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d A) 6f the annuel efficiency reports |
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I g of socountant K.Jagenathem Pantulu from SUBJED

'hich you will be gble to judge of the

Jﬁ £ (?"1‘1!-(, {;‘u ’(I r}‘g; B Py

character which he bore until liajor
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able opportunities of judging of his
% 3 \ | o nlseo twles reconmended
5 ’ " work jand he Was np A
g ‘or promotion by Mr.Burlton,and once by
-3 1 e
; i S 1 of his good ser-
3 .Mr.Haj,-eS,n\ ¢ e grounc ;-4 & 3
~ P ninl exemption from a ri
g ‘wige for specis
.‘ﬁ" t ; y s hir from certain incre~
R : ' - : . which bLarred nim -=
) 1 e 4 the only thing -
\ , ments, On the other hand
=3 ’ tant in his .
- nst the accoun
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!'j‘.:' 1 pravious record is the unfav 1 CY
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opinion of Mr.Hannan formed after a com-

paratively very short experience as -

Supg.Engineer of the circle. The Execu-

tive Engineer however,with the disine

terested assistance of the accountant
J.EZs

kind friend thes/head clerk,has unearth-

ed (see his para 2 of his No.792 of 2Ist.

May 1889 (marked B!) a reference made

by Mr.Rundall in I88I to the faet that
this accountant had on some thtbg,pr94€<
vious occasiont "proved 80 gquarrelsome?

If the head clerk could have found any-

thing else of an unfavorable character,

I make no doubt he would have brought

it to notice (as to which see below - |
para 38). I take it therefore that thié
is all thaf can be found in the account;
ant's previous record as telling agains?
him in any way,and in the face of Mr,
Rundall's subsequent remarks in the ef-
ficieney reports ., I do not think this
goes for much. The efficiency reports

only began in I880,

2. Major Langley joined the divi-
sion on the 20ths.Jenuary I188¢,and on
this 4th Mameh 1880 3 his LNtRer fel -
5221 (marked C) he reported the aceowt-
ant for refusal to obey orders. The so-
countant had refused to prepare a certi-
ficate in support of a elaim of a sub -
divisional officer to travelling allow-
ance to which he was not entitled.Major
Langley did not forward any explanation
by the accountant,and afterwards stated

that he had refused to do 80,bacause

the facts appeared simple, The
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accouniant therefore seﬂt his explanation
direct to me,and i1t then sppeared to me
that the éccountant had objected to pre-
pare the certificate,for a claim,which

he rightly held to be inaénissible,under

a conscientious belief that by doing so

he would.be compromiging himself, I there-
fore expressed my inability to punish the
gecountant for refusal to obey 6P56r5,at

:
t 9

the gszme time pointirg out for hisg {the
accountant's) information and future _
guidance,that,though it was not Properly
his business to prepare such certificates
he was wrong in refusing to prepare the
certificate when reguegted to do so,as
regquired :

long as he was not to countersign or
initial the claim,or otherwise expregs

or imply recognition of its legitimacy,

The Exeeutive Engineer's letter reporting

the accountant was received on the 8th,
March I8890,and the accountant's explana~-
tion on the following day,and the case

was disposed of oﬁ the I8th.Merch I88p,

3. On the 8th.,March.I889 in hig
letter No.5304 Major Langley again report-
ed the gccountant ,asking that he might

be severely punished,for faults which

on Major Langleyé own showing,since he
gaye the salery bills were prepared by
h as they
er gppear to be,suc .
g A ahdpnot ver gsevere faults
are, faults of the cashieg?either. Ma jor
¥

Lengley's letter is as follows:~

*« T have the honor to request you
to inform me whether the sccountant in

a divisional office is responsible for

i

the correctness of salary and travelling |

allowanee bills, Tt would appesr from
code para 374 that he is so responsible.
I ask these yuestions in the following
eircumstances. I make it a rule that ..
the salary bill end list of cheques to
be drawn for the pay of each month must
always be in my hands by noon of the -
Ist. of the following month. The sa-
lary bill in this office 1is prepared
by the cashier. The salsry bill =nd -
list of cheques for last month did not
reach me till 4 30 p.m. on the 2nd,

—

instant. As soon as T had drawn the .
cheques the accountant informed me that
he had not seen the salary bill. Even
the most careless acecountant must be
aware that cheques for pay should be
drawn before the afternoon of the 2nd,
of the month. The acecountant must there-
fore have deliberately ignored the fast
that the pay bill was being prepared, 1
cannot say what his motive was,whether
it was to get the cashier into-trouble,
or to give as much trouble as possible

with the least possible responsibility

to himself. In any case I think he shouid
I
be severely punished.

7

j% 1As regards travelling allowance
bills I enclose the office copy of the

travelling allowance bill for January,

which the accountant initialled ang
sent me for initials. The ink splashes
have been added since it was sent to
me, The acccuntaﬁt has proved that

Sy

somé of the additions I proposed tomake

\o- |




were incorrect,and he is not responsi-
ble for the necessity for the omission
of Mr.Donohoe's travelling allowance,
b;x the corrections on the first page
alone initislled by the acecountant,are
so numerous that I think they quite
justify the remark I made on the out -
gide of the bill. The accountant then
communicates my remarks to the cashier
as if the latter were solely responsi-
ple for sending me such a disgraceful
document . for signature. This I consider
mere fmpertinence. The accountant's ex-
plenation will be forwarded as soon as

received "
and I replied as follows

» In reply to your letter No,
5504 of Sth.instanmrl have the honor
| to state that in my opinion,it is not
the divisional accountant's duty to
prepare either galary or travelling
allowance bills of divisional esteblish~
ments. Nor is it,in my opinion,at al1

hould exercise any
necessary that he 8 o A

haps that
echeck over them beyondﬁper P
they are arithmetically correct. In

ther offices,to whigh accountants are
o £

+ attached,such bills are necessarily
no

pared by some eclerk in the office,
pre

a4 there is in my opinion no reason
an 2

hy they should not be gimilarly pre-
why ©tRe:

4a in divieional offices on the res-
are

P

.
po v

Executive Engineer.

2 I am not aware of sny rule which

= p—
B et M

0
\\C\

& .
requires cheques for salary bills to be
drawn by any particular date,but if
there is any sueh rule,or local'under-
standing, it is not in my opinion,a mat-
ter in which the aceountant's responsi-
bility is involved. I think it may hows
ever be taken for granted that every in-

would
dividual in the office like to receive
his pay as soon as possible,and that

none of them will intentionally deley

the preparation of the salary bill,

S As regards the travelling allow
ance billlreferred to in your letter ,
I have carefully examined it I am un-
able to discgg;rin it anything which
reflects any diseredit on the accountang.
It is not his fault if the corrections -
are numerous,and Ilam unable to agree

with you that he was guilty of any 4m.
pertinence in passing on.your remarks
ahout the bill to the cashier,who pre-

pared it."

Major Langley's letter was received on
the ITth.March I889,the accountant's
explanation,which should have accompa=
nied the.report,was only received on
the I8th.Mareh IS8¢9,and my reply was

sent on the 30th.March I88¢,

4. On the 28th.April I880,in his

letter No.38I (marked D) Major Langley
again reported the accountant for dis-
obedience of orders,in that he objeet-

ed to prepare a certain statement (whieh

never should have been prepareg at all

by anybody) asked fgr by g subordinate
\2)
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revenue officer. As it appeared from

the Exescutive Engineer's letter,even.

without the accountant's explanation,

that the accountant had done no more

than protest,l asked the Exeeutive .

Engineer whcther ?hig Was S0,0r whe-

ther he (Major Langley) after hearing
what the accountant had to say,had given nhim
lpqaitivé orders to prepare the statg-
ment,and.wheﬁigghthe acecountant had then
refused to obe;rpositivo ordsrs.e;, g
plaining at the same time that I.coulg
not punish him for simply expdstnlhting
.vith the Executdve Engineer.imgjor e
Lengley replied * I did not mean you

to understand that I distinetly order
ed the accountant tqQ prepare the state-
ment in guestion and that he di!tinntly
refused to do s=o ". '

5. An accountant is always en-
t1tled,and is often bound,to take ex-
eeption to instructions given to him
by an Executive Engineer ,and that
peing the case it is clearly impossi-
ple for me 1o punish an accdﬁntantbs'
for disobedience of drdern;sim?ly” Y-
cause he does S0 expotthlat@. 12 s
accountant is indiscreet'and'unngeeg_
sarily troublesome 1n this respect,and
if it is. ahorn that he habitually -
makes unnecessary diffieult}e.,x shall
be prepered to deal with him suitably;
vut as regards individuel cases of Sueh

expostulation the matter lieg enttn\‘
tn.ih&'hﬁmhs of the ]mgout*

'?l“thg f‘@ ‘ <

-

. was sent on I8th.May IR8Q,

Ul
fortnight he can do so,but on the ;thnr
hand he can close the matter at any -
moment ,by simply stating that ,having
heard what the.accountant has to say,he

adheres to his instruetionsand direets

the accountant to carry them out.

8. Major Langley's letter was re-
ceived on the 8th.May I880,the aecount-
ant's explanation (whieh again was not

sent with the report) was only receiv-

ed on the iOth.May 1889,and my reply ..

Te : In replying to my letter of
the ISth.May I889,the reply in whieh J
Major Ldngley exonerated the accountant !
from the charge of positive and wilful ,-1
disobedience of orders,he brought for-

ward a fresh charge of disobedience of i
orders,which charge,after reeeiving‘the ']
accountant's explanation,I considered
proved, I also considered that the Sy,
accountant's explanation and excuses 3
were disingenuous,and I aceordingly _
asked the Executive Engineer to inform

B
the accountant that he would be deprive |

ed of the benefit of all services for in-

erement put in Since the Iét.September
1888 (the date .of his last inerement)

and that he would not again begin to

~—

count serviece for increment until he

S

has been favorably reported upon,and I
added

" The acecountant should clearly

understand that it is not my intention

simply to defer the grant of the .




inerement which he woulg in ordinary
. course have obtained on Ist.September

I889.anq to give it in arrears at

- a
- laterdate
4

sbut that he will permanenily
lose it,anq wiiy therefore throughout
hig Serviece in hig pPresent grade get

”tuturo 1ncremants 1! any,at least nine
B mnnthslater thnn he otherwise woulg

&,é‘ihgve. He should alno be tnrnhd that any

Lfbmttion or f.ho ufﬂmoo un b . e

~~

@lmd atuz moro nvarclr. md also
% thet = apart sltogether from actuay
~?i!dﬁ§§bﬁdi°n°° -~ any conttnnanet of the
i digposition which he has lately shown
" %o question all crders given.by you

© will militate very seriously

against
his prospects of promotion or inere.
ment .

. i«
1L I have already éndeavoured 4o

- explain to the aecountant that though

| he may,and porhaps sometimes shoulq,
reprpsent that a given piag. of work

is not within the .copc ef hia dngsg.
it is none the lese hia du&r to obey
your ordarl 5 you adhnre to tnmn,.n‘

I shall feel ebligedoif you 1111 neﬁ
inform him,as from me,that as a gnngpil

rulehe will best conmult his o'n in-

terests by carrying out your orders ..°

at once,or as soon as he can,and refer.
ring afterwards,with a vigv to future
suid;heg_ehi'questidn of whether the

particular piece of work in q&b!tioh 5
is or isnot within the scope of hig
duties; and furthep that

apt,chPrlh“ ter or eleven

written foolscap

' mitting & number

0}(\\0\0

work which is not striectly speaking hia'
I expect him on occasionsto render. will._
ing assistance as far as he can do so
without really interfering with his e

proper work., "

Also,thinking that it would be well to
let the accountant take a new departure
from the date of communication of the |
above to him,I asked the Executive_En-
gincer to report the date of such com-
munication. The Executive Engineer 'sub-
sequently reported the date of comm-

ni¢ation on thé srd.June 1889,

8. Major Langley's letter (No,887
of 20th.May I889 Marked E ) bringing the
last charge against the accountant ,was
received on the 27th.May I882,ana my reply
intimeting the punishment of the a¢ -
countant ,written on the 2Pth.Mey 1880

was despatched on the 3lst.May I88¢,

S I come now to the correspondence

which is immediately cormected with the

gravamen of Major Langley's complaints
to you. With his letter No.708 of 2Ist,
May 1889 (ﬁarked B) Major Langley fore

warded a long dbrzdd{ by the account-

closely

rages and sétting forth
all his troubles and grievances,and sub.
of original documents
n support of them,as algd certificates

intended to show the estimation in which

he had been held by previous executive

Engineers., Major Langley's covering

letter,of fourteen fog,é/ca'p Pages,was a
.




jumble of corments on the accountant's

complaints,frosh shargee,more or less

. vague,against the accountant, & gueries

as to ﬁoints of procedure. With his

1etter No.8€0 of syrd,June 1889 (marked F)

Major Langley forwarded some further

explanation DY the accountant with refer-

ence to the Executive Engineer's com-

ments on his (the accountant 's) original

1etter setting forth his grievances.

10. The first of these two letters

was received on the 3%Ist.lay 1889,and

the second on the 8th.June I889,when

1 received the first letter my immediate

impression was that a2ll the matters re-

vavred tO in it were old stories whichhad

petter be allowed to drop,after the pu-
nishment and warning communicated to —
theaccountantin the letter written by

A A

me, two days before. I did not therefore

¢hink it necessary to hurry in any way
the disposal of this letter,and the
Establishment branch of my office bcing
at the seme +ime rather pressed(the let-

ger did not getnally come up to me for

g sisposal until the 12th.June TE80,by

which time the second letter contain=

' -
ing the accountant g comments and eXx

planations or Major Langléy's first coyer-

tter,had been re

neer's letter of the &rd.

i 1e ceived,as also the
ng

gxeeutive Engl

JuneI88e o892 (marked G) intimating

that the puni shment and warning had been

communicated to the accountant.

When I came to look carofu}}y

Il
1 impression

into the matter, my origina

‘be given{I communicated them to Major

was practically gonfirmed- With the pos-
sible exception of the charge — of in-
subordination&n the matter of the threat
of 1egal.proceedings.there was nothing
that had not much better be.dropped,al-
lowing the accountant to try.a fresh
departure: and as regards this possible
exception it seemed to me,end still

for
does seem,thatAany reasonably minded
person the matter was completely dispos-
ed of by the accountant's explanestion
that he referred to legal proeeedings
against the cashier and not agesinst the
Executive Engineer,more especially as
Major Langley's covering letter (no.890
of 3rd.June I838¢ marked F) afforded mo
indication whatever that Major Langley
did not consider thisg explanation com=
pletely satisfactory. I therefore re -
turned the paper te the office for re-
marks on Major Langley's queries as to
points of procedure’which had to be con-

gsidered in different branches of the of

:1ce,and after settling the eanswers to

Langley in my letter of the 4th.July
T880 Nos Sela d I i
327 S.E.2 (marked d))point1ng
out that the matter of the threat of
legal procecdings was disposed?%y the
accountant's explanation,and stating

that in my opinion the other questions

had better be =llowed to drop,and the

accountant allowed a fresh start after

the warning given to him.

IZ. Having prepared the ground by the

\\;




above statemept of facts,] proceed to

deal cetegorically with the ceomplaints
made or implied in Major Langley's let~-
you No.I544 dated ©th.July I889,

ler to

and on Mr.Hsnnan's letter forwarding the

same (N0.883 K.S.dated I3th.July 1889),

I3, The epecific complaints appear

+o0 be as follows.

|83 (a) that the accountant having made

a report against the Executive En-
gineer,I ought to have punished -
nim for doing so,instead of letting
the matter drop on the ground of
his having already been punished
-~ for a separate offence;
(v) that 1 have taken no notice of

B s aee o n ST R TR

his eomplaint that the accountant

compleined against the Executive

S b sl

‘-Enéimer for giving certain holi-
deys at Easter;

(c¢) that I have not taken suitable .
notice of the accountant's remarks
about taking legal proceedings to

vindicate his character;

e S
: 5 g

(d) that the punishment referred to

in (a) was jnadequate to the of-

fence; .
hat it is useless to report an

(e) t
accountant because the Examiner -

will do nothing,except Whaps e

ansfer the accountant whieh is

shment , but rather the con-

tr
no puni
trary;.

(£) that having on another acouior.

mdeMan to u'ansfer an account-

did not t?amter him after ‘allj

. - ,';‘ ;& : ‘nt.I e

o e . -

b,

- oy

(g) that after Major Langley's trans- }

3
mw;_-r{ i

fer from Noth Arcot Diviaion I dia
not keep him (personally) 1nforme¢
of the action finally takan in thp

matter of an accountant of whom hl-

J _ﬂ%ﬁwuﬂwac
s ¥ E g

had complained; 51
(h) that his (Major Langley's) let.terg I“
of 28th.May ,was not replied to 3
until 4theJuly ; |
(i) that it is the Examiner's invae

riable praetice to delay replies

15
Si6 v s oML
L e it
o o PPy

to complainte against accountants;
(j) thet T have taken no notice of

several %a of the Su‘pg.EﬁgQﬁ._ .4

neer to transfer the accountant,

W S

it i —-—-

14, As to (a) I deny that the ae -
countant ever submitted
ngineer, i G

the Executive,and I say that it is W}}
misleading and unfair to represent tmg
he did so. After Major Langley had,izﬁ
the space of two and a half moht E
four specific charges against the !w#-
‘ecountant ,each such charge being "‘3%5{ '
panied by general charges ,and in_ninmj
tiondof disobedience,wilful obetmcti.ug;
ness,untruthfulness,or general imprace

ticability, —~ after this,the account-

ant submitted,as he was perfecetly en-

titled t0 do =~ and indeed might remson. .

ably be expected to do — a general =t |

8 4

defence of himself. Uﬁd;er the cireum - g
stances it was inevitable that,in tlu; : :
derenéa,he should have to refer to the ~;’ |
=
Executive Engineer's dealings with hi‘nt
and that he should have to put gn gm ‘

transactionsa complexion somewhat . ¥

N Tt
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different from that given to them by
the Executive Engineer. But provided
that he did thisrespeetfully and with-
out misrepresentation,ae on the whole

I think he diq,I fail to see that -
there is anything in this aet of his
of whieh any reasonablé person would
complain., T refer WA to his action

2s a whole,i.e. his attempt to defend
himself: the details of his defence are
‘znother matter and ft may possibly be
that he had better have omitted one or
two things,and worded some parts a lit-
‘tle-differently;but under the eircum -
“stances, I think it would be most un=
fair to criticise his defence very mi-
nutely,and I am bound to say that.on
the whole, judging by thé evidence df
the papers accompanying his letter,the
accountaht’s;version of the case is,in
my opinion more accurate,and ieus‘dis.
torted by inevitable biap,thﬁn‘that of
Mz jor Langley.

I5. Morecover i fail to find either
in Major Langley's letter No.vezuof 2Ist. .
May 1889 (marked B) or in his letter .
No.890 asted Brd.June 1889 (marked F{

the slightest indication that Major

Langley looked upon the mccountant's

1etter as a report against himself,or

as,in j44gelf,in any way objeetionable.
s

ved he given an
should have told him plainly that I did

y such indieation T -

not agree with him. As it is'I fail to

andérstand on what possible grounds he

ean now ecomplain that T dia not treat

L

-

i},

the aceountant's letter as an insuber-

dinate report against himself.

18, As to (b) I must confess that
I did in the first instance overlocok the; l
fact that Major Langley made this ol ‘
gpecific matter of ecomplaint ,and asked 9 4
for my opinion on it; but Major Langley
has only himselzfthank for this. If he
has a charge,or a complaint to make -
against the aecountant,and formulates
this charge in a seperate letter,sup-
porting it by evidence if necessary . ?‘ﬁ
avoiding irrelevant matter,ana refrain-
ing from mixing up separate charges,and
if he sends the accountant's e&planation B
at the same time his complaint will ol fu?
certainly not be overlooked; but if he ;f
brings it in casually in the course.os; |
a letter,of fourteen foolseap pagea,pyo;m?:‘
fessedly a commentary on a letter A
the accountant's,but in reality a jum=
ble of comment,inguiry and complaint . -
regarding a dozen different matters o
if he brings his ecomplaints forward in
this way he must not be surpriaed'it

they are occasionally overlooked,

v, Having now had my attention
specially drawn to this matter,I fail
to see that there is anything to object
t0 == ecertainly nothing to make g fuss
about — in para I0 of the accountant's
letter,always remembering of course the

circumstance under whieh the whole 1ot~

ter was written., It woula no doubt have

been different'had the accountant really

\&
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Been meking 2 report against the Ex=-

ecutive ‘Engineer; but it is ridiculous

to pretend that he did anything of‘the

sort.

18 With regard to (e) T eannot
L3

i{magine how anY reasondble person could

think it necessary to say anything more

once the account-
about "the matteg,when

ant had explained that his remark about

jegal proceedings referred to the cashier

and not %O the Executive Engineer. Most

people would have asked the accountant

for his explanation pefore firing off
a violent complaint ,and having got his
1@ have been an
explanation‘there wou
endof the matter. I fail to see on what
F
possible grounds either the Executive

Engineer or myself,or any body else,ecan

interfere with the exercise of His eivil

rights by the aceountant; or how any

body can congider it an act of insubor-

dination for one member of an offiece

{o threaten 40 vindicate his private

haracter bY 1ega1_proceed1ngs against
e

pther member of the office; for I take
an e

it that if one clerk calls another a
i 1 '

1iar,it is the latter's private charac-

ter,and not only his official reputa-
ery

tion,that ijg affected. It is fortunate-
?

1y not necessary 10 decide how the mat-

ould have stood had the accountant's

ter W

mark really had reference to the Ex-
re M

eceutive Engineer; but I must confess

e doubts as to whether,even in

to grav
' arge§ of jnsubordi-

gueh &8 ease,any ch

could be .sgftained,or any fault

nation

- good faith and without malice.

~would considey that a punishment involy.

)
-, ' |
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found,provided the action were taken in

I0. It is hardly necessary to go
into the question of whether the cashier i'
did or did not call the zceountant o |
liar;but Major Langley's charée against
the aceountant of having misrepresented
hisz fMajor Langley's) action in the
matter of the accountant's complaint ..
against the ecashier,is certainly not
borne out by the documentary evidence.
On the evidence as it stands, the ae-
countant's statement seemsto me to be

absolutely correct.

20, As for (d) the inadeguacy of the
punishment inflicted on the accountant

it practically means that probably ﬁpr'
the rest of his serviece the aceountant
will drew monthly less by R8,7 — and

possibly less by a good deal more than
Rs,7 = than he othefwise would have _
drawn., Major Langley's}pay is nine times

that of the. accountant ,and T think he

ing & loss by himself of sixty or a e
hundred rupees a month for the rest of =
his service was a punishment adequate

to any offence that he could well com-
mit short of a criminal one, My only
doubt now ies whether I have not punish-
ed the accountant mueh too severely,tak-

ing into consideration all the ciroum-
stences of the case, £

21, As faor {e),the compla nt I8 ab_ &
solutely unintelligible to me,seeing



that it is made immediately after I had ,
any explanation by the accountant. As

inflicted the very severe punishment
thé explanation did not follow in a

referred to in the last para. I can -
reasonable time,I ealled for it on the

it by the ill-consider-
2nd.Novenbér 1888 and received it on

only account for

ed haste vith whioh Major Langley's let-
the I4th.November I888. The matter was

ter to you appears to have been writ -
really 8 trifling one and I gave in

think it would be very much bet- |
structions that it should be noted for

ten.
ter if l‘!i‘“‘ Langley would practice, inquiry by the D
in the matter of complaints against ac- ‘ . _ - ¢ Dy.Examiner at the next
countants and othars,some of the pro- ;::z::::; ;':: o th;npt;iz‘::t -~
crastination‘ that he a‘lztr:lbtnes to me , illina siifh PRSI i L

" as regards replies to such complaints. sl o
70 adopt Major Langley's OWn expres = ‘ e In his No.753 AMM dated 27th,
sfon,whieh in this case 8t any rate November 1888 (marked J) he made an un-

reasonable complaint against the aeeo;mt...

may be applied with absolute truth,

wit is his inveriable practice” to . .

ant,on the ground thrt. he had not exer-

¢ised = proper check over the travel g

report the sccoumtant first and to get
| ling allowance claims of the lascars who ,3:

8 s explanation afterwards.
accompanied the Executive Engineer on !

22. dm next complaim (f) refers _
j ; ? tour, Ma
to a ma%ier that ooem'red when Major f » Major Langley gave his own account-
of the i '
Langley waa xxecu-r.ive Engineer l!erth ‘ Sosduntant s explanation,with ..
‘ comments on the same,but as before he

Arcot Divi‘sion. : ‘
: i : did not send the explanstion as given 3

by the account |
y the accountant himself. However as i

In his N‘O.,GOS/M of I9th.0Octo~-
PR I it secemed to me quite clear that the

- per 1888 (marked 1 '
3 matter wes one with which the account -

plained the delay in gubmission of & |
o i ant never should have had anything to o

as Executive Engineer was

by attributing it
ceountant. call for it,but stated my opinion in "5

to the dilatoriness of the = |

ge might be - |
it 4 s % H 041244 S.E.5 dated 22nd.December ISRS
onntent's conduct. He

25,

certifi

for which he do,I did not think it necessary to wait

really reapons_ihl'.s an’ longer for his BXPl,amtion,o;- to

(marked X) and ‘T took the opportunity
of mentioning what hed been done u. the
matter of the previous compleint sto

~ « taken of the 8ce

. wou 1ab1€ me to deal with the com- _ . ;
F Hk’m‘ }n ””’M‘ '1”' . : whieh he had drawn attention in hh b e
ter wider maplys. 1 romrd for your p 7

e=-

Rr ¥ o Mg ¥
“ Lk aly i i 3

mﬂ!”’ he did not senﬂ

"
— L

rusal the above menti
Onﬁg—b“ letteérs,




as also two subseyuent letters namely

Major Langley's No.830 M dated IIth.

January 1889 (marked L) and my reply

thereto,No.I5I S.E.5 of 2th.Mareh I889

(marked M).

o5 I did not say & single word

about transferring the acecountant ,and

I never undertook to transfer him;but

shortly afterwards,wanting to transfer

the then a¢countant of the Presidency

nivision ( Mr.Dumphy) in order to meet

the Supg.Engineer's vishes,I ordered the

transfer of My .Dumphy to the North Arcot

pivision,and the transfer of the North

Arcot Accountant to my own office.. The

transfer was ordered without the slight-

cst reference to Major Langley's com=

plaints against the accountant,and in

the end the transfer was not carried out,

pecause Major Langley's successor,lr,

Whitely,particularly reguested me to

let the acecountant remain. T will only

add that a few month's later (in May)

I ssked Mr.Whitely to report whether

the accountant had shown any improve=

ment as regards the matters complained

of in Major Lengley's first letter and

answer was that " both in respect

1gined of and other mat-

his
of matters comp
garding the accounts,a

s worked guite sa-

+ers re cecountant

vuyvarungam Naidu ha
ave been in charge

tiafactorily gince I h

of this division®.

compleint (g) is practically

d of by the statement made above,

28.

iisposeé

O

S

s/

that I never undertook to transfer +the

accountant,and that the proposed trans
h

fer had no connection with any complaing

that had been made_ about the account

ant; but even supposing I hag undertake
2

to transfer him,I entirely fail to s
i ee

why I should have kept Major Langley

informed of the subsequent events, If
Major Langley took a personal interest
in the matter after his transfer to the
KistnaEastern Division, his obvious
course was t0 =zsk me what T haa done,
If he eannot take the trouble to ask ..
for information that he want s, he sgould

no ] lai
t make it a complaint against me that

he does not get it.

27« I may add that I fina it a 1lit

tle diffieult to understand why Major

~—

Langley should care whether the aceco t
unt.

ant was transfe
a rred or not. i
»1f as he says
* < id a:
1

he consider
2 8 that transfer
sfer is no
punish
- e

AP g 5 W y -
—

want s i
« Here agein I can onlv account

R :
for the complaint by the haste in SR
- ! which

his letter seems to have been writ
itten

-

o0

o8, With regard to (h) I would
f;rst point out that the trué date to
be taken as that of Major Langley's ¢

ng Oom-.

munication to me is the date of hi
_ s

e < rory
'. Y i ﬂ&l"‘dl ng r}_le aCCOU‘nL t' -

ant's remark
8 on th
e conments and com-

pPlaints in his fivet letter, That dat
1 @

i L/
8 drd.June I889,and the letter
- as re-

veived on the 8th. The coppectio
nis

n f m eons
ot of much consequence,b

ut 1t is just
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as well to be accurate.eapec;aliy"hon
making complaints anﬁ.bringipg{?harges.
The time — 1 decling §q¢pﬁll it the
delay - teken in disposing of this —
letter is sufficieptlxhagcounted for in
paras 10 and . II above,and by the, singu~-
lar nature of the,OOMEUnication as in =
gieated in para I7 above. I will onl?
add that in my opinion it is not gene-
?ally gesirsble to dispose of such -
mai»tera with the precipitancy which -
ﬁajor Langiﬁ? geems to thinkﬂprqggrf

moderate time for the disposal of deli-

cate questions of this sort.

B0, As regards complaint (i) neither

the Exeeutive‘Engineer”no? the Supge

#ive Engineer gives any reference to -

the letters in which the latter has

-

"more than once informed the Examiner -

that it wae desirable to transfer this
accountant®,and I can myself trace only
one such letter. In his letter 110,221 K5
of Tth.iiay 1880 (marked N) the Supg.En-

. sineer did recommend the accountant's
20. With regerd to (i),the state-

'trahsfgr and he added,apparently as the
‘ment that it is my invarieble practice

* l EMOII.fbx- his re-~
to dﬂt" rﬁ’ ies to0 comp

eomondation,'he is guite unfit to he
I mmt the statement

umt!mh ;r" -gm manager of meh?fﬂeo,rhere a first &
I ; .
s - A mlv and emhwlr devoid of any, - class man is requived". In reply I re-

even the very slightest,’ foundation or
Jmltiﬁq&tian.and that the statement

gould never have been made if Major .

ferred him to G,0.No.B0O5 W. of I6th. -,

< R———

March IBBO according to which the az¢ -

countant would no longer be the manager

;g — e

unsh, } gt vt ﬁm’ Y ' of the office,adding that under the ecir-
his complaint,that he could not
pire off his complaint,ihab
pind time to verify his statement by a
peference to dates.In my remarks above,
. 1 have given the aetual dates in every
single csse,and'a nﬂm" to these .

cumstences it seemed unnecessary to

=

transfer him on the score of his incom-

pﬂgm;e as an office manager,and that

e W et T

i : I therefore proposed to give him a2 fur-

ther trial under the new ¢onditions.The .
(see-paras 2,3,6.8 ) will show - | ‘. | ‘

dates
gement is not 100 ms‘ '

chat my Ste } a satisfactory reply,and said no more
m bt tiﬁ in any GBBQ was ‘from the !

of the month; in' . |
¢he other three cases it vas ,6,and 4

the grounds of his recommendation, he
W ﬁmstivﬁyfécﬁ'ﬁing ﬁf course in
“date of réceipt of

| ‘ ghould have eaid eo at the time. 1¢
‘“oh h ; i | there 1§ any other oceasion on whieh
Tgking ‘ ' :
%anﬁit a:ﬂ&iﬂiiibﬂo
fﬁ lﬂ'ﬂm

' into asoount the almost fnovitable - |

-'=z<-7'f"m1m dew Df a 1"8’ gfn“,l 7 to have it pointed out.ds regards the _
i o : A i :
“L.._ e AR d fonntght may be & Very ; PR A | 7 '383/ o

PR R A B .

Mt gt

Supge.Engineer apparently took this as

S

about the matter, If he did not conside,

Imw tﬂ the aofm. it satisfactory,or if I misunderstood .

-— {

s

m%#*"ﬁ"mv’ g 4

-

the Supg.Engineer has recommendea the
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accountant's alleged incapacity as ma=
nager,l may add that,as far as I can see
from the ;nrrespondence herein refer -
red to,even when the accountant was no-
minally menager of the oFffice, he was .
not allowed any voice in the distribu-
+ion of work,or any control over the .

other members of the office.,

81, I musi also point out that ;ﬂ
neither in his letter'No.792 of 2Ist.May
1885 (markéd B) nor in his No.896 T
3;*d.Jurze 1889 (marked F)"did Mﬁjor g
Langley say One_word about thé traﬁarer
of the accountant. In his No.687 of 20th,
Vay I°89 (marked E) he asked me either

1o transfer the,accqpntgptx or to take
steps to make pim,obey,ofdpraf I;Punish-
ed him sejprelytanQ yarned him to be My
pompliant in future; and having done -
exactly whatvméjor Lengley asked me to

do == although he now says I did nothing--

that

1 think if he found the measurestaken

by me were ineffectual,his proper course
wonld have been to have reportred the _
metter to me ggain,instead‘of}chngin.
ing to you., I am Vvery glad_hofavqp that
ge,adopted the,latter'coursq,be?au.e

it has given me an opportunity of geing
very muéh nore fully }nfo thg'mattgr,&

of expressing my opinion ve?y‘muoh more
frecly than I should othervﬁse have .
thﬁught it necesgsary to do. I do not -
mean that I can say in writing to you
what I should not say to Ma;or Langley,

pecatse you are perfectly at liberty as

rar as 1 am concerned to commumnicate

——————y

evéryilins of this note to him or %o any
body else. I merely mean that if he had
not adopted the course he has gdopted;

I should not have had the same excuse 0

for speaking out.

32,  So much for Major Langley;g e 7
plaints about me. And now I write L ER |
say a few words about Major Langley's
share in the matter. I dare say the se-
countant has not been altogether blame-
less =nd in one case ,the one
for which he has been punished, he dia
'disobey positive orders,though I now ..
- doubt very much whether he quite under_

stood what he was doing .In any case -+
however I venture to think that the - ’?
whole trouble is guite as mueh the fault iﬁ
of Major Langley as it is of the aceount ¥
ants Tf Major Langley's dealings with ..
the accountant are characterised as I .
think they probably are,by the unféﬁaon- 8
ableness,the precipitancy,the ino;;éist-']i
gncy{ﬁhe readiness to impute mntg;igr.. :
and the inaceuracy,the vaﬁt of methed,
and the absence of gn; ;en-a eé propor-
tion,and the tendeney to pronounce judg—
ment first and inguire afterwards,whieh 3
\ ara'so conspicuously dtug;hgé@ in the
correapondannp'rnfirred to in this note,

- ST

the position of the accountant rmst he

one of extreme difficulty and uhp;gqnnnx 5

ness,if not ‘“perfectly in&oleraﬁli',&

in his own interests T would transfer

o Vm B s g Yers mot that T showd
':f’j probably have to do the same by his

suceessor a month or two lat». I den

O

.
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said and done,the sceountant should be
transferred from his present diviaion,
in which his position mﬁ;t be exceed-
ingly unpleasant,but I should like to

have some guarantee that I shall not -
be obliged to transfer his succegsor -
elmost immediately. I should therefore
be glad if you eould ask Major mgl;.y

to name half & dozen accountants,wio
L) 3

» have worked with him before and wn
who are

at all likely to be able to get on
with
him again,and I will then undertak
e to
tranafer one of them to his divi i
sion;

‘ und,as far as possible, I will QOn,nl
t

hig,yreferenpe,ir he has any,end
~wil} indicate {t, ' o

85.
I send herewith either the ori

ginals or copies
_ . s of all lett
ers refer-

re '
d to in this note ,as per list b v
elﬁ‘ .

58, I invite your atéentioa t o
peneil remark in the margin of é tn?
of Magjor Langley's letter una.rpara 3
I am told that thisg remark irs in”ﬂ".
handwriting of the head clerk o :h‘
SupgsEngineer's offige; but 'ho"ehe

: T -

m ~

1y char
zed with ‘lning to et oth
ers

into “
trouble, see end of first
extrac
from Major Lungleyc letter iy P
ara 3

above,

A. Kba‘tract of I'Qpbn' from
1880 %o
1888 on the el‘ﬁelmey

ant K.Jegansthum Puntuy
U

[N

of le.emt-

ol st May IB89.

North Arc

7. do do
November I888.

) A Lette
North Ar

M. coP* pr Syemii

Kistna Basten Divi

ot m"i sion No.

9th.October T888:
Yo, 738/ of 2741

» from the supge

B. Letter from the Exceutive Engineer

gion No.792 of

Noe 5221 of 4th.

Co do do
March ISS89O.
b D do @o No.381 of 28ths
April I880.
E. dgo do No.087 of 20tha
May 1880,
e do 40 No.800 of 3rde
June I88€.
G. dgo do yo0.802 of srd.
June I889.
H. Copy of Examiner's jetter No . 527
S.E.2 of 4th.July 1880
1. Letter from the Executive Engineer
gos/M of

ember I1858.

oh 1889.

| | | K. CopY of xxu;ninob'- letter No.I244

5.E.5 of 22und.De¢
r from +he Exe
cot Division No.8

I8890.
ner's 1ettef,ﬂo.151

cutive Engineer
80 M.of

&
-+ oF.
i3
3

Engineer 2nd.
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