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12. One of the most common omissions in the reports is # the olear and definite
opinion,” by the Commanding and Tnspecting Officers, as to the fitness for promotion
of the two semiors of each rank, as regards Cavalry and Infantry and the 20 senior
officers of each rank of Royal Engineers,  Attention is invited to section v, .

33 of the Queen’s Regulations, and to the footnote on the report page of form,

13. When an officer has been disadvantageously reported on, either in anmr
to the ** Questions,” or in the * General Remarks, ” he should be informed of the
particulars of such report, and a note that this has‘been done should be made on the
sheet, in uccordance with paragraph 34, section V,"of the Queen’s Regulations, and
the note on the report page of form. AT

14. In the case of every officer of less than three years’ service, the report on
Army Form B-194 will be accompanied by a speecial and independent report, made
by the three senior officers of the Corps present, who will record their opinion as to
whether the retention of the officeris in every respect desirable and likely to be advan-
tageous to the Army. The three senior officers should not form a Commuittee to record
their opinion conjointly, but each is to report independently of the other. This special
report for each subaltern is to be prepared on a half sheet of foolseap paper and iy
triplicate in Madras, 7 ;
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16. All the reports in question should be rendered in triplicate in M ‘
and the remarks of the reporting officers should invariably be in their own hand.
writing in triplicate in Madras. : Pl e

17. It is of importance that the mtmost eare should be exemindnﬂppm
ration of Confidential Reports, as it is by these His Royal Highness the Commander-
in-Chief is guided in forming a just estimate of the conduct, character, and qualifi-
cations of an officer, on which his promotion and advancement d. 53
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