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. PEMBERTON s R.E., Secretary
ks Department (General), to the
Public Works Department, dated

ipt of your No. 1147 W, dated 26th April
o of establishment considered to be necessary
‘Girants, for the Madras Public Works
t comphring this estimated cost with the cost
with the establislied percentage charge,
stimate of establishment amounts to
) in excesdof the cost brought out by charging
ks and Rdvenue, In regard to this excess it is
ander reply that the Madras Government is not
engtli in maintaining so large an establish-
the estimate being 81 lakhs less than that of
xcelleriey the Giovernor is satisfied that no further
estimate is approximately.the same as that sanc-
gont in Madras, and that the necessity
Insisted on in the voluminous corre-

dmitted by the Govérnment of India.

sorve that the reduetion in this esti-

evious yedr is almost entirely in temporary esta-

of Rs. 3,00,000 was provided in the year 1886-87 ; and
hment was entertdined principally for works for which

v to the etd of that year, that is to say for the

: reductions; I am to remark, are neces-

indicate one way or the other whether

- In regard to the comparison drawn

joned ‘@ to observe that the correspondence.
Government is cone , had regard almost entirely to the
ablishment ; and the Government of Tndia is.
thuit, sd far as cireumstances remain as Tepre-
1ment of this class should not be redu As,
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a proportionate reduction in the staff should apparently be made and a ‘revised scale
submitted for sanction. In regard to the clerical establishment of the Examiner’s
office; I am to say that both number and dppear excessive as compared with ofher
provinces ; morcover it is known that, under the special arrs agements for gth-grade’
aeeountants, the Madras Government has a larger number of accountants than allowed
by rule, although at the same t, and the extra men so obtained are almost wholly

employed in the Examiner’s office Thus, instead of some 14 accountants, the

Examiner's office has 27 or 28, which with the clerks bring up the strength of the
establishment to the very high figure of at least 90 men. 1t is understood that one
reason for collecting this very large establishment has been to reduce the ac

Work in every possil Wway in the divisional offices and to throw it upon the

Examiner; but it is observed that this has not tended to roc uce i the establi

in the divisional offices whicl, as pointed out in the prece paragraph, ,
large. 1 am to point out that, in the opinion of the Government of India, the
establishment in the Examiner's office 18 susceptible of considerable reduction without
practically impairing the efficienc y of the o '

8. I am to request that an early reply may be given in regard to the gy
raised in paragraphs 4 and 5 of this letter ; and that the possibility of reduction in
accordance with the suggestions of paragraphs § and 6 may  be en int '
consideration by the Madras Government, the result being in due
information. |
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men,

Chief Bugineers’ office

. Joint Secretary’s off

Buperintending Engineers’

- offices,

- Presidency Division office .

Foddvari and Kistng offive |, |
Consulting Architect!s ofige.

Puablic Works Stord's office, {#

Firsteclasy divisional officos.
Becond-clasy | divisions]
- offices ; i
Third-class divisional offices;
Bub-divisional offica it
Detached Officers’ offices
Overseers’ offices . . Vi 4 = .
Examiner's offico clerks || 1 ‘ 202 | 1

‘ ‘P:esidemé?l_r Workshop office,

Kurnool division ., .
ilgiri L. ot

Dowlaishwerain Workshop

| office.
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OrbEr—dated 4th October 1887, No. 2610 W., Public Works,

The Government of Tndia will be addressed in reply to par aphs 4 to 6 of the
foregoing letter, i
2. Meanwhile Superintending Knginoers will report on the following points -
(1) Whether it would be practicable to substitute a certain proportion . of
. lower for upper subordinates, and if 8o, to what extent the substitution
1 should bé earried out n each division of the geveral circles.
| (2) Whether any reductions are foasible in existing sub-divisional establish-
e PR R '
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. Letres-ifrom

4 Oommm 1887, No. 2611 W, PUBLm Worxs,
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‘PUBLIO WORKS DEPARTMENT.

i General,
Establishment.

L Cﬁmmx. J. 0. HASTED, R.E,,
' Secretary 1o the Government of Madras,
Lublic Works Department,

Tor ‘SECRETARY 10 TE GOVERNMENT or INDIA,
Pupric Works DEPARTMENT.

1 am directed to acknowledge the receipt of your lefter, No. 1721 G., date

' 2nd Beptember 1887, relative to the estimate of establishment considered necesst ary for
~ the Madras Public Works Department.

2. In reply to the observations in paragraph 4, T am directed to state that
aypendlx A to this office letter, No. 1697 W., dated Jth July 1881, ineluded thirty
visions, while appendx:: D to my No. 1147 W., dated 26th April 1887, shows
fw ty-seven divisions as now exh . The present number is therefore three less
than 831, but this reduction is more apparpnt thun real as re‘rm ds executive
; , it was
-i«m d eeessary at the close of 1886 &7 to double up sev eml dn*mon» for purposes of
office and accounts work, but with respeet to construction some of the amalgamated
visions virtually remain two geparate divisions. Thus, the Ganjam division includes
the Ru&hxkulya projeet, which is under a separate Executive Engineer, as well as the
orka on one large gemindari estate and several smaller ones, lately taken over from
urt of Wards ; the Kistna Eastern division requires an additional Executive
: or and an Assmtant for charge of the important works in the reeéntly closed
fudivida division, and the Periydr division has just been opened. If may be said,
ore, that there are still thirty executive charges, while in addition there are four
of the Tank Restoration Scheme, each of which requires an Executive or
ant Engineer, and also the head office of the Scheme, to the charge of which an
Executive Engineer has been posted in licu of the Superintendent of Works formerly

-;aﬁowed 1t will thus be seen that the reqmrements of the dcpartment with respect

It may be a.rglled that tank restoration b?lno outmde the ordinary work
~divisions, should be provided for by the appomtment of temporary officers,

it is intimately connected with ‘the work in the divisions. It is advisable to
mploy on it officers who are experienced in tank irrigation, and, as each river basin

u ‘taken up by a Tank Restoration Survey party is taken out of the hands of the divisional
oﬂaer and thus virtually reduces the extent of his charge, it allows of the employ-

‘some of the general staff of the department on this work. The work more-

over J,nw take so many years to complete that it cannot be considered temporary.,

] refereneo to the latter part of paragraph 4 of your letter, I am fo state
- made regarding the projects formerly included in the late
ut meanwhile T am to invite attention to this office letter,
July 1886, giving a brief retrospect of the work done by
time of then' closure, and intimating what had been, and what

mth reepect to the several projects.




)fr%bw Iy before lontr form t'he subject of correspondence with the Government of

n {

R Wlth regard to the necessity of allowing cle;‘Lq for detached officers and
overseers, I am to say that a further report will be ‘made, but that without clerical aid
it will be impossible for subordinates, most of whom have considerable distances to

‘ _"travel to devote sufficient time to their field duties,

9. The subject of paragraph 7 of your letter will be referred to the Examiner,

. Publiec Works Acodunts, for careful sonsideration, and the result will be reported in

due ourse.

1 haye the honor fo be,
Sir,
Your most obedient servant,

(Signed) J. O. HASTED, Colonel, R.E.,
Secretary to Govt., P.W.D.

OoTacamUND,
4th October 1887.
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Wi GOVERNMENT oF MADRAS.

i

Simla; September 2, 1887

Know é receipt of your No. 1147W, dated 26th April
ubmit the cstimate of establishment considered 1o be
itions as to Work: and Grants, for the Madras

to v with the statement. comparing  this

bt out by charging Works and Revenue with

as called for i t his office No. 283G, dated

¢

e A 5 s

the total estimate of ‘@stablishment amounts to
,740 in excess of the cost brought out by charg-
entage on Works and Revenue.  In regard to. this
oh 3 of your letter mnder reply that the Madras
by considerations of ‘present strength m maing
€ {his 18 'showti By the fact ol The éstimate
‘of the year 188687, and that His Excellency the
further reductians can be made ; that the estimate
| " that sanctioneéd in 1881 as the normal cost of
: e it i i . stab! and that the necessity for this establishment has been
: : i g ‘ i Wi i : i peated iste i the voluminous corréspondence referred to by you, and

L
!
)

d tot gplanation [ am to observe that the reduction in this
Apar th that of the preyious year is almost entirely in
g 1l hich a grant of Rs. 3,00,000 was provided in the
‘this temp Kestabﬁshment was entertained principally

acial grants had been provided up to the end of that

. tanks and for drawing up new projects, Such reduc-

¢ necessary in times of restricted outlay, and in no way
hether the permanent establishment is moderate

rison drawn with the establishment sanctioned 1n
' ndence referred to, so far as this Govern-

st entirely to the question of the scale of
Government of India is fully prepared under |
) woes remain ad represented in that”
this class should not be reduced. ‘As,
 sa largely in: excess of that which, according
| sufficient; it has been found necessary
ms of the Enginecring establishient

$ik

rder 1o/  for the con-




of 4t May 1887, wa
Uoorg i as it a :

~ reduced to 27, 3 proportionate reduction in the staff should apparently be
 made and a revised scale submitted for sanction. In regard to the clerical
establishment of  the Examiner's Office, Lam to say that both number and
cost appear excessive as ¢ompared with other Provinces; moreover it is
known ‘that, under the special arrangements for zth grade Aeccountants, the
Madras Government has a larger. number of Accountants than ‘allowed by
rule, although at the same cost, and the extra men so abtained are almost
wholly employed in the Examiner's Office.  Thus, instead of some 14 Aceount-
ants, the Examiner’s Office has 27 or 28, which with the clerks bring up the

4

understood that one reason for collecting this very large establishment has beer

preceding paragraph, ave very large. [.am ‘to point eut that, 10 the

 considerable reduction without practically imparing the efficiency of the office.

8. 1 am to request that an early reply may be given in regard to the

reduction in accordance with' the suggestions of patagraphs 57 and 6 may be
X

taken into serious consideration by the Madras Government, the result beir
in due ¢ourse reported for information: |

I have the honor to be,
SIR,

Your most obedient servant,

R IC. B. PEMBERTON, Col, R.E,

X
by

" Document accompanying.

| Table (B) comparing. cost af Office
Establishment with that'of 1881 and pre-
'vigus to 1581 i

|

389, was based on the requirements of 29 Divisions including
pears that.the number of Divisions inoluding Coorg has now been

. strength of the establishment to the very high figure of at least go - men. it is

JL to reduce the Accounts work in every possible way in the Divisional Offices
. and to throw it upon the Examiner; but it is observed that this has not tended
' toreduce the establishments in the Divigional Offices which, as peimted‘out 1n the

hat: in the opinion of the

 Government of India, the establishment inthe B xatiined's Office is susceptible of

questions raised in paragraphs 4 and 5 of this letter ; and that the possibility of
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Sacretary to the Govt. of India:
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Table B.

r No. 2791 G) of-188%.
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‘ ;ﬁ;hggmﬁw T OF INDIA,

1C WORKS DEPARTMENT.
. . GENERAL
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Simla, September 2, 1887

n directed to acknowledge receipt of your No. 1147W, dated 26th April

h you submit the estimate of establishment considered to be

under present conditions as to Work and Grants, for the Madras
orks Department, ither with the statéement comparing this
| cost with the cost Brought out by charging Works and Revenue with

rge, as called for in this office No 283G, dated

*

bserved that

0 @ total estimate of establishment amount
00,608 which is Rs. 4,13,740 n excess of the cost brotight out by

“establishment percentage on Works and Revenue. In regard to this
ed in paragraph 3 of your letter under reply! that the Madra
influenced by considerations of present strength in maintain-
ablishment, that thisis shown by the fact of the estimate
that of the year 1886-87, and that His Excellency the
tished tha no further reductions can be made ; that the estimate
mately the same as that “canctioned in 1881 as the normal cost of
in Madras, and that the necessity for this establishment has been
| on in the voluminous corréspondence referred to by you, and
ed by the Government of India. L

jis explanation I am to observe that the reduction in this
with that of the previous year is almost entirely 1
 for which a grant of Rs. 3,00,000 was provided in the
emporary establishment was entertained principally
| orants had been provided up to the end of that
anks and for drawing up new projects. Such reduc-
goessary in times of restricted outlay, an { in no way
er whether the permanent establishment 1s moderate
, nparison drawn with the establishment sanctioned in
- that the correspondence referred to, so far as this Govern-
1ad regard almost entirely to the question of the scale of
. and the Government of India is fuily prepared under
circumstances, remain as represented in that
this class should not be reduced. As,
g0 largely in excess of that which, according
ed sufficient, it has been found necessary to
eumstances of the Engineering establishment
her heads in order-to suggest for the con-
gnment the direction in which reductions may
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3

h May 188%, was based on the requirements of 2g Divisions: in¢luding
Joprg : as it appears that the number of Divisions including Coorgghas now hegn
reduced to 27, 2 proportionate reduction in the staff shouldé:?pp;u'exﬂfly Be
‘made and a revised scale submitted for sanction. In regard to the lerigal
establishment of the Examiner’s Office, 1 am to say thaliboth number” anc
cost appedr excessive as compared with other Provinces; over it i
Kknhown that, under the special arrangements for sth grade suntants, the
Madras Government has a larger number of Accountants n allowed by
6. altliotigh at the same cost, and the extra men so obtai
wholly employed in the Fxamner's Office. Thus, instead of some
ants. the Examiner's Office has 27 or 28, which with the clerl@'brin
strength of the establishment to the very high fi n
understood that one reason for collecting this very large establisime
to reduce the Accounts work in every possible. way in the Divisional Qfficeg
and to throw it upon the Examiner; but it is observed that this bas§ not tended
-to reduce the establishments in the Divisional Offices which, as pointed

.4 . f-preceding paragraph, are ver jarge. 1am to point out that in the opinior
v L o) b ) i

_Government of India, the establishment in the Examiner’s Office is susteptible of

gﬁ tonsiderable reduction without practically imparing the efficiency oi t
-
bl

8. 1amto request that an aar'y reply may be given in regard to
questions raised in paragraphs 4 and 5 of this letter; and that the pessibility of
reduction in acecordance with the suggestions of aragraphs 5 apdsd ool be

. taken into serious consideration by the Madras overnment, the result being
i1 due course reperted for information. :

I have the honor to be,
SiR,

L
W

Your most obedient semwant,

o

Secretary to the Govt. of India.

Document accompanying.

Table (B) comparing cost of Office
Establishment with that of 1881 and pre-
vious to 1881
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