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Examiner, can exercise an efficient check, as he can allow deviations within such limits as ma
‘be presaribed for the circumstances of each work and province, or, if boyoud his powers, can refc{ ¥
at once, ‘on the merits of the question, to the Chief Engineer. By the ance of this
no really useful check will be abandoned, and an efficient control, which operate quickly and
without  troublesome correspondence, will be substituted for a procedure which is oumbersome
and dilatory, and which tends by its prolixity to be practically inefficient. £y g1
817. Work vouchers disappear.—The work voucher would disapp except in so far asa
return in the shape of Part I thereof would bg submitted, when call or, to the SBuperintendi
Engineer. This would obviate the necessity’of keeping & duplicate register of tosend to
the Superintending Engineer as is now done in some provinoes. ; ! ’
818, Use of works slip for administration.—1t is %ouﬂ)le that, with information in the sha
here proposed regarding individual works supplied tham;"%uperm?mding Engineers may g:
able to dispense with much that is now contained in the administrative progless reports which
they require Executive Engineers to compile and submit (vide paras. 430 to 432 under subject.
No. V). ‘ &
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Resolution.—The Government of India agrees with the Committee in considering

that the present audit of outlay on works

* As acoepted by the Committee, by sub-heads,* in the Examinét’s office,

may be discontinued; and is pleased to

order that in future ‘ work vouchers ” for such expenditure shall not be submitted to

the Examiner by Executive Engineers. The ogtlay on each work should, as now, be

exhibited in one line in the monthly accounts ; and this entry gnay be supported by a

simple fogm of schedule-docket or list of vouchers, drawn up with the approval of
Local Governments and Administrations by the Examiner, and showing nothing more .

than the name of the work, the amount of the estimate, the amount of the appropria-

tion, the outlay to date and the outlay of the year. o -

2. The Committee's rémarks in para. 316, cited above, are not to be read as
increasing the respousibility of the Superintending Engineer, which will not be
affected by this resolution. The responsibility for initiating the action necessary to
regularise outlay, or to prevent ixregularity, must rest with the Executive Engineer,
and to enforce this the Government of India, while leaving the Superintending
Engineer complete discretion to call for the * works slip” on any occasion that he
may desire to receive it, is pleased to decide that Executive Engineers must invariably
submit the works slip with such explanation as will enable the Superintending
Engineer to pass orders on the case, on the occurrence, or the probability of the
occurrence, of any irregtlarity in the rate or cost of a sub-head. he form of works
slip is forwarded as an accompaniment to the present resolution. i

3. It will thus be seen thatit rests with the Superintending Engincer to investi-
gate excesses over sub-heads with the view of deciding whether or not a revised
estimate will be required for the work. When a revised estimate is required it will
also devolve on the Superintending Engineer to see that it is submitted in due time
to the sanctioning authority. A revised estimate is necessary whenever' the total
expenditure from any cause is likely to exceed by more than 5 per cent. the total of
the original estimate including the provision for contingengies, = . .0 . T

4. Executive Enginegrs will now be relieved of the labor involved in the
preparation of work vouchers and of correspondence with the Examiner in regard to
excesses over sub<heads and rates. The work of Examiners’ offices will be reduced
by the time now spent on the arithmetical check and the audit of work vouchers, and
by part of the time employed on statements of objectionable items. The work that it
is now préposed to abolish in the Examiner’s office is estimated to occupy rather more
than a day of one man in each month for cach set of divisional received. It
is evident that this reduction of work should permit of reduction ‘of staff in Examiners’ '
offices, and the Government of India desires that such reductio is possible may .
be carried into immediate effect, * Proposals for fresh sanctions for Examiners’ offices .

- need not, however, be put forward until all the measures of w under consi-

deration are decided upon, =~ ' : " S G

5. These orders are applicable to the Bug dings and
Railway Construection branalll’ss ofﬂﬁrleptﬂmzf;l A gl )
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