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accpuntant’s work,and the check of

estimate with schedule rates is

o L3280 W nd Jec (ETE
g 7 T

draftsmans worke
{ 4, ltem @ ] have h=2en in
E
7' (: 2 correspondence with the Executiye
i g
.A :éJ
& L fngineer on the subject and shall
EFONL ﬁ«x¢»dﬂ*JL. : b
g 'eport geparately upon i1t in a few
b i i
i {
i 62/ i f 5e Jtem 37. ' 1 do not think
3 i é< i - E | anything more 1is reguired than
~§ » ‘ébf : | what the Mxaentiyve Fnegineer says
3k e :

\.

} Al MERE -4 P _.

: : whether the comparison of measure-
R : ;7 -~ A . & = : | | .
ciurned with the following Ve & nentsheets with measnrement hooks
remarks - 1s necessary,and if so,whether it
5 ; 1s necessary or desirable to lay
§ 2. 1tem 4 of sunmary, ik
g : down a rule on the subject. 1t seems
‘i willl be taken up separately and
i

: to me that the Executive Enginser’s
report submitted 1f nec2ssary.

Practice of reyniring measurement ./
Q. Ttem 7, Please see ny DOOKks to he always submittad together
remarks on the Fyecutiye Fnginear'g - W1th measnurement sheets makes the
i repiies o thy polnt§YSQU1rlng hig Lizasurement sheets useless,and the
attention,in the Tinneyally Divisaion Preparation of them waste of time. In
1n0spectlion report. As regards the
: g 6. 0.No. 746 V.dated 5th March 1888
division of work hetween the 0)\, ,
& : fovernment ordered that maasurement
- G
draftsmen and tha accountant angd
his agsistants ,] agree with the : : >

sheets should b¢ sent to the diyi-

Slonal offiee and there recorded aﬁﬂ
Supg. Bnginear that the cheek o .

T

understand the intention to haye

actnal with egt

liuate ratesg a1g tha




I t
heen ,1in sSolue part, to ohyiate. the

; inconvenisnee:of frequently sending
: measurement books away from the

” work or sub—dxvaslonal offlge e

hooks are always sent »there sseus

oo e st

l1ttl2 use in sending sheets too.

On the other hand 1f sheets are

%

x
4
i

i

:

gent,and not bhooks 1t will,as 1t

seems to me,be very difficult to

arrangefor eventual comparison of
all sheets w1th‘books. If a separate
hook is kept f&r each work,which
appears to be the practice,er 1f not
the desideratum ,with some office;;,

any such comparison of all sheats

would probably be useless,provided

o

A, o by

the final measurements are carsfully

~ checked before final payment,the

Wi e mid
sent in for the

closed'bdbkiﬁeiné
purpose. The méasurement books

can-bhe made of any sizes that may
be'ﬁreééribed; theﬁ have hitherto

. heen made up of uniform size hacause

 i£h° intention of the Code 1s under-

.

stood to be that each officer and

v“émbdkdanéte shall have in use at

~ one and the seme tiwe one wessure-
- ment book only ( or possibly two
: ~%6l§11§ﬁybf‘sead1ag tﬁf&n

s

4 o oo

betwean himself and s

the practice then

1s probably necessary in the case of
Executive Engineers & sub-division-
] | 55

o

al officers but in the case of a
subordinate in charge of one work,
or a few works,1t 1s probahbly much

better that there should be one

¢

measurement book for each work. Th

howeyer 1s a matter whicﬁ hardly

concerns me,2xcept as supplier of

forms.

;1 Items 19,21 and 25 1
with the Supg. Engineer as td;tth

"inexpedieney offéarryipgvoutfdmé

Xlén7los'£o‘(f(,,. 5
@'M/.’o'!acﬂﬁi“ W

»
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SEPT s

of procedure in connection with
ten-day reports,work abstracts etg
o' 1n connection with the work for
which these forms are now used.

It 1s not a yery easy matter,and if
taken up at all wust pe Laken up
radlcally;tlnnerlng would bhe

worse than useless. 1 shall be very
glad 1f the Supg.Engineer would
assist me by pointing out specifie

details in respect of which the

¢

pra2sent system 1s needless1y trounle-
sone and conplicated and Dy
of any remedies that may have

ncehrred to him,as there are Brohably

points which have escaped my notice,

S Item 30. 1t 1s the Executive

N

Fngineer’s duty to pass the wouche

nefore payment (if it 1s a divisionsl

payment) see Code para 1771,and

(whether a divisional or a sub-

dlvlSlonal payment) 1tlls his duty
to see the voﬁcher when he checks §
the cash book [see Code para 311(1ﬂ.
The omlission 1s prohably an 1solated.
casg8,but the accduntant can hardlyi 

he held responsihle for the omig-

sion of the Executive Enpgineer.

O Item 39. The Fxecutive

L TR B

L R, B T R

ey

the distinetion between “piece-work”
tand “contract” as laid down in G, 0%
-

No.v4 ¥, dated 11th. Jannary ‘)8

15 nNow ohserved.

10. Jtem. 53. . A form for reeéord

of travelling allowance claims of
petty and office establishment has
peen approved by fovernmént and

w1ll he 1ssued as soon as possible.

11, Ttems 22,35,36 and 38, 1t is

presumed that Mr Grimes will report

on these matters.

>

12 The other i1tems call for

no further repnarks.




	Image00048
	Image00049
	Image00050
	Image00051
	Image00052
	Image00053
	Image00054
	Image00055
	Image00056
	Image00057
	Image00058
	Image00059
	Image00060
	Image00061
	Image00062
	Image00063
	Image00064
	Image00065
	Image00066
	Image00067
	Image00068
	Image00069
	Image00070
	Image00071
	Image00072
	Image00073
	Image00074
	Image00075
	Image00076
	Image00077
	Image00078
	Image00079
	Image00080
	Image00081
	Image00082
	Image00083
	Image00084
	Image00085
	Image00086
	Image00087
	Image00088
	Image00089
	Image00090
	Image00091
	Image00092
	Image00093

