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90ta Maircu 1888, Nos. 916, 917 W., Punuic Worgs.
. | O A S e e
Fxaminer suggests that the monthly divisional refurn of grants, expenditure and
balances, in so far as it extends beyond a bare application for eredit, may be made a
rierly statement, if not dome away with altogether, together with the budget
 register and connected procedure in divisional offices, leaving to the Examiner ihe
vesponsibility of making the check which the present practice is intended to secure.
The monthly application for credit would of course remain. S
A7, The Fxaminer is 3}5°_°f opinion that all practical purposes would be erfect]
well secured, and the audit i some respects fgciﬁtated?ifrpgetaﬂed aoeougts, z'.ef :
accounts supported by sehedules in full detail, wers submitted bi-monthly instead of
‘monthly, the diffieulties both in divisional offices and in the central office of accounts
being considerably enhanced by the impossibility of disposing of one set of accounts
' before the vext i due. The Examiner anticipates no difficulty in furnishing the
" Financial Department with monthly abstract statements in sufficient defail and suff-
" ciently aceur wf‘*‘t!m“t insisting on the mass of detail now required.
STEE 18, The Examiner's several proposals under head VI are approved by the
. Government, and hie may at once take into consideration the question of adapting the
- objectior ble item statement form for the report of irregulurities separately by elasses
instead of by funds. He may also at once proceed to put into force his suggestions
with respeet to reporting miscellaneous irregularities. The proposal with respect to
making_the ob]entx_onablg xjem statement a quarterly return, as well ag the Examiner’s
suggestions regarding the monthly return of grants and expenditure and the divisional
monthly a';::ouzéts, WIH_bi?:ubmtted for the consideration of the Government of India.
19. The Government are much indebted to the Examiner for the exhaustive
manner in which he has dealt with theso questions, and for his suggestions with
. respect to Teduoing elerical work in divisional offices. '3 ‘ ‘

(Hmmm No. 9;'7 Wi dmd,mth mr&h"lssé‘) b

‘(Signed) L, R MEAD, Colonel, RE,
. Joint Becretary to Govt, P.W.D..
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blic Works Accounts, with Carrent Nos, 7616,
7891, 8264, 8755, 9100 und 9309 of 1857, and

) :—to the Secretary to the'% e} i
Lm dated Fort 8t. George, 20th March 1888,

" wWith reference to the latter part of paragraph 7 of my letter, No. 2611 W., duted
i which it Whs statod hat sertan poite in conhetion with the
el e work in divisional offices would nﬁrobably“ before long
, ment of India, I am directed to
_a copy of ihe ol
888, and to request
h 362 of the Madras Publi
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Dated March, 904,

‘ . 3 - Reed, Encd

Sl Dy e i G.0,, 20th March 1888, Nos. 918,
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ANNEXURE.

Offico note by the Examiner of Public Works Aceounts, dated 18th 0
No. 662,

Referfing to what I wrote about the routine charsster of the disposals o8 bhjee:
tionable items statements, I may begin by saying that my remaths apply quite 88
much to my ewn sotion as to thut of any other officer. I have to deal Bvery mow
with some fifty or sixty of these statements they are dueon a certain date, aud Hagee
is a certain Hmited time for preparing them : and the result is that it 18 impossxb_le.for
me to give to them anything approachip  to she personal attention which, in my opiaiol
1, shnu%d give to 41;1 y mz]zttr_-r reported to Gﬂvemx;lem;. Practically I‘seld;m attempt
more than to sce that there are po unnecessarily irritating remarks in them.
mﬂgf;ﬁyr 0 90 fem ¥t probably delay the submission of the statoments
2, It is an established prineiple of official correspondence
jeets shonld not be mixed tp in one Jottne (see Code puragrap
an objectionable items statoment antirly i'uorc;s‘thv's .
thoroughly gome Into, they da-not 411, o'ts sﬁy, mature at the xamé d

ctober 1887,

: .
that two or :hgm gub-
hs 878 and 887), but

1w o aceount ol
some other if‘(;m having 1o resl conneotion with it - And if they are all gone mm ,a?
ouce, their disposal zequires, probably, n yoview of an utterly bewildoring smount ot
matter. ’.lhc;e n:sul't 18 that uowhers—npither i the B hoikeve Bngin'aer’s ge, NoT
in the Superintending Engineer’s, nor in the Exariner’s-—is any individual
up at all thor(y}:ghly ; at every stagoe the diﬁposﬂ hias to be hurried through in 8 i :
time ; many, if not most, of the remarks are of the most futile character, and, when toe
statements reach Government, they seldom oontain an adequate materials for the proper
disposal of individual items. g :
9. In my opinion, therefore, the f : oo the objectionable
3 : r y the firgt e 1s making the oDJEC
1t4_am£¥ statements more practically effective t\]:é:l;d t;;:v a:;l: laree u%aasure, o dq awag
with them, that is to say, to ubandon tg Socas exti‘;lt the collective treatment a0
t0 deal with the items mndividually, e ' ,
4. A collective objectionable E ' o te serve (WO
¥ == 2 1tems state ) presuing Vs
kit purposos. T Tl istendens 15 statement is intended, 1 ‘ i
(1) as a means for resulusisins . L b e e e SRR
larities, and ATising, remedying, removing, #0d T
(i1) us a means of exhibiting stutistionlly in u more or less geucral Yie¥ e
_ gencral mass of zrregularity, and éhowing its increase or decrease.
The first purpose, for reuson utageqd above, is sscurcd very badly, sud |
can be much better secured by & condensord and olassified abstrack Bl jtoms
6. The irregularities ak present ; ey bjectionable 1
- . include he monthly oUjecHE™
statements are :— : Inded in the monthly s i
i) Irregularifies i it : j :
((l;) ]Ineg‘l;]anth‘agh ?n h of estimates. ST,
) N g b .,“? ot of :kppmpriaﬁong, . s
(iv) Miscollancots ioseslarivies. -
g A ~ R Vi3 BEs
f the statementy in its Hes: Gtk s + : ynld confine 168 ust:
: : nt form, is tetained at all, I wou \nd for whish—

irolv to the first two classes ‘f( SR R T SR AN 1 | ® PSRt
entirely » Tor which it was originally desige it would be YEI¥ .

it may perhaps be capable of hprovement-_ it is suited : but T think have for €20

much belter to dn;l with the two elasses in separate statements, and 1o ent of OVET: - >
4 ppecinlly adapted form. 1 would yirovida for a sepsmite poriodical stateot SR
: ' : B o O R ‘ijs

dug completion reports 1n a suitable’ form designod ad doe, &0 88

] € I A, g . : % ' 3 3 8 whedy ‘ =
material facts, such as known dates of eompletion, when and by witont !”ttmnarkﬂ@ e e

: . . o5 . : 3 B
whosé inspection awaited, reuson for uon-submission: &é o with uoy furiher
o

If each item ¥
ate, apd su ibem

sdual 'item;tq;gm_,, e







individnal items misht roceesy v . v =
* bt tl}'l&ﬂt under :1“' objectionable itoms stnﬁmoll:ﬁ R e
e JhE O 18 an obvigys waste of time fn doing the B T ' ‘
ith mg:r;’ :;“: :‘df’ UOt.tlunk that the otnﬁggm:ral}y hias any time to spare. ' e %
t with 1.'-0.;_1 Sﬂh!l)itiéd !‘(;F‘ﬂ{f»‘atlou 85 1o what othep Statoments coald be similarly ; x4
i mdlﬂzdnal Sf«"st‘eme.nts Present, I think that, if 7 have o
*Rdithre and 1, i ok d ey the monthly divisional retarn of
s 1t extiongs bevond a bare application far ¥
™ Ise rianain, but would be a Gais Te &
» be mads 4 quarterly statement if : R L o)
# blldi.".‘f register and conneeted b gk,
divigiona] offices, leaving to the R e
SR - which the present procedure is
ately COnnected with returns required
dia t "heat, that it might bo difficult to
any ¢ 26

gy
¥
&

el e,
s

retical purposes would be rfectly

3 o ldorﬂb’?x;ﬂ(‘!'“latlﬂ, if p;emﬂod 2! ‘

» full detail —were submitted L AR oL £

5 both in divisional offices and - RTRE
possibility of disposing of one

Dancial Department would T ‘ | | .

? Iiéed not, | think, be any diffculty Al ; | | - o

0 suffieicns detail and sufficiently et | e ‘.
PIiseion o the wass of detsil now 7

cr.e S6ems to be no réason why G_OVﬂ"}' : - ; ;
V8 the prosedure suggested shove in SRR

o oL of the Government of India
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