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7. Correspondence with divisional aceoun

3 tants L] 2 t
1s responsible need not of course be confined e tters for which the accountan

: 3 - to audit not % ~ n-
g?n.c?, mlcllldm;gls audit n;)ltes, should be properly regigt:“’red ‘::,dnﬁp't“::‘ w"?);’pthe
ivisional records in such a way that the Executi 2 it as part .
when necessary. y ecative Engineer can have access to it

8. Mr. deWinton (N{lgiri division) thinks that ¢ i
one for the accountant and another for t)he Execative E‘?mt notes will be necessary,

this will be the case. Setting aside matters that would b’fﬁ?’* but I do not think |

items statement, the question arising out of the aceounts o;po:].:czf in?bjecﬁona&l:
Executive Engineer will be necessary should be very few, and T am reference to :
that it will generally be best to take them up separately by letter, disposed 1 to think

9. The objection raised by the same officer of probable friction

clerk and the accountant seems to me altogether groundless, Th:’t'een the head . Al

necessarily understand that he has absolutely no coneern whatever m'ghh“ddiclak will
other correspondence between the Examiner and the accountant. ; gmade

10. It will perhaps be well to settle beforehand whether it will bo %

-

divisional accountant to initiate correspondence.on any subi -
confine himself to replying to the Examiner’s inqnirig{ &O,J“It’x :oh‘thﬁhe should ’
initiating correspondence, and I think it would often save much trontle 2 on to his
if he could at once apply directly for instructions when required Pl | confusion —
understood that such correspondence is to be strietly confined to quest &:::mr; -

s ' of #

and procedure, and that all personal questions, and espeeially anythin,
of complaint, x,nust be submitted through the Exwuﬁge ngineer.

of the nature

Office note from the Examiner, Public Works
: : “No. 815. =
Your office note No. 438 C., dated 29th January 1889.

The following are the only conditions that it seems n
present :— ;
(a) Correspondence with aecountant to be concerned
of expenditure and reoelp_ts,.,snd the eliciting c
thereon and on delays, omissions, &c., connected

(&) Such correspondence to be initiated either hy me
. may be necessary., = - . o e

(¢) All such correspondence to be part and parcel

~ divisional coffice, and atgn.hmuw'bk

’ Engineer, and if the Executive Bngmeer S0

office. : : O Wokp g R

Tostructions given by me to the accountant
o the racordg!_ of exgendit\ite- and receipts,
recognized duties, to be ca
Engineer addresnn%’ me-
~ gerious mistake has been made
| (¢) The responsibility of an Exocutive
. apd 3}1 w,magaa;eat_ ‘
- (f) Correspondence on matters person:
(f) ‘thing in the nature of a comp

o

~ any member of his office, to be sent through the Executive Engineer.
‘The Examiner to remain at Ii ond when with the
@)?ho&nmmemtomm : 'i‘.,onlymrpcordof«-

g ive Engineer even on matters ote :
i E}”:gi’t:m “and receipts, if he eannot get intelligible or satisfactory
~ replies from the accountant or for any other reason. -

mmmm?mm e o

or omission of his is due to
| . , &e., on the part of the Executive
ngineer or of the other member of the of

-~ in

e, provided he confines himself to the
of course, be subject to the understood

e 3 N e

~ disburser of public money,

_ that the aecountant i
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right of every ;member of the department to appeal direct to hghg r;];:-go;;lg wh;!i
the officer under whose immediate order he is serving reﬁ:i:les gt kno:r?hat o
gentations. As to this, however, I shall take care to letwill ::ﬁo s B e
frivolous and unuecessary complaints about trifling matters 1l te agal;l mﬁm& AR
3. As rogards the definition of the duties and responsibilities ;deedaay'mm
accountant, I bave no wish to lay down any hard-and-fast nllalles’ t§: g b o
except such as may be micessary to ensure:as f“’” e e
foliowing conditions, namely :— e R ‘ e
(4) That an accountant shall not be charged with duties wh;;h m % :
femwiththemﬁwmpeffm‘#lﬂmt. )
- duties as accountant; ¥ St i ;
(b) That 1 shall not be expeoted to mmﬁxvm an accountant
‘ respect of matters of which I cannot toygmge it
(¢) That it shall be_possible for me to be able 0. & it i
the oomparative,_@yo,mt ] responsibility of ¢ iaiimse

.

as they necessarily are by the cler!
4. Atthe same time I shot

with the concurrence

the manager of the dis
does interfere wi
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3. With regard to Colonel
Pannycuick's remarks 1 may éay at
distinction drawn 5y
hlﬁ netween matters concerning the

propriety of expenditure and matters,

*

concerning the record of expenditure 4 | { o
: _ t

scorractly represents the distinction

in my own mind asto the classes of

patters on which cor=2aspondence

aid 22 carried on With the Execu-

3h0

t1ve Engineer and with the Accountant

frespectlvely. The distinction hetweenx

i

- poutine and other matters was intend-

o d tO he understood in this sense,

'imghe expression used was no doust

reaq:d;tomln:Vinéant's
say that ths objsction

was foresé&hxandfbhat




ARty TR - =

: s e e s Rt SRR : B | e o u%‘ RS St o A M 3 gt e 2 3 ¥ ,'
AR L ‘ ' v : #

E' & ‘ : g ; . : (;/e #

j‘ i : iy : : i A ; J

, : { , L
8 1 propose to instruct divisiomal : (f(? : which the acconntant 1s respons
L : ’ ; g } " : : fined %
5 accountants that 1f they are asked _ SO nead not Of course e CURES
P or instructed in audit notes asout - ’//::;7 sudit notes,out all such €0
l‘ > 2 i "\'»l X i : S
E matters seyond -thely competence to ; / ence ,1neluding audit nokes
44 rith, the t¥oun] : | A :
a deal with,theysshould not trousle : e I se.properly rggzstefed
o8 Eyecutive Enainee el ] § L ol Lk
it t he Executive Zngipeer on the matter ; ! : . part of the divis nal
or delay the disposal,sut should ; -%, v : g ¢ e
giniply.point out the mistakesand ; : ! R i

ask that the matter may ve referred

(o the Executive Enginagr,

On: the other hand 1t should ¢

e

52 clearly understood that

5 SR, i T 2
inall matters-concerning the record
e i Vi g

ﬁendlture!and receipts the

'outiwithout 4uestionf;If . '

N

P o ¢ e ot .
the E:iecutive Enpineer considers %
nstructions given sy the Fxaminer |

'3xami§§¥T himsglgﬁﬁ@t he ghguld!




notes or other correspondence ha tw

the Examiner and the.accountant.

10,

gsettle »2forshand whether it

he opan

1t will perhaps »He well %o

t will

Lo ‘a diyisional accountant

to 1nitiate correspondence on any

2et,or whether he should con

B hlﬂjself
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“0 replying to the Exawman
tee 1 ses no osjection

corrpspondeaga

1t would o tens
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2 | complaint against th‘

-

(a) Correspondence with accountant P WP G? o
obtice,to be sent th

at present:-

. g

to be concerned only with the (f
vecord of expenditure and re- ,:

ceipts,and the elieiting of in-

3 formation bearing thereon and i
on delays,omissions etc. connect- § ;

ed therewith. ! /',r‘Q

(b) Such correspondence to be initiat- i : (%;
ed either by me or by the ac - :

ecountant ,as may be necessary.

SO

£ (e) ALL such correspondence to be

’

E part and parcel of the records

i

of the divisional office,and

?; at 21]1 times accessible as
such to the Executive Engineer, e

4 and if the Executive Engineer
S0 dﬂsireﬁifb any clerk in the

o ta) Instructiong given by me to the

accountant on matters concern- I S

e | ing only tho LE.’_"S of expendi- ! 5 : ‘ . ' X
ture an& mcaipu,or the perform- | '
anoe of H!s r»eognized duties,
mi.a out without ques-
tion,thc mmiv; lpginoor\ | e _
addrus!ﬁc m W ‘lﬂtor,lhen : e :
neonm.ir he thiqku

;eriuuc ﬂcﬁn&e has been m&u
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Al o o

themselveg,

ki As regards the definition
of the duties ang ranonlibilitiQs
of the divisional accoyniant I have
no wish tc lay down any hard ang fa.t ; /.
rules,or indeed any rules except

', suech 88 may be necessary o ensure ar-é b
far as possible the fulfilment of the

following conditiong,namely;-
an
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