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agccountan an exXproas 5
“S,and expressed Wy lnabllity to submit at the time

any Proposal for reduction of clerical estahlishment.

4 In their orders just quoted the Madras Covernment,

rhilst g ‘ (E T4 e # £
whils lelnq.a. lualified approval to the proposal to
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1ntrodice a class of apprentiee accountants (afterwards
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changed to gssistant accountants), took eaxception to most

of my remarks

-

and proposals,and desired me to submit
complet?® and definite proposal statements for a reduce

scale of 3stablishment,both accounts - and clérlcallto be

« y S - . o e - 3
st11ll based,as repards accounts establishment,on a scale of

. y
pPay considerably lower than that obtaining elsewhers.

e In my office note No.IB67 dated 12th. July ]qqg’

I replied to the objections raken by fGovernmsnt to my original

(e}

remarks,and,whilst expressins my willingness_ to me2t the
vyiews of fGovernment as regards the lower scale of pay for
accountants yand to fram2 a proposal »hased on such a reduced

scale,i1f,on careful consideration it should still bhe held

1

to be feasible (with due regard to efficiency) and in all

respects free from objsctions,] have apain urged (I) the

\

raversion to an establishment of accounntants divided as
/

e lsewhere,;into four grades (instead of five), (2)an squable

@

reduction of salaries of the several grades,(3) the forma-

tion of & class of assistant accountants,and (4) the
discontinuance of the practice of appointing temporary

accountants. At the same time I expressed my absolute
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inahility to submit,at present,any propnsal for the nnmerical

rednction of my establishment, pointing out that,if there as
any excess of numbers ,it 1s entirely due to the system
of the

deliberately adopted,with the sanction at any rate

Go vernuen i ;
Syod lndldaul Cuploying a large snuuwper of

P

) ;
#hich 1 fully exp

s lleiad At
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; e AL ey aake that my roposals
accountants on reduced paj. inally 1 asked hat my. prop ”

,A \ e 1 2 he 3
ained to the Accountan® General,when he was

[

e
ara’ fow months ago,and of whieh he

2 { £ 188 L the' Goyernment
ap"roval,mlght he supmitted for the orders of 1
p

of Indias

B & ~dar No. 2247 W, di 23r uly
In reply,in thelr ordar No.2247 W,dated 23rd. July

e ) K X e IS (s S ne
](nfr<¥rﬁlb drew my attention to para 7 of the Government
3 “_)lk.) B ]

¢ 1ndia letter slready yuoted,and pofnted out - that the
0O nala Z b L@ —

: T 1f possible a reduction,which
Governmant of India reyuire £ i

Y v f'l-\‘ v 1) ™ \
i etac airesdy. stated bl MY obinion [ fox, ihe praspat)

-

; L rds accountants or as regards
TR gt wha ther as regal ds
impossible wh

ok o me to frame definite proposals
clerks; and they requare e o ; B o

for giving effect to their orders,coupling this reguirement

with another even more impossible of fulfilment,namely that
'

1 should confine my proposals to my own office.

vy

7. 1 respectfully submit that 1t i1s guite useless to

¢all upon me to propose reductions as to which 1 havse

already twice indicated,and now again state,that in my

» .
opinion they are apsolutely 1mpossible without completely
sacr¥ficing the efficiency of the accounts branch of the
P, W, Department. 1f the Government of India require and
order me to carry out specified reductions,they will of course
be carried out; but 1 take it that if I make proposals‘,I am
responsible for themland for théir consequ%ncqgand that
nothing can Jjustify me inp maxlnp'proposéls as té which
¥ enterfaln not the very slightest doubt that they would
make 1t absolutely lmpossible to carry on the work for whi ch
1 am responsible; and I fail to understaqd'why 1 am again
called upon to submit for me lmpossible Proposals, hscanse

the fovernment of India have expressed a desire for reduetion
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25 With reparg bo' the reyuest t)
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myself to the reyuirement |

v
s of my own offlce,l submit that, ;%v qupgs.coppespondence 3I'an ¢he
this 1s eyen more lu.posslble,under the conditions by which a4
p .
I am bound. The

ther mat g : % :
other matter 1s a moral lmpossibility;  hut

‘ : 3 e
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e this 1s a physiecal 1Mpossibility, The 8ccounts astaplishment - )
of the provinee is one and 1nd1v1sible; there i1s no separata

_ can
se¢tion of 1t,apperta1n1ng to my

office,whieh 1 consider
A

apart from any other, 1 respectfully sunmit that 1 ¢an no

more do this,

than I coulg eobstruet a four-sideg triangle.

F,, 4nd if I cannot deal with the aceounts e@stahlishment of my
f ?( ) : T '

ot el own offige otherwise thap

el

10 conneetion With the general

2stablishment of accountan

s for the Eresideney; neither

can I deal with the elsrical establishrent of my office

apart from the establishment of accecountants.

o, I hayve gyery

.

desire to bring ahbout ar

€duction of

the eost of the establishment at the garliest Possiyle

‘moment. 1 am well aware that nothing else “hat'l eonig do
s .

is so likely to secure the a8pproval which I pp

turally gdegire,

1 oelieva that,in tme,a r

eduetion of cost can pe 8ffecteq
)

¢ hot only without saerifice of efficiency, Hyut With a positi a
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1hcrease of efficiency; wut I am
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convineed thgt any immadiagte

- rednetion of the establistment,whether of elerks or aceoun t-

ants,1s absolutely incompatible With the megt,

ordinary
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v+ a3fficiency; and that any reduction must he Precedesd nhy .
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iy future com-
4s subject, the
¢ of this letter

) - v'______,‘————ﬂl.
No. //3
From wgjor C.H. p, Chrastie R, K
r
Tas EXAMINER,
1 )
‘ PUBLIC WORKS ACCOUNTS,
/ MaDRAS,
To
' 't e Sacretary 1O fovernment,
Puslic Works Nepartinenle
~ 4 Madras, ZJ Augnust 18@
\"1:.’
] haye thke hcnor 'O geknowladpe uhe raceipt ot
3 0. No. 2247 W.dated the 23rd, July 1888, repardinf tha roduc-
tion of the g taplishuent of elarks and acconntants of W)
office,and with retel ynee therato,and 1 accordanee with
pala 343 of tnhe p.W,N, Code,! hava ha hono to forward,for
the informatlion Ol fgyernpent,a& coOp of wy - lettel No. 27,3/{ '
¢
qated 23= Apnons t 18388,
1 ravye the hono¥ tOo H2,
853y
Vour Most Npadiant S2rvant
vajor R.E.
‘ Examaner P. W, Accoun ts Madras.
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