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2 . 17t8 Aveusr 1888, No. 2523 W., Pusnio Wokxks, ! e facture, subie t
; 120 or about Rs. 300 to manu e, subject to acceptance o
Sl IRt o 8 ~ g of 3‘; i?’?gf‘{emmeht and subject to increase for any land and kilns items
account as also all expenditure on works of Tenews], improvements under arbitrary _ | the !‘l‘“ r. . 7 .
money limit which he suggests should be Rs, 900, and when the estimated charge f sanctt th the Superintending Engincer and the Executive Engineer consider that-
exceeds Rs. 500 he would require the sanction of Government i a1) cases, I see no ! : s y to keep the quarry accounts with any such refinement of accounting,
objection to the Rs. 500 limit, nor to all estimates above that limit being sanctioned by ; 7 it ,.'notwu:'; Sihiats: dabasl as ie indicated in para. 4 of my letter. I quite
Government ; but if Government, with a view to relieving themselves of unnecessary or in any .l‘:oth the Superintending ' Engineer and Executive Engx_neer, and I only 259
references, consider 1t preferable to leave some Power of sanction to Superintending - agree with e in order to get it settled one way or the other, I think that any such o
Engineers, some limit shouh_i, I think, be fixed op the Principle proposed by me, viz., : raised me:s::ﬁnement will only léad to confusion. The Executive Engu.xeer proposes
that the smaller the amount volved the higher the authority required to allow it to { 8 attempts & uarry operations and to adopt a few estimate -sub-heads which he parti-
be charged to the land and kilns aceount, to limit thi?x qpm. 4 of his letter, but the arrangement of th:la propwedsha. : a.ub-hl;a?ds
6. Both the Superintending Engineer and Fxeeus: : ith ' e cularizes the Executive Engineer does not quite understand the shape in, which
that a money limit for stoek manufacture gnq Mage?g v;gﬁf:;i‘; ?{t‘,’f t:;tot::. : mgsei‘fzgxm estimate should be drawn up, and it will be convenlent to get this
controlling arrangements proposed ang should theres ' ith if th ¢ B a man S : o i ;
srendoptod ore be done away with if they # ¢ matt;l”;d:;nnfmm estimate should b§in t;vo"dmtmed g ziau'ta,f i g:e(o I{ian .esnE mate ?f
7. The Superintending Engineer, in para, 7 of b ] ' spenditure heads, such as Nos. 6, 7 and 8 o —Xecutive Engineer’s
loading materials on punts is charged to stock am(i) nolﬂfi{,f’,’j‘,‘i?cﬁ;‘;iﬁf,’ﬁd??,‘ef{’ : 4 122 uﬂ;m; ead%iﬁon of labor and other charges, and (2) an eshinate of outturn tgr
and I see no objection to this charge going o s%ock. The alternative lace may involve 8 B list under such head as Nos, 1 to 5 of his list. This l:h not ¢ l:rly stated in the
troublesome and inconvenient distributigy of 0 several worke, | S c':;:“ and I think it should be, T]ﬁebemmofie ot i &m’iﬁ“ of dm upqnam,md:: '
. 8. The Executive Engineer states that all mageyig) : | . ~ all those heads inclading waste and by produc S e
should be billed for in the month, anq lq4 the ord::l:a;iemf:;zd:;rml 8 uftt!:::l‘et«l; . ENE a8 ‘? ﬂt:oz:me kind of thing which past experience s?mws to be necessary n Myang
to, but would be brought into effect at once., Thig is important and should be enforeed ay o . ;
in future. !

- 9. The Superintending En

15. The actual outturn should be debited to stoek at estimate rateg but the

el e s

: gineer, in Para. 8 of hig letter. states ’thtt all mlau
factured materials do pass through the stock s 1
important and should be enforeéq. ItjcoEnt to debit of worh. e
10. In para. 12 of my letter to . he Buper; . p 3 ..
all plant should be valued every ﬁ“'mpenntendms Engineer, * Proposed that

. Wwith a view to g reco of
monthly instalmel}ts of recovery of the cost-of plant, &c., debi mo{ tho
neither the Superintending Engineer nop the Exeoutive. debited

KTl ld watch the progress of operations oarofallyandlhmld
Execative kingin p,”ff,:]:o:evision of the eatimate if and when he finds that the esti-
take prompt st e as regards any item or items of outlay or outturn is kely to be e
_mate P”g_'::’:, a manner or to an extent which will ‘materially affect any e

.dem tes. Itis only by prompt attention to such devmxm .

ra

: ' dofthennonenib&awﬂpdi ivazi i
has expressed an : ndim;f:afmam;?m hitherto this office m;‘?’m&;& o
. i : - iodi djustment s Bl o ate for the quarry operation ; for the operation of le year.
ST g but in my opinion a periodieq] re-ad £ does shory Bage 0% - ate for the quarty operation ; for tho operation of gt
illl) order to afford an opportunity of correctin g ’ s which may have been : w"‘m been received yet, antd h.for &;a.mmdym h
Tt fats e asterly afroneous esiatoof the duratin  this or thatplant or building  eeivell in September 1887, six months after the olose of the year
It does not seem desirable that corrections of this sort should be left to 74 L : |
X | periodical review is the only alternative, o m s, pons

g y now issue Government would impress upon the. perint nding
T e Basistive, apisser the- ssatutly o propasing and furmisbing to
“Engineer anc¢ estimate before the commentement of ach season’ opew;gmgi
e of asoounting, the nancial year s been treaed s
BT i epnadcilge el g asrp the end of cach year,
L A e tie o continto to_ treat the fiuancial year a5 the
5y ’;It'ﬁ;,g on . Tiam inolined to think that i all cases in %g" ssity
;ﬁu.m:ﬁmitﬂiﬁm', d‘“w&“"d}k’ d"’?‘“‘ 1d be desirable to
”;mmmnom ‘M‘ therefore ﬂl SRR m m‘iﬁ oiw o

sy o i ho closing of the manufacture is cannot bo douc, the real adjustment of oo,

11. Proposals with reference to slarting the new ‘é’fcm.-—'l‘he Submadtiotas:
Engineer, in l{mra. 6 of his letter, states that he considers the amount ( Rgm
outstanding at the end of November 1887 agamst the sub-head of manufacture gy
carriage an actual loss and thinks that the only way of wiine : :

below in para. 18 ¢f seq, 1 agree with the Superintending Enot
already incurred should be 0T at any rate the bulk of any loss
start could then be made and al] concerned shoylq -
*to accumulate in future,

a
* that - the Joss sti
adjusted, it will be for the Buperintendiug Engi I question shal) now he

gineer to t the h'“""‘tw ent, : o "“’*‘h
” eer suggest t G SO ansuing stoc {essce: be
debited. ' T am not, however, Prepared to admit thay ghe actfz,:l loss i.'&?ln‘,‘;,,": 52 ‘ inve
- men\tloned by the Supenntendmg Eng]n&.r, and [ would suggcst th n B il e
e - in hand be revalued as on the 1t April 188

8 at the actyy] stock

; e settlemen : .
which are merely s of o his detail neeg not

delay the decision on the Ppoints Questions of prineiples

: 12. The Superintending F; neer forwards a valuation ’
: ntend tate

kilns @d plant DOW 1n existence 1p the G?dﬁvari Easter:r i vi:ion :r ‘l(:: tv:{n?setl::?ﬂz‘l‘z
: . g} lléz.vgg,gfr&lzg?hx t:%nl nnl:dl)fnsted balance under « land and kilng» g end
| 7 A »
: kA oy 8 TOposes a hq yearly adj ustment

“land and kilng b 3. o
- : me as to the propriety of g mon -1 ns,” but th

-

e !ecutive Enpine‘}r Wﬁm
be cleared in ten years. 'Jhe m ement, and suggests that the

IR, 2 es to charge off to works the en 088
w p” D

: ' © gyperintending Engt but in a subsequent letter
18 in principlo 1}, R talade.- i | © ¢712.9-6). already incurred, bu $Eos
Jora. 3, and I bave given My vViews there, Ag‘ieg:r;m&: ;ut dealt with ¥ e 8 | , s
the Execnfxve Enginger’s M@Amghle one; it would mean g monthly ' i
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feel obliged if you will at your earljest »

' gyt oonvenienee
g D I e s e b 1 o e e
oasideration of ordor aiready pasmed, " % PS8 fo which s o e S
- 2. I understand that 'm’ : S b y :
oi@ﬁ@okmtm m'mh’&"‘?"h"bmtomdiuh uarTy sccount on transfer
s mwth“l“‘“]lé:omtmth'dth,w‘edﬁz mmnf:etm:::touedit
from G.0. No. 467 1, dated 3nd July lm?&“:e““‘;:;‘“m to works. It would seem

difference only represented trainage .
dificencs en . S oglinetsd was ander the im that the
&omm’t& Mwm?mmg.@ Was iu fact an “bi*‘hnge-, but 1 understand that this was not

ihed lin: overnment Order,  to admit, o ' Object being possibly, to quote

gto the object vit'iabv’rh'i:lj, -y wt:m.‘ °I'u., o:!tonmtoflog;.dn::h “than
wrong and necessarily : Was ever introd , useless to inquire

: %‘ho n yﬂnﬁu&ebdm md.rmm“md.n;'h'mi.-ow-dnhudw

estimates of future stone

; (1)“‘:"5“-"”&% Mﬁ.}.,;ndh-“‘*"m&uum odifie

mmthoMMﬂd,g %,o!mm, . 4
the stone will in fupes LeCPOTY (that in if g, *to0k on the basis of act

T Wt A e e
B <t 7 4
' as to show from time '
ken up. the quan-
od, ] of :::tiug.
 of the fir . ho quacry wasto,
rorking o sdtal will then be
o ost ostima of tl;ovednn;
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permanence of the value of existi i b o s . ari i .
that case it will probably be w:Hu:g lt)alx?;nt‘th e greater than B, so much the better ; but in 19. L will ngw S.Tmame’ fori 30 opraponn Be. promomds: sl matieis. . o' ol
the plant, ie, make A"= B and adj ® the balance at debit of Jgng and kilus as the value of I solicit your Opinion -

Just the d > A.—Proposals, &e., for guidance in future—

alternative being to introduce o eredit item wp he book valuation accordingly, the

eliminated by monthly credits to manufacture, der land and kilns, which should be gradually (1) Steck to be charged with full cost of manufacture including all current chargeQ,
3 and the prescribed monthly proportion on account of charges in suspense under

. N are of gourse based ; <t id and kilns—see paras. 2, 3 and 4.
particular cases, and therefore it will be well to Ia On average experience, but they fail in @ NI: charge whatever pto be placed under suspense (land and Fkilns) without the
e ; sanction of competent authority (to be defined) —see paras. 7 and 13.

may be, as far as they relate to such : * (3) Bvery item charged to land and kilns to be gradually extinguished by crediting to
that head (by debit to manufacture) either a fixed monthly sum or a fixed
monthly percentage of value of outturn (or of gross charges to manufacture, as

A

on account of any work, operatio;

- 4 arge should be _
Having regard to the extent of 3;00? object the estimated w;li?:eﬁ:z it.hel“h:adth;anminﬂdl %{,’6‘ may be approved), while a monthly sum or percentage is invariably to be
sum ; but it is only a suggestion, md“i’;:“:;ll iﬁlt’e:&tlogs, I do not think Rs. 1,000 is loo"h;ge - dete;‘_miﬂed by the authority sanctioning the charge at the time of according
gancfion.

- of Rs. 1,000 would be %00 large, you will no dou e i prineiple, you thiok & hmit

to make it a rule that no ch suggest . A ; j

; o0 charge shall go to ggest & more suitable imit. The point is , -~ B.—It will not be necessary to keep a Dr. and Cr. account of each item, the

:{‘;'t“ ﬂcf mffﬁ'x‘:{;:f:: zoo'zwz‘:s‘i""m‘“yg tﬁatur%1 et;z‘el enpzz::;a:m:nmt I‘M,‘;d kiloe "q,;. it is really Nmonthly sums or monthly percentages can be applied in the lump)—see pa.r’as. 7

accounts in whj ,~Coounts have a tendency to : nt if charged off ae a current ’ to 13.

expenditure on ‘:imufs M?‘fr?::"y 18 Sg m'nkei as it i?ein&::ozut:l:;mof o‘;“:l - gmum (4) Noitem whatever estimated under Rs. 1,000 (or other approved limit) to be charged
suspense and | : operations. It is so - o land and kilns.

,000, or ?Z:t?::rdl{iﬁﬂ?ltyto be solved by lomn!::ly ey ﬂtzmm@ “MThdnm to ( J\rt_olgaf_'j‘his will not absolutely bar Government sanction, but it will prevent

and kilns should i T}l’t may bg approvod, up to so Migher Timit ”m‘;] en from : proposals except under very extraordinary circumstances—see paras. 7 and 13.

Superintending Engineer 2 sanction of Government; above that limit ﬂ:y ..m,ﬁo: to land ; 5) No item estimated between Rs. 1,000 and Rs. ———to be charged to land and

i with, I think, the : : of the : . i ( 4ilns without the sanction of Government—see paras. 7 and 13, ’ "

Tnless already sanctioned by Government, no item estimated between Rs. ——

- a ork itself is within the Superintendi o ‘ :
the charge naturally be fix tself required the sanetion of aosv‘:mmeut, thl:‘i W ©) and Rs. ~——- to be charged to land and kilns without the sanction of the Super-
rule as to competence of a{xthmit :ﬂ the same authority. 1t may seem here that ﬂi‘:‘ ice of % intending Engineer with the concurrence of the Examiner as regards the monthly
but the point 1s to prevent com ?’ oy dsmﬂer the sums the higher authority, is iny, : = adjustment - see paras, 7 and 13. : y ! e
just as well be cha; off the y Mﬁh%b:ﬁg placed in suspense when ﬂley m;g. (1) Money limit for stock manufactured to be done away with as inconsistent with
suspense, consequently the small smaller the it greater the objestion might g trolling arrangements. ) e
suspense, B maller the item the higher the ity required f:, ’;l““"ﬂ it in S @) Cg}:;;ﬂo«}ﬁr oarrif.ge to wharf to go to stock, all carriage beyond that point to be
14. I . ) ‘ .' . hcms it in ; to works concerneg—see para. 14. ‘ i g e
Govel-nmen::l r(il?d, ?&i ﬁ’&&ﬁﬁgﬁﬂ:}:{{ 1{81180, on the Wgeaﬁon of % ©9) Aﬁ?i:g:gnf :; stock transfer to be promptly made as ordered in G.O. No. 467 I.
S i et er 0 ern]in i . NM : ‘ ka3 d f i e - L o
2 A B oruned Jimit should bo ixed for the Jﬁ‘.,‘;. i e L dute 1745 e (10) Pepdenriolir ateral o pass. (heough sbook acoount; 50 churg fo puss
! s 3 L 01 cre to land 3 and kilts: b - G ] o : tock to works. R : By /
3%‘5;’;?&1?:‘ i%ﬁ“&iﬁﬁ';{;g’i ‘f;":;“ 'dgd!r,ses foa’lfnf; I:au:mm ¢ inlthe mam;c::to‘:’ | N T (1) Pfi;;:ctt]g}f:o rovaled every e o i e nw
previously framed and sancti Proved in G.0), No, .7 ot only “ expandis ;AL : ; { such plant to be recovered accordingly—see para, L2. e
under land and kilns is u:noned o OOmpetex?t authori ,” an e I.}, b ted by estimam 5 ST By gt 7 grc i o S :
Y, any definite limit o the degit bal tes Sy . Proposals with reference to starting the new system e e
i, Pt iaht V i | i made of actual value of stone in stock and in different stages of

3 ]P"m‘? f
; xﬁﬂ;c“éxdhﬁlzgzznltieommtﬁ:mﬁon;f ;ﬁnf:;;l;:, sanction !0? eachl ” ble as it mlght ; S , 12) Esﬁmatgs t6 be . dingbook ipmponss el
15. With reference to para. 3 of Sasl ﬁharsg, ndividual ‘“’"80 : F) ( manufacture a}:gbilet &gljﬁi:;‘:ngime:; thosze‘pmmntq__m paras. 3 and 4.

be separate accounts of stock of stone GO No, 467 I, I produced by sul : d Government to preseribe monthl
and threo landings or wharves, ther, . *P e mada of Bliit mow 30 A A el adb- divisbicn Aiecid

88y that thepe e i | ion to be :

- . ald & It th . must of oourse : (13) Valuatio regpeof'

that the Executive Engineer should o204 be five accounts - L7 107 instance » b : - s or monthly percentages in TeSPeL ¥ it balance under land

; should (locally) be so sub-divideg o, 20 8rily submit frye o0 8% balances. 1'do gl e e S i also in respect of the {iftrencos,if ny, between ighemienar e i
5 or wharf. 18 is & matter 010..,1“ tfa‘h'w bnl::oe. fnnh to me, but thet mﬂ mean Dot wnd kilns and the value of plant in use (in other wor : , ;

- Mrs. In connection with trajn :;a &:‘«:‘.:ﬁ subject o pnrm?.:"f! and each landing Gl Ifﬂe:hPa::‘l'uLti'on is in excess of the balance, the forxgtobe revised and made

e what carriage should \8till para, 8 f : = - Pl -(14 o 2 -3 : 1

; i - mulgumy MMW “"hmm Ty M'ﬁ:“ 8&2%0. s ion b3 ¥ o e hmfi b:elemp::r:t debit of Jand and kilns is large (but not otherwise),
: nearly all stone is carried before M;"{Y Wharf or whqpyes Jhmtion (15} T Suo R S it to be perhaps charged off direct to works in progress as their

2 ; v d;'hi : . Rl S ] ; ST rtion Of
should %;;elbit;the debit of stock at that stributed to works, then ¢ haraes ., Which all o =i R - :ﬁ;-:, g:expenditm escaped

i Practice i t years—see para. 18. ,
This, I believe, is the present procp- . ™ &7f and all sy in past yea

T (1 vive your carly attention to this matter and favor me
all fecl obliged if you will g% YOO O cenerally, but I may point out that

-'~v~ ‘ . = _11 The expenditure in ! gibcis g TR (o i 5T e it .
| der land o bt earth (para, 4 of G.00 20. 1 shall posals and geners
- renfors mﬁ:“ioh'pm :lpiml 494 8.0. N, with your opinion “:n thw‘;ﬂ“,,b:ﬁ ggnito expression of opinion is necessary, namely—

| consideration ; 0 :

'Ww(msofewmm”. , h
m " gl (pan. 6“30 lﬁ»lumd’ NOw carp:

e G 2 forrd to in par- & o PO A W W
the stock account. \ t Order) & (a) The matters re for works, &o._, obu'ges‘ , ble to land an hhu«-aoem

(b) The Jefinition of the authority it
19 A (- debits to land and kilns should be relieved by—

Whether the : |
T (-l) : g:::ii . m:;l’dozalue of outturn, or
(fs)) : fixed percentage on gross charges 0 manufacture
e ot em—s s 158y oo

limits in para. ) . ik |
(d) The ?;nezu chould overlook the fact that, as regards these m&mzrwmﬁ ‘:ty:

I mentiont thx:lel; general coneurrence in my proposals, supposing that, .
flicient to ©

suffient 1 ot gonerally i agroement wilh 5
ou
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oty

: in ten years hence. Ihe
' w“h' as stated by the Kxaminer
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