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GOVERNMENT OF MADRAS.

PUBLIC WORKS DEPARTMENT.

o following letter from Colonel R. C. B. PEMBERTON, R.E,

to the Government of India, Public Works Department fGenerai), to ﬁw
- Becretary to the Government of Madras, Pubhe Works quaxtment, da:ed

Sunla, qul September 1887, No. 1721 G. 3
: 1147 ’W' W%ﬁﬂx Apﬁl
1887, mth which you submit the estimate of establmhment considered to be necessary
under present conditions as to Work and Grants, for the Madras Public Works
Department, togetlier with the statement compaz;xiighthm e::)%t;t;d cost with the cost
- brought out by charging Works and Revenue with the establis percentage ehnrga,

ed for in this office N¢ 383&, dated 5thFebmary 1887. R
'  estimate
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duction in the staff should apparently be made and a revised scale
submitted for sanetion. In regard to the clerical establishment of the Examiner’s
office, 1 am to say that both number and cost appear excessive as compared with other
provinces ; moreover it is known that, under the special arrangements for 5th-grade
accountants, the Madras Government has a larger number of accountants than allowed
by rule, although at the same cost, and the extra men so obtained are almost wholly
employed in the Examiner’s office. Thus, instead of some 14 accountants, the
Txaminer’s office bas 27 or 28, which with the clerks bring up the strength of the
sctablishment to the very high figure of at least 90 men. It is understood that one
reason for collecting this very large establishment has been to reduce the accounts
the divisional offices and to throw it upon the
Examiner ; but it is observed that this has not tended to reduce the establishments
in the divisional offices which, as ‘pointed out in the preceding paragraph, are very
large. I am to point out that, the opinion of the Government of India, the

establishment in the Examiner’s office is susceptible of counsiderable reduction without

practically impairing the efficiency of the office.

‘8. I am to request that an early reply may be given in regard to the questions
raised in paragraphs 4 and & of this letter; and that the possibility of reduction in
accordance with the suggestions of paragraphs 5 and 6 may be taken into serious

consideration by the Madras Government, the result being in due course reported for

a proportionate re

information. ; : .
ExcrosurE.
Table B.
Priog 10 1881. .~ Boarr or 1881, PRESENT SCALE.
Btk o Aver- Aver-
No. {; ¥o. No. | No. No. | No. Aver-
; of | of 'g)::l ;‘;: of | of ml 38: ) of | Total | age
units. | men. man, | Lnibs.| men. # u;!:n nthe. | aun. | 908G &
Chief Engineers’ officos 1| 82| 2483 76} 1} 32] 24331 76 1] 42} 308 | 73
Joint Saci"etnry’s office e 1 27 { 1,180 44 1 27| 1,180 44 1 31 1;495 .48
Superintending ~ Engineers’| 3| 33 1,240 | 38 6f 72| 2631 | 37 6| 84| 4,161] 50
offices. ; . ; 3
Prosidency Division office .. 1 8§ 273 31 1 16 485 30 1 4:743% 555 | 32
Gf;(lis;vari znd Kistna office . . 1 16 546 34 1 20 646 32 1 23 751 33
Consulting Architect’s office. 1 6 270 | 45 1 6 270 | 45 i e 65031 46
Public Works Store’s office. g i 305 | 34 1 9 305 34 315 9 485 52
First-clags divisional offices. 6| 48] 1,638 | 34| 7| 63| 2086 33 8t 12| 2384 33
Second-class  divisional 8| 641 2,024 52 9 2.1 2,317 32 8 6| 21| %
el onal off ol 16! an| 28] 5| a0 atabd L S
Third-class divisional offices. : , 636 9
Third-clasedivisinalofices, | 01 g0 | noe0| 15| 50| 1001 1580| 13 g6| 18| 207 ¥
2d Officers’ offices .. | 40 | 40 700 | 184 88 88} 2,200| 25 5.1, 751 1,876 | 25
Ovemaers’ offices .. a s Ve . S o . 92 92 - 1,610 11 X 2 92 1'610 A
Bxaminer’s office clorks .. 1 30 | 1,202 40 1 36| 1,522 42 1 63| 2,245 35
Presidenc, Workshop office. ve . . e e .. ne o 1 15 | 408 27
Karnool division .. R ot v P . . e 1 13 437 33
Nﬂgi‘l'i ¥ .e e s e . e . et 5. 9 509 56
Dowlaishweram Wol'kﬂhop .o .e e e e .o . e 1 E 17 251 i5

Oxosn—dted 46T Ootober 1887, No. 2610 W., Public Works.

 The Government of India will be addressed in reply to paragraphs 4 to 6 of the
foregoing letter. i i =
9. Meanwhile Saperintending Engineers will report on the following points :—
(1) Whether it would be practicable to substitute a certain proportion of
_ lower for upper subordinates, and if so, to what extent the substitution
: should be carried out in each division of the several circles. ot
(2) Whether any reductions are feasible in existing sub-divisional establish-
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(3) Whether it is Recessary to provide detached

clerks. It it ig considered necessary, the
should be stated.

3. The question ag regards possible reductions in division office establishments

-~ has already been fully considered, —p;g, Proceedings, No. 933 W., dated 15th April
1886, and No. 751 W., dated 11, March 1887, Superintending Engineers wil),

hoyever, continue to ir carefyl attention, and wil] bring to the
may from time to time appear feasible,

ort on the subject of the latter

officers and Overseers with
reasons for such cenclusion

4 %8
: . Secretary ¢, Govt,, P.W.D.
To Superintending Engmeers.
To the Consulting Architect to Government,

»  Chief Engineer for Irrigation,

»  Hxaminer, Public ‘Works Accounts,

Sugiiasl e
Lerrsr—to the Secretary to the Government of India, Public Wy
dated Ootacamund, 4th Ogtghys 1887, No. 2611 w. = DePertment,
I am directed to acknowledge the re

. letter, No. 9 _
2nd September 1887, relative to the estimate of establi a1 G., dateq

18hment i
the Madras Public Works 1 Jepartment, hmen consider

2. In reply to the observationg jn paragraph 4, T am directed
appendix A to this office letter, No, 1697 W., dated 9t uly 1881, included g+
divisions, while appendix D to my No. 1147 Ww. : Tires
twenty-seven divisions 4% 1ow existing, The bresent numher 5 therefore thy ws
then that of 1881, but this reduction is moye apparent than yeg| o
staff. Owing to the reduced grant for establ;

ed lecessary for

Ision requires dd't'a i
1r an g, ; :
Engineer and an Assistant for charge of the Important works iy tli tonal Executive

Gudivéda division, and the Periyir division hag j

Just been o d eIrecently closed
Syt . ened, :
therefore, that there are still tl'nrty executive charges, while 111; addition‘ﬁt-lllllgxg 2?:?1 o
parties of the Tank Restoration Scheme, cach of Which requiyes an e four
Assistant Engineer, and also the head office of ¢

Executive Engineer has been Pposted in lieu of ¢}
allowed. It will thus be seen that th,

© Tequirements of thq de :
to executive staff, have increased rather than decreaseq sinee 1§§1 ? nt, with respect
3. It may be argued that tank resto ;

ivisi i © ordinary work
f the divisions, should be provided for by the g ointm dinary
ﬁut it is intim;tely connected with the work ; 3 Polntment of o ra

charge, it g1 |
ment of some of the general staff of the department op 1 2 v of th

it oane s RS Work iy, -2 SMploy-
over must take so many years to complete that it

cannot be considereq t:mv;g::r;om.
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tate
! h 4 of your letter, I am tos

: latter part of paragrap! € R
i lellth refe;':‘lzl :‘vailtlo bt:;a:ie regarding th‘z o gizs afftf;fifg tlf)l ctl];li(:egfﬁlge letter,
et fupther nipae ey hile I am to invi t
A to D Project dmsrglést,h g‘ﬁym‘;g%‘g, lgiving a br'ief'retr?spech:tfhtal(lle bv::;-k ag(()ln;ha);
A 18’-78' 4 datet% the time of their closure, and mtlm?tugsg w. s

hone déggg:in:ouge, done with respect to the several projects.

was in

aph 5, relative to the
. ised in the first sentence of your paragr p aragraph
> %hedpigﬁz ersi;]:ggSﬁzlenty aPPea'rsf tiO be sbuﬁ:;;?;gyazn :I;Wiil;d i?&pof tgwenty.
upper subor ber of executive divisions be division would. be rediuced 1o
above. If the num ber of subordinates in each divisio he North-West
- Bombay and the No th

s, Cio average numi higher in Madras than in : Aty of
: S g the different con

six. That the average is h ed by once again recurring to X tove ol

: be explained by itive charges, the scattered nature
Provinces can only covered by executiv ) O b o
: i ; the large area isi The two divisions shown
this Erstengis uent difficulty of supervision. . Sl
# lve subordinates each,
the works, and conseq 6th April last, as having twe £ e old
appendix D to m)&[le(g,ga()f %l;te forIr)ner is of very large area, 1;11:: ;n‘i{;‘;zs staff at
Coimbag}l"? -lelld ang the. Barur project. Thetr% ag u;aoglgls:)%aivai bridge and the
Salem 1V181 . : ino on the cons CU10 i o h ded over to
in 1t are going ks, which have been han

present becf,‘usle ir road, two large Local Fund works, Fihositon divlidnt: baotosar
Cumbum-Gidaldr road, t for execution. Each of these tw Sl ths KCaisont
hs s pry o he Tk Hoorion, S workig fn fo” S, o
has a party o inates, includes the Ku dless to go into
division, with elevenrts ut:)(;rg};];aTaI;k Restoration Scheme. dItise}ftr;n :uli)e:rdinates gare all
$ivimion, aslalsotﬁ)g ablft the other divisions with nine and eig .
further explanation,

ivisions, covering large areas. : 11 vhonive. Slralil
oo ’sfion of substituting lower for upper subordinates w
e
onsig;ar'gggnquand will be reported on hereafter.
¢ i

stion
A I am to state that the que

; ivisional office establishments, y rnment. The
7. With re%‘:;‘l'g%:o &L‘;l:ill(l)‘fas not been 108:‘ fégs%t (i)rfx :gn;g;igo:v?th letter from
of effecting econ into in the summer o s 25 the close of the
matter was carefully gongr‘l)nt;) 1qtilated 22nd March 1886. tAogTI?é ei;Eyduced grant for
b Fissase Commltte:éduol.:iot’l became imperative o&vm{,; to the scale of office and
yohe 188681, Whel%s'f.ss careful inquiries were madie ?ions. Beyond discharging
establishment for da necc;ssary for divisions and sub'dmmticable o’ st makiaind
inferior establishmen hments however, it was not found p; ional offices were as a rule
all temporary establishm eral complaint was that the divisi ot o ves
economy. Indeed ﬂ:gjgel(l}overnment are still reeemgg :anp’]}[;1 kit o buriiind
undermanned, ap%ance in the shape of temporary han Sl o great mass
divisions for assis b-divisional office establishments is m toyrules laid down by the
on divisional aqd sub- t be rendered monthly in 9bed1;:n(;e il L
o Dt The possibility of reducing clerica

Government o :

i i this Government, since the
ived the earnest attention of the Chief Engineer and of
~ receive

us suggestions on the subject have been received from
0 :

ginnin have been
inni 84, and numero lerical work, several reforms

be g of 1884, t  With d to cle

officers of the departmen regor

unts, the result of
t : £ &e., but as regards acco &e.,
ilbaten iy-fhe juieatuation o IR O e e
e
be redu . Vi s
© i i s sl o Sermo s, e iy S
ority of the

i . in make is that their office
of the :&) which Executive Engineers
tant excuse W
date, the cons

| “hb'lﬁhlnents are t()() wea.k t() cope sal i y 1 W That thiB snbjec

‘ f India stated that steps

kgt hich the Government o oy el

ber 1884, in reply to w to admit of punctuality being attained.

1@3‘ --,nggken to mc’rease m?ﬁ]ﬂn;eﬁsoth ers extension of time for the submxls:mn

‘This has been hg:nl‘:m lsoalllll:)i mut the Examiner still reports monthly that a rge
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GOVERNMENT OF MADRAS.
REVENUE DEPARTMENT.
Bnm-—again the following endorsement, dated 6th March 1838, No. 1525, Revenue :—

Fond—tho following G.0., dated 30th January 1888, No. 345 W., Public Works : —

Read—the following letter from G. T. WALCH, Esq., Superintending Engineer, e
- I Circle, to the Chief Engineer for Irrigation, dated Dowiuishweram,

f 94th October 1887, No. 1824 G.D :— :

¢ ,"v

" With reference to G.0., No. 367 W., dated the 25th February 1887, I have the

" Honor to submit herewith copy of letter, No. 522, dated the st October 1887, received
" from the Executive Engineer, Goddvari Eastern Division, from which it will be
~ observed that there is no need to forward a revised estimate for the Kovur-Munjair
" junction canal.

9. The Division officer’s suggestion relative to the portion of the outlay on the
maintenance and repairs of the completed portion of the canal which should be debited
to “ Canal and Ferry Fund” is reasonable, and can be aceepted.

ENCLOSURE.

FromJ. B. PAUL, Bsq., Fxecutive Epgineer, fastern Division, God4vari, to the Superintending
Bagineer, I Circle, dated Dowlaishweram, 1st October 1887, No. 522. ;

With reference to your No. 35 G.D., dated 1st April 1887, on G.0., No. 567 W., of 25th
: February 1887, I have the honor to bring to

o 1,42225 your notice that the estimate of Rs. 1,45,525

Amount of estimato . . . T ot 4
RS. sanctioned ‘for Kovur-Munjair {unctwn canal
Outlay D‘O end °§ I‘gggjgg e ] 1,??,% has not been exceeded, the actual outlay during
Do, of 1887-38 to end of : 1886-87 being only Rs. 11,631 against the
August oo o 2,490 robable amount of Rs. 17,663 entered in the

143,120 hudget, :
2,405 2. All the works on the Kovur-Munjair

Balance still available

junction canal which have been sanctioned
from Canal and Ferry Funds are completed, and there are only & few items of land comp nsation
to be paid for, the amount of which is not likely to exceed the balance still available on the
estimate, as the most part of the land taken up for the canal ;s,mmn%fwwhch compensation
is generally settled by a reduction in peishcush payable by the zemindar. Ry
v 8. The Collector has, however, been addressed on the subject ; but in any case a revised
estimate will not be necessary, as there is no more work to be done (vide paragraph 955 of the

Public Works Code). : wis
4 Asregards paragraph 5 of the Government Order, T have the honor to state that the cost of
the original works of the canal has been met from different funds in the following proportion :—

3 ’ : : : BS. :

0.”1 “& Fm F‘m& LE L] bt g asy ! v v i,
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Ferry Funds | Munjair canal
 an ) 88 nnder the Government of India
ot bt 0., No. 706, Finanga] dmdd;?i "5t March 1884, No. 1271,
7Y s objectionable, ¢ ‘ °rvice heads of charges hith, ml:: 1884, the apportion-

‘3‘. . s = g 2 . 8
 Chief ‘,‘I‘t-}! as wellh ‘to S,an attention SPBOIal circumstances, OWu under one head

Original estimar aqueduct over the Cholangi drain,

‘ | on prmted in ) 86e pa h ‘ s
o o, St gt s
November 1g87 < . - (Bigned, g :
| | £ e -%hl.lEAD, Colonel, R.E,,
| | s . lef r for Trrigation.

T ‘ ; Itis neoessa,-y NO. 871
‘ iy g " that ' ' i
; ﬁf:ldﬂ;d (Me_Govemme,?to(r: ;!lm'e 1t of Indiy Sanction to :
o th April 1884), nd?a_-ReQOIntiOn Qmm‘mia:tl:z I::l?th - Odistribution be
e ‘:j ; Mmm i i 31 § * ey NO. 955 W¢
13th Decemper 1507  (Bigned) ‘ ' ’
e Ber o, P: CHRISTIE, Major, R.E,,
e g e P P R S
11 Referred g0 ¢ W., Publi
N T ’ ¢ Works,
et f A N an e 4o ita Order, No. 92, dated
? : “h, “.F‘&m g:, ‘ that, § & A€ meidence of the charge for

‘ e 08 opiuion of the Chief Engi ‘
: tenance should be Provided from Cazﬁ :e;;

v (True Bxtra,) -
y I .L.C 3B ADDEF, :
- EY, Capta;
» ' Chief Enginaas toonbs - : » Zaptain, R.E,,
» ',épeﬁntem wor Lrrigation, : Under-ecy. .- Govt., P.W.D,

+p 2 »“._‘ 'p. ,:‘:‘ ’I “‘uw ‘.“‘ ‘ §

To the Pablic Works Department, ¥

Exd. P. L. Pereira, e g
95 Copies. G et v | e g s

A P A g i,

Rend—the following letter from the Colloctor of Goddvari, dated 7th June 1888,
: No. 221 :— %
In .reply to reference on Government Register No. 577 of 1888,“,d¢:éd 24th
March 1888, I have the honor to report as follows. o

2. I think the apportionment of the cost of maintenance proposed by Mr. Paul
perfectly fair and just and that it would be most unjust to burden the Canal and Ferry
Fund with the whole cost of the maintenance of the work. The navigation dues must

necessarily be credited to minor works and navigation, as one fee is charged for the

use by boats of the whole canal system and it would be impossible to separate the
charges. The canal is animportant link in the system and there is no reason whatever
why Imperial Funds should be relieved of a fair share of the cost of maintenance.

3. The Government Register under reference is returned.

Remf——also official memorandum from the Under-Secretary to Government, Revenue
Department, dated 12th November 1888, No. 110 R,

Resolution—dated 17th December 1888, Mis. No. 7375.

Submitted to Government, with reference to their endorsement No. 1525, dated
6th March 1888, Revenue Department. '

2. The Board agree with the Collector and recommend that the maintenance
charges of the canal in-question be apportioned, in the manner proposed by the
Executive Engineer, among the several funds that have borne the cost of its original
construction. The objection to such apportionment, taken by the Chief Engineer for
Irrigation, appears only to refer to a question of convenience of account, and ignores
altogether the equity of the case.

~ 3. Tt has been necessary, more thar once before, to hold Imperial Funds (G .Os.,

dated 6th October 1885, No. 1135, Revenue; 27th April 1886, No. 329, Public .

Works; and 15th July 1886, No. 505, Public Works), and the Local Fund Board
(G.0s., dated 6th March 1885, No. 473, Financial, and 14th November 1885,
No. 1033 L., Mis., Financial) to their bargain. : ;

(A true Copy and Extract.)
(Signed) H. A. 8IM,
: , - Acting Secretary.
To the Secretary to Government, Revenue Department. ; =
Copy to the Collector of Godévari.

Orper—dated 1st April 1889, No. 243, Revenue. . -

A G The Government consider that the

Irrigation, No. 5. , charge for mamtem should be dis-
~ tributed in the same proportion as the

 original outlay. o

(True Extract.) ek

»» the Local and Municipal W&!ﬁv o e
» the Board of Revenue (Land Revenue). g : A
»» the Accountant-General. s ; _ : R Chra el
»» the Commissioner of Salt, Abkéri and Separate Revenue. i e

%

1st Aprin 1889, No. 243, REvVENUE. : g :

&
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