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* and disbursements of the divisional o
1 understand from Mr. Rainier that,

*does keep his separafe .
his own cash book and that the accountant should post the Executive Engineer’s

cash book therefrom.

i " oy oy g o s SO s

ard to thoﬂntpﬁt,Codapnm. 1688 says: “ Cashiers may be

.

- appointed under ‘the orders of Government whenever the cash transactions of.a
i m"’i?""m st ed sufficiently. extensive to require it ; ” and then continues : “ i/
d WM nmdhw «Mnﬂ, mw elerk of the office may carry on the duties
b Ry sgiseeden i 5 of the oash chest.” Also Code para. 1628 says: “in the
I orders of Government, the Executive Engineer will make such
e T F “‘:’t"d{(d MWIM&S proper disbursement of all moneys
g o " If the Executive Engineer's absence from head-quarters
Bchamiagats st D o m@thm sufficient ; but seeing that in almost
Dl e > L gk m» sent from head-quarters the greater part
e, oiliee m ally coming and going ; seeing that even if disburse-
e N ’ ones, can be suspended during the Executive Engineer’s
tobmthe e A tendered eannot well be so suspended ; and haying regard

B o °d in a transfer of responsibility on cvery occasion of the

- return, it seems to me that it would be much

tter to rule that in all divi ) s :
m‘w st B ?; gﬂm? which no cashier is appointed, the head clerk
disbursement of motey during bis

unless, for some special approved reason, the
o : _‘or‘nndesuablo to allow any receipt or

¢
g h i o
&y~ 11

7. With regard to the second point, whether the duties of cashier are performed

xecutive Engineer, or by no one mgtmpnhr, only one account is kept of receipts

‘bEY"‘ cashier specially appointed as such, or by the head clerk under orders of the

ice—at leust only one account is recognized, and
g P hkies 4, 3 ,A“‘f'ﬁ' as his observations go, only one account
“this account is the Executive Engineer’s cash book. 1 question very

“ AT o b5 =t T s
“much whether this is a desirable arrangement for the enforcement of responsibility for

the dealings of the cashier, or of the individual cdrrying on the duties of cashier, T
think that every mﬁivﬂmwpmm entrusted with the receipt, custody, or dishurses
ment of cash should be required to
ciroular memorandum from the Chief Engineer, Public W orks Department, No. 1670,
dated 16th July 1881, as originally issued, this was provided for in the case of a head
elerk carrying on the duties of a cashier during the Executive Engineer’s absence, and

D & separate 2coount of his own dealings. In

rhaps it was supposed (though it is not the case) that a cashier appointed as such
1 accouut. ‘The proposal was that the head clerk should keep

- 8, Exception was taken to this _proposal by my predecessor on what seems to me
mistaken grounds; and the circular was modified to read that * when the

o intment of a special cashier has not been sanctioned, the head clerk s be
| .:ggoumd' with the duties of cashier;”” and this is the basis of the presgnetl 0031:)"‘11):;

9. My predecessor apparently argued—

a) that cheques drawn for cash would be dealt with by the acc g

s cheques and bze the head clerk as cash, end th{;t hxicg'i;gstli;anza:l:
(coin ?) would be under the head clerk’s responsibility and Odent b
cheque under that of the accountant, and that, (_vnusequéntly there I;voulﬂ
" be a division of the duties and responsibilities of the cashier ; and

(4) that as the accountant would have to repost the whole of the eashier’s
.transactions in the Exccutive Engineer's cash book, the relief to the
accountant would be very slight. :

1 am quite unable to follow the first of these arguments, and there

very little force indeed in the second. Receipts realized mw(tm}..):x eﬁfgﬁnt{;;ﬁe tcoall.;!e
whether received in coin or by cheque; the accountant could have nothing: wl{ntevc;'
to do with these gua cashier, nor could he have anything to do, as cashier, with cheques

‘drawn for cash ; he need not even see them or handle them, his duty being confined

%"y‘:ﬁ: ;ﬁt?:eﬁ;i:oee?Mt from the counterfoils, or from information furnished

Sl B e i

B

' accountant should repost all the cashier’s transactions in the Ezec

" ing a check over the accounting for r

i
!
|
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10. With regard to the second al‘gnheni,itmmsgt gu '

cash bok; the cashier (or head clerk) can be treated like any
disburser, and his transaction posted directly into the cash
in Code para. 1841 for sub-divisional cash transactions, the o
the posting would be from the original instead of from 8 copy
11. Subject to the slight modification m Yt &
prescribed in original memorandum from the Chief En ;
ment, No. 1670 of 1881, is, I think, unquestion _lEngy ﬂwim A
ciroulat went, but the eircula: should, I think, have g
‘down that this eourse should invariably be followed by
and that where no eashier is appointed the head
duties of cashier. 1 would suggest that this proced

i)

12. With regard to the third point (¢)

invariably given ina suitable printed form, sup |
books like cheque books, and notifying that no 4
iven in that form; a duplicate should be recorded at
“till better, produced simultaneously by = 'ﬂ’ : g of car
security can, i.f desired, be DM’ b i‘,m}. -
by the Executive EOgL 3
nzaking it clear _{hy.‘ the position of the
signing the veceipt in blank but simply |
Absolute contr 1 over the accounting for receipt
no reason why the best means of control that
In reply to my inquiries, Mr. Rainior, gi
inspections, deseribes the present system or
receipt i given ; sometimes not : when a
the counterfoil by the Exceutive Engineer,
times Form No. 2.17~(M1_593uqu3 Receipt)
not always; this is the only book form, it 1s |
such absence of system should be tolerated. = il
13. Closely connected with the qmmm wsaiok o B il L o
when no casher s appotntad 1 {hé question el whetlcr'therd are Uy shech B gl < =
i mecossary to appoint a cashier as such. This s a question that can hardlybe
asefully considered without & clear understanding of what is meant by & cashiier, and
e utics of a cashier are.  The term cashier seems to me to be applied to two
totally different classes of servants, whose duties can seldom, if ever, be properly -
" discharged by one and the same individual, and I am disposed to attribute to this

i 1had)
wug lady ¥od i
= Loan ~Nega

ofusion much of the failure to derive proper advantag from ' the sery
gx?dividuals who have been appointed in gem_al divisions under the de
cashiers. : AL ‘éﬁ ,:”

14. Code para. 790 mentions three clas
clerks and paymasters ; but in all paragraphs
duties of such gervants the single term %
the duties of a_cashier and of

becanse nd o
essentially different; and, ordinarily
individual, AS any Tato theresre two dis

ashier, in ordi v par
receive sums tendered at that place, and to
qce for payment. A pay clerk, on the.

i A g

ly all mention
o! such a -
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20mm Avousr 1888, No. 2506 W., Puauto
4 - 20m 417@0@ 1888, No. 2566 W., Pusuie Works. B 3 o p‘?lﬁww!linn,ﬁdtl think;;i

sers to consider the necessity of

“ﬂ“y staff. W:‘ have to deal only with cashiers, whose duties are essentially and the expediency of substituting in certain cases pa

stationary, and with pay clerks whose duties are essentinlly periputetic. { 0L SR Wm“tﬂr%g‘fﬂ“,wmym 52

ﬁh liﬁu Uﬁﬂs t:: terms ‘:&:ﬁielrl » Ng ‘pay clerk ¥ in the senses defined ubove}; | 8 mher, in the sense inwhmhozlm;ﬁho M’;Mhhgy
e uothing 0 prevent the cashiers from keeping the Executive Engineer's cas O iber rather than amount of payments ths 0 ke i
book, if, Which however I question, it is desirable that he should do so, instead of e

\yments that should
probably no division in which the transactions, whether receipts or di
the divisional cash chest are so frequent and numerous that the
cannot bo very well performed by the head dlerk,
21 L will sipt e taro Aay Shion B We aéopa. for.the. omp
olerks ;-parsanal knowledgo of the sandition of each division-an alons!
to form a useful opinion on that point; but I may point out that, since
experience and judgment have on several occasions endeavoured to in :
system of payment by a separate staff, there is at least  primd facie ground for thinking

 keeping his own cash book; but it is, | think, impossible for a single individual to
- perform satisfactorily the combined duties of y elerk and cashier, unless his duties as
cashier are to by ;,r'gn_ﬁmly.ingpendcd during his absences, which can scldom be other-
: mthan hlghlyimkmvamwt,ande\en if this is admissible, it can hardly be
Y ”‘."“’, for lﬂ}ﬁlﬂ‘k to perform satisfactorily the further duty of keeping the
xeeutive £ ma_tth book. A cashier might perhaps act also us pay clerk within
the station at wtliiﬁ his cash chest is located, but that is probably the limit of the
satisfactory combination of the two functions. cat

AT i e

£ b

= L1 ki hat the system might with advantage be introduced in a good many T Al
. g W’Th“'%m%mt six sanctioned cashiers, one in each of the following g:zttreﬁef of th?lgﬂﬁﬁﬁmm ff, and tho Mﬁg;t mﬁ?{m e
A dmemﬂth ﬂ}ﬁ _@Gv@mmf()rder quoted against eack, namely :— cconomy in such a system, it is probable that the saving in fnvem Tk S RS
: ~ Sodivari Central... ..." 6.0, No. 186 W., duted 23rd Jun. 1685. officers, by obviating journeys useless except for payments, would go a lo
:  Godévani Restern . ..., ", 2816 W, , 8 Oct. 1883, meet the cost of the pay clerks, whilst the '
.,v Kistna Bastern ... .. [0 L 1165 W, 10th Sepi. 1881 - increased efficiency of the executive staff for their
' I S B W, 19th Avg. 4 ' vision. I put it in this way because too ofte
e e A LT - the ehicudTaeuey. Seiing bl e Ampaiertil
e Gt s RS it < PP ”» .9 y 2 ad . p : 1d re: 1V &m m .; ) A‘
X . There was also for some time a cashier in the Nilgiri Division, sanctioned in G.0., ; gggfl‘m‘ s 3 S it A
< No. 2430 W,, dated 2nd October 1884. The Nellove Division cashier was sanctioned ‘ " 99, Tam also inclined to think that, ‘
for ﬁtzeﬂmﬁm Project and trausterred to the Nellore Division on the amalgamation  plenty of room for the continued employr the Py s
of the two divisions, : bty _ 4 A i b :
3. 18, In the Goddvari Central Division the cashier’s appointment was expressly : , g‘:girghest. %hllleﬁmeaﬂm ystem. ~ MEtan oo
~ asked for mmogllw that he might make payments throughout tlwhdzmazon an(}{sg relieve . for the cashier of the idency Division to make . s i
sxecutive officers; in the Goddvari Eastern Division the cashier was asked for in . ‘ srders signed | R s fipsnat,
ewum t't'hai; he mig,h& make qum”%ﬁ;ﬁv:;rks sub-division and the divisional : offices, 4= %e? g? :;y Tai 'lw’:; % 30 PR % v
office and keep the Executive Engineer's cash book; the'Sangam (now Nellore) quartery, o P 2 the ph’:'ﬂ"'ﬂ'i;&'? A "‘;"”'7" £ Mgt B ey
cashier was asked for for the purpose of relicving executive officers of payments in the 23. ':'."h’ ::mf b :k!kl* P e g iy o ey o
“Kanigiri Sub-division ; in the other cases I can find no mention of the duties the from,.ealh B N N T O i O i
phe mshigr'was intended tu" perform, but it may, I think, be presumed that the cashier was T P S
& S ease appointed for the purpose of relieving executive officers of the duty of J
:aﬁggypaymenptsp? As far as 1 can discover, however, it does not seem that ('a,\:hyiers
'genamlly perform the duties for which they were presumably appointed, [t appears
from the vouchers received 1Wi_th f}(]:cou_nt.s'that in the Godédvari Central Division the i
cashier makes payments only in the divisional office and in the head-quarters sub- T
ﬁ?&ion, not thggughout the division as intended ; in the Goddvari lz‘astu?u ])iew?isi;z?t : .'
seems that he pays in the head works sub-division as intended ; in the Kistna Eustorn s i
* Division it scems that he makes only petty paymeuts in the divisional office and work- ANG
shop payments (Bczvéda quks‘hops)‘, b_ut this is quite a recent development, and £ s
- eorrespondence with the .Execu.txve Engineer shows that until quite recently he was
regarg ed as a sort of special assistant to the accountant ; in the other divisions as far g to y
as can be gathared from the vouchers, and in the case of the Presidency Division from : o
personal inquiry, he only makes petty payments in the divisional office. Also “Y'n&d B Mﬁ&mem“ﬁ' hosited on '
, s Ny a4 R Tatt et a8 fecurivy. - 106 amo -Was deposited on
. No. 2430, W., dated 2ud Oct, 1884, Yok tegard fo the Nilgirt cashisk (o ‘ (Kuppuswomi Naidu) statos, that at the fime he exeonted
. 1043 W., ,, 4th May 1885, olighed) 1t appears from tho_oorroapund- : Wmﬂlﬂ! Re. 100 was due to him for certain work, so
" 1340W., ., 29th, = 1886, ?}nce recnrde% :;1“ the marginally-noted wp.{mdwwﬁ Bt et v n g e
‘ ! ‘ cvemxnent rders that it was a ve [t is supposed that f (!il G40, NOSTUNE S oL AN % :
; msdg’;‘:. before the eashier began to perform his proper duties, if indeed he ,,v?,' i b"m"w . AL b
- 19. I am disposed to think that the failure to utilize the service of the cashier
for the pnrpose for which they were presumably appointed i i
! Jusy ; . ppointed is entirely due to the
moompatxbxhlty.of the several functions which the Code aseribes to a cashier, the one
dn.tf’ 'mw(:l;?zcﬂy lf"d }iqwn, thf‘t of l.teeping the Exeoutive Engineer’s cash book, o
being coessity incompatible with the duty of making payments throughout T
‘ A S S
- - T feas K’ﬁl
oy } :%"‘EL"; %1:-:
;‘g}v' L,,«_;':-"t:?__ - ;
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