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on Major C. 1. P, CHRISTIE, R.F., Examiner
Uth May 1887, on notes of inspection, b;
office of the Executive Engineer, Do




“sanotion, and there have been large purchasgs of Goddvari timber.

s TR Ly - -

2 * 14t Juse 1887, No. 1599 W., Pusnic Works.

-

A

Thus the jobs have been short charged for lahor, in the_ above months, Rs. 837-0-9, There was
a debit to Tools and Plant, in Aprjl 1886, of Rs. 1,154 for adjustment of similar differences
1885-86, 'The explanation of the above differonce is as follows. Tnscead of charging f.o el
job the actual wages of fitters, bellows-boys, hammermens or carpenters employed on it, .and
becatise the wages of a fitter or a carpenter, &c., may vary, it has been customary to charge ngs
with all hammermen at one rate, all carpenters at another, and all fitters af another, these
rates representing or pretending tolrepresent as 1_1ear1y as possible the mean or average rate pax
siuch men ; but the above figures show that this scale of wages, if continued at all, requires
arranging.

fe-arx'i‘ahag wgrst effect the aboye difference has is to undercharge all jobs for labor, so that bills for
completed jobs do not rapresent the full‘ eost of the work and there 1s always a difference between
the work book and the workshop manufacture suspense aceount, which there should not be.

A trial should be made of.recopliug actual wages in the time book and allocating them to
the jobs in the work book. It is believed that there will be no difficulty.

5. The delta works now bear all the cost of general charges, for it is incorrect to suppose
that the 25 per cent. charged to other than deita works has anything to do with gemers
charges, The only centage charge lg.vied_cm jobs for the purpose of covering general charges 13
the 10 per cent. added to the cost of jobs for the delta works, and although this 1U per cent. 18

found to mudh more than suffige,* it only

ks * January 1887. i & % | proves that, in charging other than delta works
ﬁ}wﬂﬂc‘:m i IR DY S " Bue o 7 ®lso, a considerable reduction in the centage 18

: possible, especially if applied all round. 'The
Executive Engineer should fix & §uﬁ‘ielent centage on all jobs, to as nearly as possible balance
the g«meral charges. The rafe might be based upon the ratio of the general charges to the total
cost of jobs during the last six mouths. i

6. At the end of January 1887, Rs, 670 was outstanding as due} to thn shaps from private
;ndividuals for jobs done. Rs. 65-8-0 is due from Mr. t}(’)mers-.lwe in 4 items, dated Augnst,
Septembér, N ovember and December'lSSG; Re. 19-15-0 is due from Mr. }Ifurx(lcocak; R, 28-2-0
frogn Mr. Hughes, and Rs. 92-13-0 from Mr. G. T. Waleh for work done In ‘Dec'embe‘r 1886 ;
Rs. 18-12-0 irom Mr. Thomson for October 1886, Rs. 152 from Rev. J. Lngl_mh,_‘und there
aro. 93 pther small items. These should all be recovered  at once, and the riles (vide Code para-

h 1904 and directions at back of form No. M 7 W.) requiring prepayment for all jobs for
munigipalities or private parties should now be observed. = These rules have been pel'sevzenqgly
ealled attention to 1 gudit notes and objectionable items statements from tle central audit oftice
withont success. )

7. The stock of the shops at the end of February 1887 is valued in the ‘Eookﬂ :
R, 71,797-9-4. 'There is said to be sanction for Rs. 50,000 of steck in G.0., No. 1067 W,
28th April 1886, but this is doubtful.

The stock comprises— i
Small stores e il S 4,868 8T
S o el S e SR DR e
Painters’ stores ... 460 2 41
House fittings ... R e 4 11 3
Miseellaneous | ... 9448 A% ]
Timber=— i
Pegu logs k. 7 by d o i 1 L
Goddvari logs 4 7O B
i mew halfowrangly L0 g 518 4 0
i oid e R T e T
Bandar liwgs w110 54108
Marjoty logs it o AN i U )
Ra? g&lf-wrought‘.. il 25 ; 3
SOWO00 b2 '
1 9. 80 arsig 1008
Fﬂﬁl 17 vt ' waw ;-- ey rew e w CER 98 9 il
. ‘ 71,797 9 4
M : § e od
It is not known exactly in the shops what portion of the above detailed timber can be regard

as servicesble, but this should be ascertained by a ocarcful early examination, snd thaid:; '

the Superintending Engineer (see Code paragraphs 1718 and 1749): Pho axgll the
"&,pfzfﬁ%;t e dg:;:able whether Code paragraph !1:669 is applicablo to this a8 ngad .b;.(’h”my
Prosidency Stores division. At present purchases of stores do nob scem fabem

oatmﬁa HE]

8. The stores actounts are in order, and the stock is now under constant verpi

i AR I

&

2 )”1
el bt 2 T S i ,WVVJ,,,V,V,,,NW,W,,NT,L
14re Juxe 1887, No. 1699 W., Pusuic ‘WoRgs, -9

R A A e S ~
e R A A et P A e et A NI N S

! L i iter, i ition to his own duties
. i ot has boon doing the work of the bill writer, in addition o8,
mngg,l;’_,:ﬁzio?ggg_t }}?is)ggmr(u}l; desirable that the accountant should be free of outside

work, so that he can have no excuse for bad or dilatory accounts.
10. The office is in good order.

OrbER—dated 14th June 1887, No. 1599 W., Public Works.

Communicated to the Superintending Engineeli, I Circle, for the information of
the Executive Engineer in charge Dowlaishweram ?W (;.»rksh-:'n{)ﬁ.- :

2. The question as to the expediency of modifying existing orders with respect
to the recovery in advance of the value of work undertaken for Local bodies or private
parties, will be considered separately. ‘ .

3, The Superintending Engineer, 1 Circle, should apply, through the Chief
Eugineer for Irrigation, for sanction to a fixed limit of reserve stock to be maintained
in the workshops; and the Superintending Engineers, I and V Circles, will submit their
views on the subject of paragraph 7 of the inspection notes, with respect to the
Dowlaishweram and Presidency workshops, respectively.

(True Extract.)

(Signed) ' J. O. HASTED, Colonel, R.E.,
Secretary to Govt., P.W.D.

To the Superintending Engineer, I Cirels.

2 L3 ¥

3
»  Chief Engineer for Irrigation.
1 b4 Ty 5
. Examiner, Public Works Accounts.
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