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should now be revised with reference to G.0O.,
8, under which the cost of a building to be
%armtulcuhted according to the
- official who will usually occupy: ‘
Rs. 768, the estimate should not
shown below :

RS.
8,100
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Prooeedmg of theBoardof Revm
- 3rd December 1888, No. 991 :
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sion a at in 1868.—In official memorandum, dated
‘the Board of Revenue asked the Collector vhﬁ::lys:zﬂmg:
-muxdho,ndilnutomam considered it

R 755 63k

vork

‘taluks dlmm,leavmgxttoeonmtotamglehlnkohly
mdmld,htvoddodm taluk to the southern division. It is to be observed on

thatmproponhfwohangmgthedl emanated from this
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80. The Board (Proceedings, No. 2893, dated 19th August 1884) in submittir
this proposal to Government, observed that it re-introducf:d the ?)Iti) :lr:vsx:;()ﬁt::-g
dictions (revenne and magisterial) which were undesirable, and said thev preferred
that the Deputy Collector should have entire charge of Kévali, - This. it is to be
observed, in conjunction with the previous correspondence would have the effect of
reducing the head-quarter division to a single taluk, that of Nellore, ‘ ;

31. The Government Order thereon (G.0., No. 11 g
October 1884) was as follows :—‘“ The changes are not tlj’taé{""’"“i‘» dated 10th
buildings are completed, and, in view of possible chan
pass final orders at preseat.”

82. No later or more definite decision on the part of the Board or Government

than what is mentioned in the last two paragraphs has reash ) g
believed that no later has been made. Nevertheloss, mmﬂpo‘,’,‘f,:ﬁ; ‘;‘f::;d";‘g Py
No. 386 W., Public Works, dated 13th February 1885, and No. 536 ., Butie Wocks
dated 24th February 1887), in which the estimates for cutcherries at Atmal ey
Gudir, respectively, were sanctioned, this correspondence taking as a basis the previous
orders mentioned in paragraph 28 above. In G.0., Mis. No. 6928, Revenue, dated
14th November 1887, it was stated that the Giddr cutcherry mightbo ‘dated

with, but this office was desired to set out, for eventual submission to the Government
of India, the reasons for considering it necessary to construct a residence for the Head
Assistant. I have answered the latter reference in a separate letter, This closes the
correspondence down,to the proceedings under reply. — _

33. Magisterial charges.—I have omitted mention of magisterial charges for the
most part in the above précis, as it would have, in my qpininn, unnecessarily compli-
cated it. It is sufficient to say that there have been in the past numerous divided
sarisdictions, in other words cross divisions between revenue and magisterial ch
which at the present day no longer exist. It seems to me also to be clear from the
correspondence that it was the pressure of magisterial work, in the absence of a suffi-
cient staff of district officers, which caused proposals to be issued at a eertain stage
from this office in the direction of desiring that the area of the head-quarter division
should be diminished ; this was the meaning of my former paragraph 5.

34. Proceedings of the Board under reply.—The Board have allowed me to repeat
at leisure a communieation made under certain circumstances in haste.

. 39, I think that the above précis bears out my statement regarding the large
variety of plans that haye been successively proposed and sanctioned in the course
of this twenty years’ correspondence, and the undecisive nature of the papers (vide
paragraphs 30 and 31 above) on which the present situation rests; and that it
warrants my asking the Board and Government to be pleased to consider the matter
from the point of view of the whole correspondence and the requirements of the
present day. :

36. As to Board's paragraph 3, I mgret that I did not make my meanin
sufficiently clear in my former letter. The first three heads of that paiagmph d%
notrepresAent my point; it is contained in the last two heads :

37. As regards the exchange of divisions be ud A |
Collector, I really do not know the Gat:ml{:]ﬁ ?;;’Mt and ty
Jropossl. dic. 1o% SRS S WMt from the Board in paragraph 5, of
their Proceedings, No. 480, dated 21st" January 1868 : 35 o

bmit, not stated, T am 1 e to gl and the grounds there being,
spondf;nce thetgmwml,?‘l’m s l@l{nto Ve remained there, though it is to be noticed
ltil:te lgiv::smy reasons fﬁr thmkmg M&t;eplpm of 1877, In paragraph 9 above I

| ), Rl D”P“‘YCOllectorcm_!otbe tter placed

than where he is.

38. As regards its being ‘the same thi
quarter division consists of a single hlnkm;c o?ts:f m whethe:h‘tlﬁg h?‘;l;
acoused of disrespect to the Board if I necessarily sfate : ) their
paragraph 3 (5) and expross convictions that arise put of o7 05 In reply to t
and my Mywor}y If I have spoken of “touch ; :

e place until the new
ges, the Government will not

iz
s
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r a cant expression, I mean it in earnest and in two ways, I mean first that
;? ?%ollector retains a hold on the original work of .an area, he sees by analogy what
is going on in the other areas, and does not drop one side of his work and habits
entirely, and acquire the tone of thought of an appellate authority seeing every
thing through papers. It has been a tradition from fime immemorial that the Col-
Jector should bear a share of original work, and I submit, with all respect, that this is
based on an accurate estimate of the relations between revenue officers, their work
and the people. Nor is it in accordance with my experience that a Collector can
divest himself of this position or resume it at pleasure. If a Collector, from what-
ever reason, Once places a divisional office between himself and an area, he must
rpct thereaf - to be merely an appellate authority for that area except on such

. o, 8248 occasions as may warrant his special interference. But I mean secondly

directly that ifa Collector. retains a.hold on the original work of an area th,
a‘;gpﬂor:f tlhat Zrea will come to him, and if he does not they will not. The ryoz
Reopl€ at very quickly whether on the one hand the officer is ablo by calling 1y a

record to give him an answer in an hour, or at most by telling him»to come the next day

after ; or whether on the other hand the officer can only S
(\)vrh%}? (:e’;ms in stock phrase to ‘call for report,” and go ﬂanﬂ?: lllqun'::i
official correspondence. I have often _fested this mz and it m inmerymy o
rience the difference between getting some 3,000 pefations @ yoar (most f them
expe on) OF gettins some 300, Moreover, when Fpm reach th "»:&P‘n‘“
mPt‘:“’ erally hand the matter over to vakils and cease to deal with it in ’“Bey,.
ryots B head-quarters from 2 to 3 hours on every working day in hearing peti-
1 spes and listening to those who wish to do direet with me. T ot

e most usefully spent portion of the day and it is in accordance with Board’s

- o Order No. 222. T am certain that but for my retaining original jurisdi
%:iimfe; d-quarter division, the greater part of this work m&"ﬁ, ',“ Jurisdiction ear-mnd
::'e my reasons for saying what 1 did in my f?rmar aph 7, and for express; .
gentiments about the undemrabxhtgoof subtracting half from the ng ’ o ;
v;hioh, it will be seen from the above précis, are In accordance wi& ose dw'mm
two previous Collectors. v i

. But it will be said that the recent appointments have given a Deputy ©
1ecwr39for lelaach head-quarter division, and so theCollectorhas uoﬂnng more to do
th it. I beg to say that my method of pInthng the Head-qmternem in charge

Zfl the two head-quarter taluks is such that I retain my own hold over the TSR

ing attention as to the Collector retaining his hold on work while
have_been dﬁ:eg,fﬁgbemd of detail or of head-quarter ties. There is nothing new in
rep\amil"igmve adopted the method in every collectorate I have held, and it has been
thm‘,km' ing here as 8 fully tested system since 1st April 1887. Briefly, the Deputy
&nm and myself, and indeed any one else, such as an Assistant Collector who may
take part in working the division, share the same records; Qﬁtﬂu no oﬁdﬂ corre-
edence between such officers; when the Demﬁ:ﬂwtor is out I do his work and
aplt:nn 1 am out he does my work, subject to subsequ t penul, by a list of reserved
wbe_ ccts the Deputy Collector knows exactly what papers it is desirable he should
) with on his own responsibility, and vgha,t@ggep it is desirable he should take my
d tructions about or leave to me to dispose ; for legal purposes the Deputy Collector
S ested with the mecessary legal powers. The Deputy Collector is in fact half
Is mVesEl stant and half divisional officer. The advantages of this system are
that it saves 90 per cent. of writing as between the Deputy Collector and myself,
and that, without burdening me it leaves me with a complete control of the general
revenue business of the two important head-quarter taluks. Petitioners are perfectly

40. While thinking it necessary to enter into the details given in the last two

in explanation of my former paragraph 7, I would at the same time ask
i e considered from the broadest point of view, by reference t

! pa tion b ( %k a
that the questio The change now standing in orders, if it is to be considered that

pamgraph 6 above.

. My system of business is open to the inspection of ﬁeBﬁ?‘,&dI tal
ﬁzgfm:zkthink{vogld merit their entire approval, for it solves all those questions which =~
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G.0., No. 1114, Revenue,.dated 10th October 1884, quoted in paragraph 31 above,
constitutes such orders, brings out the following difference of figures :—

é A® THRY WOULD 2%
As Ex1sTING. ! 1r Guovi was
Divisions, ' TAKEN AWAY.
I'opuls. 1 | Popula-
Aves. tion, ' Area. | twon
o -.'\\*__m__ A —————. St— " ‘,__ U———
H ] i
7 i & 1,548 | 289,103 638 | 163,740
South !
uthern 1,377 | 136,185 2,280 § 261,638 ,

I know of no reason why the head-quarter (iivisi;;x sh l(; b; -dr 7ed 1;
Collechng’ Jomc’s 1100 Gu BSputy Collector and occasionall(;’nan A.s:igta:;:a(rlollector

between them admini : 2 e
gai:n'i:t.w > " Acimimster two taluks. The present is a very just partition of the

that there is any increase of first-olass cases there awing to the rzil:: mll;blg tom:Z

through it. If such cases arise, they can be brou ht 1 i
two hours’ distance by rail fronxfle’Nelloze. O . Place “heing 1as than
- 42, Conclusion.—The following is a summ of the arks.

1868 it was proposed to send the H%ad Assistanta?}’ollector to.b;n?:n:et'::ralhposi(tcigmliz
one of the out-stations. The plan has really been delayed ever sinee for want of
funds. As Government have now allotted funds, the time has come for it to be
carried out. I have suggested that he should be sent to Kévali in his own present
division, there being a general consentience of opinion that that is & desirable place for
a divisional station. (4) In 1868 the Board attached to the above question that of
the Head Assistant Collector and Deputy Collector exchanging divisions, between
north and south. If this implied any comparative disparagement of Deputy Collector
agency I have said that we have now twenty years’ further experience, and I think
the consideration may be quite neglected. I have added that the Deputy Collector is
at present well placed in dealing with the interests of Venkatagiri zemindari, (¢)
There have been many varying proposals in conneetion with changes of divisions and
choice of divisional stations, and the decisions have gone a good deal backwards
and forwards between them. (d) The present situation rests on an uncertain basis
as regards the last orders passed in 1884. (¢) I have myself said that I do not think
the present partition of the district can be improved upon, the appointment of a
permanent Head-quarter Deputy Collector having settled all difficulties.

43. 1 would therefore ask, if my views find acceptance, () that Kévali be read
i?’bG“d“’ o ihe first paragraph of G.0., No. 336 W., Public Works, dated 13th
eoruary 1885, relating to the Head Assistant’s cutcherry ; (3) that the plan of
ﬁmgglnﬁe & residence for the Head Assistant as per paragraph 2 of G.0., Mis.
i .action,be venue, dated 14th November 1887, be proceeded with at K4vali ; (¢)that
een ou 6.0., No. 536 W., Public Works, dated 24th February 1887,

papers. [ loolll: u‘?ot:lﬁ;ye °0rrespondenw-.betwee? the new divisions as to previous

have been established for many years,

Reap—also the follows
o e following letter from C. D.MACLEANE, & .» Collector of Nellore, to

, tary to the Board of Re D :
Nellore, 19¢th October 1888, Nofi’;‘;‘;fmﬁn of Land Revenue), dated

'Ihavetheh'onorto ly ¢ . :
14th November 1887, oo m'“pmnny ,-mo 2of G.0., Mis. No. 6928 Revenue, dated
that there is a néocl’lity for buj t%; reference, dated 7th December 1887,

for the Head Assistant Collector of

-
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* Udayagiri and K4vali, as it is situated m a corner, and at a consider

<

this district because first it is considered undesirable that he should any Ic;nger reside
and have his head-quarters in Nellore town, and Secondly in no place which has been
suggested for him to be sent to is there any building which he ecould occupy as a

residence.

Resolution—dated 3rd December 1888, No. 991,

The Collector’s letter, No. 633, dated 19tl§ October 1888, will be submitted to
Government in continuation of Board’s Prooeedmgg of the 23rd May 1888, No. 473,
with the intimation that it has produced no change in the Board’s opinion.

"9, As to the question whether the head-quarter division should be curtailed or
not it seems to the Board a matter of very little importance. Tthol.]aotor fails, however,
to show, so far as they can see, that he will beeom%ebetter acquainted with the wants
of the district or be in a position to administer it better if the head-qm division
consists of two taluks instead of one. What a Collector most wants is more bm
There can be no doubt that the southern division, when Guiddr is added to it (as it
must be to-render it compact), will be more important than the north central division
(Kéwali, Atmakidr and Udayagiri), and the inference that, of the two officers, a Head :
Assistant Collector and a Deputy Collector, the officer of higher rank gl}onld have

of the former is obvious. The fact that there are some zemindari interests to

. be considered does not seem o modify this inference.

3. Moreover the officer in charge of the southern division must live either at
Guddr or Ndyudupet. Now Gridir is far superior to Ndyudupet as a divisional officer’s
station. It has better communication with other parts of the charge and more roads,
and it contains a railway station. Although, as the Colleotgr. says, the railway may
have brought but a small number of first-class cases there, it is 3:;,.1-81,19 that there
should be a Justice of the Peace on the spot to gznoﬂ'nmg of a magisterial authority
which can deal with emergencies ; if, therefore, Guidir is 1n the charge the divisiongl
officer must reside there and he must be the head Assistant Collector. As iy
Néyudupet direct communication between that place and Venkatagiri is very diffieult
and letters and messengers bet.wegn those places must generally go round by Gidir.,
A portion of the Griddr taluk is interposed between Ndyudupet and b, whiel-ic
a part of the charge. Néyudupet is also badly off for roads. The Collector’s letter
of 19th October 1888, No. 1477, will be submitted to Government in reference to
G.0., dated 14th November 1887, Mis. No. 6928.

(True Copies and Extract.)
| (Signed) H.A. g
Acting Secre;lﬁry
the Secretary to Government, Revenune Department. Kl
" ﬂ;;py to the Collector of Nellore. §

Orper—dated 25th April 1889, No. 316, Revenve. j‘ ' |
l Ayt ’ﬂm GW‘!lmti. o aida izt _:3‘ W

Miscellaneous.

is not a convenient place for the head-quarters of a division, eor

the mp:;tmt taluk of Atmakir. The head-quarters e  division should

Kévali and Nellore taluks. ~The Sangam project

t. The Government considers that the e A
zszo%e l?e;!:y a charge for the Head Assistant Golleéwr,‘ IE: Nowevs, thie
be the case, the Répiir taluk can be added to the Atmakr &"". wev

: the
Assistant Collector should be located at Giididr rather than at nvdti,h't 'rt:: ‘latter

; T vha
ik as wel as North Nellor o his fumishs . aditionl rsson fr e g
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= . - e - central or Head Assistant’s division, regarding which there had been some ¢

7. Decision arrived at in 1868.—In official memorandum, No. 893, dated 27th fluctuations, and proposed no other changes. He said propose to retainext!;;go:::?
Aui‘m 1867, the Board of Revenue asked the Collector whether any grounds existed enue charge of the two important taluks of Nellore and Gidgr.”
?:mlcele :ng the gmg Assistant at Nellore, and if not to what station he considered it 19. The Board eoncurred (Proceedings, No. 2072, dated 27th November 1876).

; n:zll‘: eC lslend him. : ; 3 20. The Govemmeut ((}.O., No, 483, Revenue, dated 1st Febrnary 1877) con-
in relieving fh‘“gcoﬁ;f.f"z M;,’,B“""en, replied that the Head Assistant was emP’°{,,d - curred and said that Atmakir should be the Head Assistant’s head-quarters,

e t I his magisterial work (such was then the case) and’ 21. Later (G.O., No. 1579, Judical, dated 4th July 1877 th i
ﬁeprecat(:ld change, but that, if it was thereafter decided to move the Head Assistant, to keep all changes of divisions in different districts my abeyaloe? Goverment decided
AS’ Wmﬂeredxaﬁe _should go to Kaligiri in the Kévali taluk of his own division. 22. Decision arrived af in 1878.—In letter recorded in Board’s Proceeding:
di%:’n y girt was mentioned merely on the ground of its centrality in the ; No. 1351, dated 18th May 1878, the Collector, Mr. Grose, while applying for the i i

n. = ' of a certain magisterial notification which was then required, asked the Board whel:::e

9. The Board, in considering this letter, recommended to Government ( Proceedi | the Atmakr arrangement for the Head Assistant mentioned in paragraphs 19 4nd 2(;
No. 480, 21st January 1868) that the Head Assistant should be brought down to 2 * above was definitely decided on and stated that Atmakir was an nnsuitable plees ooy !
changing osion end located st Néyudupet, the Genersl Duty Depuy Colloctor €5+ Y o e Rty N ;
changmg with hm} and going up to what I h‘(‘ called the ‘central di 93. The Board, in transmitting the letter to Govetnment, concurred with the latter
The grounds of this mommhﬁon are not on record. Pmp it may have been : g remark, but said that chang_es must be deferred f.Ol' want of funds, They said that j
assumed that ?hf’,Head Assistant should have the more important charge, and that the Proceedings, &c, of 1876 and 1877, the previous arrangements of 1869 must h‘z
the southern division was the more important. Should that be so, I may ;"‘M been overlooked. '

g Government issued the judieial d artment notifieatin. . 1 ‘
$9d L cammot b:: hold very 't']‘;‘e'gly the opinion exiatw in h.Ph gmg askedzgor:r:‘iathout announcing any deJcision abonf future cmma?:“d;,,'-h“’d $ M bese
perienced Deputy® Collector is the p to DAYe i 25. I would, before passing from the précis of this stage of T .
m":?t:ﬁ‘ g:rvemment and the interests of a large lominm'.,o and immediately . an observation onIparaggaph 2 ofkfdoard’? IPr-ooeedings, 0. 1?:1’!' : i“’d‘% o xe
| tter. . i 3 ; raph 23 above. It is there remarked :—* In G.0., dated 8th June 1369, N, '
% &1:“‘ G:;e&mm (G.0., No. 265, R"I:nnu%o dated S1st J.nw,-ms) wished ; :;tw vguddefngt:gy ﬁtatﬁd Atha't t;l;: 3"%‘&&&? n:’d sh: o gdbe unel 69, %o. 1617,
& ' g N, Collectors Ors concerned in t ve Board’ Proceedings. R . , kdr that the Hea ssistant sho > statio af yudupet ; the m '
, 11, For Nellore, the Acting Collector m"Bm:"’ sl e e 3 this step are fully stated o Mr. Dykes fom embodied  in é.,mm
| and the Board (] dings, No. 3908, dated 97th Ma 18§68) adeoegd Guidir as the ey Order.” This would make it appear as'if Mr. Dykes was the dmwum:
: head-quarters of the Assistant, The grounds for t,he Board’s decision regarding | plan. But I infer from the records of this office that Mr. Dykes had no liking fop
- Gidir are Jot on record, uplegs g idered that they are contained in 5L the exchange of divisions between the two officers, and merely, when he came har
Mz, ell’s letter, ¥y . from leave and found that'that deeision had been arrived at by the Mmh
12. The Government (6.0., No. 1561, Re dated 5th June 1868) gave their ' J Néyudupet as against Gidddr. I infer from the correspondence that Mr, Dykes’ wishes
approval ; » Revenue, ne

about the head-quarter division were just what are stated in p o
have been Mr. Vans Agnew’s. , ol i P”Wh lbonto

26. Decision arrived atin June 1884.—-—111“&:,‘517&}666‘, dated 26th e
the Acting Collector, Mr. Lee-Warner, while writing on another subj llm 1884,

of the Board to their Proceedings of 18th May 1878 , 23 —_—
commenting thereon, made incidentally a new w(p" 3 ‘Fﬁ abon')‘, ndant
'3. M W

the head-quarter division should be pushed up north, king in

with Nellore taluk, and giving up Giiddr ;h‘igk-totho n, and tha
what I have termed the north_central division should be radmdtomh :
Head Assistant was ynder this view to have the enlarged southern division, head-
quarters Néyudupet; the Deputy Collector was to have the diminished north central
division, head-quarters Atmakiir, '

27. The Board (Proceedings, Mig,'No. 39;63’,“»'1% April 1884) in passi
. M&%m

£

A this on to Government, made no observation on th
“ap the early construction of the buildings at Néyudupet and Atmakir.
; 28, The Government (G.0., No, 759, Revenue, dated 17th June 1884) appe
hanges in divisions proposed by the Acting Collector, but said that the H
Zfsstih:a(x’lt s&d in that case live at Gtiddr instead of N4 apet.  Arrangements
were to be made in the Public Works Department for an office and residence in the
case of Giddr and an office in the case of Atmakir, -' ‘ 4

9. Decision arrived at in October 1884 —In letter m ) ih Boa lﬁ ) :;
Prooeidings, No. 2893, dated 19th August IBSQ«WMaW, Mr. Grose, o: ¢
return from furlough proposed that, while the rovenue chargesshould be in accordance
with the change last mentioned, the Deputy Collector should have in addition the
magisterial charge of Kévali and the part of Nellore north of the Pennér river. g

;

. :
3
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ctions (revenue and magisterial) which were undesirable, and said they preferred
ith : charge of Kivali. This, it is to be
A A the previous correspondence would have the effect of
31. The G quarter division to a single taluk, that of Nellore. :
October 1884) ‘:vemment Order thereox:m(lG.U., No. 1114, Reveuue, dated 10th
uildings are eo RS 8¢s are not to take place until the new
pass final orders l:tpll,e::’ng‘,l’ n view of possible changes, the Government will not

32. No later or more defini isi

th - ! ;. delinite decision on the part of th G ment

lievad o i3 mentioned l‘:eg"’ 1‘(‘;‘ two Paragraphspabas (;'eac;e(? :;i:i o‘;;oe,o :nc?it 18
336 W. : made. Nevertheless, correspond ed (G.0s., No.
dnted 34t Feomores JHed 158 Pubruary 1555, nd Mo 530 W Pabi Work

lidiir, respectively, y 187), in which the estintutes for cutcherries at Atmakgr and
S ek ¥, Were sanctioned, this cerrespondence, taking as a basis the previous
Y4th November lé’éw 28 above. In G.'U., Mis. No. 6928, Revenue,
with, but this offce was deired to set orp. L o C0r Cutcherry might be |

o the reaso dparn Al ;
Auictu.x’t. Ol o ns for considering it Recessary to construct a residencefiot the Head
to the preceedings under réply. ;

~—1I have omitted ment; § danlos for the
préeis, as it wonld have, in ,:; :p.m.ixl“‘,';‘al y for -
say that there have been in the past numerous divided

| 7eply.—The Board have allowed Yne
mh&mm:m,. i,

to repeat

e —

awerd of this It fark, o eaquatter alaka,

par in explanation of my former parag
that the question booouldmd’bomﬂm

R
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rather a cant expression, I mean it j s 2 h o it _

if a Collector retains a hold on t'bd,qﬁ"mcﬁ‘ml ;‘t orkqgf:m? I mean firgt e
is going on in the other.am,, and does e &mp ”:’d. h ..;’ ‘
entirely, and acquire the tone of thought Of'ahlzm"e’"r d 9(41& work what 1
thing through papers. It has be-e'.nl.tl’a&ition]ﬁom e o, *0d habits.
lector should bear a share of original work, and I subm ’fﬁmm moy
based on an aceurate egtimate of the relations wwm’ ; &m ‘
and the people. Npr is it in accordance with m’ | revenue off
divest himself of this position or resume Pl R W}f ice
ever reason, once places a divisional office between hi 3
expect thereafter to be merely an appellate
extraordinary oecasnongasm{mtm. authority ot e that: an
and more directly that if 4 Collector retai, ' .memm gl
people of that area will come to him, and if g
finds out very quickly whether on the one han, ;-
record to give him an answer m‘nh’%uﬂmmb, o Oelicer is
or the day after ; or whether on the other } 1 e e Bim,
which means in stock phrase to “ call for report
official oorrggt:lnlgem geth‘n“ Y 7
experience the difference between getting some
in person) or getting some 300, nmgu:;m e
ryots generally hand the matter over to "m ma

1 spend at head-quarters from 2 to 3 %u S S

as the most usefully spent portion of the day snd i
Standing Order No. 222. I am certain that but for me - s
in_lﬁ'head-qnarter‘divjsion, the ‘sras At i

are my reasons for saying what I did in

sentiments about the undesirability of subty
two previous Collecto i e

39. But it will be said that t} it ot
lector for each head-quarter divisi 'ﬂ.m m he OV,
with it. I bég to say that my method of nuteie . o1 -
of thetwohead-qmte:mnh\‘“m: LA s
work. My system of by isiness is open
to think would werit their entire approval. fo
have been engaginm,ﬂﬁon‘iit:’,.‘ peTNL
remaining disencumbered of detail or of head-quartes fir
this, T have adopted-the method h‘ R 1 e

ector myself, and indeed any one else. such
tnkom in working &ommfy“:?.da:' t A8 an

with on his own responsibility, and whaf 1
instructions about or leave to me to dispose ; for
s invested with the sary » S
persnal asistant. und balt divis o Deputy Col
that it saves 90 per cont. of writing as between the D
and that, without burdening me it leaves me -

40, While thinking it necossary fo enter
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