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GOVERNMENT OF MADR AS.

REVENUE DEPAR TM®EN T,

ReAD—the following Proceedings of the Court of Wards, dated 21st March 1888,
No. 966 :— = .

H. S. THoMas, Esq., F.1.8., F.
) ? )

J.«GrosE, Esq., a.4.

C. A. Gaurow, Esq., y.a.

Read—the f'u]lm\'mg paper :—

Mi~vre by J. H. G ARSTIN, Esq., c.s.1., Second Member, Board of Revenue,
" dated 10th March 1888,

The rapidly-increasing demands of a progressive admipistration have, of late years,
augmented the labor of Collectors so greatly that there ig hardly one of them that has
10t got more work to get through than he can Mmanage with satisfaction to himself or
with real efficiency.

2. One of the many important duties that Collectors have to discharge is that of
Agent to the Court of Wards, and when the estates in wardship in a district are
lumerous or large, or both, the additional labor and responsibility thrown on the
Collector are very serious, More than one of these officers have complained to me
personally of the heavy nature of their duties as Age}nts to the Court, and I think there
are one or twq complaints of this nature to be found in the official correspondence in the
Board’s office.

3. In reviewing the Court of  Wards’ administration report for fasli 1295, the
Government made some severe remarks on the small amount of money expended on
public works in some estates, and the total absence of all such expenditure in others. T
proposed to my colleagues in a minute, that in replying to the Government review we
should give some factsand figures to justify our apparent inaction, and at the same
time to recommend that Collectors should be relieved of the direct responsibility of
having to look after the execution of public works in estates which are not in charge
of some responsible officers of the Public ' Works Department,

4. My colleagues did not accept my proposals, and, as I am still of opinion that, in
some districts at all events, @ollectors ought to be relieved of all-direct responsibility
in connection with public werks in minors’ estates, I formulate below my proposals
for givimg effect to-this view, my main object being to enable the Court of' Wards to
exercise a closer and moye searching control and scrutiny over the estates of their
wards, both in respect of public works and general management, than they can now
do through the medium of Collectors and managers.

5. There were at the end of June 1887 (fasli 1296) 48 estates under the Court
of Wards. Since then three have been handed over to their owners, and six new ones
have been taken charge of, thus making the present number 51. The figures for the 11
estates last taken charge of showing aréa, income, charges, &e., are not yet available :
but T have had a list made out, which is appended, showing; as far as can be done, the
holdings, income and cost of management of all the other estates, ‘and I give below
an abstract, which shows the above facts, district by district, for all the estates in
each taken together. The net results is roughly that there are 47 estates, of which
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the receipts for fasli 1296 were Rs. 27,20,000 (including Rs. 1,62,000 deriy
interest on Government promissory notes), while the expenditure
amounted to Rs. 1,52,000, and the cost of management and contingencie
This last item does not include the maintenance of the minors,
above is the charge for Government management, viz., 11 per cent. o
exclusive of the outlay on public works, establishment and cont
income fromsinterest on Government promissory notes,
the above figures came to about Rs. 33,000.
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Ganjam 9 140,434.| 6,60,498 | 8,70,828 42,780 46,458 | - 1,40,190 Figures for one estate not
S o g 9,758 | 1,09,064 | 145,139 | 6,996 841 | gpp | “TRADle.
G(_)d{xvari p B 3,829 24,459 29,05§ 3,376 1,263 1,559 Do. do
Kistna 2 o s | 180,093 . . g Figures not available,
Cuddapah - ..| 1g 81 | roene | (oo tay o 26Tn . 1005 [ g, | SeCPt for recsipts
North Arcot .. 3 9,641 ,950 | 1,22,51 ?..,286 12,3_20 —— Figures not available for
1 h¥e two estates, except for
i : receipts for one. ‘
Chingleput .. 1 .. . 24,400 A . Figureg not available,
Tesjors: o] 9 | 48002 1888 | 290791 | 10168 | gouy | g gnp | pRt i
. one estate, except for
i X * receipts,
Trichinopoly . 3 6,754 30,313 35,086 1,870 150 3,170 Figureft?ot available for
Madura 3 | 205,754 | 840,208 | 996,538 ' 85,208 | o070 | g ggp | (RO CState.
Tinnevelly 1 11,594 16,159 16,109 849 380 et
Coimbatore 1 5,960 7,129 5,995 280 .
Nilgiris 1 % e 12,848 - Figures not available,
= > s 4l S v except for receipts,
Balon 3 12,311 34,827 66,232 2,543 964 Figureg not n?‘jfiigllf;e for
‘ one estate, except for
a receipts.
South Canara ..| 2 300 9,743 | 12,603 583 45 182
Malabar 3 12,006 36,529 39,571 7,544, 1,162 2,619
Total .. [ 51 | 551,328 | 20,38,921 | 27,20,556 | 183 750 1,47,594 | 1,692,013
e e Y

6. The figures above given are by no meang exact or complete, for 1
to the expenditure of eleven estates are omitted altogether, asf are ’also :ﬁgzg ;z}:gﬁg
to the receipts of four, of two of which the receipts will probably amount to 7 or §
lakhs. These are Nidadavél and Kallikét cum . Atagadd, T have, therefore made
additions, at a guess, to the above totals, to represent the probable receip,ts and
expenditure of the whole fifty-one estates, as below. For the purpose of my proposals
I assume in fact— ° : . ' ;
‘ ‘ RS,

The total receipts to be :

The total Publ?c Works outlay to be P 33;381888.
The total expenditure on management and contingencies to be ... 2,50,000
The income from Government promissory notes to be ... e, 250,000

The Government charge would, therefore, be 11 per cent. on Rs. 36,00,000. ]
Rs. 7,00,000, or Rs. 43,500. Making allowance forzpossible over-estima{tin’g and ?si
changes in the numbers of estates during the next three or four years, I take the

Government charge at only Rs. 36,000 on an’average, which is well within the mark
I think. ' -

7. T have not been able to get any ﬁglues showing the area of each estate, and

therefore have been obliged to put up with those of the eultivated ho dings only, which
of course, are much smaller. . ’ )
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8. My proposals then are, briefly, to ask Government to let us have two officers of
the grade of Head Assistant or Acting Sub-Collector who should be appointed Assist-
ant Agents to the Court of Wards and should be put in charge of all the estates under

wardship, one officer taking those of the northern and the other of the southern half
of the Presidency. : :

9. The duties of these officers would be to go from estate to estate within thejr
divisions inspecting closely the wants of each in all respects and reporting on each,
twice a year, giving particular attention to the way in which the managers do their
work and to the condition of roads and works of irrigation. They should also have
the framing of each estate budget, and when the wards live on or near their estates,
they should make a point of seeing them as frequently as possible and noting how
their guardians discharge their duties ' ‘

1 think the two officers might be paid as follows :—

¢ RS.
Salary st 1000: %
Establishment : 100 *

Travelling allowances an('l -battam ,. 350
% Contingencies ... ... eanl g DN o e W 50

Total ... 1,500

Two such officers and their establishments would cost about Rs. 36,000 a year,
which might be met by doubling the percentage now charged by Government and
making it 3 instead of 11 per cent. and devoting Rs. 36,000 of it to paying the
additional establishment I propose. One officer would have the nine districts of

: Ganjam, - 9 Cuddapah,

Vizagapatam, Kiarnool,
Godévari, - Bellary and "
Kistna, Anantapur ;
Nellore, |

while the other would have the ten districts of
Chingleput, Trichinopoly,
North Arcot, Tunjore,
South Arcot, Madura,
Salem, Tinnevelly and :
Coimbatore, . _' | Malabar,

The districts of Madras, Nflgiris and'South Canara would not at present form

part of either officer’s division, unless he is specially deputed to one of them by the
Court of Wards. : \

10: The northern division officer would thus have- charge of (at present) 21
estates and the southern division officer of 27 estates. The distribution is not by
any means equal, because the one estate of Rammnad is ag big as all the<others in the
Presidency put ‘logether, but this cannot be helped and will not last long, as the
Ramnad minor will come of age in another year or so, and then the southern divi-
sion will be relieved of the charge of it. The amount available for paying these
officers would, of course, depend on the number of estates and their rent-rolls, so that
when a large estate like Ramnad is removed from the charge of the Court, a redistri-
bution of the charges of the two officers, or even the abolition of the appointment of
one of them, might become necessary.

RS,

*Onecleckon ., va v i, .. b0
Une do i b i s pre it 12b
Two peons on .. Sk % x5 i Fruee) |
One attender on . . a ¢ ) 4 T

: Total .. 100
- » . = 2T
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11. I propose that the inspection reports of the Assistant Agents shall be written
direct to the Court of Wards, but be forwarded through the Collector, so that he rﬂa
have the opportunity of adding any remarks he pleases, for while I wish to relieve th);
Collector of the work and responsibility of immediate superintendenee of estates
there is nothing to be gained by taking from him the namé and position of Agent to
the Court and he will still be the proper person to report the deaths of proprietgrs and

“the conditions of estates to which there are minor heirs.

12. I think that my proposals may possibly mnecessitate a modification of the

existing Regulation V of 1804 in certain respects, chiefly as regards the appointment,

of Assistant Agents (though this may not be the case), and if it is resolved to alter
it, the opportunity may be taken'to introduce certain other alterations which, I think
are necessary, but which I need not specify here. ’

13. In carefully supervising the management of estates, it will probably be

found necessary to recommend an increase of establishment for looking after public .
works,"in the shape of overseers. - This I regard as nearly certain, but I have made -

no provision for it, because I think the Assistant Agents will be the most competent
persons to advise on the point after personal inspection of the estates and their warks,

14. That something is needed to.be done in the direction I have indicated I feel
satisfied, and considering how severe the remarks of the Government are on the
Public Works expenditure of wards’ estates during fasli 1295, when Rs. 1,76,000
were spent, it may be expected that they will not be less severe when the ’(‘-0{1rt’s
administration report for fasli 1296 is reviewed, as that shows only about Rs. 1,52,000
so spent. I, therefore, this minute is submitted at an early date to Government, as I
wish it to be, either with or without the remarks of my colleagues, I think it poésible
that a consideration of its proposals may show Government that the matter has been
under our consideration, and that a change in the system which has been at work Jfor

* the last 84 years is necessary if better results are to be achieved ; ‘and that those which
have called forth their animadversions were to a great extent beyond the control “of
Collectors and of the Court.

Encrosure No. 1.—Statement.

PR

Excrosvre No. 2.—Map.
.

Resolution—dated 21st March 1888, No. 566.

As re;quested by the Second Member of the Court of Wardg, the Court resolve to
submit the above minute for the orders of Government, together with their own views
on the proposals. A :

~ 2. The Court observe that the objects of the changes proposed in the minute are
mainly two, viz, :— ’ : .
(1) To relieve Collectors from the too great strain of the work now imposed on
them in some distriets.

(2) To i;x:trease the efﬁciency of the Public Works administration of t;hé
estates.

The Court are of opinion that the proposed appointment of two Assistant A
one for the northern and the other for the southern half of the Presidency, Woulg;ielrllt:é
enable the Court *“ to exercise a closer and more searching control and scrutiny over

the estates of their wards.” One Assistant Agent would have charge of 21 estate

scattered over 78,000 square miles, and the other would haye charge of 27 estate: :
scattered over 56,000 square miles. They would have to visit each estate twice a ear -
to send inspection reports through the Collector, to observe whether engineering Ofﬁ);ers
were required, to frame the budgets and to see the wards whenever they remained on
or near their estates. To carry out this programme, the officer who has the southern
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charge will have to visit 27 esfates twice a year. Supposing him to be constantly
travelling, and to take, on the average, a day to proceed from ong estate to another,
he will only have about five working days for each. visit. The C%urt are of opinign
that he could not learn enough in that time to compensate for the loss the estate
would feel when the influence of the Collector and his immediate subordinates was
weakened so much as it must be if the proposed system were introduced. It would be
a distinct loss to disconnect the Collector from the administration of estates in the
manner proposed, for, if the Special Assistant Agent reported direct to the Court, the
(Bllector would consider himself relieved of responsibility and would cease to take an
active interest in the business of the estate. Collectors, if they get sufficient assistance
from Deputy Collectors, &c., could visit the few,estates in their districts often enough
and spend a longer time in them than the Assistant Agents. Being always'near, con-
stantly seeing and hearing petitioners and others who come from the estate and its
neighbourhood, and having their cutcherries closely connected with the offices on the
estates, they are likely to know much more about those estates than a young officer

* who is far away and in another district most of the year. The personal investigation

of such an officer must, by reason of distance, be in the aggregate much less direct and
real shan that of the Collectors and their officers at present is. The important matter

_ which has just been reported from the Chemudu gstate, Vizagapatam district, is 4 case

in point. None but an officer on the spot

* Vide Proceedings of the Board of Revenue ould haye investigated * and latd bare the
é\[(‘)“fl, ORevenue)’ dated 27th Magch 1888, a0 by which it was attempted to foist

g 1ol on the Court a purchased child as if he

were a born heir. The Court are of opinion that the agencysof the Court f Wards is
a necessary part of the position of a Collector and that it would be very bad policy to
take it away or reduce it to a shadow. If Special Assistant Agents are appointed for
the Presidency, no sending of inspection reports through the Collectors will make them

“feel themselves responsible. They may still be called Agents, but.the Court fear they , |

will be Agents only i name.

3. Adverting to the remarks of the Second Member regarding the overwork of -
Collectors, the Court observe that it is a matter that has been long well known and the
necessdry relief has been postponed owihg to the _ﬁnancial impossibility of adequately
increasing the district establishments. Some time ago, however, such relief. was,
in a measure, given by the appointment of Temporary Deputy Collectors in place of
Assistant Collectors and now, quite recently, further relief hag been afforded by the
appointment of extra Deputy Collectors as Personal Assistants, so as to free Collectors
from executive details and leave them only the duty of administration proper. The
effeet of this has not yet been tried and, until, it has been, the Court think it is
prematuge to propose other relief.

4. The Second Member thinks the cost of the special Agents, viz., Rs. 36,000,
may be provided by doubling the percentage now charged as Governmert commission,

" but the Court do ot think it weuld be enough only to double the percentage. sThey

find that in the ten years from fasli 1285 to fasli 1294, the Government commission
varied from Rs. 63,975 to Rs. 18,636 and that it averaged Rs. 31,146, To provide
Rs. 36,000, in addition to the sum now realized, the pereentage would have to be
increased from 1} to 3'2. This seems to the Court an unduly large pereentage.

5. As regardg public works, the Court think that they can do nothing better than
urge Coliectors to see specially to this matter and assist them with practical instructions.

" This will be enough in ordinary cases. In others, the Court ean obtain aid from the

ranks of the Public Works Department, cither by subsidizing its officers for a portion
of their time when the éstates are small and far apart,.or when the estates are near
each other, by clubbing them so as to employ the whole of an officer’s time, as lately
proposed in Madura (zide Court’s Proceedings, 28th February 1888, No. 389). When
estates are large, as in the case of Ramnad, the loan of an officer’s whole time may be
obtained. ) ,

6. The principles involved in this matter were considered whey the Court’s
Proceedings, 7th January 1887, No. 1, were passed. The Court observe that there

_ were then 285 estut®s under management in the North-Western Provinces, but they"

R p——
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have no Special Assistant Agents there, although, with but 51 e
dency, the Second Member considers such. officers are negessary ¥ > vie :
the Court is very much the same as that expressed in the letter from the Secretary to
the Board of Revenue, Lower Provinces, to the Secretary to the Government of Bengal,
dated 9th September 1880y No. 633 A, viz,, ¢ thcf general result of the reference
made by the Board is that it is impossible to assist Collectors and Commissionerg
in - the conduct of Court of Wards' work without “taking it out of their hands
'altogether, and that it ismot expedient to do this, as the only ‘agency by which gt
could be done efficiently would be too expensive to adopt.” .
7. In the eircumstances stated above, the Court are deeidedly of opinion that the
change proposed would be one altogether in the wrong direction.

states in this Presi-
The view taken by

(A true Copy and Extract.)
' (Signed) R. S. BENSON,

Acting " Secretary.
To the Sec‘retsry to Government, Revenue Department, s :
with a statement and a map and with copy of Court’s .

Proceedings, dated 23rd February 1888, No. 389,

—

OrpErR—dated 20th 'June 1888, No. 440, Revenue,

Miscel]ane(;lls I The Government entirely concur in

the opinion of the majority of the Court
of Wards.. ‘

(True Extract.)

-

(Signed) J. F. PRICE,
* Becretary to Government,

To the Court of Wards.
s» the Public Works Department.

Exd. A. Aubert,

70 Copies. : ' .
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GOVERNMENT OF MADRAS.
™ s . K
REVENUE DEPARTMENT.

Reap—the following Proceedings of the Court of , Wards, dated 21st March 1888,
: ’ No. 566 :—

’ H. 8. THomas, Esaq., F.Ls., F.Zs.
J. Grosg, Esa.j m:a.
C. A. Gauron, Esq., m.a.

Read—the following paper:—

Mi~yure by J. H. GARSTIN, Esq., C.S.I‘., Second Member, Board: of Revenue,
' dated 10th*Mareh 1888,

The rapidly-increasing demands of a progressive administration have, of late years,
augmented the labor of Collectors so greatly, that thete is hardly one of them that has -
not got more work to get through than he can manage with satisfaction.fo_himself or
with real efficiency. %

2, One of the many important dities that Collectors have to discharge is that of
Agent to the Court of Wards, and when the estates in wardship in a district are
nurherous or large, or both, the additional labor and responsibility thrown on .the
Collector are very serious. More than one of these officers have complained to me
personally of the heavy nature of their duties as Agents to the Court, and I think there
are orie or twe complaints of this nature to be found in the official correspondence in the -
Board’s office. ;

# 3. In reviewing the Court of Wards’ administration report.for' fasli 1295, the
Government made some severe remarks on the small amount of money éxpended on
publicyworks in some estates, and the total absence of all such expenditure in others. I

~ proposed to my colleagties in a minute, that in‘replying to the (Government review we -

should give some facts and figures to justify *our apparent -inaction, and at the same
timé to recommend that Collectors should be relieved of the direct responsibility of
having to look after the execution of public works in estates which are not in charge
of some responsible officers of the Public Works Department.

4. M? colleagues did not accept my proposals, and, as T am still of opinion that, in
some districts at all events, Collectors ought to be relieved of all direct, responsibility
in connection with public works in miunors’ estates, I formulate below my proposals
for giving effect-to-this view, my main object being to enable the Court of Wards to -
exercise a closer and' more searching control and scrutiny over the estates of their

* watds, both in respect of public works and general management, than they can now

do through the medium of Collectors and managers. ¢
5. There were at the end of June 188% (fasli 1296).48 estates under the Court

of Wards. Since then three have been handed over to their owners, and six new ones
have been taken charge of, thus making the present number 51. The figures for the 11

. estates last taken charge of showing area, income, chargés, &c., are not yet available ;

but I have had a list made out, which is appended, showing, as far as can be ‘done, the
holdings, income and cost of management of all the other estates, and I give below
an abstract, which shows the above faets, distriet by district, for all. the estates in
each taken together. The net results is ;ouglzly that there are 47 egtates, of which

" il I
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the receipts for fasli 1296 were Rs, 27,20,000 (including
interest on Government promissory.notes), while the ex
amounted to Rs. 1,562,000, and the cost of man
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penditure on public works
agement and contingencies to Rs, 1,83,000.

5 mors.  In addition to th
above is the charge fof Government Ianagement, viz,, 1 10n to the

i : . 2 Per cent. onsthe total receipts
exclusive of the outlay on public works, establishment and eontingencies, and the

income from interest on Government promissory notes, This Government charge on
the above figures came to about Rs, 33,000. Xt
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to the expenditure of eleven. estates are omitted altogether, I:sp:rt:.’afs; :ihlg:: ;ﬁ:&m
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Tﬁe total réceipts to be ¥ ; o
The total Pablic Works outlay to by ~ g 32’88’383
The total expenditure on management and contingencies to he 2:50’()00'

) The inc¢ome frorp Government:, Promissory notes to be e 2,50,000

" The Government charge would, therefore, ‘be 13 per cent. on Rs 36 ) 01 .
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8. My proposals then are, briefly, to ask Government to let us have t‘.w"o oﬂicergh of
the grade of Head Assistant or Acting Sub-Collector who should be appointed Assist-
ant Agents to the Court of Wards and should be put in charge of all the estates under
wardship, one officer taking those of the northern and the other of the southernﬁhalf '
of the Presidency.

9. The duties of these officers would be to go from estate to estate within their
divisions inspecting closely the wants of each in all'.respet_zts and reporting on eac};,
twice a year, giving particular attention to the way in which the managers do their
work and to the condition of Toads and works of urigation. They should also have
the framing of each estate budget, and when the wards live on or near their estates,
they should make'a point of seeing them as drequently as possible and noting how A
their guardians discharge their duties.

1 think the two officers might be paid as f'olldws t— .

’ ' RS.
Balary e b 1,000*
Establishment . o e 100
Travelling allowances and batta o s e e 850
Contingencies. .., ser B o ied SR 50

« ——
Total ... 1,500

—_—
-

Two such’officers and their establishments would cost about Rs. 36,000 a year,
which might be met by doubling the percentage now charged by Governmgnt and
making it 3 instead of 13 per cent. and devoting Rs. 36,000 of it to paying " the
additional establishment I propose. One officer would have the nine dlftncts of

Ganjam, - duddapah,
‘Vizagapatam, Kurnool,
Goddvari, Bellary anq
~ Kistna, “Anantapur ; p
Nellore, : |
while the other would have the ten districts of
: Chinglepmt, . Trichinopoly,
North Arcot, ‘Tanjere, : e
South Arcot, ' 1 Madura, - ‘ .
Salem, " A Tinnevelly and il
Coimbatore, . | Malabar. «

The districts of Madras, N flgiris and Soﬁth‘ Canara would not at present form
part of either officer’s division, unless he is speclally deputed to one of thtm by the
Court of Wards. .

. The northern division officer would thus haye charge of (at present) 21
estatelso ax?d the southern division officer of 27 estates. The distribution is not by
any means equal, because’ the one estate of Ramnad is as b1g as all the others in the
Presidency put together, but. this cannot be helped and will not last long, as the
Ramnad minor will come of age in another year or so, and then the southern divi-
sion will be relieved of the charge of it. The amount available for paying these
officers would, of course, depend on the number of estates and their rent-rolls, 80 that
when a large estate like Ramnad is removed from the charge of the Court, a redistri-
bufion of the char}ges of the two officers, or even the abolition of the appointment of

: £ -
ane of them, might become necessary. : ‘ a
. ] N RS.
® One clerk on .. s v o e gg -
o . One “do £ K 2 s 3 agfier
Two pyons on .. s e W ko TR
One attender on .. .. . v R
2 ; ATkl 00
.
. .
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direct to the CP se that the inspecti - e - f A%, SN IO O s itis - e, Uik
ourt of War, 101 reports of th : ¢ At L ; 5 g \ inear ekt e S
‘gzrl:cttgi Ollfpgﬁtunlty of adc(ilis;,lgl’) :flye orwarded thr?)lﬁrslijlilf]wt Agents sha]) be T 2 20mu Junk 1888, No. 440, ReveNvE. 5
: Of the work gng remarks he p] € Lollector, itten
ere is nothing to and. responsibi];t  Pleases, for whi 'y 80.that he i .. , . Y .
the. g to be gained 1, Y of immediat © I Wish to peJiac s 2 ; ' charge will have to visit 27 estates twi i i
the co(;l:iritti?)zg f)lfe Wil stil] be J pi 0;5 from hiin the nZL:gP ggglten@e_nce ;‘fhs:tz tthe 3 ' : travglling, and to take, on the .averageic: 5flayye 9"01; plg)%zggsgfmlgxﬁ g;tal;: tzong)atulllglry~
roua think estates to whicp there afgrslo_ﬂ to report the deathp 031t1(_)n of Agent etS, . he will only have about five working days for each visit. The Court are of opinio .
existing Rie: tth,t my proposals gy, 11.1?1' heirg, . s of Proprietopg anc(l) s | that he could not leax:n enough in that time to compensate for the loss the esta
of Assisfant 4 a litm Veof 1804 in gep aa'y Possibly necegsitate \ would feel when the influence of the Collector and his immediate subordinates was
_ it; the opporg uﬁff 8 (though thig ma 1N respects, .¢ ]'e'ﬂ'y & rpa modificatiep, o - i Weqkqned so much as it must be if the proposed system were introduced. It would be
: are necessary, h Y may be taken t, l_n};'not be th&case), and i fgard the a point e e a distinct loss tor disconnect’ the Collector from the administration of estates in the
? $ oy ¥, but which T neeq not g lo_?uce certain othep alté 1t 18 resolyeq & :}fént i . manner proposed, for, if the Special Assistant Agent reported direct to the Court, the
B fofni ok 0 carefully Supervisin thpecl y here rationg which, ] bt nﬁr ‘ Collector would consider himself relieved of responsibility and would cease to tak’e an
. works i ftiisary to recommend 5 If:’ g © management of gq - Ik, . I active interest in the business of the estate. Collectors, if they get sufficient assistance
® Do pm’wswnf}shape of overseerg ’Iflcrease of establishme ?;tes; 1 will probapy ' from Deputy Collectors, &o., cowld visit the few estates in their districts often enough
persond £ a or it, because T thl'l.lk " 18 I regard gg Hoar] nt for | oking aftey ybl_) : 15\ ; and spend a longer time in them than the Assistant Agents. Being always near, con-
i1 vise ‘on the point 5 fige b e Assistant A ents zc"ﬂ(iell;tam’.hut I hay ép; lic ‘ol stal.ntly seeing and hearing petitioners aqd others who come from the estate and its
satisfiod” at something jg naty Personal inspection of th € the most com ek : i ; neighbourhood, and having their cutcherries closely connected with the offices on the
fed, and congider. ed.to B "donp 1.1 € estates and thej petent & . estates, they are likely to know much.more about those estates than a young offi
ublic W P how g n the dir 161r work ol h £ . o7 e young ofiicer
ol orks expenditupe ora evere the remarks ; ection I haye indicat 2 I t who is far away and in another district most of the year. The personal investigation -
a ml_nﬁpent,_lc may be expecte dv:anS’ estates dyrip % the Government g ed I feel 1 of such an officer must, by reason of distance, be in the aggregate much less direct and
o by eltttratlon reportefor fagl; 12ghat they will ngt Bi) asli ] 295, when Rs rfi on the ii I rea} than t}_mt of the Collectors and their officers at present is. The jmportant matter
: Pif B If, t_hﬁrefore, this mmuizelg reviewed, ag tﬁaf sllliss sovere when the ’(Z6’ 02,0 . ; i which has just been reported from the Chemudu estate, Vizagapatam district, is a case
b e, either with i submitteq WS only ah ‘ourt’s 1 : A _ , in point. None but an offi n the s
und a considemation of 1tsor Without the remarks 2; an early date't, Goo'lt,t s 1,52,000 it > Vw{? P(Io?edmgs of the Board of Revenue could have iznvesti;dtgg"(‘) ancslia(;g bal(‘}ebgl):
the 1er our considerafion, anprgﬁ)omls may show G my colleagues, [ th'gf(nment’ as I ' 4 ' ' &'oana‘)o B e by which it was attempted to foist
" i ; L | b 11820. ) D18
Rals oull fi €Ass is meoessary f ot 150, 12 the Syeten oy hat the T i T : | on the Court a purchased child as if he
Collpety ed forth theiy animadye etter results are to b ,ln}ll.whlch has been gt % bosin e were a born heir. The Court are of opinion that the agency of the Court of Wards is
18 and of the Coyrt, ISions were to 5 great( chieved ; anq.¢pq thOWork for . i a necessary part of the position of a Collector and that it would bervery bad policy to
i : ' . extent beyond the ’ se which * e take it away or reduce it to a shadow. If Speeial Assistant Agents are appointed for'
SRy i R “0e control of, " | ;hﬂl P]res1den-cy,. no sending of inspection reports through the Collectots will make them
; T3 ent, - ; e Y § ame, i1 )
2 . i ¢ . : : . 3. Adverting to the remarks of the Second Member i
‘ N 4 o J (W ‘ RLES O A regarding th
» - , % BN cronten N’ o ‘ . g : | e Collectors, the Court observe that it is a matter that has been 1§n gu ki gtk
¢ Losure No, 2 ‘  roliof » : Z g we own and the
| Uit ' ' . necessary relie has been postponed owing to the financial impossibility of adequatel
: ; . : i increasing_the district establishments. Some time ago, h ' peli 5
Rggolutw il TN oy rae e TR . » & | . . . : 20, owever, such ' relief was, -
n—dated 21t Moy 3 | ¥ I : in a measure, given by the appointmentwf Temporary Deputy Collectors in plac j:-
As relyuested § ch 1888, No. 566 | R ., Assistant Collectors and now, quite recently, further relief has been aﬁordedpbyetﬁe :
submit the St Y the Seconq Meﬁlber . % i aE appointment of extra Deputy Collectors as Personal Assistants, so as to free Collectors .
on the proposals m.muse for the ordey. e <(>} the Court of Wards : i | from executive details and leave them only the duty of administration proper. The :
9. . S0t Government, ¢, the Court peg g e g effect of this has not yet been tried and, until it bhas b the Gourt hmk it 1
mamjy twg)e Si(;urt Obsel'Ve that.the b “ b gethel' Wlth their Ownovvl-g“tjo . i v . : - Premature to pl.opose Other l'_elief. : een, e 0 . A lt 18
as > objeots of ‘the 2 e N 4. The Second Member thi ;
1 R ’ changes py : . 4 . The Second Member thinks the cost of the special Agents, viz., Rs 36,000
L ( ) T? tlifhevf’ Collostors i Proposed in the Minute are ' may be p‘rovuled by doubling the percentage now charged as G%venimeni; cbmmis’sion,
£(2) To Iem in some dispigts the too great straits of ) R | «  but the Court do not think it would be enough only to double the pezcentage. The)’r
#(2) inerease the eﬂicien(; . : e Work now impOsed ] : y 'J ) ﬁnq that in the ten years from fasli 1285 t6 fasli 1294, ‘the Government commission
. : estates, a Yy of the Public Work ! on : , | I . varied from Rs. 6329. 75 to Rs. 18,636 and that it averaged Rs. 31,146. To provide
g fThé Court are of Opini : § administratiop of th . Rs. 86,000, in addition to the sum now realized, the percentage would have to be
él?:blor t}tlhe northgrn anq th(;nottl}l]at the Proposed appoint e o N x increased from 11 to 3:2. This seems fo the Court an unduly large percentage.
e ln £ ‘ ” ~f " . L - .
the estafei Si? urt “to exercige g (? l;)'for the southern half%;nttﬁd tFo Assistant A i 1‘ ] 5C '111&s N Ak gt ot oA SRS, Bette! i
Soattered their wards,» On Ser and more gsearohi e Presid ency, v gents, B R urge Collectors to see specially to this matter and assist them with practical instructions.
e iy over 7 000 Suinis mile ssistant Y R, Iﬁlg‘ control ang g 1,'11 ‘;V‘Ould not ' i % | « This will be enough in ordinary cases. ,In others, the Court can obtain aid from the
Ky inBover 56,000 square milees’ and the othey Wouldd have charge of 21lny over = 1 rapks of the Public Works Department, either by subsidizing its officers for a portion
W s pection reports thyoy, h :il They woulq have to v haye charge of 9 estates . ; 1 £ of their time when the estates are small and far apart, or when the estates are near
s ;lllll-ll"ed, to frame the bug e Collector, a0k 0 Visit each egtpte i 7 estates e ‘ each other, by clubbing them so as to employ the whole of an officet’s time, as lately
( eir estates. T, i gets and to gep $he % arx.’:’ie Whether ep Ineer ¢e a year ! proposed in Madura ( vide Court’s Proceedings, 28th February 1888, No. 389). When
g Y out thig Programme, the SO enever they re]zﬁggﬁféfs ¢/ R e%ttat.es 3re large, as 1 the case of nad, the loan ‘of an officer’s whole time may be
® _. . Mt cer who hj on j | obtained. % T : . . :
23 : 3 ' ‘ | 8 the southepy : _ b | 6. fl‘he' principles involved i this matter were considered when the Court’s
» ' G - . : p | | , Proceedings, 7th January 1887, No. 1, were passed. The Court observe that thoi:.
: : : were then 285 estates under management in the North-Western Provinces, but th'ey-
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have no Special Assistant Agents there,

dency, the Second Member considers suc r
Court is very much the same as that expressed in the letter fro

.gz Board of Revenue, Lower Pro

dated 9th September 1880, No. 633 A,

made by the Board is that it is Imposs

o

“

s Presi-
he view taken*by
m the Secretary to
ernment of Bengal,
t of the reference

although, with but 51 estates in thi
h officers are necessary, T

vinces, to the Secretary to the Goy

Vviz;, “the general resul
ible to assist Collectors

and Commissioners
in the conduct of Court of Wardy work without tak

- altogether, and that it is not expedient
cquld be done efficiently would be too ex

7. In the circumstances stated

king it out ‘of their hands
to do this; as the only agency by which it
pensive tosadopt.”

above, the Court are de

cidedly of opinion- that the
change proposed would be one altogether in the wron® dire

A

To the Secretary to Government, Revenue bepMment,
. with a statement and a ma

ction.

(A true Copy and Extract,)

(Signed) R. 8. BENSQN,
y Acting Secretary,

.map and with copy of Court’s
Proceedings, dated 23rq February 1888, No. 889,

Orver—dafed 20th June 1888,.No. 440, Revenue,

e The Government entirely eoncur in
v Miscellaneous. the opinion of the majority of the Court
ards.
(True Extract.) . .
: (Signed) J. F. PRICE,
Secretary to Government,
’
To the Court of Wards. .
,» the Public Wo:h Department,
Exd. A. Aubert. .
; w . . i ¥
- e

A e e P B -

e

-



R I AT B A I R s AT PRPRSRE

888, No. 440, REVENUE.

SEAn Gobt, of (1888) WMadras, |- g o

: i. 3
REVENUE. *
5 2 : . ' :

: e : : GOVERNMEN’I‘ OF MADRAS.

. 90T JuNE 1

: /"?C/ﬂﬂ/r/&v{) ' ‘ P i v :
‘ . ' REVENUE DEPARTMENT. ’

P74 4 : . READ-—-ﬂle following Proceedings of the Court'o.f W.ards, dated 21st March 1888, .

No. 566:—

.-

H. 8, THOMAS, Esq., F.LS., F.2.8.
J. GRrosE, Bsa., M.A.
C. A. Gaurox, Esa., M.A.

Tssued

.Read-—the'following papér :—

Mrxure by J. He GARSTIN, Esq., c.ls.x., Second Member, Board of Revenue, -
dated ¥0th March 13888. ' ;

The rapidly-increasing demands of a progressive administration have, of late years,
augmented the labor of Collectors SO greatly that there is hardly one of them that has

ke »
: : . : Reed.

- not, got more work tg get through than he can managewith satisfaction to himself or-
with real efficiency. e ‘ :

9. One of the many important duties that Collectors have-to discharge is that of
Agent to the Court of Wards, and when the estates in wardship in a district are
pumerous or large, Of both; the additional labor and responsibility thrown on the
Collector are very serious. More than one of these. officers have complained to me
personally of the heavy nature of their duties a8 Agents to the Court, and I think there
are one or two qomplaints of this nature to be found in the official correspondence in the

Board’s office. : X

3 Jn reviewing the Court of ‘Wards’ administration report for fasli 1295, the

Govemment'made some severe remarks on the small amount of money expended on

. public works in somesestates, and the total absence of all such expenditure in others.
roposgd to my colleagues in & minute, that 10 replying to the Government, review we

should give some facts and figures to justify our apparent inaction, and at the same .

time to recommend that Collectors should be relieved of the direct responsibility of )

having to look after the execution of public works in estates W ich are not in charge

of some responsible officers of the Public ‘Works Department. ' : .

4. My colleagues did not accept my proposals, and, as Lam still of opinion that, in
some districts at all events, Collectors ought to be relieved of all direct responsibility
in connection wifh public works in minors’ estates, L formulate below my ' propo
for giving effect to this view, My main object being to enable the Court of Wards to
exercise a closer and more searching control and serutiny over the estates of their - :
wards, both 1p respect of public, works and general management, than they can now s
do through the medium of Collectors and managers. ; '

5. There were ab the end of June 1887 (fash 1296) 48 estates under the Court «
of Wards, Since then three have been handed over to their owners, and six new ones ;
have been taken charge of, thus making the present pumber 51.  The figures for the 11
astates last taken charge of showing ares, income, charges, &c., are not yet available;
but I have had a list made out, which is appended, showing, as far as can be done, the
holdings, mcome and cost of management of all the other estates, and I give below
an abstract,  which shows the above facts, district by district, for all the estates.in

each taken together. The net results 18 roughly that there are 47 estates, of which

. gl ¢.0., 20th June 1888, No. 440.

. ~ JUNE.

| | Assistant Agents to the Court'
3 | | : of Wards.

Concurring enti i ini
. ity o o gfn em;)rely in the opinion of the majo-
o ers regarding Mr. Garstin’s

iﬁ ' : . proposal for the appointment of two —.

[}
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In addition to the

1 5 : ;
exclusive of the outlay on public workg.s ishment. ang. - 01 the total s

ACs. L RS ¥
Ganjam - .| 9 | 140,434 ’ vy o e
. J ' & 6’60’49.8 8,70,828 42,780 46,458 1,40,190 Figures for one estate. not
Vmgfngtam o 6 9,7:58 1,09,06_54 1,45,139 6,926 841 aviilable,
Godévar 3 530 | 24450 ‘aglosg [ pane L300 © {10 Do,
o ot 4 1,80,093 g ’ " Qg
A : ’ . o~ Ve Figures not gy ilable
Cuddapah 5, | 3 485 1,904 75 " rocipta.
; 4,754 %7 1.089 except for receipts.
North'Arcot_ v 3 9,641 76,950 1,22,510 I 12,286 ’ 12,320 4 Fi
: . 7 s . 1gures not available for
i3 two estates, except for
Chingloput 2,400 | ‘ _ Teceipts for one, ’
; ¥ .. . '| Figures ot available, .
Tanjore i 43,002 | 1,83118 2,29,791 19,168 ’ 3,007 1,02 F‘ex(?ept for receipts.
8 | ’ s 1gures not available for
5% : d 2 | one estate, except for
'I‘nchlnopoly »io 3 6,754 30,313 35,086 1,870 | 150 3,170 IF_rcceipta_ ' !
i p R i 317 1gures not ayailable for
[ 149,92 9,2 7 -
Tu.mevelly 1 11’,594 16,159 ’]g‘?gg 85’3?3 gt 6,645 e
ggi;}?tore : 5,960 1129 | 5995 280 Wwl...
l s b ..
s L T 12,848 e
: Figures not available
Salem 3 12,311 ) 34,807 65,232 2,543 | : J except for recoipts,
4 ’ ) 964 | Figures not gy dlp)l f
' ; ’ s BE rallable for
D ' one estate, except for
South Canara - 12,603 583 4 Mo | i, s 0
1 e 4 39,571 7,544 1,162 9 é?g J
Total .. | 51 | 561,328 | 20,38,9%; 27 : ‘

establis Jonti i
| hment ang contingencies, and the

18801y notes. Thig Government charge on

V/
/,

~ < 5
5
g ) g8
3 g8 ] 38
'S - R 2.4
g 5 & § & E3 o
District. g g =3 g g A3
T s g’o b v 'E'n = ] 2w R
o & B = © 3 Cope ~ o emarks,
§ i g o T T Bugs | !
B4 = ) o - 23 5833
7] 1 = g 7 a g2ca
= = S - 89 53 E-EEE
] : | S
1 2 { 3 I 4 5 6 DI s o !
. 7 ‘
|

el e Y —
120,555 ’ 1,83,750 1,47,594

lakhs. These are Nidadavd] and Kallikst cum Atag‘u Pl'OIb;’-lbly amount to 7 or 8

€

I assume in fact——

-additions, at g guess, . to the aboye totals,

xpenditure of the whole fifty-one estates, as, below, For th

The total receipts to.be Y
The total Public Works outlay to he - o . iy P00

The tota] expenditure on Manage A e 2,00:000
. . ment and : it
o e o G L o 100
The Government charge would ther AT SRR Syl
3 ef 2
Bs. 7,00,000, or Rs. 43,500, ' Mak e o 0™ be 12 per ent,

ch
Government charge at only Rs. 3

.

therefore have been obliged to pu
of course, are much smaller.

s

) . ' Making g]] . out. on Rs. 36,00 000, Jegs
angesin the numbers of estates dugrizgogi? cr?ei;): fl(l)::;bl:r OVer-esnmaﬁn’g an,d for

think. 6,000 on an avetage, whieh js w205 I take the

7. T have not been able to get any figures ghowine
(e

; the ares of each est; d
b up with those of the cultivateq holdingg o:lsvatxs’hi-rlll
‘ ) v? e |

P
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8. My proposals then are, briefly, to ask Government to let us have two officers of
the grade of Head Assistant or Acting Sub-Collector who should be appointed Assist-
ant Agents to the Court of Wards and should be put in charge of.all the estates under
wardship, one officer taking those of the northern and the other of - the southern half
of the Presidency. ' : :

twice a year, giving, particular attention to the way in which the managers do. their
work and to the condition of roads and works of irrigation. They should also have
the framing of each estate budget, and when the wards live on op near their estates,
they should make & point of secing them as frequently as possible and noting how
their guardians discharge their duties, e

1 think the two officers might be paid as follows : —

i RS,
Salary ot Voo 14000
Establishment T ke e e 100 *
Travelling allowances and batta oon e 350
Contingencies 50

Total' ... 1,500

———

Two such officers and their establishments would cost about Rs. 36,000 a year,
which might be-met by doubling the percentage now charged by Government and
making it 3 instead of 11 per cent. and devoting Rs, 36,000 of it to paying the .
additional establishment I propose. One officer would have the nine districts of

Ganjam, Cuddapah,
Vizagapatam, Kurnool,
Godévari, : Bellary and
Kistna, . Anantapur ;
Nellore, |

while the other would have the ten districts of
Chingleput, [ Trichinopoly,
North Areot, Tanjore,
South Arcot, - I Madura,‘
Salem, ‘ Tinnevelly and
Coimbatore, . . |- Malabar.

The districts of Madras, Nflgiris and South Canara would not at present form
part of either officer’s division, unless he is specially deputed to one of them by the -
Court of Wards. ) - ' '

10. The northern division officer would thus have charge. of (at present) 21
estates and the southern division. officer* of 27 estates. The distribution is net by
any means equal, because the one estate of Ramnad is ag big as all the others in the
Presidency put together, but this cannot be helped and will not last long, as the
Ramnad minor will come of age in another year or 8o, and then the southern divi-
sion will be relieved of the charge of it. The amount available for paying these
officers would, of course, depend on the number of estates and their rent-rolls, so that
when a large estdte like Ramnad is removed from the charge of the Court, a redistri-
bution of the charges of the two officers, or even the "abolition of the appdintment of

one of them, might become necessaty. "
S Y
* One clerk on . i > . i ve 4150
“One do 47 2 5 . L S t25
Two peonson T A e e v 18
One attender on ., o v o o5t 1B

Total .. 100
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-+ 11. T propose that the inspection reports of the Assistant Agents shall be written
direct to the Court of Wards, but be forwarded through the Collector, so that he ‘may
have the opportunity of adding any remarks he pleases, for while I wish to relieve the
Collector of the work and :responsibility of immediate superintendence of estates,

 there is nothing to be gained by taking from him thé name and pesition of Agent to
- the Court and he will still be the proper person to report theé deaths of proprietors and
the conditions of estates t6 which there are minor heirs, . ° ‘

12. I think that my proposals may possibly necessitate a modification of the
existing Regulation V of 1804 in certain respects, chiefly as regards the appointment
of Assistant Agents (though' this may not be the case), and if it ig resolved to alter
it, the opportunity may be taken to introduce certain other alterations which, I think,
are necessary, bt which I need not specify here. :

13. In carefully supervising the management of estates, it will probably be |
“found necessary to recommend an, ipcrease of establishment for looking after public -

works, in the shape of overseers. This I regard as nearly eertain, but I have made
no provision for it, because I think the Assistant Agents will be the'most competent
_persons to advise on the point after personal inspection of the éstates and their works.

14. That something is needed to be done in the direction I have indicated Lfeel

satisfied, and consilering how severe the remarks of the Government are on the -

Public Works expenditure of wardy’ estates duting fasli 1295, when Rs. 1,76,000
were spent,-it may be expected that they will not be less severe when the Court’s
administration report for fasli 1296 is reviewed, as that shows only about Rs. 1,52,000
so spent. If, therefore, this minute is submitted at an early date to Government, as I
“wish it to be, either with or without the remarks of my eolleagues, I think it possible
that a consideration of its proposals ‘may show Government that the matter has been
under our consideration, and that a change in the system which has been at work for
the last 84 years is necessary if better results are to be achieved ; and that those which
have called forth their animadversions were to a great extent Jbeyond the control of
Collectors and of the Court. * - ' ;

Excrosure No. 1,—Statement,.

- " ——
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charge will have to visit 27 estates twice a year. Supposing him to be constantly
travelling, and to take, on the average, a day to proceed from one estate to another,
he will only have about five working days for each visit. The Court are of opinion
that he could not learn enough in that time to compensate for the loss the estate
would feel when the influence of the Collector and his immediate subordinates was
weakened so much as it must be if the proposed system were introduced. It would be
a distinct loss to disconnect the Collector from the administration of estates in the
manner proposed, for, if the Special Assistant Agent reported direct to the Court, the
Collector would consider himself relieved of responsibility and would cease to take an
active interest in the business of the estate. Collectors, if they get sufficient assistance
from Deputy Collectors, &c., could visit the few estates in their districts often enough
and spend a longer time in them than the Assistant Agents. Being always near, con-
stantly seeing and hearing petitioners and others who come from the estate and its
neighbourhood, and having their eutcherries closely connected with the offices on the
estates, they are likely to know much more about those estates than a young officer
who is far away and in another district most of the year. The personal investigation
of such an officer must, by reason of distance, be in the aggregate much less direct and
real than that of the Collectors and their officers at present is. The important matter
which has just been reported from the Chemudu estate, Vizagapatam district, is a case
in point. None but an officer on the spot
* Vide Proceedings of the Board of Revenue ¢ould have investigated * and laid bare the
1(\[:;“3‘12 O}“"'Ve““c)’ dated 27th March 1888, frayq by which it was attempted to foist
on the Court a purchased child as if he
were a born heir. The Court are of opinion that the agency of the Court of Wards is
a necessary part of the position of.a Collector and that it would be very bad policy to
take it away or reduce it to a shadow. If Special Assistant Agents are appointed for
the Presidency, no sending of inspection reports through the Collectors will make them
feel themselves responsible. They may still be called Agents, but the Court fear they
will be Agents only in name,

3. Adverting to the remarks of the Second Member regarding the overwork of
Collectors, the Court observe that it is a matter that has been long well known and the
necessary relief has been postponed owing to the financia] impossibility of adequately
increasing the district establishments. Some time ago, however, such relief was,

f«. . ) - ' : in a measure, given by the appointment of Temporary Deputy Collectors in place of
e : A Ssasiss. NO. 2,mMap, Assistant Collectors and now, quite recently, further relief has been afforded by the
i < e e s Bl ; il appointment of extra Deputy Collectors as Personal Assistants, so as to free Collectors
R S . from executive details and leave them only the duty of administration proper. The
M) Resolution—dated 21st March 1888, No. 566. - ; effect of this has not yet been tried and, until it has been, the Court think it is
e S . : ' ; 3 ture to propose other relief.

Y * As requested by the Second Member of the Court of Wards, the Court resdlve to ey ProP ; : \

43 submit the abiove minute for the orders of Government, together o ] views 4. The Second Member thinks the cost of the special Agents, viz., Rs. 36,000,
“ . on the proposals, . 4 : . . may be provided by doubtmg the });rgentage I}llow charged as Government commls;wn,
L S 9. ' v gt 2 ETENE Pl but the Court do not think it would be enough only to double the percentage. They
RS - ma.inlzl;r-t'g? -gi(::ft—fb?erve Hhat the‘o‘b]facts of ‘S changes proposeil. in the minutejare find that in the teun years from fasli 1285 to fasli 1294, the Government commission
e i Gt i e S Iamd varied from Rs. 63,975 to Rs. 18,636 and that it averaged Rs. 31,146. To provide
. - (1) To :ﬁgg"&%‘(’)&*ggﬁé’gl the too great strain of the work now imposed on Rs. 36,000, in addition to the sum now realized, the percentage would have to be
S ’ : , CT8. 2

increased from 15 to 3:2.  This seems to the Court an unduly large percentage.

5. As regards public works, the Court think that they can do nothing better than
urge Collectors to see specially to this matter and assist them with practical instructions.
This will be enough in ordinary cases. In others, the Court can obtain aid from the
ranks of the Public Works Department, either by subsidizing its officers for a portion
of their time when the estates are small and far apart, or when the estates are near
each other, by clubbing them so as to employ the whole of an officer’s time, as lately
proposed in Madura (vide Court’s Proceedings, 28th Febrnary 1888, No. 389). When
estates are large, as in the case of Ramnad, the loan of an officer’s whole time may be

(2) To increase the efficiency of the Public Works administration of the
¥y estates, oy ; : N,

. The Court are of opinion that the proposed appointment of two Assistant Agents,
one for the northern and the other for the southern half of the Presidency, would not
. enable the Court “ to exercise a closer and more searching control and scrutiny over
 the estates of their wards.” One Assistant Agent would have charge of 21 estates
+ scattered over 78,000 square miles, and the other would have .charge of 27 estates
scattered over 66,000 square miles. They would have to visit each estate twice a year

tosend inspection reports through the Collectqr, to observe whether engineering officers
were required, to frame the budgets and to. see the wards whenever they remained on
or near their estates. To carry out this programme, the officer who has the southern

-
3 R

obtained.

6. The principles involved in this matter were considered when the Court’s
Proceedings, Tth January 1887, No. 1, were passed. The Court observe that there
were then 285 estates under management in the North-Western Provinces, but they
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have no Special Assistant Agen't.s there, although, with but 51 est '
dency, the Second Member considers such officers are necessary. The view taken by
the Court is very much the same as that expressed in the letter from the Secretary to
the Board of Revenue, Lower Provinces, to the Secretary to the Government of Bengal,
dated 9th September 1880, No. 633 A, viz., “the general result of the reference
made by the Board is that it is impossible to assist Collectors and Commissioners
in the conduct of Court of Wards’ work without taking it out of their hands
altogether, and that it is not expedient to do this, as

the only agency by which it
could be done efficiently would be too expensive to adopt.”

7. In the circumstances stated above,
change proposed would be one altogether i

ates in this Presi-

the Court are decidedly of opinion that the
n the wrong direction.

(A true Copy and Extract.).

(Signed)  R. 8. BENSON,
Acting Secretary.
To the Secretary to Government, Revenue Department,
with a statement and a map and with copy of Court’s
Proceedings, dated 23rd February 1888, No. 389.

————

Orper—dated 20th June 1888, No. 440, Revenue.

The Government entirely concur in
Miscellaneous, s, E bt 3 =
‘ the opinion of the majority of the Court
of Wards.

(True Extract.)

i / Al -

e s, Secretm‘y to Government,

To the Court of Wards. (
»» the Public Works Department. j

Exd. A. Aubert,

70 Copies,
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Assistant Agents to the Court
of Wards.

Concurring entirely in the opinion of the majo-
rity of the members regarding Mr. Garstin’s
proposal for the appointment of two —
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