.
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March 1888, and comparing actual§ with the
budget estimate.
Read minutes by Mr. J. R. Hunter and the
Recorded.

10. Read letters from various local Agents of
Marine Insurance Companies, stating that they
are unable to issue open policies upon stores
shipped in England for the use of the Madras
Hargzu.r Works.

Recorded.

11. Read G.0., No. 1312, dated 4th May 1888,
forwarding list of plant available for sale at end
of March and April 1888 on the Aqueduct Works,
Lower Ganges Canal. .

Read minutes by Captain H. A. Street and the
Chairman. .

Recorded.

12. Read endorsement order, No. 347, dated 10th
May 1888, from the Chief Secretary to Govern-
ment, Marine Department, referring to the Chair-
‘man for remarks correspondence regarding
transfer of the management of the Disabled
Boatmen’s Fund to the Trustees of the Madras
Harbour.

Read minutes by Captain H. A, Street and |

the Chairman.

Resolved,—that the Chairman be invited to
address Government and inform them that the
Trust are willing to undertake the management of
the fund.

e e

13. Read letter from the Engineer, Harbour
Trlist Board, No. 195, dated 9th May 1888, for-
warding %apers in connection with claims made
upon the Board on behalf of the estate of the late
Kazim Ali Nakoy Sahib, formerly contractor for
the supply of rubble and chips from the Pallaveram
qnﬁmaze, t}mot:\téng ﬁo; Bag:es 2,001-5-4. :0 ‘

ead minu - rge King and Captain
H. A. Street. J i s o

Resolved,—that the matter be referred to the

Board’s Solicitors.

14. Read G.0s., Nos. 184 and 192, dated 7th
and 14th May 1888, notifying the appointment
of Messrs. J. A. Boyson and A. V. D. Best as
Trustees of the Madras Harbour in place of
Messrs. G. L. Chambers and J. MeLintock,
resigned.

Recorded.

15. Examined statement of oomparison of ex-

penditure up to date with the sanctioned estimate
of the Madras Harbour Works for the month of
March 1888,

Recorded.

16. Read G.0., No. 177, Marine, dated 5th May
1888, recording proceedings of a meeting of the
Harbour Trust Board held on the 6th April 1888.

Recorded.

17. Examined Madras Bank Pass-books show-
ing to the credit of the Chairman on Revenue
account Rupees 35,894-8-2 and on Conmstruction
account Rupees 9,651-3-6.

Recorded.

OrpEr—dated 14th June 1888, No, 254, Marine.
Recorded.

(True Extract.)

To the Chairman, Harbour Trust Board.
Public Works Department, y
Port Officer, Madras.

»
»

Exd A. Raitt.

H. E. STOKES,
Chief Secretary.

——
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Recording proceedings of a meeting of the —

held on the 18th May 1888.

21st June 1888, No. 276, Marixe.

GOVERNMENT OF MADRAS.

MARINE DEPARTMENT.

Reap—the following paper :—

From R. W. BARLOW, Esq., C.8., Chairman, Harbour Trust Board, to the
Chief Secretary to Government, dated Madras, 11th June 1888, No. 926.

I have the honor to forward, for the information of Government, copy of pro-
ceedings of a meeting of the Harbour Trust Board held on Tuesday, the 29th day
of May 1888, the same having been confirmed at the meeting of the Trustees held on

Sth June 1888,

—_—

ENCLOSURE.

Minvres of the Proceedings of a meeting of the
Trustees of the Madras Harbour, held at the
Board’s Otfice on Tuesday the 29th May 1888.

Present :

Mr. R. W. Barlow, C.S., Ckairman.
The Honorable Mr. 8. R. Turnbull.
Mr. A. V. D Best.

Mr. J McLintock.

Mr. J. R Hunter.

Mr. J. A. Boyson.

Captain H. A. Street, I.M.

Captain W. L. C. Baddeley, R.E.

Mr. George King.

Mr. W. J. Eales.

Mr. Cowasjee Ednljee Panday.

V. Mahomed Shereitf Sahib Bahadur.
M.R.Ry. S. Venkatakistnamah Chetty Garu.

1. Read the minutes and confirmed the proceed-
ings of the last meeting held on Friday the 18th
May 1888.

2. Read draft of letter in reply to paras. 6 and 7
of G.0., No. 161, Marine, dated 27th April 1888,
addressed by the Chairman to the Chief Secretary
to Government, Marine Department, in conformity
with the Board’s Resolution, No. 2, dated 18th
May 1888.

Resolved,—that this draft be approved and
submitted to Government.

3. Read letter from the Engineer, Harbour
Trust Board, No. 231, dated 16th May 1888, in
reference to the Board’s Resolution, No. 6, dated
11th idem, accepting his resignation, and asking
the Board to grant him a gratuity of three months’
pay.

Read minutes by Messrs. J. R. Hunter, W.
J. Eales, A. V. D. Best, 8. Venkatakistnamah
Chetty, Cowasjee Eduljee Panday, V. Mahomed
Shereiff, Captain H. A. Street, and Captain W.
L. C. Baddeley, R.E.

4. Read G.O., No. 207, dated 21st May 1888,
approving the Buard's acceptance of Mr. Thorow-

ood’s Tesignation.

Recorded.

5. Read letter from the Engineer, Harbour Trust
Board, No. 243, dated 18th May 1888, forwarding
letter from Mr. Lee Pogson, asking the Trustees
to promote him to the post of Engineer to the
Harbour Trust Board.

Read minutes by Captain W. L. C. Baddeley,
R.E., and Mr. J R. Hunter.

Resolved,—that Mr. A. Lee Pogson be appointed
Engineer to the Board, subject to the approval of
BGovernment under section 24 of Act II of 1886, and
that the pay of the appointment be fixed at Rs.
850 per mensem, rising to Rs. 1,000 by annual
increments of Rs. 50 per month, to take effect from
the date of Mr. Thorowgood giving over charge.

6. Read letter from Mr. D. E. W. Leighton,
dated 17th May 1888, forwarding his award in the
arbitration between the Board and Messrs. Hajee
Mahomed Badsha Sahib and Co.

Read minute by the Chairman.

Recorded.

7. Read G.0., No. 200, dated 18th May 1888,
sanctioning the appointment of Mr. Hugh Ross as
Chief Accountant to the Harbour Trust Board on

probation on a salary of Rs. 200 per mensem.
Recorded.

8. Rgad G.0., No. 1624, dated 4th June 1888,
approving the Board’s action in reference to the
wave-breaker screeu to the east wall of the Har-
bour and the removal of the wave-breaker crane
from the north to the soathern arm.

Recorded.

9. Read G.0.,Mo. 1416 W , Public Works, dated
15th May 1888, recording the progress report of
the Madras Harbour Works for February 1858.

Recorded.

10. Examined Madras Bank Pass-books show-
ing to the credit of the Chairman on Revenue

acconnt Rs. 89,5:7-14-3 and on Construaction

Resolved,—by a majority that the Trustees are | account Rs. 2,813-10-5.

not disposed to consider the proposal,

| Recorded.

— e

e




Orper—dated 21st June 1888, Ny, 276, Marine.
ecorded.

(True Extract.)

To the Chairman, Harbour Trust Board
» Public Works Department,
,» Yort Officer, Madras.

Exd. A. Raitt.

B 21st Juxg 1888, No. 276, MaRixE.

M.

. STOKES,

(,'/,u't_'f' Secretary.
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GOVERNMENT OF MADRAS.

MARINE DEPARTMENT.

Reap—the following paper :—

From R. W. BARLOW, Esq., C.S., Chairman, Harbour Trust Board, to the
Chief Secretary to Government, dated Madras, 11th June 1888, No. 926.

j I have the honor to forward, for the information of Government, copy of pro-
.{ ceedings of a meeting of the Harbour Trust Board held on Tuesday, the 29th day
¢ of May 1888, the same having been confirmed at the meeting of the Trustees held on
{ 8th June 1888,
Tatucd ; ENCLOSURE. 4. Read G.0., No. 207, dated 21st May 1888,
approving the Board’s acceptance of Mr. Thorow-
Minures of the Proceedings of a meeting of the | good’s resignation.
T Trustees of the Madras Harbour, held at the| Recorded.
ol Enels ' Bossd’s Oifios; ‘om Tuesdoy the 20th Mey 1058, 5. Read letter from the Engineer, Harbour Trust
Present : Board, No. 243, dated 18th May 1888, forwarding
i letter from Mr. Lee Pogson, asking the Trustees
4 Mr. R. W. Barlow, C.8., Chairman. to promote him to the post of Engineer to the
— T — 3 The Honorable Mr. 8. R. Turnbull. Harbour Trust Board.
Mr. A. V. D Best. Read aniﬁ;nes by Captain W. L. C. Baddeley,
Mr. J Mclintock. R.E., an . J R. Hunter.
G’.O., 21st June 1888, No. 276. Mr. J. R Hunter. Resolved,—that Mr. A. Lee Pogson be appointed
o e e h Mcr. J. A. Boyson. Engineer to the Board, subject to the approval of
e 1; Captain H. A. Street, I.M. BGovernment under section 24 of Act II of 1886, and
¥ Captain W. L. C. Baddeley, R.E. that the pay of the appointment be fixed at Rs.
A / £t 3 H . Mr. George King. 850 per mensem, rising to Rs. 1,000 by annual :
74 <« 7 Vo i Mr. W. J. Eales. increments of Rs. 50 per month, to take effect from
Y. iy Mr. Cowasjee Eduljee Panday. the date of Mr. Thorowgood giving over charge.
! V. Mahomed Shereif Sahib Bahadur. a 6. Bead lotter from Mr. D. E, W. Leighton
3 M.R.Ry. S. i Chett ! : : B T ,
= i ¥\ Bekaiskisiiacnan, Ehescy atu dated 17th May 1888, forwarding his award in the
. j 1. Read the minutes and confirmed the proceed- | arbitration between the Board and Messrs. Hajee
» ‘ ings of the last meeting held on Friday the 18th | Mahomed Badsha Sahib and Co.
E 1 May 1888. ‘ Read minute by the Chairman.  «
. JUNE. rl

Harbour Ti'ust Board.

Reecordin g

held on the 2

proceedings of a meeting of the —

9th May 1888,

i
i
t

2. Read draft of letter in reply to paras. 6 and 7
of G.0., No. 161, Marine, dated 27th April 1888,
addressed by the Chairman to the Chief Secretary
to Government, Marine Department, in conformity
with the Board’s Resolution, No. 2, dated 18th
May 1888.

Resolved, —that this draft be approved and
submitted to Government.

3. Read letter from the Engineer, Harbour
Trust Board, No. 231, dated 16th May 1888, in
reference to the Board’s Resolution, No. 6, dated
11th idem, accepting his resignation, and asking
the Board to grant him a gratuity of three months’
pay:

Read minutes by Messrs. J. R. Hunter, W.
J. Bales, A. V. D. Best, 8. Venkatakistnamah
Chetty, Uowasjee Eduljee Panday, V. Mahomed
Shereiff, Captain H. A. Street, and Captain W,
L. C. Baddeley, R.E.

Resolved,—by a majority that the Trustees are
not disposed to consider the proposal.

Recorded.

7. Read G.0., No. 200, dated 18th May 1888,
sanctioning the appointment of Mr. Hugh Ross as
Chief Accountant to the Harbour Trust Board on

probationon a salary of Rs. 200 per mensem.
Recorded.

8. Read G.0., No. 1624, dated 4th June 1888,
approving the Board’s action in reference to the
wave-breaker screen to the east wall of the Har-
bour and the removal of the wave-breaker crane
from the north to the southern arm.

Recorded.

9. Read 3.0.,No. 1416 W , Public Works, dated
15th May 1888, recording the progress report of
the Madras Harbour Works for February 1858.

Recorded.

10. Examined Madras Bank Pass-books show-
ing to the credit of the Chairman on Revenue
acconnt Rs. 39,5:7-14-3 and on Constraction
account Rs. 2,813-10-5.

Recorded.




21st Juxe 1888, No. 276, MaARINE.

9
OrpEr—dated 21st June 1888, No, 276, Marine. ‘ |
\

I:t'(‘n]‘(hwi, '
(True Extract.)

H. E. STOKES,

Chief Seere

To the Chairman, Harbour Trust Board.
Public Works Department.
Port Officer, Madras,

»

Exd. A. Raitt.




7 ’ : : o ’
D Gobt, of {18881 ¥ adrs.
///9 c,aﬁc/e-/é ;
) 7 MARINE.
pd ]
! 13
,"
Issued i
:
Recd. Enel.
§
3 @.0., 21st June 1888, No. 276.
e o —
‘ el pd
(0. 2o s Fadlds e A
JUNE.
i
Harbour Trust Board.

Reeording proceedings of, a meeting of the —
held on the 29th May 1888.

3
&
{
I
¥

e e S A A A A T
. O Y e I
IS IS TN b S PN I = i

21st June 1888,
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No. 276, MARINE.

SN N GOVERNMENT OF MADRAS.

i
N

’“‘\\’MARINE DEPARTMENT.

Reap—the following paper :—
From R. W. BARLOW, Esq., C.S,,

Chairman, Harbour Trust Board, to the

Chief Secretary to Government, dated Madras, 11th June 1888, No. 926.

T have the honor to forward, for the information of Government, copy of pro-
ceedings of a meeting of the Harbour Trust Board held on Tuesday, the 29th day
of May 1888, the same having been confirmed at the meeting of the Trustees held on

8th June 1888.

EXNcLOSURE.

Mi~vures of the Proceedings of a meeting of the
Trustees of the Madras Harbour, held at the
Board’s Otfice on Tuesday the 29th May 1888.

Present :

Mr. R. W. Barlow, C.S., Ckairman.
The Honorable Mr. S. R. Turnbull.
Mr. A. V. D Best.

Mr. J McLintock.

Mr. J. R Hunter.

Myr. J. A. Boyson.

Captain H. A. Street, .M.

Captain W. L. C. Baddeley, R.E.

Mr. George King.

Mr. W. J. Eales.

Mr. Cowasjee Eduljee Panday.

V. Mahomed Shereitf Sahib Bahadur.
M.R.Ry. 8. Venkatakistnamah Chetty Garu.

1. Read the minutes and confirmed the proceed-

ings of the last meeting held on Friday the 18th
May 1888.

2. Read draft of letter in reply to paras. 6 and 7
of G.O., No. 161, Marine, dated 27th April 1888,
addressed by the Chairman to the Chief Secretary
to Government, Marine Department, in conformity

with the Board’s Resolution, No. 2, dated 18th
May 1888.

Reeolved, —that this draft be approved and
submitted to Government.

3. Read letter from the Engineer, Harbour
Trast Board, No. 231, dated 16th May 1888, in
reference to the Board’s Resolution, No. 6, dated
11th idem, accepting his resignation, and asking
the Board to grant him a gratuity of three months’
pay.

Read minates by Messrs. J. R. Hunter, W.
J. Eales, A. V. D. Best, S. Venkatakistnamah
Chetty, Cowasjee Eduljee Panday, V. Mahomed
Shereiff, Captain H. A. Street, and Cuptain W.
L. O. Baddeley, R.E.

4, Read G.0., No. 207, dated 21st May 1888,
approving the Board's acceptance of Mr. Thorow-
ood’s resignation.
Recorded.

5. Read letter from the Engineer, Harbour Trust
Board, No. 243, dated 18th May 1888, forwarding
letter from Mr. Lee Pogson, asking the Trustees
to promote him to the post of Engineer to the
Harbour Trust Board.

Read minutes by Captain W. L. C. Baddeley,
R.E., and Mr. J R. Hunter.

Resolved,—that Mr. A. Lee Pogson be appointed
Engineer to the Board, subject to the approval of
Qovernment under section 24 of Act I of 1886, and
that the pay of the appointment be fixed at Rs.
850 per mensem, rising to Rs 1,000 by annual
increments of Rs. 50 per month, to take effect from
the date of Mr. Thorowgood giving over charge.

6. Read letter from Mr. D. E. W. Leighton,
dated 17th May 1888, forwarding his award in the
arbitration between the Board and Messrs. Hajee
Mahomed Badsha Sahib and Co.

Read minute by the Chairman.

Recorded.

7. Read G.0., No. 200, dated 18th May 1888,
sanctioning the appointment of Mr. Hugh Ross as
Chief Accountant to the Harbour Trust Board on

probation on a salary of Rs. 200 per mensem.
Recorded. :

8. Read G.0., No. 1624, dated 4th June 1888,
approving the Board’s action in reference to the
wave-breaker screen to the east wall of the Har-
bour and the removal of the wave-breaker crane
from the north to the southern arm.

Recorded.

9. Read G.0.,Mo. 1416 W , Public Works, dated
15th May 1888, recording the progress report of
the Madras Harbour Works for February 1858.

Recorded.

10. Examined Madras Bank Pass-books show-
ing to the credit of the Chairmaun on Reveuue
account Rs. 89,5:7-14-3 aud on Construction

Resolved,—by a majority that the Trustees are | account Rs. 2,813-10-5.

not disposed to consider the proposal.

Recorded.

!
i
i
|
i
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OrpEr—dated 21st June 1888, No. 276, Marine.
Recorded.

(True Extract.) M“’M’/"’M“"
T Xt e CH

hief Secrela ry.

To the Chairman, Harbour Trust BoArd.
s Public Works Department
,,  Yort Officer, Madras,

Exd. A. Raitt.
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GOVERNMENT OF MADRAS.

MARINE DEPARTMENT.

Reap—the following paper :—

From R. W. BARLOW, Esq., C.S., Chairman, Harbour Trust Board, to the
Chief Secretary to Government, dated Madras, 12th June 1888, No. 935.

T have the honor to submit herewith, for the information of Government, st.atement
of receipts and charges of the Harbour Trust Board, _for the official year ending 31st
March 1888, certified as correct by the auditors appointed under section 43 of Act IT

~ of 1886, and recorded by the Board at their meeting of 18th May.

2. A copy has been forwarded to the Fort St. George Gazette and to one of the
local papers for publication, in accordance with the provisions of section 44.

3. The items of expenditure are all within the estimated amounts provided in
the revised budget estimate recorded in G.0O., Nos. 133, 133-A, Financial, dated 9th
February 1888, so need no comment in reference thereto.

4. The original budget estimate for 1887-88,_based on actuals fo? the immediately
preceding period, may be taken as giving a more interesting comparison. I therefore
forward herewith a comparative statement showing the variations between the actuals
of 1887-88 and the criginal estimate.

5. On the reccipts side of the account, there is a satisfactory net increase of over
Rs. 40,000.

6. In the various items of charges the causes of increases have been already
explained in the revised budget estimate, and I need therefore only remark upon
the items of decreased expenditure. ;

7. The largest savings are under the heads of New Works (Rs. 33,000), and Tools
and Plant (Rs. 21,000).

8. With regard to the former, it isa matter for regret to the Board that they have
been unable to push improvements on faster, but various matters requiring carefal
consideration have had to be settled, and undue haste to introduce reforms might have

resulted in unnecessary expenditure. They have since approved a general scheme of
beach improvements, and the work is now being pushed on vigorously. i

9. The saving in tools and plant has been effected by adapting and repainng
existing machinery, which is gradually being got into excellent order, instead of buy-
ing new cranes, &c., which it was at first thought must be done. The charges against
Repairs have consequently necessarily been heavy ; the amount charged under this head
includes a stock of beams and planking on hand on the 31st March valued at
Rs. 13,850.

10. Of the other items of saving, the largest is that under the head of Fees to
Trustees, Rs. 6,690. This has resulted from the Board not being at its full strength,
and to care having been taken to call as few meetings as possible.
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9 21sr June 1888, No. 275, MarINE. X &
11. The petty items of saving amount in round figures to Rs. 8,000, of which ’
A% 2 one-half is accounted for by a reduction in overtime fees paid to establishment which :l
has been effected, though quite as much work has been done at nigh* time and on

Sundays and holidays as in the previous year, by the careful attention of the Secretary
to detailing the staff for overtime work.

/
B i :
Orper—dated 21st June 1888, No. 275, Marine. \
Recorded. {
(True Extraet.)
H. E. STOKES,
Chief Secretary.
'
i
.‘ To the Chairman, Harbour Trust Board.
i » Public Works Department. - ’
, s Port Officer, Madras,
»  Aoccountant-General,
..‘/“Af
F 4

Exd. A. Raitt.
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mitting statement of receipts and charges of the
Board for 188788,
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GOVERNMENT OF MADRAS.

MARINE DEPARTMENT.

Reap—the following paper :—

From R. W. RARLOW, Esq., C.S., Chairman, Harbour Trust Board, to the
Chief Secretary to Government, dated Madras, 12th June 1888, No. 935.

I have the honor to submit herewith, for the information of Government, st.atement
of receipts and charges of the Harbour Trust Board, for the official year ending 31st
March 1888, certified as correct by the auditors appomted under section 43 of Act I
of 1886, and recorded by the Board at their meeting of 18th May.

2. A copy has been forwarded to the Fort St Gcog:q.e Gazette and to one of the
local papers for publication, in accordance with the provisions of section 44.

3. The items of expenditure are all within the estimated amounts provided in
the revised budget estimate recorded in G.O., Nos. 133, 133-A, Financial, dated 9th
February 1888, so need no comment in reference thereto.

4. The original budyet estimate for 1887-88, based on actuals for the immediately
preceding period, may be taken as giving a more interesting comparison. I therefore
forward herewith a comparative statement showing the variations between the actuals
of 1887-88 and the original estimate.

5. On the receipts side of the account, there is a satisfactory net increase of over
Rs. 40,000. -

6. In the various items of charges the causes of increases have been already
explained in the revised budget estimate, and I need therefore only remark upon

~ the items of decreased expenditure.

7. The largest savings are under the heads of New Works (Rs. 33,000), and Tools

and Plant (Rs. 21,000).

8. With regard to the former, it isa matter for regret to the Board that they have
been unable to push improvements on faster, but various matters requiring careful
consideration have had to be settled, and undue haste to introduce reforms might have
resulted in unnecessary expenditure. They have since approved a general scheme of
beach improvements, and the work is now being pushed on vigorously.

9. The saving in tools and plant has been effected by adapting and repairing
existing machinery, which is gradually being got into excellent order, instead of buy-
ing new cranes, &c., which it was at first thovght must be done. The charges against
Repairs have consequently necessarily been heavy ; the amount charged under this head
includes a stock of beams and planking on hand on the 31st March valued at
Rs. 13,850.

10. Of the other items of saving, the largest is that under the head of Fees to
Trustees, Rs. 6,690. This has resulted from the Board not being at its full strength,
and to care having been taken to call as few mectings as possible.
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11. The petty items of saving amount in round figures to Rs. 3,000, of w
one-half is accounted for by a reduction in overtime fees paid to establishmen

t wi
has been effected, though quite as much work has been done at nigh* ti

me and
i a

Sundays and holidays as in the previous year, by the careful attention of the Secr

Secretary
to dctailing the staff for overtime work.

275, Marine,

OrpEr—dated 21st June 1888, No.
Recorded.
(True Extract.)
H. E. STOKES,

Ch [(_/' Secretary.

To the Chairman, Harbour Trust Board.
,, Public Works Department.
,, Port Officer, Madras.
» Accountant-General.

Exd. A. Raitt.
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GOVERNMENT OF MADRAS.

MARINE DEPARTMENT.

Rean—the following paper :—

From R. W. BARLOW, Esq., C.S., Chairman, Harbour Trust Board, to the
Chief Secretary to Government, dated Madras, 12th June 1888, No. 935.

I have the honor to submit herewith, for the information of Government, statement
of receipts and charges of the Harbour Trust Board, for the official year ending 31st
March 1888, certified as correct by the auditors appointed under section 43 of Act II
of 1886, and recorded by the Board at their meeting of 18th May.

2. A copy has been forwarded to the Fort St George Gazette and to one of the
local papers for publication, in accordance with the provisions of section 44.

3. The items of expenditure are all within the estimated amounts provided in
the revised budget estimate recorded in G.0., Nos. 133, 133-A, Financial, dated 9th
February 1888, so need no comment in reference thereto.

4. The original budget estimate for 1887-88, based on actuals for the immediately
preceding period, may be taken as giving a more mterestmg gomparison. I therefore
forward herewith a comparative statement showing the variations between the actuals
of 1887-88 and the original estimate.

5. On the receipts side of the account, there is a satisfactory net increase of over
Rs. 40,000.

6. In the various items of charges the causes of increases have been already
explained in the revised budget estimate, and I need therefore only remark upon
the items of decreased expenditure.

7. The largest savings are under the heads of New Works (Rs. 33,000), and Tools
and Plant (Rs. 21,000).

8. With regard to the former, it is a matter for regret to the Board that they have
been unable to push improvements on faster, but various matters requiring careful
consideration have had to be settled, and undue haste to introduce reforms might have
resulted in unnecessary expenditure. They have since approved a general scheme of
beach improvements, and the work is now being pushed on vigorously.

9. The saving in tools and plant has been gﬁected by adapting.and repairing
existing machinery, which is gradually being got into excellent order, instead of buy-
ing new cranes, &c., which it was at first thought must be done. The charges against
Repairs have consequently necessarily been heavy ; the amount charged under this head
inciudes a stock of beams and planking on hand on the 31st March valued at
Rs. 13,850.

10. Of the other items of saving, the largest is {hat under the_head of Fees to
Trustees, Rs. 6,690. This has resulted from the .Board not being at its full strength,
and to care having been taken to call as few meetings as possible.
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11. The petty items of saving amount in round figures to s I, O
h one-half is accounted for by a reduction in overtime fees paid to establishment wiich |
has been effected, though quite as much work has been dome at nigh* time and on »
as s . = . - N 2 i O ‘ y : a .\-'l"l' tary
Sundays and holidays as in the previous year, by the careful attention of the Secretur: “'
to detailing the staff for overtime work.
Orper—dated 21st June 1888, No. 275, Marine.
Recorded.
(True Extract.)
H. E. STOKES,
Chief Secretary.
|
To the Chair_mnn, Harbour Trust Board. ‘ ‘
y» Public Works Department. !
,, Port Officer, Madras. § 1
»  Accountant-General.
L]
)

Exd. A. Raitt.
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GOVERNMENT OF MADRAS.

MARINE DEPARTMENT.

Reap—the following paper :—

From R. W. RARLOW, Esq., C.S., Chairman, Harbour Trust Board, to the
Chief Secretary to Government, dated Madras, 12th June 1888, No. 935.

I have the honor to submit herewith, for the information of Go_vemment, st_atemeut
of receipts and charges of the Harbour Trust Board,_for the official year ending 31;{
March 1888, certified as correet by the auditors appointed under section 43 of Act
of 1886, and recorded by the Board at their meeting of 18th May.

2. A copy has been forwarded to the Fort Si. George Gazette and to one of the
local papers for publication, in accordance with the provisions of section 44.

3. The items of expenditure are all within the estimated amounts provided in
the revised budget estimgte recorded in G.O., Nos. 133, 133-A, Financial, dated 9th
February 1888, so need no comment in reference thereto. '

4. The original budget estimate for 1887-88, based on actuals for the immediately
preceding period, may be taken as giving a more interesting comparison. I therefore
forward herewith a comparative statement showing the variations between the actuals

of 1887-88 and the original estimate.

5. On the receipts side of the account, there is a satisfactory net increase of over
Rs. 40,000.

6. In the various items of charges the causes of increases have been already
explained in the revised budget estimate, and I need therefore only remark upon
the items of decreased expenditure.

7. The largest savings are under the heads of New Works (Rs. 33,000), and Tools
and Plant (Rs. 21,000).

8. With regard to the former, it is a matter for regret to the Board that they have
been unable to push improvements on faster, but various matters requiring careful
consideration have had to be settled, and undue haste to introduce reforms might have
resulted in unnecessary expenditure. They have since approved a general scheme of
beach improvements, and the work is now being pushed on vigorously.

9. The saving in tools and plant has been effected by adapting and repairing
existing machinery, which is gradually being got into excellent order, instead of b.uyt-;
ing new cranes, &c., which it was at first thought must be done. The charges ggamsd
Repairs have consequently necessarily been heavy ; the amount charged under this hea
includes a stock of beams and planking on hand on the 31st March valued at
Rs. 13,850.

10. Of the other items of saving, the largest is that under the head of Fees to
Trustees, Rs. 6,690. This has resulted from the .Board not bemg at its full strength,
and to care having been taken to call as few meetings as possible.
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11. The petty items of saving amount in round figures to Rs. 3,000, of “-!l?(.!.l
one-half is accounted for by a reduction in overtime fees paid to establishment which
has been effected, though quite as much work has been done at nigh*. time and on

Sundays and holidays as in the previous year, by the careful attention of the Secretary
to detailing the staff for overtime work.

—————

Orper—dated 21st June 1888, Ny, 275, Marine.

Recorded.
(True Extract.)

H. E. STOKES,
Chief Secretary.

To the Chairman, Harbour T st B
y» Public Works Departr:elznt. oy
»  Port Officer, Madras,
»  Accountant-General,

Exd. A. Raitt,
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GOVERNMENT OF MADRAS.

MARINE DEPARTMENT.

Reap—the following paper : —

« - From R.“Wx RARLOW, Esq., C.S., Chairman, Harbour Trust Board, to the
Chief Secretary to Government, dated Madras, 12th June 1888, No. 935.

' L have the honor to submit herewith, for the information of Government, statement
of receipts and charges of the Harbour Trust Board, for the official year ending 31st
March 1888, certified as correct by the auditors appointed under section 43 of Act II
of 1886, and recorded by the Board at their meeting of 18th May.

2. A copy has been forwarded to the Fort St. George Gazette and to one of the
local papers for publication, in accordance with the provisions of section 44.

3. The items of expenditure are all within theyestimated amounts provided in
the revised budget estimate recorded in G.0., Nos, 133, 133-A, Financial, dated 9th
February 1888, so need no comment in reference thereto.

4. The original budget estimate for 1887-88, based on actuals for the immediately
preceding period, may be taken as giving a more interesting comparison. I therefore
forward herewith a comparative statement showing the variations between the actuals
of 1887-88 and the original estimate.

5. On the receipts side of the account, there is a satisfactory net increase of over
Rs. 40,000,

6. In the various items of charges the causes of increases have been already
explained in the revised budget estimate, and I need therefore only remark upon
the items of decreased expenditure.

7. The largest savings are under the heads of New Works (Rs. 33,000), and Tools
and Plant (Rs. 21,000).

8. With regard to the former, it isa matter for regret to the Board that they have
been unable to push improvements on faster, but various matters requiring careful
consideration have had to be settled, and undue haste to introduce reforms might have
resulted in unnecessary expenditure. They have since approved a general scheme of
beach improvements, and the work is now being pushed on vigorously.

. 9. The saving in tools and plant has been effected by adapting and repairing
existing machinery, which is gradually being got into excellent order, instead of buy-
ing new cranes, &ec., which it was at first thought must be done. The charges against
Repairs have consequently necessarily been heavy ; the amount charged under this head

includes a stock of beams and planking on hand on the 31st March valued at
Rs. 13,850.

10. Of the other items of saving, the largest is that under the head of Fees to
Trustees, Rs. 6,‘.690. This has resulted from the Board not being at its full strength,
and to care having been taken to call as few meetings as possible.
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11. The petty items of saving amount i“,r"”“d figures to Rs. 3.000. of w
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quite ag much work has been done at nigh* time an s

Sundays and holidays as in the previous year, by the careful attention of the Secretar
to detailing the staff for overtime work.

OrpEr—dated 21st Jupe 1888, No. 275. Marine,

Recorded.

(True I‘]xrr;u't,; /

To the Chairman, Harboyr Trust B, rd
3 R P - .
»  Public Works Department. 4
»  Port Officer, Madras,
»  Accountant.Generg]

Exd. A. Raitt.
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