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GOVERNMENT OF MADRAS.

~ {, PUBLIC WORKS DEPARTMENT,

T /\Q\&\ W

General.
Establishment.

Reap—the following papers :—

From the Superintending Engineer, IT Circle, dated 3rd March 1885, No. 2745 K.S.
Endorsement of the Lx(umner Public Works A ccounts, dated 16th March 1885, No. 891 8.E.
Office note from = e et Apmlic - B Ney 3.

Orper—dated 18th April 1885, No. 923 W., Public Works.

Questions having arisen as to the sanctioned scale of office establishments to be
allowed for the Assistant Engineers and upper subordinates attached to each circle, it
is desirable that a working %calv should be fixed which will not be liable to the tem-
porary fluctuations due to casualties and transfers among the executive staff.

2. Superintending Engineers are accordingly requested to submit, for considera-
tion, a scale of establishment for each division, based on existing sanction for—
(@) Sub-divisional officers.
(b) Detached officers above the rank of overseer.
(¢) Overseers.
3. The authorised scale under each of these heads is as follows :—
RS,
(@) 1 Clerk, IV-class, 3rd grade ... ¥ . 20—30
1 Messenger : i e e
(5) 1 Clerk, l\ LIJFS. oxd crr‘ulu b 2080
1 Lasear ... . sxon- 40
(¢) 1 Clerk, V class, 1st crrmlv . 15—20
1 Lascar ... ) - : G 40

4. The special rates of pay allowui to the suh-dum« »nal establishments of the
Nilgiri division should be provided for.

9. When the scale of establishment for each division has been fixed, all appoint-
ments will be counted against duly sanctioned posts.

(True Extract.)
(Signed) J. SHAW-STEWART, Colonel, R.E.,
Secretar y to Govt. , P.W.D.

To Superintending Engineers.
To the Consulting Arc hitect to Government.
- Exammer Public Works Accounts.

Exd. E, Fernandoz.
Spare Copies
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GOVERNMENT OF MADRAS.

PUBLIC WORKS DEPARTMENT.

General.
Account,

Reap—the following letter from D. C. GORDON, Esq., Examiner of Public Works

Accounts, to the Secretary to Government, Public Works Department, dated
Madras, 13th October 1886, No. 106 W. :—

I have the honor to forward, for information and orders of Government, notes by
Mr. Rainier, Deputy Examiner, of his inspection of the office of the Buckingham
Canal division.

' 2. There is no improvement in the state of the office since last inspection, when it
was pointed out that greater punctuality was requisite in the submission of daily and
ten-day reports. Unless the initial accounts are punctually sent in and prepared with
accuracy, work in the divisional office is hindered and delay is inevitable.

3. The Superintending Engineer’s attention is necessary to paragraph 423 of the
code in regard to the informal transfers of charge.

4. The direction in which improvement is requisite is stated in the report ; and
the Executive Engineer should take steps to bring about more system and regularity.
There is much also for the accountant to improve in the work of the office generally.

-
»

—

ExcrLosure.

Nores of inspection by H. RAINIER, Esq., Deputy Examiner, Public Works Accounts, Madras,

of the office of the Executive Engineer, Buckingham Canal division, on the 28th and
29th September 1886.

In the absence, on privilege leave, of Mr. J. D. Grant, the Executive Engineer, Mr. F. J.
Wilson, who is acting for him, was present at the inspection ; also the accountant, C. Bhoojunga
Row. On the several transfers of the executive charge of the division this official year, the
procedure indicated in the code, paragraph 421, for such temporary transfer of charge has

not been followed, nor are the orders under which the various transfers took place on record in
the office.

2. The office was last examined by an Accounts officer in February. 1886 (vide papers with
6.0., No. 498 W., of 24th February 1886).

3. The canal is divided into sub-divisional charges as described in paragraph 2 of the last
report, but the Pulicat sub-division is now under Mr. R. Enright, overseer, the Northern
sub-division being under the Executive Engineer.

4. Mr. Enright has no drawing account, but an jmprest of Rs. 300, the other'imprest-
holders being—

In Northern sub-division— : RS,

T. Moothoocoomaraswamy, overseer . 400

D. Venkataswamy Naidu, do. op w300
8. G. Kristnaswamy Iyer, do. ase e 100

In Southern sub-division—
P. Narayanaswamy Naidu, overseer o wee 300

5. The balance of the Executive Engineer’s drawing account on 3lst August 1886 was*
proved correct. The cash balance on the 28th September 1886 was counted and found to agree
with the cash-book. The cash-book was checked for a'month’s entries. The cash extracts from
sub-divisions were also checked, a period for each sub-division. The imprest accounts rendered

by Mr. Enright ‘and by T. Moothoocoomaraswamy were checked in connection with the works
accounts concerned. ;

-
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16ra Ocroper 1886, No. 2721 W;J’mo Works. 3

for which security Has been duly deposited. Examiner’s audit note on the balance return of
 todls and t for half-year ending 30th September 1885 has been mislaid. The tools and
+  plant of the division should have undergone count when Major Drake-Brockman gave over
~ charge of the division, but did not.
17. The register of rented buildings has been mislaid.  *

18. The budget registers are in order. There is no register of Habilities.

ash extracts, which » three times a month, are generally received in reasona ble time,
::l:igring that there is no canal post and that from the Northern and Iskapalle sub-divisions
it takes four days, from the Pulicat sub-division two days, and from the Southern sub-division

one day, by the ordinary postal system, to the Executive Engineer’s office. . fodt

b 71::1 mzlg;hm % :h!;o !ﬁmd be .mmgﬁrgﬁtfogﬁrﬁgggi? ﬁﬂhﬁidw“m' w% ik | £ 19. %er;l::n b(’)oksls)re_quire looking to. The services of Mr. Lovejoy, wharf superintendent,
a4 tﬁz ];1::;@:: to the Examiner. In Mr. Earight’s sub-division, both maistries and laborers have ' Madras (Cochrane’s) basin, have never been verified by the Examiner.

20. The particular attention of the Executive Engineer is invited to the account of receipts

: b is to ,moretha.nte‘nda. after the iod worked. The g e
nerally been paid very late, that is to say y8 pee of cash in his division. This requires check and counter-check and demands' the accountant’s

xecutive Engineer promssqé'to.reoti{‘y this with reference to paragraph 9 of the last report. =

‘ . ! R AR A2 : ST al care. Such receipts are growing fast, especiall wharf dues (see para h 11 of the
it ineer’s ression that no payment of petty supervision or labor ROGR, : o v gr i P y ‘ paragrap
Lt e B e ror examination of (he T tcorrect. Labor should bo paidas ;| et sepor). - Thes should be compared thus — S
as the period is finished on'the responsibility of the imprest-holder in charge; and petty ) I & The different wharf superintendents A, B, C, D, E and F render to the Executive Engineer
! :(r)zonrvision a%?nﬂd be similarly paid subject to the stipulations in code paragraphs 1090 and 499. = B % monthly return, on a red form, of boats loaded (or unloaded), destination (or wherefrom), &o.
PQQ The relative proportion of the work done by different agencies is best shown by the hg{halfso Beﬂ%)eaﬁg a counterfoil of every receipt granted to a boat manjee for wharf dues,
ve amount of Lability under each . at the close of August 1836 this was— )L B - and their cash-books are S}lb] ect to periodical audit by the nearest overseer.
relative amount 0 ¢ o g R A p ; A’s red return of arrivals or of boats unloaded should be traced into the other returns to see
- X 15.846 12 8 that the place where each boat loaded has recovered the proper fee, and A’s return of departures
Contract work ... .. M 1518”8 1 or of boats loaded should be (from the ¢ destination ” column) traced to the place of unloading
D?partxnental - - '695 5 5 . for the same purpose, and so on, with B, C, D, Eand ¥F. This is not now done. If necessary,
Piecework ey e : 1 each wharf superintendent might keep an alternate cash-book submitting the one to the Executive
Total ... 20,657 15 6 . Engineer for check, and working with the other. It is also essential that the counterfoil books
" - ; » . § of acknowledgment of wharf dues should bear a consecutive number ‘on each page printed as

well as one in writing.

: i ite of works are said to aggregate in value Rs. 78,319 and are placed XA . i np . 3

at 421(;%&'53;? :rf)?];l:.l ? a%hs;: materials are stated bygflzegExecutive Engineer to be of good value - ' . 21ﬂ Au%f 1t1}(1>;ces dil:rqn; Exx}a.lmmir g gfﬁce lose nearly all effect unless taken np and replied to

ally, but the accounting of them must remain unsatisfactory till prompt ten-day reports can A & 1I:)h mptly. 4o :h vision there has been insufficient appreciation. of this. No audit notes on
%ene{)t LY o works. In the gene rality of cases, no ten- day Teport of % sborinls 5 HOW i = o accounts since those on the supplemental accounts of March have been responded to.

e obtaine : % 22. Arrangements must need be made to send | work vouchers and objectionable items

i ks, the excuse given being that when the econtract cer ificate shows the . : :
;ﬁﬁg ofﬁ.‘x(l)x?teg:fs stakerf over by tlgle oontract%r, nothing else is required ; but it is necessary to statements with the accounts, and the accounts with greater punctuality. The accountant has the

tries in the contract certificate from the particulars of issues to contractor as entered | B : run of the office and should keep the Executive Engineer regularly informed of the returns which

;31?%0091:::11:; igpo:tsslgf sﬁch transactions. Part IV of each work abstract is not, but should be, ¥ are in arrears. ’
verified periodically by the officer in charge of the work, who should acknowledge the accuracy of § 23. The accountant is also, or will now (when relieved of the keeping of the cash-book) |
the account and balance. M, | : : | - be, liberally assisted in the office. ' i '

11. What few ten-day reports of labor are received in the division office come very ate, ¥ & :
too late to b; of any use in checking nominal rolls. This explains the delay in preparation of v o -
work abstracts and consequent delay in submission of work vouchers to the Examiner. None - il Orprs—datod 16th October 1886, No. 7o A PabBe
of the work abstracts for September were in hand at the time of inspection. ¥ | : ‘ \ % | ‘ : ) .

12. The post travels indirectly and slowly on this canal. The time occupied by a ten-day o 5 Communicated to the;Supermtenchng Engineer, I1 Circle, for the information and
report in going from the work to the sub-divisional office and thence to the divisional office would | § guidance of the Executive Engineer, Buckingham Canal division, whose special
be generally af least a week (seo paragraph 6). ' e ¥ attention will be directed to the unsatisfactory state of the office indicated by the notes

13. Moreoter, it is stated by the Executive Engineer that ﬂ;.lel elfass (;lf tm‘;n .employcted og i of inspection.
works is such that the ten-day reports compiled by them are generally round to be incorrect, an : : G SR A kor o e 1 : i

i d th ts of E B ) P 194 1 P since the last inspection, and the
thailﬂ']xex 23:??1!1.;1}: %:nvaull;(igm? Zf)lrlgg Z:ggg;ﬁ zzzgssatgﬂr;ailﬁeg P A L e AR e Executive Engineer should take early steps for remedying the defects pointed out.
each, 1 y , , | & X g ;
14. This, however d:es not explain the fact that but very few ten-day reports ever reach the : Py 8. .These proceedmgg; should be brought.‘. specially to the notice o f the permanent
Executive Ex’l‘rinqer’s’ofﬁce, and that the necessary data are mot therefore supplied for the e Executive Engineer on his return from privilege leave,
N : compilation of “the aceounts (code paragraphs 395 and 400, also paragraph 7 of G.0., No. 2849 W., : : : s Tl
of 30th November 1885). . PR : b | g
15. June’s accounts of works were audited ; the work vouchers taken from the Examiner’s gE (Signed) 7. 0. HASTED, Colonel, R.E.,
office being compared, as regards lgbor payments, with the nominal muster rolls in the Whe . maniverny B S
Exocutive Engineer’s office, the work abstracts being overhauled, and measu_.rements checked. * -
Owing to the smartness and marked assiduity of R. Audesashaya, the assistant accountant,
there is as much accuracy in these accounts as can be expected under the above circumstances.
Most of the errors noticed are too trifling to be mentioned, but measurements should in fufture i
bo cancelled in accordance Wwith standing order No. 158 of 1885 on direction at back of form To the Superintending Engineer, A
No. 19, and contractors should not be debited with amounts paid them before thﬁ pag&nenth is . 0 ChEt Enginess for Trrigation.
actually made ; on the other hand, materials advanced to a contractor should be charged to his ' P ki e Dk aate

account as soon as issued to him, an acknowledgment being.obtained (code paragraph 2256).

#4 dvice of transfer debit should isdus to other divisions immediately after any payment on their
account (code paragraph 2276). : e .

16. The tools and plant aceounts are not in order; tramsactions in July, ;Au ust and

September 1886 are not entered in the half-yearly reBister. The sub-divisions half-yearly

g returns of tools do not in some cases work up to the division’s return. There are large quantities

e e Exd. E. Fema.n&ez.
of tools with contractors for which, it is said, there are receipts in the sub-division offices, and

Spare Copies
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GOVERNMENT OF MADRAS,

PURLIC WORKS DEPARTMENT.

General.
Establishment.

Reap—the following papers : —

From Colonel H. M. VIBART, R.E., Superintending Engineer; V Circle, to the
Chief Engineer, Public Works Department, dated Bangalore, 21st June 1887,
No. 1324 :—

I have the hohor to inform you that the Executive Engineer, Chingleput division,
has sanctioned, under Irrigation and Navigation, an estimate of Rs. 72 for the employ-
ment of a temporary lascar under sub-overseer for 1887-88, and the Executive
Engineer, North Arcot division, has’submitted an estimate of Rs. 72, for sanction, for
the employment of a similar lascar, under Irrigation and Navigation, and further
explains that a sub-overseer, doing exactly the same work as an overseer, cannot be
‘reasonably deniedsa lascar to help him in measuring works and carrying messages, &e.
I am not aware of any order sanctioning the employment of a lascar for a sub-
overseer from the works grant nor under establishment, and therefore request the
lascars may be specially sanctioned.

Office note from the Examiner, Public Works Accounts, dated 15th July 1887,
No. 337. )

In paragraph 1 of G.O., No. 1079 W., dated 8th May 1885, Government have
already ruled that lascars cannot be allowed to ' sub-overseers, and I would suggest
that, if this ruling is now confirmed, it should be codified.

OrpEr—dated 1st August 1887, No. 2048 W., Public Works.

No office establishment can be allowed to sub-overseers (vide G.0O., No. 923 W,
dated 18th April 1885). The Examiner, Public Works Accounts, will arrange to
embody this ruling in the Public Works Code.

(True Extract.)

(Signed)  J. O. HASTED, Colonel, R.E.,
Secretary to Govt., P.W.D.

To the Superintending Engineer, V Circle.
,» other Superintending Engineers.
» the Examiner, Public Works Accounts.

Exd. E. Fernandez.
Spare Copies
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Pusric Works DEPARTMENT.

" PROCEEDINGS OF THE MADRAS GOVERNMENT.
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