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111 Fepruany 1888, No. 36, Marixs,

the Board respectfully protest against the payment.
in question being debited 1o the accounts of the |

Harbour. .

Not seconded. Captain Street proposed ¢ that
‘the attention of Government be invited to the
Board’s previous resolutions, Nos. 2 of 2nd Decem-
ber 1886 and 3 of 27th January 1887, and that it
be respectfully pointed out to them that as Mr.
Parkes has ceased to be Engineer-in-Chief to the
Madras Harbour Works, and is now simply the
Consulting Engineer to the Secretary of State, the
ghdestion of his salary should be reconsidered and

e amount reduced.”

Seconded by the Honorable Mr. 8. R. Turnbull
and carried unanimously.

8. Read statement of payments made in England
for Madras Harbour Works on account of stores
and freight, and of invoices despatched to India
during the month of October 1887.

Recorded. : g

9. Read G.0., No. 5, Marine, dated 9th January
1858, recurding proceedings of a mesting of the
lﬂsegx:lbour Trust Board held on the 9th December

Recorded. k

10. Read letter from Messrs. Wilson and
dated 20th January 1888, forwarding draft
eement between the Board and Mr. F. N.
Thorowgood amended as directed in resolution
No. 6, dated 16th January 1888. A e
Approved.

. 1. Examined Madras Bank Pass Books show-
ing to the credit of the Chairman on Revenue
account Rupees 21,118-11-0, and on Construction
account Rupees 16,070-5-0. B
Resolved, —at the suggestion of Mr. Chawmbers,
to sell 2 lakhs of 4} per cent. Government paper
and purchase 2 lakhs of 4 per cent. in lieu.

——

Mivvures of the Proceedings of a meeting of the
Trustees of the Madras Harbour, held at the
Board’s Office on Friday the 27th January 1888.

Present :

Mr. R. W. Barlow, O.8., Chairman.
The Honorable Mr. 8. R. Turnbull.
Mr. J. McLintock.
Mzr. J. R. Hunter.

~Mpr. G. L. Chambers.
Captain H. A. Street, I.M.
Captain W. L. C. Baddeley, R.E.
Mr. George King. ‘

Mr. Cowasjee Eduljee Panday.
V. Mahomed Shereiff Sahib, Bahadur,

M.R.Ry. 8, Venkatakistnamah Chetty Garu.
1. Read the minutes and confirmed the pro-
credings of the last meeting held on 20th January
1888. y
2. Examined revisad budget estimate of
receipts and charges of the Harbour Trust Board:
for d‘:o year 1887-88.

Resolved,—that ‘this revised estimate be ap-

proved and submitted to Government,

3. Read correspondence between the Secretary,
Harbour Trust Board, the I'raffic Manager and
the Chief Accountant, regarding discrepancies
discovered by the Secretary in the tonnage
statement supporting Pier cooly contractor’s hill
for December 1887, and other papers in connection
therewith.

Read minutes lﬁy the Chairman, Captain W. T,.

C. Baddeley, R.E., 'Ftam H. A. Street, the
' Honorable Mr. 8. R. Turnbull, Messrs. G. L.
Chambers, J. R. Hunter, J. McLintock, George
King, Cowasjee Eduljee Panday, V. Mahomed
Shereiff and 8. Vencatakistnamah Chetty.

Resdolved, —that the Chairman be invited to
deal with the matter.

4. Read letter.from the Ohairman, Harbour
Trust Board, No. 5953, dated 19th January 1888,
to the Superintendent, Madras Harbour %orh,
forwarding resolution passed by the Board. sanc-
tioning the reduction of establishment which he

had recommended. :
Read also letter from the Superintendent,

Madras Harbour Works, No. 1283, dated 20th
January 1888, in reply thereto.

Recorded.

5. Read lotter from the Superintendent, Madras
Harbour Works, No. 1208, dated 24th January

1888, in reference to the ironm screw piles now
lylll{lg St the Pubéio (\J?Vorku Stores. i
oad minutes aptain H. A. Street, Captain
W. L. C. Baddaleg and the Chairman. itk
Resolved,—that the matter lie over until the
Board receive a report u the t condition
of the Serow-pile %ier m Engineer, and
at meautime Government be requested to allow
tqh:eggayd to have the refusal o??ho_ piles, &ec., in
ion. - : TR

6. Read lotter from the Superintendent, Madras
Harbour Works, No. 1304, dated 25th January
1888, oxpressing his willingness to sign the
agreement between himself and the Trustees of
the Madras Harbour, as drafted by the Board's
Solicitors, whenever called upon to do so. P

Resolvod,—that a copy be submitted to Govern-
ment for their approvaf ;

7. Read @.0., No. 104 W., dated 11th January
‘1888, recording progress re of the Madras
Harbour Works for ovember 1887, -

Recorded. y
JughaRea?ssg'o" 1?1?. 12, Marine, dated 1

ry , Tecor s of mu%
of the Harbour CI'.'mrt;s ﬁoud h:fd. ba‘tho 16th -
December 1887, Lov rEel

Recorded, : e

9. Read G.0., Mis., No. 53 M., dated 19th Janu-
ary 1888, communicating letter from the Chief
Engineer, Public Works nt, regarding
the want of latrines for the public use on and near
the Pier and Beach within the two arms of the
Harbour. pa ‘ i

Road also letter of the Ohairman, Harbour
Trust Board, No. 6167, dated 26th January 1888,
in reply thereto, stating that the matter had M
rocoived his attention, and that the Board’
1081 3o e B o

o on
Pier and Beach. e : o

Recorded. LE !

o Bt
5th Junuary 1888, and No.

26th idem, from :l::y&mﬁtylﬂ N s
&fo Mn.ilm.tfor Rupees B0,0W{“M 4 per

vernmen urchased in accordance
the reoolutimr gl" thl:‘ No dated
January 1888, Examined also M
books showing to the credit of the Chai
Revenue account 29,539-9.0, and

Construction acoount Rupoos 1,162-12-11,
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submission of ten-day reports, non-compliance with rules as to payments to contractors,
&ec., and the great increase of work consequent on the incorporation of the Sangam
division, have also exerted an injurious influence, I think the rules as to ten-day
reports require some revision, and this will be separately dealt with. In my opinion 1t
is hopeless to expect that the contract accounts, or any other accounts, shall be
properly kept, until the practice as to payments, &c., and all the details of procedure
for accounting, are brought into correspondence, either by making the practice con-
formable to rule, or by modifying the rule to suit the practice ; and I trust an attempt
will soon be made in this direction.

9. Steps should be taken to clear the account of the work on the Kanigiri reser-
voir (paragraph 10 (¢) of notes), and to come to a settlement with the contractor.

10. The discrepancies referred to in paragraph 10 (%) to (m) should be inquired
into and adjusted, and their adjustment reported as soon as possible.

11. With reference to paragraph 11 (8), I would suggest that the Executive
Engineer be directed to take steps at once to adopt the Code practice and to report that
he has done so, and the same with regard to the cancelling of measurement sheets.

12. With reference to paragraph 11 (e), some temporary increase of the office
establishment seems very necessary.

13. Attention is invited to the remarks in paragraphs 14, 15, 18, 19, 20, 21 and 22.

14. With reference to paragraph 24 it seems desirable to preseribe forms in
which travelling allowance claims of lower subordinates, &c., shall be recorded and
disposed of.

15. With reference to paragraph 25 of the notes, the Executive Engineer should,
T think, be required to report that the necessary attestation and re-attestation have
been made, and the missing service book supplied and posted.

ExcLOSURE.

Nores of Inspection by H. RAINIER, Esq., of the Office of the Executive Engineer, Nellore
Division, from 27th to 81st August 1887.

Mr. J. J. Whiteley, Executive Engineer, 4th grade, is in charge of the division, having
taken over from Mr. A. A. G. Malet, Kxecutive Engineer, 4th grade, on the 29th July 1887,
previous to the latter officer’s departure on privilege leave. The office was last inspected by an
Accounts officer in October 1886 (see G.0., No. 2769 W, of 21st October 1886). :

9. The division now comprises not only its area at the time of the last inspection, viz.,
8,739 square miles, or 9 taluks, but the whole of what was then known as the Sangam project
division, which was from the 1st March 1887 amalgamated with the Nellore division under Chief
Engineer’s Public Works Department Memorandum, No. 686 C., of 26th February 1887.

3. The effect of the amalgamation on the accounts work of the office is shown by the
following :—

Number of vouchers paid in

divisional and sub-dcvisional Works in progress throughs

out the division,

Months. s oo

1886. 1887. 1886. 1687.

hisi G e | 489 1,476 93 273
f;:fl PR e e g T 541 47 150

4, The sub-divisions are now as follows :—

(1) The Sangam Sub-division under Sergeant Cope, Supervisor, 1st grade.

(2) The Kandukir Sub-division under Mr. E. Vigor, Bupervisor, 2nd grade.

(3) The Guddr Sub-division under Mr. T. D. Enright, Supervisor, 2nd grade.

Up to the 15th instant the Sangam Sub-divisional officer was Mr. Subrahmanya Aiyar,
Assistant Engineer, 2nd grade, who had a drawing account. Now, however, all Sub-divisional
officers are imprest-holders. The Sub-divisional officers pay piece-workers, but do not pay

Sre Novemser 1887, No. 2984 W., Pusuic Works. 3

contractors ; bills paid to piece-workers are cheoked in the divisional office after p:'{ment, -Billy. o el
for materials are invariab{)y paid by Sub-divisional officers before and without orders Arom the
Executive Engineer ; this scems contrary to Code paragraphs 1818, 1829 R U804 A e
5. The Sangam sub-divisional office has not been inspected by the ‘Executi‘ve Engineer '
,since the divisions were amalgamated on 1sf March 1887. Under Code paml'gﬂipﬁ”m?"f*’h" P
insnection of sub-divisional offices should be carried out at least twice a year. 'he Gadar sub- - :
1887 ; the Kandukdr

divisional office was last inspected by the Kxecutive Engineer in January

sub-divisional office in February 1886. §
6. The imprest-holders are as follow :— o
Name. > Bl Designation. .~} Amount.
5 a4 3 : e Cheyitos BS. & =

Mr. T. D. Enright o i | G hdhe Subsdivisional officer - - st 800
Mr. E. Vigor ... el Ll Tondpeoe G0, o aonam s Ly 600
THET i ol e U TR B B
Mr. J. A. Sydenham ... e STHOversalr TR IURLT Mae T ileE iR | 100
C. Singaravelu Mudali ... GO TG ol UL S i, o 50
AN %,unga Row Naida - e DOL T iaia s e e 100
K. Chendrasekhara Row ... <. | Delta Superintendent, Nellore ... ... 100
B. Peramraju Naidu ... ... | Pennér Anicut Superintendent ... 300
R. A. Moothusawmy Achary ...  ...|Bangam it didbe s TR LR R | e
Sergeant E. Cope ... vre | Sangam Sub-divisional officer ... = wel 1,000
Sergeant J. Cherry PR e s T aR Mg 400

All are recouped by the Executive Engineer. RS e ot SR SRR

7. The balance of the Executive Engineer’s drawing account on the lst August 1887 was
proved correct; the Executive Engineer’s cash book was checked for a month and fonnd:in < b
order. The cash abstract book is regularly and acourately posted. ; : B

8. The imprest accounts reao\uped in June and July 1887 were audited, and (;_he ,f°“°“f‘”8 :

notes are offered :— B PR R o

(a) Mr. Enright’s imprest sent up for recoupment on24th3nn9&ndl5ﬂl3ﬂ¥‘{“m 36 e
unrecouped till 18th July 1887. Similarly Mr. A. V. Bunga Row’s imprest sonbup on €S8
April, 19th May and 23rd June 1887 were loft unadjusted till 30th e IBBT. T e

(b) An imprest of Rs. 50 opened with the Sangam Anicut Superintendent  18th July
1887 apparently requires, under é?:de paragraphs 790 and 791, the Chi f Engineer's orders &
regards the Superintendent’s exact form and amount of security. - Igmﬁmthgﬁode
present written that the Execative Engineer cannot arrange such security without re
Chief Engineer, Public Works Department, in every case. . . i
‘ (¢) It is supposed to be necessary that, for ever ]
the accounts, a certified copy (Code paragraph 1644) shou
8o as to enable the*Exeountive Engineer or his accot

and check the back payments regarding any work. Code paragr
by Executive Eng’in%eishq mmg tggtsu};h certified copy m
Engineer considers it necessary. S
X (@) The accountant’s check of the sub-divisional and ol
:?ldicabegl by télle t\;lmal initial ‘anddda_te MﬁzluOh :ﬁldlﬁ “Any a S
oroughly “audit these accounts and appreciating the importance 0%
careful to show by signing and datingp each’ oxg‘mtionﬁahv
responsible for the accuracy of the accounts so aud ed.
(¢) Pay of Maistry Etherajooloo for 1887, Rs. 24, wa
this is ogkntnry to Code paragraph 935. Narasimulu Maistry 1
one work. At R et R e
9. The works of the old Nellore division are principally carried out by
are no contractors except in what was the Sangam pm?gg division, ‘Wh‘l& :
sub-division of the Nellore division, where there are contract -¥
10. Regarding those works which were in progress
accounting was checked, the work abstracts being as far as
outlay for March and April was audited. Materials af site accoun®
audited. The following ndﬁaﬂmoﬁeped:'—a-‘ o el

(a) Special rsﬁm‘n to the regulator at warlclﬁoph-*hbo

]
UR 30 119, b
s ] ; (: i

mployed from 21st i‘fio'a‘lgt‘w

1887 was not broug'] to account as a liability in that month, although the receipt of the'
report on the 6th June would seem to h vz admitted of it. June’s wor

prepared. :

S
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is no measurement sheet in support

() Repairs to Kanigiri head-shiices.—Labor from 11th to 20th May 1887 was‘notj & ] i , ement ¢ ¥ SUppOTL O
shown in the accounts for May (part I of work abstract) ; in fact the work sttmot for Muym ; : ~ copied by the w’ing.om@ into the
even now incomplete. B regarding every work is said to be sentup ¢

(¢) Brtending the rear apron of Sangam anicut.—Executive Engincer has not signed or posed o b thiere compArs
initialled work abstracts for June or July 1887. Part IV not acknowledged by any one. B gl
Register of works not posted for July; ten-day reports received along with nominal rolls.”
Picce-work done, Rs. 50-3-1, and measured on 18th April brought into part I of work abstract,
in month of payment, namely, June 1887, Muster rolls 11th to 20th May paid on 31st May
and not yet brought into part I of work abstract for June 1887, In fact part I of work abstract
for June contains only liabilities for May. : ‘
(dy Eatending apron below the drop at 3 miles, Kanigiri Main canal.—Abdul Kareem Sahib’s :
contract work, measured on 15th April 1887, was paid for on 18th June 1887, and was only.
then (June 1887) recorded on both sides of the contractors’ ledger account and in part I of the
work abstract. Under Code paragraph 1367 the work measured should have been reportad in
April and would have then been credited to the contractor and charged as a liability in part I
of April’s work abstract (please also see Code paragraph 1864). Part I of work a{»straot for
.{ éxg; contains only one item of June’s liabilities, the remaining ten items appertaining to May
(¢) Kanigiri veservoir, earthwork and revetment, estimate Rs. 2,17,662.—The register‘ of
works shows no entry since April 1887; work measured in March 1886 was credited to the £
contractor in @ contract certificate, dated July 1886, There was in that month due to him
Rs. 1,094-4-1. The work was finally measured up in February 1887, but the further work then
measured has not _been credited to the contractor in his ledger account though a final contract
certificate was in February 1837 prepared. This paper is, however, so much :ftered in pencil and
so confusing that a revised version is necessary ; moreover, the February 1887 final certificate has
not .been passed by the Executive Engineer. The last payment made to the contractor was in
April 1856, which, however, did not include the work measured in Maxch 1886, but included work
measured up to February 1886. It is understood that the delay has arisen chiefly through the
contractor’s unwillingness to take payment pending full and final settlement. i[eanwhﬂe as
he disputes the measurements, 1t is a pity that his ledger account has not been better and m’ore

punctually posted and that his signature to its aceuracy has not been occasi \ined. Lk - who now assist the accountant o
As it is, the exact state of the contractor’s account shmfld be reportednto theog:npzﬁgzifg. A = | as appl Mdihonaloﬁbe ‘
Engineer, whose permission should be obtained to close the account, crediting the contractor’s : oped that, for the present at all
balance to deposits pending his willingness to receive it (Code paragraph 1828). The Measures & %higghafhlnm "::“n?;mﬁ :
o A R ‘ : , re the amalgamation was not more

ment book could not 120‘ produced though the work is finished. . =~ = - o amalgamation
(1) Aqueduct below Stomehousepet bridge~The piece-work bill of iah for e pressure subsequent to the ama n
Rs. 16—14-—(31‘ i}? June 1887knol§_ ]slupfpo%ted by a measuremegt sheet, and the mﬁ%:kmtbﬁ:g; T W relief. s A0t 00h S
available. e piece-work bill of Veerasawmy in the same month for Rs. 18- e g Gt . The IR Y i
supported by measurementlsheet, but was eor'gpared with the station book. 8. 18-14-5 was not . e 12. The sh»)o‘k. mthe &wipmn at
(g) Southern channel special repairs.—Ten-day report, 1st to 10th June 1887 e - : ‘ G et £
in the Executive Engineer’s office on the 11th July 1887. Ten-day reports, mh',t:gomx’:*
1887, were found to be incorrectly prepared, parts II and IIT omitting the materials received
from contractors and others and issued to rsrvorks. Mg 2 G B e <
(h) Speeial repairs to Mulunudi.—The value of materials af site acknowledged by the
Supervisor as on 11th August 1887 is Rs. 29-6-0, whereas that at debit of tge wOikthi: ;
Rs. 34-9-6. This difference will be inquired into. e s 2 P
(i) Chillakur tank improvements.—The ten-day reports for 1st to 10th Ma IB8Y Sreve
taken to account in July 1887 ; that for 21st to 3lst March 1887 in July also. ‘I'he materials
at site balance as per register of works is Rs. 68-11-5, whereas the Supervisor acknowledges only
Rs. 54-15-5 ; this will be inquired into. T
(f) Nellore tank supply channel.—The work abstract shows materials at site valuec \# ‘
Rs. 120-7-9, whereas the Supervisor acknowledges vuh\xe‘ Rs. 100-5-9 ; this also 1u-‘ed,' =

inquiry.

D

J) Sarvapalli tank surplus weir.—The register of ‘works shows value of ]natgrialq"it sit
Rs. 1,046-13-10, whereas the Bupervisor acknowledges only Re, 988-9-0; this will be taken

up and inquired into. ST LEe
() Veeranuakanupur tank repairs.—There was an erroneous charge to this estimate (long’
ago ¢

losed and report rendered) of Rs. 280-4--0, which requires adjustment.

({:) Olosing breach of Pennér vight bank at 13th mile.~The difference between the
materials at site balance acknowledged by the Delta Superintendent Rs. 710-2-4 and that shown
in the work abstract Rs, 8,077-7~7 was analysed and accounted for,

11. General remarks —(a) The works in the Kandukir sub-division have not been inspected
by the Executive Engineer, it is said, since February 1886; those in the Sangam sub-division.
since it became a sub-division of the Nellore division on the 1st March 1887, : i

(b) With reference to paragraphs 4 and 17 of the last réport and pamgmph 4 (a) of the

revious report on this office, there has not yet been a departure from the * station book “system.
%ayments by Sub-divisional officers entered in their im accounts for work done are now,
however, sometimes supported by measurement sheets, but whenever materials are supplied there
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| (a) The issues of timber (teak) for workshop jobs are not charged off till the jobs are
finished, when one-fifth is added for wastage. The timber is in the Workshop Superintendent’s
custody both before and after issue to gxo s. The sufficiency or otherwise of 20 per cent. for
wastage could not be checked owing to the absence of any record of measurements the timber
in stock, thougﬁ it was said such measurements had been made by the former Executive
Engineer last March. It is thought important that the measurement of the timber (by »
tted officer if possible) should take place more fréxl]uently than once a year and shoulgbo

clearly recorded, any difference between book and actual balance being adjusted. s
(b)) In Form M. 9 the column “ head in stock abstract book * should be more invariably

filled in.
(¢) The monthly statement of receipts, issues and balance of stock (Form M. 12) isnot
maintained for the Nellore sub-division. ‘ .
(d) The balance at debit of manufacture in the case of stone manufacture at Pennér
anicut at the close of 1886-87 was Rs. 22, which, being materials at site, should have been
regarded in the current year’s estimate, but was not. s :
(¢) The pay of Maistry Kristniah employed on the brick manufacture at Kanigiri sub-
division earned 1n May was not disbursed till July, when the liability was first recorded. :
15. The works comprised in the balance of Land kilns were carefully picked out and their
accounts analysed and audited for four months. d
a) The Land kilns account of the stone manufacture at Pennér anicut consists of only one
work, which up to date has cost Rs.1991-14-8 and has suffered no reduction under Code
ph 1789. The work abstract for June has not yet been examined by the Executive

ngineer, nor the register of works for that month posted.
_(8) The brick manufucture at Pennér anicut has a Land kifns account, the total expenditure
of wha..oh is Rs. 1,315-15-6. There are five component works and a gub-head * Gteneral charges ”
to which sub-head has been debited the wages of watchers aggregating (o Rs. 64-7-4, w ich
should have been charged direct to the manufacture. There was an error in addition in the
register of works. The total amount credited to this Lan kilns acoount by debit to manufacture
(Code paragraph 1789} is Rs. 76-8-10, which was done in Febraary 1886 ; the manufacture
operations stopped in February 1886 and are not likely to be resumed yet awhile, :

" (¢) There has been a * General charges” account in the * Land kilns " account of Zime
manufacture at Nellore too, in which has been charged the pay of a gumastah, which should
have fallen directly upon the manufacturing account and not on any Land kilns account, it being
a current charge. ‘ o S

16. The jobs in progress in the workshops on the st August 1887 wero 24 i |
the expenditure in July 1887 on jobs having %)een Rs. 1,310. There were on the llI;tnXmu:::i's
1887 no outstandings with private parties though prepayment for such jobs is not insisted on as
required by Code paragraph 1813. The accounts are properly kept according to Code rules
1798 et seq, and except that the pay of an engine-driver was omitted from the time sheet for
July—it having been through bad arithmetic omitted from the total of the muster roll for that
month—the accounts for June and July were found correct. The accountant does not, as he
undoubtedly should, check these accounts monthly, his excuse being that he has no time,

17. Separate returns are compiled of Provincial and Irrigation tools, the former return
showing famine tools separately from Public Works Department tools, . The return for the hali-
year ending 30th September 1887 is posted up to date; the tools and plant accounts were
checked and found in order. : :

18. Tn the deposits there is an item of Rs. 46-2-4 sinoe June 1886, being security from a
eontractor for work done in the Sangam Project sub-division. This sum is under attachment
by the Court, and, under paragraph 2 of Examiner’s endorsement printed with G.0., No, 1318 W,
of 14th May 1887, should apparently be paid into Court. ,

19. There is not—but should be—a register of security deposits lodged in the Post Office
Savings Bank (Code paragraph 1896). The lg’ost Office Savings Bank pass books of six individuals
could not be produced for examination ; it was said that these books are with the Superintending
Engineer, but they should be kept in the Executive Lingineer’s office. : i

90. There is an item of Rs. 258-10-9 at credit, of stock purchases and sales since February
1887, certain stores supplied then having been under dispute as to price, which dispute is now
about to be settled. bare s

91. The budget registers were examined. No register of liabilities has yet been opened.'
The state of the grant under general establishment is not entered in the budget register. -+

29. The register of buildings does not include the Sub-Registrar’s office at Gadfr, handed
over to the Registration Department on 20th April 1837. R G R 2

93. The account of setvice labels is complete, and the transactions cheoked for one mo
were found correct, except that the accountant should examine and attest with his initials th
accuracy of this account whenever a fresh supply of labels is indented for, o
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