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three months, The effect of the alteration will be that the inqui
8 acoounts will be the first, i

rst, instead of the lag
er8 will have nearly
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rs that the circumstances which, s g

o the chauge
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Completion Reports

o Proposals of the Examiner, Public Works

. Aooounb, for modification of the dates of
~ submission of the quarterly reports of over-
~ due —, approved.
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20mm M‘m 18880 No. 915 W., Pusuic WoRKs. :

A Pt ‘ M
Ozprr—dated 20th March 1888, No. 915 W., Public Works,
,. ‘Communicated to Superintending Engineers for serious atten
2. The number of completion re thar

~end of September 1887 is shown in ptﬁe a::x:xed sta::mrz:? :

ter the marked difference between some divisions and ot]
egree of attention paid to the matter by Executive
divisions most in default are Kistna East, Nellore, i
Bellary, Qbmgleynt, Madura, Ganjam, Godsvari East, Coim
: ﬁgm Kurnool and South Arcot, and the Executive Engir eers of
g pﬁmuhrly;of the first three—should be warned that the g:
- make special efforts to clear off the arrears brought to notice.
3. If the Government were not averse to add :
ibed by the Public Works Code, they would be disp
miner’s suggestion that Executiy Engineers should be req
 No.916 W., dated 20th March 1888, [e1Ly Statements of oo
et T : .. works. Tn separate
_ever, the Examiner has been authorised to report in a distinet per \ ste
the non-submission of completion reports known to be due, and the Government v
~await the results of this measure (to be reported by the Examiner aftor due tria]
before they take further steps to expedite the preparation and submission of compl'eﬁ :
reports, :

1

(True Extract,)

(Bigned) HRM
o Joinntiz,

To the Chist Engineer for Trrigation

To BuperinteudxngénEn ineers. Al Do

To the Consulting Arog.lteot to Government. : '
»  Examiner, Public Works Accouats, with forty nine
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Wi Th? trausfer of the duty of auditin
Examiner to Superintending Kngineers. - o

made&b In Nf:.nne(izxon with the abf)\:(zn}entionC(l proposals a further suggestion was

gl yT “][gj' : .SC. Smith, Officiating Superintending Engineer, V1 th, and

1 R 2 ch, Superintending Engineer, 1 Circle, that the objectionabkéitem
nt should be made a quarterly instead of a monthly return. This proposal will

g travelling allowance bills from the

be referred to below as head V1.

4. Colonel Pennycuick’s su : A o
e 4 ( suggestions have been ecirculat SR

?hlef and Superintending Engineers, to the Examiner, Pub]i:%vi:;):k l'fzna.!‘k;i w t_.h;
0 a.numbe? of selected Executive Engineers, and, after a careful co Qd ceounts an ,
replies received, the Government have arrived at the following concllllls:ioil:tloﬁ the

5. A large majority of the officers consulted consider proposal I to be i

; Head I.—The withdrawal of accountants from O:iible : -and as the b?.lance of o 8
divisional offices, and the compilation in Super- ? earl.y in favor of maintaining the wnt
intending Kngineers’ offices by a reduced staff practice of compiling the ‘monthly
of accountants, of the accounts of the whole of AaCCOunts in divisional offices, th : "Y‘;?‘
the divisions in each circle. : L a5t

ment are of opiriion that this sug
need not be further considered.

6. Head 11.—Colonel Pennycuick suggests that Superintending Enginecers

Head I1I'—The iﬁorease of Superintending havg the power of s donation in all
Engineers’ powers of disposing of objectionablo ngmg under the tol}owing heads, such
items, i.e., inerease of powers of sanctioning and ses to be finally disposed of by the
condoning minor irregularities. Supenntending Engineer, and not to be

?

’ : included in t : fro
items, unless at the special desire of the Superi&elﬂizngt%}i;zif?nt of objectionable

(a) All cases of non-submission of completion certi ke

%b; i}} cases of non-submission of work vouchers. ﬁcates.{ =

e cases of deviations or excesses on sub-heads of esti

(d) All cases of deviations from sanctioned estimates fore(s:f)fagfls. t e
ing part of a g('aneral sanction, whatever be the amounI; ofmtlh Wprk§ fom-
estimates, provided that the total sanction is not exceeded e 1ndividual
Rs. 1,000, or 5 per cent., whichever may be the grea(t)ee by more than

7 off
(¢) All cases of excess over allotments not exceeding Rs,

7. (a) The Government do not consider it desirab] 1,000 in amount,
Engineers should have the power to dispense with o e lth‘at S‘lperintending
Superintending Engineer has an opportunity of inspeetin mpletion reports. If 5
the Executive Engineer, there is no objection to the g a completed work before
former officer, but in no case of ordinary works can the complet; ,
with altogether. In some cases, however, objects of exP eia?n report be dispenged,
classed as works,” though they are not “ works ” in the ogd' 9wy technical];
and in such cases completion certificates are probably unnec nary sense of the wol-dy

the Code Committee will submit a draft standing order spe iefSS? - The Secretar ft’ :
: completion reports need not be submitted. Pecilying the cases in 'fgiclg
(6) The question as to the necessity for a work voucher e
dispensing vgith it, is. one for the Examiner’s consideration, Zri)lr as to
Superintending Engineer suggesting to the Examiner the pro ere 1s no objection to g
the work voucher when there appear to be special cimumsltlzlety of dispensing it}
course, but it must be understood that the decision rests with tll:ces to justify g
¢) Except in the case of productive or protective workg § Ex“!miner. :
neers are already vested, under paragraph 267 (a) of the Pubj uperintending
ower to sanction deviations. With reference to productiy 1¢ Works Code
works, the Government resolve to delegate to the Chief Engine or protective
in them under paragraph 1515 of the Public Works Code ; a:gr? the powers
when it may appear advisable, the Chief Engineer may Jéele : tlg Individual ca
the Superintending Engineer concerned. As regards condonation 0‘;“‘.‘““ powers to
heads of estimates, it is observed that such excesses are not usually Xcesses on sub-
ment. To save correspondence, however, between Superintenajny eported to Go \
Examiner, the former officers may, when possible, sanction somégam% f;;rm

the pfoPﬁe;gzy b

the report being signed by the , ‘

9 =

— Ty

fii 90re Maros 1888, No. 916 W, P“mewo ol

i
o gl

the faulty item of an estimate by a corresponding mdugtion
s other item.

In € (2)—For Bs.
. InC (1), (2) and (3

punts di!‘m to the.

e

) This proposal is approved by the Government, but
tee for the due fulfilment of the sti}fml o
on, some part of the estimate provision for uilo 1 g
disposal of the Superintend ixlx)g Engineer conoeljned i "eser?df;&ndago J;e efgs
ds credited with all ascertained savings and debited with all addition: il
jons. Should the estimate in such cases contain no separate pro :
oreseen requirements, the reserve fund may be ! g
jon for contingencies of each component 1tem, reducing
it the estimates for the latter.

00 over budget appropriatio ‘need not be report
| excesses will usually be counterbalanced by savings on Jenditure. It is

iably disturb the equilibrium between the budget grant SRR L 9
ely that the Government of India will sanction the proposal T
000, and this Government are not disposed to recommend its adophion- -
8. Colonel Pennycuick further advocates the following a]mtmnsm]?m‘ :
geaph 352 of the Publis Warks Uedeim % o0 o # i ccl

| Batos e e S AR s RS M
InOd) 28 8 500 substitute Rs. 1,000, and for Rs. 10,000 substitute 35.20,099 :
Sl Tus s, 10,000 substirute Ba B0000: = © " L e

Tho Government sec no_objection to this proposal, and will submit it
tion of the Government of Tndia. il A
9. Head 111.—The proposal un&er

fead 11T.—The transmission of the monthl;

me“
[EPROMEE RS T i el

of econtingencies or of

in ordéi to securtg t:l
tod -condition as to excess over 0w
: en requirementsr.wﬂl be placed

by diverting a portion of the
be formed by div o°a com iding

f the ic Works Code, excesses not exeaeﬁmg |
1966 of the Public Wol;;:d asrol’)jectianable, because such
‘ other items, gmd will not

to raise

s

*
A

Y omit the sentences oxcepting produetive public works e
q or tae.

§
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clearly explained that this is o misapprebension. The duties of the Superint

Engineer and the Examiner with respect to travelling allowance bills are dist
Superintending Eugineer as Controlling officer allows or disallows a jou

The Examiver has nothing to do with the propriety of sueh journey, and the SBup

tending Engineer, on the other hand, has nothing to do with the amount of the

to travelling allowance based on such journey.

of the Exam : I8 no more

1. Head V1.—In conneetion with this proposal, which has

| ‘ Government, the q
 Head VI—The objectionable item statement isposal bioati
‘uuem»tw.ﬁb instoad of & monthly ?eu of udroo" whmv
consideration. In
submitted oertain
y effective in removi
| " efly stated as follows, Jpap e
The irregularities at present included in tho monthly objectionable

(1) Trregularities in respeot of estimatos

(2 h”s“h" in respect of appropriations
3) Non-submission of completion : Y
(4) Miscellaneo tiea, reports.

Aowulmg to present practice all 3 o
mmg mm:o: bem head are included ﬁh a
The Examiner suggests mtmmmwmm

in the obje ble item statement < shog - classes of irpeg
separately in a specially ; that |
each class of irregularity bo subrhit.

8 v s s T T Pt e o e

should be separately and individus ‘
thatinoutahl,oh&hin res ‘h f |
omission, the matter should be reported to Gover
bmnglenttotheExeouhveMm,‘iﬁ;m
may be submitted to Government through the
Examiner, such explanation due within

of the explanation wi rib

submi iy A g
auml;:l The Government have also hul.nndarmd‘
ofher periodice] statement may bo submitted lote frog
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othmﬂuptember mqumu 7
thm divisions mentioned ¢
is 232 as against 661 re

8. Judging from the raf

- the et pargmy S

e last paragra '
excluding tllz)e thmgl" i
‘vand very satlsfact:ry,
arrangements for o
e, Thomontnmfmtory cature of £
~ of completion reports overdue for 8 e
nite unnecessarily long. Of the 8328 «
2, as many asﬁOhavebm:dtﬁ‘

thxtmayseemthew'y reverse of satis

are being promptl

 the old ones are bem

clear off owing mainly to the dzﬁmlty af

~ in connection with them; but the figures in ¢
tahngmmonthufh: oompmwn ‘a8 the
narily be necessary for the submission o
arrears have been worked off, the mmhuoi m
uaothkelytooxceod some 50 or 60 i |

in December 1887.

o k0k With regard to the nmpta: B
1 must exp lam that the Executive Engxmq iﬂn
In fact, the information was onty M
considerable difficulty !nving
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2 ler May 1880, No. 1163 W., Pusttc Wonxs.

M,

whioh shows for each division concernsd the numbee of works reg
wered inquiries wore made in conneotion with eash month’s accounts
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I and IT Circles, who aro at & dissdvantage of ten or twelve days in

postal transit time ; andummmmﬁwd:g‘ﬁ

easy o understand why they should be vely five and three months i

. with other divisions. Pars. 2 of G.0., No, 1168 W, dated
not seomn to have received much attention in these two divisions.

[ ST ———

Onorn—dated 30th July 1889, No, 2047 W., Public Works.

the Examiner submits statoments of 0om
i 30th June 1889, The ecircles most
the Examiner explains t
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“on statements of — overdue

quarter ended 30th June 1889.
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paynments are

departmentally, 1% is tolerebly certain :
that there will be eome expenditure on

it every month jand if it 1s under ex-
210 ' ,there should be ex-

, eha !tar,amd the umlt is to !m-
ui%usly inofgau tm number &‘11’:“1’1.‘

“ ‘be m. mer examinauon wr the Iln:
, ” t&% June. A great, rush h made

ﬂarm, in IMch monf.h g;mog-g !vm*y

mx in progress is meaamﬂd np'm ‘_,

aii‘ for; and then appmntly a re =

’,'uction gets in,and meaauromcnta and «

neglected, This is shown
by the faect that the totnl nunbcr of
nurua in r!'poet of ihioh 1nqn1ry had




Kﬁ?@ hearly two montha more tims

'?Cplying to them.

to think that wish ¢loser attentior
198 the code rule Pegarding meama

Of and payment for contract work,ir

8hould not be sueh

aras
e 9

great differences be-

tween one month ‘and another,
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