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voucher need be objected to hecanse wher? t:;ll‘:ethe o ey a0 Wi &

€ | payee signs in the vernacular the
fomount 8 Rot entered jn tho vernaoular=—see ofs 3 on the forin 14, sed uate 2 on
fo the usefnin g be worth while to take the opinions of the exceutive officers as
Whe:it:' 9950& itining contractors to add fhese words in their own Writi
Yt et that every contract agreement is in Fuglish, it seems i
straining at a gnat and swallowing u eamel ta, insist on th g e very
oo protection of the contractor in the matter of individual paymen t:!'e precautions for the
i the o At any case I think thaf, when nich requiteingnts’ as tikse are st fulfill
, R the plan ‘Stépm,“erwlmmmmdmt&emmme' are not fulfilled,
or too frequent, neglect of the rules by any. individual, | “ble notice of habitual,

. : 28. 'I'he next (and last) two causes (1) and (7} multipheite sud beitr e &
SRS forms are probably, between thom, responsible for e o APy oty and complexity of the
24  themselves or in combination wim?qmgﬁg*&tor1a half of tho delays, cither by
« 20, With regard te the sompldint as ﬁ)' RN i S B iar T ‘ ) AR
 that there are five forms (Nos. 14 white; 14 ﬂ;ilomwll-a.; léo:nfiorﬁa’ it will be |
nection with claims and payments for works .'gb@m.: ey )«f&n
varieties (14 white, 15 and 17) correspond to di materials -
maturo of the scrvice rendered ; the ather g0 v
occasion on which the payment 18 made. . £ ol ol
30. Bearing in mind the sort of establishment by which the forme aes o et $ho
can, I think, be no doubt that this multiplicity of fm,ﬂfwly“gmm‘aﬁ;% |
mistakes. It is not only that the élerk concorned is likely to use & wrong form, but
tho differences botwoen such forims us, sy, 14-and 14-1, ns rogurds thy aypgomcnt of
the matter, and the mcluslqn‘ocﬁce‘rtuiﬁa_things in one form, and their omission in another.
© o contuiag d swsomisakon; and svery miiako oads o the et of th voudes
e e o%geeiamm mﬁ'e.‘ 2 gt G gt P e as'lbfs“”t absolutely necessary, is clearly
B 31. 1 believe that for all cccasions’ on which bills of cont :
allowed to prepare them et all), a single form ought to suffce. The diffens.
botween forms 14, 14-5 and 17 is that 14 is for contract work, 14., for vi iyl
(so-called), and 17 for materials supplied. Betwoen contract Work i g k.
as hitherto naderstood, thets is o real differenve’; and there is no réaso ‘hat Tooe
see why one and the same form should not be made suitable for bills fn on e
- bills for materials. 1Io both cases the particulars required are the gq or works and
~ tion, quantity, unit, rate and amount, It is just possible that j¢ Mg, viz., deserip-
oy g.; W‘,W"-d‘mwfm of certificates ; but as the certiﬂc:ﬂtght be nece
B ed by the Sub-Divisional officer himself, it ki “would have to

this § ould not give rise to any mistakes ; and | thix%t F""mb Y assumed thag

2
| ¥

; n o ﬂeim(zz;kld be drawp up to suit both cascs,
. 32."The only possible difficulty that T can sep i * abolishing 1l i
-, separate form (M 17) for snpp}fers’}gl}sls thag?ﬁbmhe I B B
i nily be made o provide for showing the several works ¢ |
T bt thie 0 from oo man 168 &' mumber of worke s £ ook
gt lﬁh&’fax}u this is very much & question of practice, and | find, fro ”m* m‘ﬁ
of bills { T materials, that, as a matter of fact, there is only one single mau'd‘i foiog: |
Dt e, advantage e taken of theso provisions f o A 17 gt Ly
). oy ade out for separate works: and even in
geale 10 each work are rollected’gogether, and
15 really an abstract by works of a gexmaihﬂl :
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‘upplice by the subordinate actually receiv
& | 2;0ei;€spl should form the basis of the certificates in fo
| made on a certificate not anpwrl:ed“l;{ such receipts,
¥ being considered a proper voucher unless supportec. By
delivery of the stores. Such receipts grezn@eiﬁ;.
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i ist in which no distinetion of works is made. In any case the additional trouble

‘ ?;? l:ﬁyl)ne‘;tailed by making out sepamate hills for each work must be very trifling:

| i . i o were any substantial advantagein having a single bill for 2 number

indeed ; if there w ¥ age in havipg le for 2 numbe

i of works, it is improbable that the p;-actme wo'uld bea& gﬂg wa m@em oy

' 33. Beparate bills will of course occasionally put the suppliers to extra expense

1 of an anna or two for receipt stamps, but this extra expense must be very trifling, ;
and the code (para. 1642) already lays down ‘that, asfar as practicable, separate

F vouchers shall be taken for peyments for separate works. . -~

& 34, Note 7 on form M 14 (gee book of forms) distinetly contemplates the possi-

g bility of the forms being used for large supplies ; and if it is not unsuitable in the case

1 of large supplies, it must, I think, be even less unsmta‘bie in the case of small

cor the supply, the greater the probability of the g als

3 for 2 number of different work‘sé | " i 3-‘..:_ i SR

y 35. T will only add, with regard to this point,

indeed necessary, to provide elearly for a form of ‘

AT
36, ‘Fbrmli)leﬁ ::ight‘mﬂl
is supposed to be used on oce:
d";:nmh‘: P‘m"‘;dg’%: ol D QUL he
payments, and as regards nal Paymeomis tb o8 €2
fk?at,win. such cases the receipt should be taken
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| ite apart from the certifi
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would, T th wxfh mlvanhge be modified, so that the mpm'shoﬂd

e para. ‘818 ﬁu it now stands) the Sub-Divisional omcer or
sed to prepare contract certificates in duplicate, gi
ractor pmantahon to the Exeeﬂhve nandins

cossary 10 rememhertmxw
: &nb-l)xvmom! efficer kimaelf,

,and thst’:he probébl. .makm 4 good many mistakes which are
under, the instructions of the Sub-Divisional officer, so that the
' plicit fm is hy 10 means oonﬁneéwmm,
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be filled up in the form—by any individual are scattered abont the form. It would
be very easy to bring them all on the docket, including the blanks in the certificate,
and the references to Executive Engineers’ or Sub-Divisional officers’ measurement
: book in ease of check-measurements, and to bring together all details to be filled up by
one and the seme individual, so that every individual concerned, the Executive Engi-
neer, the Sub-Divisional officer, the subordinate in charge of the work, the accountant,
and the head clerk, should be able to see at a glance whether he has or has not entered
all the details required from him. Also in the case of details which do not require to
be stated more than once—if at all—e.g,, the amount, description, and posiion of the
seourity lodged-—the fdot should be clearly shown-on the form. :
51 Another ent, i the same direction, would be to arrange the notes
80 as under the notice of each Mv;?ail concerned, snohga: the clerk
the bill or certificate, the responsible officer authorising the
' sburcers, ang so on, all the separate points.
or when doing his share of the business.
ut & stop to mistakes; but I think it
prevent a careless man from making
ufficult for a eareful man to aveid them.
details of the contract certificate form are also
L oceasi return of vouchers :—

M14 A does af present) for aforder
paymezztl;;;a&t:my;mde; B
for his initialling each

Poatiiext
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* 7. T have only to add, with reference to the remarks of the Superintending
Engineer, VI Cirole, regarding certain “ orders” alleged to have been given by the
inspecting officer, that the Executive Engineer must have misunderstoed the Deputy
Examiner. It is very probable that the latter may have said that this or that thing
“should be” or * ought to he” done in such and such a way, meauing that that is
the correct way, or the way prescribed in the code, but this is a very different thing
from ordering it to be done, and this Mr. Rainier assures me he never has done.
Nevertheless, to make certain of the matter in future, [ have given definite instrue-
tions that inspecting officers shall avoid the use of any expression which is at' all
likely to be construed as an ordug or positive divection to the Executive Engineer.
Any directions that it may. be necessdry to give to Executive Engineers on matters of

procedure in accounting—the matier in question was not one of accotinting—will be

it s i s S R i s
- B8, Copies of the several forms referred to are forwarded herewith.
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No. 2030 W, dated 4th November 1887, cal
stances which prevent the submission of v
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pper subordinate at the Exeouti

tion, The necsssiry standing orders | e
mﬁg:rb&%t,itmgm an advantage if framed accordingly.

s e delivery
ubordinates not in -
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_ The Government agree with the Examiner that vonchers Bﬁoz.ﬂdggt be
. T e : . .. returned for explanation of high rates or .
( /) Returning_of vouchers to Sub-Divisional ypanthorised charges, or of such matters L '
; """ officer or by him to subordinates for expla- . ;" 5p | degeribed in para. 54 of fhe T .
Y nation of high rates and uhtmthonsed iote. i The paym’t’m'a haying been made 5 4
: , charges. " should be brought to account, and the =~ =
should be attached to the accounts. Explanation ;Sb‘mld of “’Wb@ called SR
E?,u;hhe::ever considered vecessary by a superior officer, but such explanation should S

dealt with separately. FCEn e b gl
b ing of hers for the pur- 8. With regard t')..:(yﬁ)i"*‘:ahe' GOY@Q? R
(9) Similar refurning © vouchers for the pur- "y o -Pﬁ_gmﬂ_bdjmmn; e o

. nuse of obtaining the initials of the payee 7 R e B s S
T : s p corrections  made by the - Execntive E{({!fﬂm&!‘- d;setet’ i :@u “o_aet vouchers - Henr

Erg : :‘;’n' - eer or Sub-Divisiensl officer, &e.; without the payee's initials i
. he dlnye i such cases biing frequently  Such initials need only be

| oreased by diffoulty in Buding the {ho correction ingreascs the

| stion as to the number of witnesses required to atts
9, The guestior [ o B é"i}i

) Similar rot ini of vouchets ‘on sccopntiof TS

' (b) S‘:ﬁ: r;eng)m ity in the éignat'ure:_‘of‘ tha .:mgs(;,'

payee, or in the atfestation of the witnesses 1909,

or (in case uf final payments) because of

2 ' the omissicn of the payee to enter an Y

G s -oten bavdriting  the ! ords “in fall 43 to whether
0l plambut "ot all dumiaminl (L darived Y

' wpanf final payments o add in their own handwriting t
in settlement Sl domandd ) end i L TR

" 10, The Government entirely soneur

et
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L e e e eporm which leads to the B 1
Y .(;:zg:;t’gm‘_" ! forms aui %:@ih‘**‘f’;’fu‘iﬁ,ﬂ: oo
 the voucher for preparation in the proper

HEMCNGER L S
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