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GOVERNMENT OF INDIA.
PUBLIC WORKS DEPARTMENT.

GENERAL.

L ——

THE SECRETARY 10 THE GOVERNMENT of MADRAS,
PUBLIC WORKS DEPARTMENT.

Dated Simla, July 14,
SIR,

[ am directed to acknowledge the receipt of your No. 574W., dated 25th
February, in which you bring to notice the serious hardships suffered by the
military subordinates of the Madras Public Works Department, owing to the
present block in the warrant grades, and recommend as a rqmvdy tor this state.
of things that the number of warrants should be temporarily increased,

2. It is observed that the number of military men in the Madras Upper
Subordinate establishment is under 50, and that the number of warrants is 2r1,
being therefore more than sths of the whole number. The scale of warrants on the

rnment of India list is 2ths of the whole number only. It is proposed to
increase the number of Madras warrants by 7 to be absorbed on the occurrence

7 third vacancy. The principal ground put forward for this measure is
the comparatively low rank held by the sergeants and warrant officers in the
Public Works Department to that held by men in the Military Departments and
in the other lists of the Public Works Department.

3. After full consideration of the matter the Government of India cannot
admit that there are sufficient grounds for such a measure of relief as that pro-
posed. It is impossible to provide that the rate of military promotions should
be the same on all lists, especially when the system under which promotions are
made differ, being made in one, as in the Madras list, according to military
service, and in another, as in the Government of [ndia list, according to service in
the Department. Moreover in regard to the military men of the Public Works
Department the slowness of mili ary promotion is considerably alleviated by the
rule which makes their pay depend almost entirely on their departmental grading,
so that they can inno case draw less than their civilian contemporaries.

4. It is observed that the case of Sergeant Temple is specially brought
forward in paragraph 15 of Colonel Hasted’s note as a hard one, on the ground
that after 16 years departmental service he has not yet reached the warrant
grade and that he cannot reach it till 18 3. Thisis due, it is supposed, to Sergeant
Temple being comparatively junior in military rank, As however he is about 26th
on the list arranged in order of appointment to Department, his case does not
appear harder than that of others. It 1s observed for instance that 1h“,€ a
three sergeants who have more departmental service than Deputy Commlssar_v
Jackson who is at the head of the warrant list, and will have held that position
for 10 years when he retires in 18qo, although reckoning by date of appointment
to the Department he is only 24th on the Ilist. Again, Dcputy Assistant
Commissary Falvey is, it is observed, 3rd on the Warrant List, while in date of
appointment to Department he is 16th.

5. Solong as the rule of promotion to the warrant grade by military
;\-f-ni.»z'ily alone 1s maintained, the ])(,:\‘ilinn must be accepted that men of ]ung
service In the Department will be superseded by men of comparatively short service,




b

2

with longer service as soldiers; and’the Government of India cannot under-
take to provide a remedy for hardship inflicted by this state of things. In
regard to salary as already observed the hardship inflicted by the supersession
of men departmentally senior is to a great extent neutralised by the rule that not
less than the civil consolidated salaries can be drawn. In regard to pension the
supersession bears, it is acknowledged, more hardly on the men concerned, the
result being that men of long departmental service draw considerably less
than the pensions drawn by civilians of the same standing, while those with
short departmental service draw more.

6. Iam to say therefore that nothing can be done for the relief of the
present establishment. I am however to recommend that in future promotions
to the warrant grade be made by departmental instead of by military seniority,
on the system applicable to the Government of India list, as described in this
office No. 82 G., dated 15th January 1885 ; care being however taken to provide
that legitimate claims under the present system are secured. Secondly, I am to
point out that unless the recruitment of the establishment is regular it is impos-
sible to secure a regular flow of promotion such as would enable men to reach
the highest ranks before retirement and secure an adequate pension: and so
long as men of long military service can enter the Department and ina few
years rise to the highest grades, regular recruitment and regular promotion are
impossible.

I have the honor to be
SIR,

Your most obedient Servant,

Ny
)
SN
T
SE
/

Colonel, R.E.,

Secy. to the Government of India.
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