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' PusLic" Works DEPARTMENT.

PROCEEDINGS OF THE MADRAS GOVERNMENT.

Unper.date the i * #o=con A0 |
( g
|
> : Reap the following

A

m/g/" %"ﬂ’e"w# - 7(/0 /37r072ﬂ'W./fﬁ ’l;

N i
o SR RE
‘ sl oW v s it
tathe Sifity @7,,. T Pen i
2. lritd jutfensreed Anfarad,
/L%X/a—zﬂ/ ot W/&/«/? 6
’ tof ot /A«M/L gluw//uu o At~ f‘i
Aen gothr @ PP S _’;
e ”*WW of At /%mlc i
7’ 4 M/(AM/ ,/444/,/41 Ww_,
ba Kb con v, coon w '
: 5 [M/*/“/“/ ot AL _ar oot o
T e
Ity ot Ars FR 9 f%{f* e

/a«w% .
~ B .741 %M d/«xl. w/p/% Lﬁj

T M{”f’zuz{wd ot

//QJM it MWZ,I fof-

‘m M&VNM b‘;fm{u/ ot

/Wﬂl/ﬂ( oo f1 g /q)ﬁ

1/ Qa& 6{4/77/0 2280 2/ 7 ?Zvﬁ77 U e |

| Ao eesd oy oo L ghe Ao oond ’7{ et C’fw'j R
e =l

. . ’ L -
- ‘ :

y 2 Ml:./»r/é7d:: otk W 1
ﬁté:sz{b’%zﬁzﬂ %MM;
fwg»wj/ as Lo LR Aﬂfﬁf
o Deiveive e 7 /,5,/1 /W@%“{y
b _
Kw».rffl Lt - W |

”"/“‘”’“"7 g /”“”/‘“7

1

’\‘/K%‘M/ A’L/ dLe o g ;




"'.“‘J,Ay\.‘}} ' : A |
‘ " x ,‘ 8 T B % B
“{,\\\“u MR g § - Mm%&
-3 §*4‘5 '-‘3\\’);'5;\ L3 LN g
X »,
pé/v M/M

¢ N

\ » -—w\‘) ‘)» ¥ ] 5 3 .‘) ‘.‘ R r‘xxw‘r
M‘:Z"’l ﬁ, P 2l Ve g2z

> L 2B - r

s

SR NN

o ot /«W 9, :f%ﬁv
TR NS SR -Vg%" \"\\
,\-wx’ls"g\ A’é‘//ﬁmw g/é.«"

“\f'a. & 8 {

k5 E. J
| Xce e M%LW L i %ﬁﬁ
R - : . . (;
e AR - ' >¢ . *

r " ‘Sgnlh.l -
| / ¢

\., »® Miw\¥"

3--:‘:.‘;

| iz,
fre e

x : l‘l"’i)

Mc,

)*DIN'

x \ ..:'.‘*‘\.‘\,‘w .._"? ;\‘

,./‘

v;’ oyng,mr

L s

1 P S
i AWV

~I’)\\?3).

f}/

SN » < 3 X

. %JMM
. ‘

i

TP e A

)"\&;\)br oy

,an‘P’

(LR bl et <

: ,47&’;

W{Mﬁvw 4’.&’4"’0/% a3

» % Fovan®y

1 ~ N :
JE2 > “% m M’

.Qx il“ "‘9‘
. > ia-\ 1'.*? é
& Y 1 “\

A\t.,.ﬁ ;),, . “s.,)"

‘*‘*' ’vvn s Wy

/’ ~ N &Mm..nf w«) )

- /AM ' 2’;“:;..\ A ® Aoy o 'S
A S

‘V "It’!

™

cv e ¢

ﬁw \ZA enetl. ¢M’“"f""”\'.< .ss\

T

"':K’M M»M Bl |




a0 s\‘lnu!l. “\" hl‘“‘ : 4 \.‘ " - % : ' v v ‘ i{ Shi s
* vy B
3":‘.‘ e

‘\0\ t\ir\ a;sb\ Y “‘\w ; "X _ i i s /o 5
) b G i B E 5 L i -

L .)'?;‘
R

- mrafeaingi 4

W

\»wﬁ*» .v\u

e % ‘\ : \ A 2
> B R )
Y \ > l q, "

‘$w.w ﬂ‘).‘ - ah y s
’\ : .\,.\ - '.g“u -‘0, X rum won, ,:’\ :,‘1‘ .y . ' ‘t e :

b

i,
x
g
k -9
<5 s i e

7

e ol

=
-3
- oy
b
g sy
¥ b3

% 5 ) ...-A S

w%-wf/y

I:s\ 1!\: Ne,
Lerr Ol

rwfmiasmmw

e -
g SR g RS




"'ﬁ

N od 'IM/,,;.,‘//&»‘,A(I/X K‘/uf’d’wﬁu%w
o Coitmek fomi Lo |
‘_4"' %«:ﬂm W %Mlﬁ(d:“ Z
] e M A, ﬁa%f/»d i e Coc et s u%:
o W 574,;«.14,-/ IR SR s

| %M.V s %f‘gma(aﬂ//tl//.? PR

IR R I LD 5 M@/& e

i S e e ¢
V4%

é— 4 & A ate sl ,zg:‘/sgwwg/‘m

he

Lo

ade

at

o1

vl

18t

A {""‘_i" S A
" .t
%ﬂwﬁwx M«w”x’
| &ty s
ségie




.3, As repards the register of

A ) il IpX. 1
\ ! Y'% : WD | 5
N L f , _ bulldings,! would sugpest that the
s 1 R O ‘
)4, 3 3 2 {

= From . 5 txeculive Bngineer pe directed to
No. &9~ 410" F /888 , ] : |
< The Superintending Engineer, | R
: : IIIrd Circle : I'eport quarterly the progress made
by N
Jo

1n completing the register,so that

c. 7 4 ! ‘ : Eh‘?

e I R i

To,

matter may not he lost sight of}
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: & penalties for non-fulfilment of

contracts, there cam bhe no dout that

Dated 7‘ }J}“‘;ic«// 188 £ ', : : ) there are cases 3n which it might pe
4 R Received
To W, -—% - /5 5 év o g :
\/'r/

undesirable to enforce the penalty,

24 A SH . o - but I think the Exeeutive Engineer
1 beg to offer the follow. 'EnclosureS./ t takes quite a wrong view of the
ing remarks on the explanation of 1 metter., Instead of juiring “the
the Executive Engineer 3ellary f clearest IH‘Oof/‘\that the delay (or
DlvlSlonl and the Supg. Engineer 3rg, i o ther default) was due to the

: C1rcle/ onh the points noticed in , No. 228/0

contraciors ne gligence”, 1t should,

the inspection report of the : %‘ o 7\ ” I think,rest with the contractor

Bellary Division:

/;M - ' ' to prove clearly that' the default

: | was due to clrcumstances,not only
“, .The Executive Fngineer hag

» beyond his control,hut sueh as he
Fromised to adjust the discrepan ..

€ies 1n the materials at site aftepr V& r < 7\ i
i / ' expected to take i1nto acecount when
erifiecation ‘in Jzhuary 1888. Z:m /LM | . »

. tendering for the work,or when
(nothing appears: to have peen He oS %ﬂw/A’ v tacd pre ;

: - - executing a contract on the basis of
| done yet) a further report will be L el TR ‘57@"(7 Zf""“‘" |

could not reasonably have hHeen
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:_ s " his tender. laxity in this respect

.Mlade if the adjustment 1s not : .

tends to prevent genuine compatition
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-» a ut aeccordingly. g
! carried o : OF encouraging contractors to think
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contract,and start the work, they
wlill be able to get their nominal
terms nodified on any Specious s how
of hardship. There are certain
plain and well nnderstood.rlsks
incidental to a contract,and
contract rates are supposed to
cover these risks; contractors
never offer to forego nneipected
profits,and they should not be
relieyed of their unexpected losses,
except under most exceptional

clrceuis tances.

5. I1f Government coneur in
these views,1t may be a question
whether the intention of Code para
1368 would not be more effectually
secured 1f departure from the terms
of & contract 1n any respect,were
made a matter of specific sanction
by specified authority to be recorded,
repor.ted,and possibly 1n some cases
épproved hy higher authority before
baing acted upon. At present 1t
seems to be in the power of any sub.
divisional officer to condone any
default and to pay u; a defaulting
eontractor in full including his

seecurity deposit. A ratvher serious

case of this sort occurred quite

recently in the Trichinopoly NMivision
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and wi hortiv .
i1 shortly 1 understand, he
reported by the Supg.Engineer fbf

the orders of Governnent.

Vith regard to\the question
of apreenents for petty works,I

agree with the Supg. Engineer inp
thinking that some sort of written
vndertaking or agreement should be
taken for the execution of every

work entrusted to a contractor; hut
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W

ed not necessarily be a very
elanorate document; and i1n cases
where « the amount involved 1is
trifllng,some simple’ form such as
form No. M 172 or (put for the use

th term “pij q
of the term Elece-work” ) form No.

M }69 Would probably answer. This
matter will he considered in connec-
tlon with the general sSubject of
lnstructions regarding the use of

contract forms,which I now hope

to be able to take up very shortly.
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