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 GOVERNMENT OF MADRAS.

PUBLIC WORKS DEPARTMENT. -

General.
» : Account-

Reap—the following papers :— e b d

Notes of Tnspection by H. RAIE’IER, Esq.,- f the Office of the Executive
: Engmeer, ledapah Division, from 22nd to 24th August 1887, 3

The Executive Engineer Mr. 3.0 Johnston, Exeontwe Engineer, 3rd M‘
and the Accountant R. Coopoosawmy Naidu were present ; the latter received charge
of the accounts from Mr. Ryan on the 27th of November 1886. The office was last

by an Accounts officer in Angust 1886 vide notes pmwad ’mth g Q”
]ﬂ'o. 2301 W{, of 21st September 1888, |
9. There is at present but one, the Hndmyaﬂe su'b-ﬂlmon, undnr smt

8, Ainley, Supervisor, who is a drawing officer. * Mr. Ainley pays contractors and
others without, any limit. A copy of his cash extract is rendered to the Executive

FEngineer three times a month, it is said, “punctually, and fully supported by vouchers,
but the exact date of the arrival of accounts documents in the Executive Enginecr’s

office is not evident. Tt is understood tha;t. in f!m&m, a data stamP m]] mﬂrkthe e
date of arrival of all such papers, : ; ] sy

8. The imprest-holders are—

PR TP R

] 1IN, e

n@mpmmnmﬁmnﬂy ft

They are anﬁoonpdhytﬁe Exeuutwa
hqnen:ycn& mpxesnomeamable e, &
I’rhomuwyofthomu Engineer’s drawin mouut was ch E
treasury pass book being uompaliﬂ with mm hmkg difference :km B %
“cheques amlyped G e
5. Cheque bonhmaxamm& mmphphismmmt&t hiGY
foils of the lnstchoquesdrswn should show the aggregate of thobalamt:eawlablg
at treasury ; this information nhonldhawﬁnﬂywﬂﬁmw LG
6. The divisional cash hook was audited for a month; the b-divi g T
extracts for two months were also a\uhmlm far as Wm‘ in ha::; wou aﬂpwﬁ. e ks

7. Entrics in cash books should*be full and clear. Tt is tiot enongh fo give the
of the individaal to whom payment was made, but the nat |
yr:ent and the name of the work clwnlﬁ always be m&m d’J:e:“f thw

gxauster roll is quoted in mcpm of any payw;m period shnuld MM ﬂw

) f
e
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initial of the accountant to any voucher in token of having checked it should be
accompauied by the date of check. -

8. w recouped in May, June and July were examined, and as far as
possible audited. It was observed that vouchers for payments less than Rs. 5 each
nave generally been sent to the Examiner month by month.

9. In the case of Rs. 6 paid to the widow of the late Peer Sahib in June 1887, no
:;& affidavit ﬂm mqmrod in Code paragraph 464 has been obtained and filed in
-} = 10. ‘Nnehm fbrpettypayments on account of establishment contingencies should

1Al Yoneaers , gencies shou
~ not, as at present, be destroyed at the close of each month, ific
w1yl ik i for fheir * defaement.” onli;{n The certificate ut foot of
11 In My Elliot’s July’s imprest account there is a ch f i Is
W on 18 Apnll&S‘T, which should have appeared m(i\;:'%?s :;c::;:.lce 18'0(:;"
YE duti g hnmﬂme;mus when paid by any one less than & sub-divisional officer
~13. Worksin this division are few in num :
~ and piece-workers in al:ont equal proportion,
14, Measurement books available were checked with
P S N R SN . ' : b measurement sheets and
% Eg.nw ‘“15 piece-work agreements were examined with work accounts
~15. All unvouched outlay for March and April 1887 ' .
1887 was audited, work abstracts for those mont?hs bdng:i:tg}:iz'a.ior Sl
 16. The accounts of works in progress durin

Tl A BDL BRCRIIINS JOF, m pr June and
eheeked,melnﬁngtha acecount of matorials at site, an% mfﬁ&?ﬂ&fﬁﬁﬁi{

ber and are carried out by contractors

uly

.71, Viyalpsd Tahd: Cutcherry.—The measurement  book
Bb o o Ao Rl » 1 though frequentl
_ ment‘s P :ﬁf ltered is never attested by any one respecting such alteration. MW}:

measurement books are not cancelled whenever extracts are made

18, Oontractor Ramachendra ‘Reddy’s work was measured
s L S A - on 12th Febiaary
, 1337; ‘md_; : Bﬂtﬂsﬂlf: g&i&ﬁh June 1887. This cont,raitm:s’vagx:eem@t is not in the
© 19. Tn part T of the ten-day report for June 1887 the quantit
e g '."';;:'1-_ v -I ! u&nﬁ i '
by the Bub-divisional officer is 11 cubic feet, threasg ~ s "fﬁ“ﬁ?iﬁ:
7 mgmmimlmustﬁ”"n the quantity' is 135 cubie feet of blasting rock.

i 20 Bub-Collector’s Cuteherry al Madanapalle.—Measurements '
different order of sub-heads in the measurement hook and memqurllme;e:h?ezrorded i

. i daloBietion i $ho Medstrainent buok ure cofrested i poncil by fho Sut. Livie, oo
officer. There is a deduction Shown in measurersent shect for the seat o
 this is not shown in the measurement book. | bl { R
21, Rupees 69-4-0, which was still af debit of materials at si
4 il L) et - TR oy 4oy 2 at
Tuly 1887, is really not the value of materials at site, which js 'nii.‘?gtzz eﬂiizm ‘;:

!

R, 69-4-0 was found useless and should now, under the §

 orders, be charged off to a final sub-head, or to a newsunbwhzgir“loﬂ _mgmm’? '

99, Taluk Cutcherry at Pulivendla, Rs. 22,150.—The accepted to :
work was at rates in excess of those in the tms’mal estitgatea' | ﬂf ‘:dn?sgdm _mfw th:
~ has gome up for sanction. The work was completed and handed over for use in
, March 1886, and the contractor has been waiting for his money tince then, and will
it issaid, continue to wait pending sanction to the revised estimate covering his rates ;
 but, sanetion or no sanction, & contractor should always be paid promptly for A
*  dome. BSoma of the contractor’s ‘work is not even credited to him in the contractors’

or peniding sanetion as above (see Code paragraph 297).

gistor of works could riot be readily compared with contract certificate
| the latter did not correspond with those in the former, though b;’
| summarising on separate paper the total under each sub-head was
. In such cases, and whenever the items in the contract certificate cannot be

8t Novemser 1887, No. 2983 .W.,\_P_mm‘ Works. /A

taken sub-head by sub-head straight into the register of works, a work abstract should
be used for a go-between. e,

94. Vouchers which are not original should be certified as “copy.”

25. Repairing the groyne at Danavalapad.—Piece-worker Narayana Reddy had his
work measured in February and May 1887 ; payment for work measured on Tth May
was made on 4th July 1887. : :

96, Prebalavade Tank.—Measurements are dated 30th August and 2nd September
1886, 25rd and 24th March 1887. Payment for work measured in August and
September 1886 was made on 11th October 1886, : b 23,8 '

97. Oollsctor’s Cutcherry at Cuddapuh.~Labor employed in June 1887 is brought -
into July’s work abstract, part I - The overseer in charge of the above work does not,
asa rule, fill in part I of the ten-day report, perhaps because he does not understand it.

98, The value of the balance of materials at site, according to the work ahieant
and the work voucher, was, in April 1887, Rs. 11 ,825, whereas according to the register
of works it was Rs. 16,917 ; this is becanse the alterations involved in supplemental
accounts of March 1887, though shown in the register of works, are not shown in the
work abstract. It is thought that any alteration of the register of works should come
through the work abstracts. i fiid ‘

99, Exiending West Weir of Kundalidr Tank.~Quantity given in work voucher for
March 1887 against sub-head * blasting rock” is 744 cubic feet, while that in the
register of works is 447 cubic feet. The original entry in the register of works is 744,
but this was corrected in May 1887 to adjust erroneous entries of the previous year,
which were carefully investigated and verified. i .

30. Improving a Tool-shed and Inspection Lodge at Oaleada,—There is an item of
Rs. 6-15-6 in the contract certificate No. 2, which is Sub-division officer’s cash book -
youcher No. 2 of March 1887, under whitewasking main building, measurement 5578
square foet, which seems to have been paid for again a second time in the nominal
muster roll, which is the sub-divisional eash book voucher No. 23 of July 1887, and
in which the same measurement for the same work is stated, the amount being
Rs. 6-6-9. ; , ) Rt gt R

31. The nominal muster roll was prqpared by the mmtry and patd by order of
the Sub-divisional officer. This is now being taken up tht the Sub-divisional officer.

39, General remarks—Work done in the sub-division is m?”.“ﬁd and paid for
by the Sub-divisional officer before being passed by the Executive Engineer. Such
work docs not appear to have been . hqek-mgagured by the Executive Engineer, who,
however, inspects sub-divisional works. This was Jast done in May 1887.
" 43, The cancelling of measurements is just 2 little understood or practised here

s in other divisions, and the remarks in paragraph 33 of the report on the Bellary

divisional office apply bere with equal force. . B R Tar  mi :

34, Paragraph 1367 of the Madras Public Works Department Code is not observed.
It was understood from the Executive Eugincer that tho scattered nature of the
works and distance from one to another would make monthly measurements often
very difficult. g i, e R :

85. Rupees 91-10-3 has been due to Contractor Kuntee Fukeer Sahib since
December 1586, pending final inspection of the worlfg, which, it is said, will -now be
made, Rupces 266--3-5 due to Contractor Byed Sahib since March 1886 is withheld
pending the sanction to the estimate of the work which is long ago finished (see para-
graph 22 aate), i R g

96, Court-fee stamps shonld not be affixed to contract agreements. The proper
gtamp is that ordered in section 9 (4) of chapter ITI of the Stamp Aet, and is ouly
obtainable from the Superintendent of Stamps at Madras. \

37 The miscellaneous advance account contains only P SR o vii,em,_ A
is Bs. 36-8-0. In May 1887 the Superintendent of Stamps, Mac ‘t‘;. ' worth
ing impressed stamps on eighty contract agreement forms at eight annas, Rs. 40, Seven

§orms have since been used and eredited, leaving the value of seventy-three forms at

U ] -
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Peragraph
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tion Note.

12

17

17, 33

20

21

22

24

21

Irvegularity noticed.

' Code or other order
bearing on the subject.

e e ——

e A S At

Exsminer'e Bemarks.

Nominal muster rolls
paid by an officer of
Jower status than s Sub-
divisional officer not
attested by a witness.
Alterations in measure-
ment books of a certain
work namerous and nof
aftested.
Reference to; the account
in which entered f9r
payment not given in
measurement book in
the oase of a certain
work.

Contract, piece-work, &e,,

| not measured and paid
for at proper intervals
in the case of several
works.

Disavepancy  between
ten-day report and
muster roll as regards
quantity of work done
in a certain case,

Quantities given in mea-
surement  book  not
clearly traceable into

~ the accounts in the caze
of a cerfain work.

Digerepancy between ac«
tual and book balance
of materials at site of a
vertain work.

Dolay in payment of
confractor  on  the

d of non-sanetion
to estimate in a oertain

L gase,

Want of direct corre-
spondence between con-
tract certificate and
work register in the
case of work done by a
gingle contractor and
absence of work ab-
stract or other connect-
ing link

“Certified copies™ of
vouchers not kept.

Failure to bring liability
for wages on account
of a certain work to
account in work ab-
stract for the month in
which the liability was
incurred.

Rule under con-
gideration.

1,563

1,756

L

1,367, 1,824,
1’829» 1,864 ’

1,752

1,756

1,367

297, 1,824

1,760, 1,909-111

1,644

1,864

L 1887.

7. ‘Chis question is still under
consideration,

......

8. I have already suggosted that
Superintending  Engineers
should report as to practica-
ble modifications of Code
paragraph 1367.

......

9. In such cases steps should he
taken to charge off the value
of the materials as soon as
they are found to be useless,

10, The practice of getting work
done on credit, in such oir-
cumstances, is strictly pro-
hibited by Code para. 297 ;
and if the work is done it
ghounld _be paid for, whether
there is a sanetioned esti-
mate or not, ’

1L It is desirable that a work
abstract should be recorded
m such cases, and I think
Code para. 1760-I might be
modified aceordingly.

12. T have deanlt with this matter
separately in my offies note
No. 647 of 12th) October
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| Paragraph

I;‘-':' t“o :Ixn‘: otti Irregalarity noticed. ‘Iﬁor?: ;:»:?hf ;:r}?jzrct. Examiner’s Remarks.

20 | 28,26 |Corrscting work regise 1,960 13. The register of works is postad
v ' ters withont eorrospond- from work abstraots, and no
% ing ~eorrections’ in correction shounld be made
f werk.  abstracts and in the former until the lafter

work vouchers i the has heen corrected ; and

caze of two works. generelly when two or more
accounte or documents are
thus connected all correc-
tions should be ecarried
throngh them in regular
sequence, commencing with
the primary document.

91 30 |Payment for a certain 14. This should be investigated,
work twice over, and the excess payment, if

any, recoverad.

29 36 | Practics of stamping | Stamp Act, Ch.|15. The Code should, T think, con-
contract  agroements | IIL, Bec. 9 (6). tain instruetions as to the
improperly. value and kind of stomps

required for the different
forms of contracts, agree-
ments, bonds, &e, in ordinary
g el uge in this department.
37 | Absenco of proper ac-!App. F., Bec. 1, St

. count of stagped forms g;l_ge 64, head

p@ndi_ng use, i1scellaneous
e 16, I think the Exeoutive Engi

g 40 | Famine tools not kept ; TEE W0 SEENOOI YR Xong i oar

= separate from = other might be required to report,
Yocls at an early date, that the
' orders of Government on

the subject of the separate
storage of famine tools have
. Tlllmeh carried on}:. .
o e S ilding: 975, et seq, 7. The register o uildings

25 | 41 Tw;,%t'r HO - Inilding & 5 ghould be completed, afd

lh‘..?OJlIt ele. I it:iﬁ.:mpleﬁoﬁ’ reportﬁd. :
15 a la : 531 18. In office note No. 608, d
upe "“'i". pepaevir suggested that forms shonld
: neaouRs of trﬁ\’t‘hulg i .
e AR S be prstnnn\md for the rec.y,rd
KLiowan0e : T and disposal of such claims.

il ' Aot i eaEntt Rl £29 19. The amonunts  ovardrawn

37 140, 46 'L‘ffru:e!l;x?g Jlosdie talt g}‘ioldd be reeovered by the
PR , o hxeeutgve Engineer and the

1’ : recoveries reported.

28 | 47, 48, | Bervice hooks incomplete 864 | 20. Tho booke should be complet-
49’ 50 and entries irregular. | Civil Pension ed, and the fact of their
3L COnde, Saee. 121, having been so completed

G rule 8. should be reported.

29 48 | Pailure to report the 685 e
sttainment of the age
of 55 yeers by & cor- |
tain lasear.

Engineer shonld ho given to the remarks of

12, 13, 14, 19, 23, 29 of the shove summary, and to the Code

by the Superintending Engineer af his inspections.

23. Ttems & and 13 relate to matters for which the accountant is primarily responsible.

(Bigned)

. '21. Theattention of the Executive
the inspecting officer regarding items 4, 5, 10, 11,

rules bearing thereon.

09, Ttems 10, 11, 12, and 14 relate to matters which, nnder Cade rules, should be seen to

C. H. P. CHRISTIE, Major, R.E., ;

i C}tie‘t‘;i::;‘s'l 387, Examiner, Public Warks Aceounts.
L]
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