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GOVERNMENT OF MADRAS.

PUBLIC WWORKS DEPARTMENT.

General.
Account.

Reap—the following papers :—

Notes of Inspection by H. RAINIER, Esq., of the Office of the Consulting
Architect to Government, Madras, from the 5th to §th September 1887.

Mr. J. W. Brassington, Executive Engineer, 2nd Grade, Consulting Architect, was
present, also K. Kuppuswamy Naidoo, the Accountant. The last inspection of this

office by an Accounts officer was in December 1886 (vide notes printed with G.0.,
No. 10 W., of 6th January 1887).

2. The sub-divisional officers are the same as last reported, namely’ Sergeant
Smith, R.E., Supervisor, Ist Grade, who has charge of No. 2 sub.division, which
comprises the manufacture of materials, the repairs to the Observatory, the repairs to
the School of Arts, and providing covered passages at the Ophthalmic Hospital, as well
as other small works ; and Mr, J. H. Stephens, Honorary Assistant Engineer, who has
charge of No. 1 sub-division, comprising repairs to Presidency College, extending
Civil Engineering College, repairs to Revenue Board offices, repairs to Public Works
Department offices, repairs to Senate House, repairs to Post and Telegraph offices,
and additions to the Ameer Mahal, as well as other small works.

3. The Consulting Architect is the only drawing officer, the abovementioned
sub-divisional officers having imprests—No. 1 sub-division Rs. 750, and No. 2 Rs. 250.
There are no other imprest-holders. Imprest-holders (sub-divisional officers) besides
paying conservancy establishment, night-watchmen, &e., pay labor to any extent, but

do not pay piece-workers or make other payments, except when the payment is not
more than Rs. 10.

4. The pass book was checked, and the Consulting Architect’s drawing account
balance proved correct on the 1st September 1887.

8. The cash book checked for one month was found in order. The cash abstract
book is posted with sufficient frequency and care.

6. The imprest accounts were examined from May till August 1887 and found
generally in order, but- -

7. The order to pay on certain nominal muster rolls is recorded after the payment
has been made by the sub-divisional officer, which seems irregular. The word
“approved ” might perhaps b used in such cases instead of the order to pay.

8. 'I.‘ho-accmmtgmt after auditing a voucher of any kind of cash account should
plainly signify by his initial and the date that he has done this important duty.
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9. With reference to paragraph 7 of last report, recoupment of imprests is now
effected within reasonable time,

10. Labor, as per nominal muster roll, 11th to 20th June 1887 (manufacture of

bricks), was paid on 30th June 1887. Labor employed, Ist to luth June 1887 °

(manufacture of glass), was not paid until the 12th July 1887. Labor employed, 11th
to 20th May 1887 (manufacture of leaded glass), was paid for on 3rd June 1887.
Nominal muster rolls, 21st to 31st May 1887 (additions to Engineering College), were
paid on 21st June 1887. Labor employed from 11th to 20th May 1887 (extending
South Beach Marina) was paid on 21st June 1887, and that employed on the same work
from 1st to 20th June was paid on the 13th July 1887.

11. The works in progress in July 1887 were 31 in number. No contractors are
employed, but many piece-workers ; there is but very little work done departmentally.
There were but five works«in progress in the above month, estimated to cost over
Rs. 10,000 each, of which only two were to cost as much as Rs. 25,000 and one as much
as Rs. 50,000. The expenditure of the division in July 1887 was Rs. 20,443-0-2, of
which Rs. 3,348-12-11 was on manufactures. The Consnlting Architect at present
superintends the working of two latrines and is conservator of the Chepik park and
gardens as well as of Public Works Department offices.

12. The following establishments are paid by the Consulting Architect and his
sub-division officers : —
The Conservancy Inspector.
8 Night-watchmen for keeping away deer from the Chepak grounds. This is a
charge only likely to recur, if, or whenever, there is a drought.

3 Night-watchmen for preventing trespassers and nuisances.
18 Scavengers for latrines,

The above are all charged to works.

18. Accounts of works in progress in June and July were audited, work abstracts
being checked with initial accounts and vouchers. The outlay for March and April,
for which no vouchers were sent to the Examiner’s office, was also audited. Measure-
ments in the measurement books of three large works, namely, additions to the College
of Civil Engineering, extending the Madras South Beach Marina, constructing covered
passages at Ophthalmic Hospltal,_were compared with bills ; the whole were found
generally in very good order, subject to the following remarks.

14. Repairs to Presidency College—Labor, 21st to 30th Juné 1887, first appears
as a liability in July’s work abstract instead of in June’s.

15. Repairs to the Telegraph Ofice.—The value of work done in July 1887,
though correctly shown as a liability in the work abstract of that month, 1s not shown
in the register of works.

*16. Repairs to the Post Office.—There is a charge of Rs. 6-0-5 for piping supplied
by the municipality in July 1887, which is not entered in the register of works,
because, it is said, there is no sanctioned estimate for the above work, which is of
course No reason why work done should not be accounted for.

17. Exstending the South Beach Marina.—The date of the agreement with piece-
workers Veeraswamy Mudaliar and R. Subroya Mudaliar is not stated in the
agreement. The agreement with piece-worker Paczensky is not signed by any one on
behalf of Government. Measurements are not cancelled until payments are made.

18. Constructing covered passages at the Ophthalmic Hospital.—The agreements -

entered into with piece-workers could not be produced. The work done by picce-
workers, measured by the sub-division officer on 2nd March 1887, was not billed for
until the 30th March 1887. :
" 19. Additions to the College of Bngineering.—Work done by picce-worker,

measured on 3rd February, was not billed for until the 3rd March 1887.

00. Qensral remarks.—Ten-day reports are not, but should be, staniped, as imprest
accounts are, with the office date stamp on their arrivak in the office.

91. The agreements with piece-workers, though not arranged by sub-divigional
officers are géilerally in their custody respecting works carried out by them. It is
’ .
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thonght that every agreement with either a piece-worker or contractor should remain
in the Consulting Architect’s office, a copy or extracts being supplied to sub-divisional
officers when required.

99. The number of measurement book and date of measurement are not sometimes
recorded, as they should be, in the bills, and measurements are not cancelled until

_ the payment has been made for the work in question.

93. The nomenclature of sub-heads, as stated in sanctioned estimates, should
always be followed in the accounts.

94. Advices of transfer debit are not generally sent as immediately as required
by Code paragraph 1832.

95. Acceptance of transfer debit from other divisions should be promptly entered
in the adjustment book. An advice from the Public Works Stores, dated 16th July
1887, accepted on the 18th idem, was not booked until 30th August 1887.

26. The stock of this division comprises—

- i B R
Building materials ST BIR T A T
Timber S A o 4,011 0 9

The issue of building materials for Government works, as compared with issues

to others, has been of late months as follows :—

For Goveru- To
ment works. others.

s RS. RS.
{ Bricks ... FEREE £ ] B 2,224

January  1887. | Other materials ... .. 128 ’

Feb { Bricks ; 3,446 181
ket Bl i Other materials ... e 864 16 -
Briplks 5000 s oy 833
March # Y ythérmutbrants' .1 OBt H e hige 43
iy Bricks ... R 624 452
P » Other materials ... 148 39
Bricks: e 296 2,087
May if Other materials .. il 44
F il Bricks .. 158 2,227
et Other materials ... 54 15
£ {"Bricks'’ A e 618 1,861
P ® » | Other materials ... ... RN Thg v/ SRS 5, |

97. The value stated includes, in the case of the issues to others, 25 per cent.
added to stock rates for issues to the
* G.0., No. 1272 W., of 20th May 1886. Madras Municipality, * 241 per cent. for
t No SPe‘iia}gﬁllmﬁO’tl nIecessary—see Codepara-* jssues to Messrs. Binny and Company, t
BIODE: 08 o RO and 71 per cent. for issues to the-Town
% 1 )
$ 6.0, No. 281 W., of 1st Fobruary 1886, Hall. £ The amount which the percentage
in each case represents has been-duly credited to revenue. -

98. With reference to Code paragraph 1722, prepayment for issues to outsiders
is not insisted upon.

99. The timber comprises—rosewood, va_lue Rs, 1,469-4-0, and white cedar, value
Rs, 2,541-12-9. Both kinds of wood are 11 logs as well as in boards, but there is
not a separate rate in either case for logs and boards. There.have been very few
transactions, and there is no record of any measurement, either of logs or boards.

80. The sawing of logs into boards last took place in September 1885, when the
cost of sawing was debited to the timber (Whether rosewood or cedar) as a whole.
There was no separate account of logs and boards till June 1886,

31. To place the account of either kind of timber on a good footing, it would be
as well to measure up both logs and hoards and determine the value per cubic foot in
each case, adjusting the difference.

32. In future the tintber account might perhaps be verified by measurement

half-yearly. ~Subject to the above remarks, the stock accounts are well kept in the
prescribed forms and up to date, ;
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» There i tW(f manufacturing operations in progress, viz. : i W”MMM’WW'WM
() Bricks, tiles, terracotta, &c. R . No. 720. -
o (%) {_.eaded or stained glass, . » dotmitted ¥ h ST £ind t G ,
e peculiarity of the estimate for bri ! ubmitted for the iniorma jon and oraers o overnment with the following
: ! ricks, tiles, te PUBH, .
g}}eosulgsﬂ;:gglzf) tx;lt(;ll, t?’at it does not allow th,e accgutssrfg:}t]?éh&:{’ 1: (f’”’e paragraph summary and A e
.0~ e e A ust of ,
: the outturn of each stimate—to show each operation in a distinet Okcourse it ! Paragraph Code or other order
= admit of sub-heads Whgzlllllﬁ'l(}mt{%ncg (Code paragraph 1787); also ‘Zl(;;t 2?:) St(;‘act St N | frgpec Tifwilally popot P Examines's remarks.
; ill afford di ; it do e, D om el 1 ot 0580 dacodons & joct
manufactured (Code paragraph 17 88)dlrect check, and the actual cost of each E:'tilzztl)(: '
: : 34. A careful audit of . v ded on | Examiner’s cir- : o s .
A the 1 7 | Order to pay recorde s oir-| 1. Apparently it is the form
‘«, wox:t.hy, Sk doitiliny datorti ths glf.nufacture accounts revealed nothing ve ' cortain nominal rolls cular No. 1 of which js wrong. Subsequent
F which should have come to th ockows 30th June 1887 (manufacturg fry hots " after payment had been | 1886, Form approval, not prior sanction
f latest, did not reach until l%thi} Consulting Architect’s office by the ‘,i dO fbrrlcks), ’ " made by Sub-divisional No. M.4. . of the sub-divisional officer,1s
: sub-divisional officer for materi uly 1.887, and though the total paymen; of July at officers. " understood to be necessary ;
0 Bibond £ e thlenf:r elrlalsfdtilrmg July, as per work abstracts ‘;alrl:;adf[l]);y - ; . ; 3116. p o tho T should e
! = .« 99, alue of these materials 1s sh . ’ S and . ' y , rawn up accordingly.
* 35. The balance at debit of own 1n part I as Rs. 27 ; 2 8 | Vouchers after audit are 1913 9. This is important. The
: . 2 : . al. : OB : . ques-
TR e e of land and kilns comprises two items, viz, :— not initialled and dated tion of the best #ay of pro-
clzarged of to fe L Of ﬁw land (briCk'ﬁeld) known as Walla; by the accountant. viding for initials of Execu-
/ nan.u_ .actures. This item is Rs. 12,6683. allajah Bagh not yet S gl tive Kngineer or of account-
N.B.~Original cost in 1884 is Rs. 16,000; reduction i ' | e s e
Rs. 1,985 ; in 1886, Rs, 652 e T barll in 1884, Rs. 700; in 1885, * o on which required is under
861 PheTotitirnt e briak A » mil; balance remaining, Rs. 12,663 . y consideration.
Rs. 28.500-19—4. i icks was in 1884 valued at Rs. 37,365-6-5, i e i 3 10 |Delayin several instances | Form M.4,, 3. The instances are few, and the
3')7 o , in 1886 at Rs. 27,577-10-7, and in 1887 RS 14 9_6_0’ 41n41885 at ¥ "+ | in paying for labor. note 5. delays not very great.
. Lrecting siz new drying sh | . 14,900—4—4.
Rs. 4,689-2— ying sheds, Rs. 4,097.—These cost origi i loyed on the |Cod ' ; :
| foll “,’ 28.12 0, and there has been red,uction ’(by debit to bri(():;: 1?1;11%111?:3:? 3ol i : 4 i L?‘b E{egﬁ Ooy}e thgli’resi- Ol?fgtrag]r:g?}:,s 5 le:s:eems W o, e
| : wfacture) since, as doncy College” inJune|  and/1864. ’
. ‘ 1887 only shown as a
o ﬁ iggggg = liability ithllle 1gg;rk
- 2, . bstract for July .
38 e acconnts o 1 S ol g voalgnd cunoa Ul . 2 . : A .
: and and ki 5 15 |In one instance, Viz., I® 1865 5. Also an isolated
| irregular charges. kilns are properly kept, and there have been no pgrs ':}(1) th:h;ge(l)ig:vft)l;?{ apparently Zﬁdeﬁﬁ?’, s
: 39. The tools and office, the v r " : ,
3 g : plant returns a 7 done, though shown®in '
i tools in Sergeant Smith’s charge re up to date, and are regularly posted. The the work abstract, was
4 Rt ok 4 ge were apparently counted by that offi i i Tegi
the C e exact date is not stated in the certificate, which has no}tr b'ea aiicer this year, not posted in the regis-
Oﬂsultlng Architect. Tools and plant transactions in Jul oM countersigned by | ter of works. 14 ; i
b properly accounted for. y were checked and are 6 \ 16 |In anoth:r ce;s% 8 ct ai‘ﬁe 1865 6. Th; omission in this case
: 40. T : was Dot poste mto the s#ems to have been inten-
he suspense accounts are almost i/, and call for no remark xepilen of o ot e giv:n
41. The account : 8 M ’ cause there was no sanc- v 3 S
42. T i s kol S e | tioned estimate for the a 18 0o jnstifigation
. The budget registe . ‘ :
: : gisters are well kept. There is no regi g f work.
one VZI;I 1;);7 b? ?pened. b e register of liabilities, but ; 7 17 |Two agox;ie;l:gzefﬁﬁxd 108 Whaieral ‘
: B A?l Cuzzm]ssgor ’tl_'ave'llmg, allowance of office and petty establishment ! Et;ce;i;vted, and another
Es Consaltin Axgeh't ; 7 are nil. The claims of lower subordinates, as 'gn from . not signed by any one |
: o ﬁ : ect, were found correct. 3, paid by the on behalf of Governs
. Lascars’ service books contai s ‘ment.
. ” . 2 in entries “fin ) , i
: duty.” It is doubtful whéther this is an appropri tEd at day’s pay for neglect of g | 18 and | Agreements, with piece- 7. It seems desirable that there
service for pension. ppropriate entry as affecting the man’s 21 worlliers’ = dcasets lgf ' should be some rule as to
: ’ works carried out by :
aaif 45 Sweeper O. Chengelvaroyah had one month’s leave without : eub-divisional _officers, g(’)zu rﬁ:ﬁf:iho(})f asu;lﬁrta;t
July 1886, and has not yet returned to dut Neith ik, 1/ lowances from it e, 0 FEIA) i a.green’mnts Orde;: O;
| extension of it has been entered in th ’ Wt NOMRCE $o0 1 lpave mop afige: ; Gove  solici
: the man’s service book r any ! i rnment are solicited.
5 46. Manicum, swee s y 9 18 and | Delay 1R billing  for Code paragraphs 8. The delays noticed are not
; : ) per, was dismissed on 20th August 1886 da : 19 | measured works noticed 1824 and 1&64. i ’ 5as
3 the circumstances attending the same, have not been clibévad in th Her dismissal, or in two cases : Excesm: e’b an}(} PLApIC
¥ s % P k i ee ) o §
E book, nor has a service book yet been opened for her suceessioxl'ninﬂ:f; }Voman’g i o 10| 5720 Dot o paceifrk 08 ORI, yime:os 0.'T have. :15":";9:;“1:“883“9‘1
j : t4;{1. The books and accounts are generallyv.neat The accounta b: "y # E : ‘g%yc ;"Iﬁ’or,:s ;?aiggonoﬂ . such !ll)larking should be
assisted. ¢ nt 1s sufficient] prescribed by a Code rule
, %‘ 5 uik ) 2 L lf 3 them. ' ((;:ide office note No. 677,
ks ; Si 9 : : : A ated 2lst ‘October 1887,
9th September 1887. s Hi RA;NIE& 5 . i paragraph 2).
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Ite;n.l Paragraph ) : Code or other order '
No. :if) fﬁgigf Irregularity noticed. : beﬂ:ﬁf{j :c’;.th@ Examiner’s remarks.
;B 22 | The number of measure- | i ar e et Sl
“ ment book and date of

measurements not re-
corded on bills in some

12 | 17 and | Measurements nbt can-| 8.0, No. 158 | . -
22 celled until payments jon Form No. M. :

are made. 19 adding to :
o ' note 1.
13 23 | Nomenclature ‘of sub- [ 1866, 1909 and
heads of estimates for BEA0.T b i s T
sanctioned works not .
. adhered to.
14 24 | Delay as a rule in advis-| 1882, 1889
ing transfer debits. '
15 25 | Delay in one instance, 1882 10. This appears to be a solita
osting  transactions ' case. o
into the “adjustment ‘
book.”
16 28 | Pre-payment for stock 1722 11. Relaxation of rule in the cases
| sold to outsiders not in question has been ap-
insisted on.

proved (vide office note from
Secretary to Government,
Public Works Department,
. No. 8253 C., of 28th Septem-

: ber 1887).
17 | 29, 30, | Timber in logsand ¢im.| ... = [ =~ 7
3L &32 | berin planks not sepa-
- rately rated in the stock
accounts.

18 33 | Certain_imperfections in*| 1785, 3 seq.
the accounts of manu-| and 1867.
facture of materials. :
19 - 34 | Delay in the submission| 1759, 1863
y of tgn-day reports for| and 1864,
“ Brick manufacture.” X
20,21 | 44, 45, | Doubtful entries in ser- 864 12. Fines are generally entered in
and 46 | vice books and incom- service books. They are an
plete state of some of ' indication by which the
them. character of the servant can
be judged.
13. The Consulting Architect mjght

------

F il

be directed to report the completion of the service books.

14. The attention of the Consulting Architect should be given to the remark
inspecting officer regarding items 7, 11, 12, 13, 14, 17, 18 and 19 of the above ot 1:: r; . of the

16. The result of the inspection is on the whole decidedly satisfactory. The 3 iti
noticed are in almost all cases only occasional or igolated, and generally nIZ‘, serio:s.lrreglﬂantws

MaDRrAS, (Signed) . C. H. P. CHRISTIE, Major, R.E.,

2nd November 1887. Examiner, Public Works Accounts.

Orper—dated 9th November 1887, No. 3007 W., Public Works.

- Communicated to the Consulting Architect for information and guidance,

3. With reference to item 7 of the Examiner’s remarks, it is obseryed that, so
far as regards the Consulting Architect’s division, there should apparently be. no

difficulty in keeping important documents, such as contracts and agreements, at the
head office of the division, but such procedure may possibly. ¢ i 5

.
.

of t 1t su ause inconvenience in -
~ ordinary divisions. Before issuing a general rule on the subject, therefore, the

91 Novemser 1887, No. 3007 W., Pusuic WoRks. 7

Government request the Examiner to ascertain and report whether there would be any
difficulty in carrying'it out in ordinary divisions. : fo-1)
" 3. Steps should be taken to complete all service books in the division.
(True Extract.)

Signed J. 0. HASTED, Colonel, R.E.,
S : Secreta,ryto Govt., P.W.D.

To the Consulting Architect to Government.

., Examiner, Public Works Accounts.

Exd. J. Moses.
8pare Copies

S
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