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GOVERNMENT OF MADRAS. i
MILITARY DEPARTMENT. G

- s {] Ny , . : Establishments. il :
e T ok e e ‘ Read the following paper :— [

No. 247. Circular Memorandum from Lieutenant-Colonel E. COLLEN, Secretary

‘; to the Government of India, Military Department ; dated Fort William, the
| 16th May 1588, No. 1210-C. "
]

Establishments—Departmental.

3| With reference to the memorandum from the Military Department, No. 1266-
e £ & D, dated 20th August 1879, ordering that when a Government servant 1s dismissed
i the charge against him should be reduced to writing, it is to be considered that the

order applies to men discharged for inefficiency as well as to those dismissed for
misconduct or any other cause.

2. In most cases the circumstances which are evidence of inefficiency are as
capable of being reduced to writing as the circumstances which are evidence of an
offence, and the explanation of the Government servant it is proposed to discharge

should be received and considered before the order for his discharge or dismissal
is passed.

3. There may be occasional cases of a peculiar kind where it may not be
possible to follow the above course; such casesare to be dealt with in the spirit of
the orders on the subject. It would defeat the object of the orders of the Govern-
ment of India if dismissals for inefficiency were admitted without the enforcement
of the prescribed precautions so far as they cen be applied.

No. 1210-C.

01 b LS
& *)\(” A QY‘ [\/(:;_/ ~ne JU_L
/""‘Méz~ e > ... Copy forwarded for information to the Secretary to the Government of Madras,
“Proceedings, datei@%~ fius Military Department,

L AL . * x . * ¥
No. //77 gl 1 (By Order.)

v Forr WiLniaw, - (Signed) E. G. BARROW,
16th May 1888. Asst. Seey. to the Govt. of India.
No. 248. OrpER THEREON, 14th June 1888, No. 3972;
Communicated for guidance to Mili-
No. 4787, dated 29th August 1879, tary Departments generally, in continua-
No. 6795, dated 19th December 1888, tion of the Proceedings of Government
marginally noted.

(True Extract.)

Secretary to Government.

To the Adjutant-General.
»»  Quarter Master General.
»» dJudge Advocate-General,
5  Commissary-General,
,»  Inspector-General of Ordnance.
»  Superintendent, Army Clothing.
,»  Superintendent of Pensions,

! O »  Superintendent, Reserve Remount Depét, Hosfr.
Ly~ ,»  Surgeon-General, Her Majesty’s Forces, Madras.
K »»  Controller of Military Accounts.

| ,,  Surgeon-General with the Government of Madras.
,»  Military Secretary to His Excellency the Commander-in-Chief.
Public, &c., Departments.
Revenune Department,
Public WorEs Department.

E:d E. C. Shunker.
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MILITARY.

4 Tar ADJUTANT-GENERAL,
&e., &e., &o.

GOVERNMENT OF MADRAS.
. ‘(" &

Dated June, 14th. PUBLIC DEPARTMENT.

Issued i8]

i Enel. Reap—the following paper :—
Reed. |

G.0., dated 14th June 1888, No. 3972, Military.

o T Read—the following Circular Memorandum from Lieutenant-Colonel E. COLLEN
@.0., 14th June 1888, No. 3972. Secretary to the Government of India, Military Department, dated Fort

William, the 16th May 1888, No. 1210-C :—
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With reference to the memorandum from the Military Depar
1 _ y Department, No. 1266-D
dﬁted 20th.AugIESt 1879, ordering that, when a Government servant is :iismissed, the
charge against him should be reduced to writing, it is to be considered that the order

applies to men discharged for inefficiency as well as to those dismissed for misconduct
or any other cause. '

9 * .. - . . ¥
2. In most cases, the circumstances which are evidence of inefficiency are as

JUNE. capable of being 'l‘educefl to writing as the circumstances which are evidence of an
Nos. 24'7-248. O}fifence, and the explanation of the Government servant it is proposed to discharge
i ;ag;lg be received and considered before the order for his discharge or dismissal is
3. There may be oceasional cases of a peculiar kind where it may not be possible
to follow the above course ; such cases are to be dealt with in the spirit of the orders
on the subject. It would defeat the object of the orders of the Government of India
if dismissals for inefficiency were admitted without the enforcement of the prescribed
precautions so far as they can be applied. ' ;
No. 1210-C.
.. Copy forwarded for information to the Secretary to the Government of Madras,
. Military Department. 2
Establishments. * * . » *
Government servants.—Intimation from the - I
Government of India that the order of that (By order.)
Govem;teléexflt requiring the charge against — : i
dismis or misconduct or any other cause to Forr WILLIAM fisiiad E. G. BARROW
duced to writi lies al dis- ’ (Rigned) . G. A
Bﬁaiegeff?or ineg;i;%y?pp s, 16th May 1888. ' Asst. Secy. to the Govt. of Indin.
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9 | 18me Jucy 1888, No. 720, Pustic. TR

Order—dated 14th June 1888, No. 3972, Military.

RTINS KO Communicated for guidance to Mili-
No. 4787, dated 29th August 1879. tary departments generally, in continua-
s 6795, , 19th December 1883. tion of the Proceedings of Government

e iia T marginally noted. ,

y TS A (True Extract.)
(Signed) A, KENNEY-HERBERT, Brigdr.-Genl,,

Seeretary to Government.

‘Superintendent, Aray Clothing.

Superintendent of Pensions.

et Bosarl Her Mejetys Forem, Maas.

i - al, 1L vl 8 Ol'm, .
Surgeon-General with the Government of Madras.

Military Secretary to His Excellency the Commander-in-Chief.

July 1888, No. 720, Public.

R e unicated to heads of departments under the control of the Chief Secretary
‘to Government, in continuation of G.Of., Public, No. 1373, dated 23rd September
1887, and No. 18, dated 7th January
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fhe ‘iewas of thoea Mm ﬁ
Eastenly Entrance. ?
8 An'eference to the,

e i oLy proposed h““b"“"—

Public Servants,

Oommumoahngto heads of do ;
the Chief 8 eeretu-y overnment o;f)aﬂ?;nguum
gge‘:’nmndnm intimatin ti thl::t the order of that
© charge AgANRE — 35
missed for mlseondue or nny other cauge todllge

reduced to writing appl;,
e hng Pplies also to men dlsoha.rged
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~ suspension by the littoral current past the Entrance

2

the lines of the buoys.’ i
ottt Commal;}’;. Ifam as yef abstained from showing the proposed plan to
ers of the Mercantile Marine, as I would rather their opinions

were obtaine
amed by the Harbour Trust Board, independently of myself. I am not.

aware of 3

which sfttll']z EZ?éznOfothihev;lIence adduce:] by Nautical men before the Committee
papers, 5o that I am unz,w:; O;tthaSt Batrance, as I'have ot seen any of the
raised to it, but I wish it diéén:ﬁgtt er any Nautical objections were or were not
ponent OF SN o B Entraniaeob?; }rllr‘ldm;)s-tood that I am not posing as an op-
this letter is to effect a co:npromise’ betweznoﬂgz(:dii :::ted in the opening para of
as to effect a speedy completion of the Madras Harboy « es of all three Entrances so
from the Service my motives in so doing are entirely dzs’i:&c}eﬂi fiam about to retire

rested,

Having referpedto the financial and { e

o Pi'f)Posal I will now make a fow remaii‘;m;zl tzb]i(;?':;n; riatips i A
objections i. . objections likely to be raised by Marine Fingi hav.e' b e
thosg in ¢harge of the consbrucbion here. The grand Obj::t]izelfs in England, or by
f': t::; c:s ({E th.e.y‘par.t_ro{f- ﬂ,l.e E b judging from seraps 1 ha:et:ei}(lf' Nil'th %
fmpm, ﬁ{le Oldewﬁp;zzmc@bql?y anrd gﬁpenSe of raising and Clearino-,: in the new,.q.
G : gk p e?ough for a new entrance, I notice i g away the debris
azette in the proceedings of the Harbour Trust Board that q'ln t1he. For
s st S B oo e

necessity for tal::?néccge:ﬁalic?easé ?f expgndit‘?l'e which would be: Lin(it red
head of the South frmp I 15‘? pU:':lqn Of-the new work  recently corsbr: I; ('1by e
expenditu.re Pl T 2 dlégral' to this ohjection I would obse1.‘;;3 bhc' : R tshe
i il ;::Icrilr'l!‘i ; w1thfthe South Groyne at all, and not witl (lthno .
i e &E bii;oza OL the Harbour, when the operation 0; l‘f(z‘N f”'tlf’
L be mogher btf )e'perf01'med mn still smooth water, and a:; 1;’;5:;;1.
S e ety ﬂc:age;::u;?a ;cf;k:)r; eb.f:he T;Jngineers to the overlapping
e atrap for the sand being carvied 1;

opinion from narrowly watching the action of the se':)fa S e
L H n

past, and ever sinee the first construetic

1rst eonstruction of the F
ble’ anticipated, and that the sand in SHSpénSiOT? ew‘r.lilm
South arm, and carried away past the proposed E;tr

t St. George
Molesworth
ave objected

. d currents for many years
our, that no such action need

€ a3 now epos () o it he
b .

d p st ] agamst t
ance,

The change of Entrance to the North East
u;]der 1'r,he Presidency of Colonel Sankev R ‘E i
slan then recommende s i
E:r'eation B Tlr)lf;lg;do “‘rlas »blSt the cl'osmg of the Bastern Entr o
% et st Bl e Dynamite, and ultimately dp i) Ak %
ntrance 500 feet wide ; 3rd the constructi g it g
1on

feet long ; the random block: & ;
; : S e : a protecting arm 600
oo cost Re. 51,42.036, nstruction being maintained, and the work

Y;‘LSAﬁPSF discussed in Committee
pril 1883, The alternative

Now in the plan proposed by me the only chan
: ; : , < J e su : : i
g‘;gg:;h;:; ia“:;:;lzs“ Ofr ;*;he )}\vmf’oom‘ m order tl\it l-wgtiti\ztiiel:n:lvlt;nc;‘fﬂge e
£55 d18 BisR };be s S edxﬁ’erence in the cost of .restori o M
: ki b stern Entrance unprotected and min o it S
of about 600 feet ; while the cost of elosing the present E'-\st:; r:a%h% a length of wall
astern Entranee and mak-

", say100 fect from ihexRN

" Bast to South which are the tail winds of

5
3

st will be saved. There is of course the cost of
and Eastern Wall which must be added to
e set off the cost of the North Arvm and the

ing & new one to the North Ea
eventually clearing away the old North
the Kstimate, but against which may b
cost of the new Entrance.

The advantages I claim for the plan proposed by me are that it will prove

to be.
1st. A Harhour of refuge for Shipping in a Cyclone.

9nd. That the means of ingress and egress will be quite as feasibl
pertaining to the North East or Easterly Entrance. '

3rd. A greater area of harbour space and more room
be gained, together with a wider entrance in deep water.

With regard to the first point I need hardly observe that, all our Cyclones
travel up from South East to East South East, and that the initial winds with whieh
they are ushered in vary from North West to North East, but always blow from the
Northern quadrant of the Compass. The greatest danger to the Shipping is to be
apprehended when the vortex of a storm about to strike the coast is likely to pass
to the Southward of the port, when the wind in accordance with the Law of Storms
must veer from North to South by Blast, at which latter point the wind and sea are
most dangerous to our Shipping which ave ‘then placed on a dead Jeershore. The
winds blowing from these points of the Compass may be said to form the, most
dangerous or wdvancing quadrant of the storm, and it is evidenb that with a protect-
ing arm from the North wall extending across the Eastert Entrance, and plumb- -
ing say the Madras Pier End. or the East by South § South point of the compass
st afford absolute shelter to ships within the barbour. When the mdhgavﬁemed :
to Kast we know that the vorte
East that it has gone inland of

e as those

for berthing ships wiil

‘Madras.when the port will experience winds from
a Cyclone, or the latter half of the storm
and which may be expected'to abate every h_o‘pr to a light breeze. It, ],g d,nl"rin,»g this
latter half of the storm .that the Entrance to the harbour proposed will be exposed
but not to a greater extent than for 300 feet of the width. But to ships inside the
harbour at this part of the storm the South arm must be sufficient protection. During
the tempestuons months of May, | : .

at any time the sea insido the walls cannob possibly be affected by the sea 0
until the first or dangerous half of the storm has passed . = R e ‘.;.;u.u_ :

A fow remarks are necessary as to the feasibility of workin, ins
out by what will be & doﬂh}gr entrance ‘

| S

"

until the old wallis cleared

{0 have the outer entrance 600 feet wide ffom,Vﬁll,}tqmuff_igﬁj@i{ 7
point of the Hastern arm to the Korﬁhengost point of the i

.k think any shipmaster or pﬂo-twﬂ ndmit ¢
steamer if req?sﬁf'ed.; The mner 5

o
111

I will warrant that n
vessels tham. absp
Engrai@will bo
fram the Southt

x has veached the Coast, and when mmﬁmsﬂmh

November and December when Cyolones rma,voecmi1 e
S

0
Southern arm, which space
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