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GOVERNMENT OF MADRAS.

PUBLIC WORKS DEPARTMENT.

Account.

) te from the Examiner, Public Works Accounts, dated Madras, 16th November
i at '~ 1889, No. 1640. ’

Sorowith T submit (by eircles) the quarterly reports of completion roports
overdue on 31st October 18:09. _ Gt v 4

4. Acoording to the in rmation available, the total number of completion reports
Cartainly overdneg on that date was 377, of which 165 were overdue for twelve months
and mote. Details are shown by circles in the following table :— ;

Numser or'CoMPLETION REPORTS OVERDUE AND TIME OVERDUE.

Six .SM g ,‘msu'- i1 Nine Ten | Eleven 'm % 5
months. || months. | months. | m““ém

s &
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.
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e

Total .. L ys: il St o1

.3, As far as the I and v Circlés are wnoémed, howevef, -the above figures
{1l very incom lete by reason of the ﬁulure ._pf_the Executive Engineers of the
and ‘Chingleput divisions to reply in ‘time to the inquiries made by me

G ks for whii soems probable that completion reparts are due. - The

5 Lable shows in detail the divisiens from which such replies areé.wanting v

~ {he number of works concerned in each case :—

i




GEN ERA-L. : - B 2nb Ocroser 1889, No. 2756 'W., PusLic Works.
ACCOUNT. & ' ' ‘
Gobt..of {1889} ¥ adrus, : |
PUBLIC WORKS, 7 . GOVERNMENT OF MADRAS,

PUBLIC WORKS DEPARTMENT.

L \

General.
Account.

Reap—the following paper :— : ]

|

I ¢ .

| - o Office note from the Examiner, Public Works Accounts, dated Madras, 19th
e A September 1889, No. 13565. :

— oo A | GeE 1 should beglad if, for reasons stated below, you would obtain the approval of
: g * Government fo a modification of the dates of submission of #he quarterly reports of
e overdue completion reports. G
9. The procedure followed in obtaining information required for these re i
Recd. ' P ~ gg follows. After audit of t_he accounts of each month, listsqare prepared, andlgggti tlz
: . Noa Executive Engineers, showing all works (nct already reported complete) on which
; e according to the accounts just audited, there has been no expenditure for three clear
: PR ’ S months ; and Executivelaliﬂngineersbsrg apkedfto stalie against each work whether it is
_ il ~ gompleted or not, to explain non-submission of comp etion report if it is completed, &e.
G°o" 29th Nov. 1889’ No. 3401 w. 3 The period of three months has been fixed on the following grouids. ,If a
~ work is being carried out departmentally, it is tolerably certain that there will be
gome expenditure on it every month; and if it is under execution by contract, there
* should be expenditure on it at least once in every three months, of the orders in Cods
 para. 1367 (as modified by Standing Order No. 543) are observed. ~ Consequently, if only
the rules regarding measuring and paying for contract works are observed, works on
~ ywhich there has been no recorded expenditure for three clear months' should, with
~ yery few exceptions, be completed works.
4. These rules, however, are apparently not observed as carefully as perhaps
they might be, especially, it would seem, during the first few months of the year;
~ and the result is to enormously increase the number of inquiries to be made aftes
_ examination of the accounts for June. A great rush is made in March; in which
* month almost every work in progress is measured up and paid for; and then apparently
g reaction sets in, and measurements and payments are neglected. This is shown by
~ the fact that the total number of works in respect of which inquiry had to be made
 after andit of May’s accounts (expenditure having then ceased for three months) was
" 3871; whereas the corresponding number for June was 1,071.
. b. The result is, in the first place, that the labor of preparing the June inqui
 Iists is very greatly increased, and that their issue is consequently delayed : ax?d, in
g ,.‘ﬂ?;geoond place, that labor of replymito the inquiries is also greatly iner 34 e
 that the replies are proportionately delayed. This is the more unfortunate Nckhiag
the inquiry lists based on June accounts hapven to be the last of the three sets of
~ inquiries on which one of the quarterly reports is based, namely, that due on 1st
' Qotober. [Experience shows that, under ordinary circumstances, there is plenty of
 time to get replies to the third inquiry list of the quarter, before the submission of
~ the quarterly report; but,.nndgx: present circumstances, it is not possible to abtain by
i the 1st Octobcr replies to inguiries based on June accounts, e
6. Bubject therefore to the approval of Government, I propose to postpong, until
~ 1st November 1889, the submission of the next report, properly due on st October.
~ and to similarly postpone the following report until 1st. March 1890 (giving an
~ interval of four months again) after which I propose to submit the reports overy
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tha'nunmd'ber = 331 t0 165. The great increase from 34 to 130 in
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. in the Presidency

completel dﬁlm.d‘oB; but in the Ganjam and Chingleput divisions they have

any one of thile&::?mqnu;b_d, it L hnystbunw '"d&w
couumeacing Wik the fquirios made oa the

acoounts of 1888, which issued in Decomber 1888, very nearly a year ago ;
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GENERAL.
ACCOUNT.
Gobt. of {1880} Fadrus,
PUBLIC WORKS. :
e Dt October, nd,
Reod. Baol
6.0, 2nd Oct. 1889, No. 2755 W. Tk
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~ Completion Reports i
Beoposals of the Examiner, Public Works | |
= Mﬂc‘twndthe dates of

e quarterly reports of over-
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45D and 45D should be cut out. It gives rise to interference by officers of
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11z Novemser 1889, No. 8197 W., Pusric Works.

A A i e o

GOVERNMENT OF MADRAS.

PUBLIC WORKS DEPARTMENT.

General.
Account,

4

Reap—the following — :

Cireular from the Government of India, Public Works Department (Account—
Greneral), dated Simla, 23rd October 1889, No. 17, Public Works.

Completion Reports and Oomplehbn Certificates.

Read—

Public Works Department Code, Volume I, Chapter VII, paragraphs 33-35.
Public Works Department Code, Volume I, Chapter IX, paragraphs 38 to 43,
Public Works Department Code, Volume IT, Chapter XIIT, paragraph 60.

Read—also the following extract from the Report by the Committece on Public Works
Aceounts :

el

Sussecr No. XVIIL
Completion Reports and Completion Certificates. .

387. The orders regarding completion reports are contained in paras. 38 to 44, chapter IX,
olume I of the Code. : :
388. Details are not required in the completion reports of works costing less than Rs. 2
A number of such works are allowed to be whegl)led together in onegoompletion Nport’ﬁoo

; .389. Details in Repmjta.—Prpvision has been made in the suggested works ledger for the
record of outlay and of progress in any detail considered necessary by the Executive Engineer,

' Superintending Engineer, or higher authority. 1t is questionable what end is served b
g;:a,iluil’n tull in tie completion report of the quantities of work done as compared wiﬂf ttt:

300, The orders in para. 42 quoted above, as modified by Standing Order No. 78 of
91t September 1887, appear to meet all requirements with respect to works under Rs. 2,500,

and the Committee Wo recommend their application to all works, the outlay on which is not

recorded by sub-heads. :
TN oL, Limit of use of detailed Reports—The Committee would vecommend that when the

¢ of 8 work is kept by sub-heads, it should not be necessary, except und i r
m‘@ tioning authority, to snbml_tx a detailed completion rgport’as ?fom zmm
e te withm:' five per cent. of the estimate. In such cases a simple certificate showing the total

i estimate, total ouﬁl;iy and the excess or saving, &e., and bearing the office number of the record

, should be ¢ cient. When the total amount of an estimate has been exceeded by more

: % five per cent., the sanctioning authority mnieiﬂ:ereall for a revised estimate or accept a

Jetion report in a form similar to the present rm 45A, full . QAR 8
.meof 'exoef:g and savings under each sub-head.. % Wms’“"dﬂm

392. Completion Certificates.—The reference to plan mdeatmh 55 ﬂm i T
which the Public Works Department does a serme, with professional details, d ents for
they are not competent te pronounce an opmmummimgmb m sl g

Resolution—The Governmen. of Indi
ittee ; and is pleased fo pulessis L ur
1.—That the orders in Public Works Dey

' 1X, paragraph th. respect
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