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FINANCIAL DEPARTMENT.

LEerTER—t0O
Tae SECRETARY 1o tTHE FINANCE COMMITTEE.

SIR,

With reference to your letter, dated 9th October 1886, No. 14, I am directed to
forward copy of the Proceedings of Government of this date, No. 1359, reviewing
certain opinions recorded by heads of departments on the subject of progressive
salaries. ' ’

[ have the honor to be,
Sir,
Your most ebedient servant,
H. E. STOKES,
Ag. Chief Secretary.

Fort St. GEORGE,
23rd December 1886.

Exd. A. Raitt.
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23rd December 1886, Ag. Chief Secretary.
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GOVERNMENT OF MADRAS.

FINANCIAL DEPARTMENT.

Resp —the following papers :—

/" From D. DUNCAN, Esq., m.4., D.Se., Acting Director of Public Instruction,

Madras, to the Chief Secretary to Government, dated Madras, 5th Novem-
ber 1886, No. 7489.

With reference to endorsement, No. 1811 C., dated 28th October 1886, calling
for early remarks on a letter from the Secretary to the Finance Commiitos on the
subject of progressive salaries, I have the honor to inform you that the system of
progressive salaries is very largely followed in this department from the lowest to the
highest grades, and seems to have been deliberately adopted in the case of non-graded
officers mainly with a view to encourage them to greater zeal in the performance of
their duties. The system prevails also in the graded section of the department, in
which, starting with Rs. 500, an officer may rise to Rs. 1,500 by annual increments of
Rs. 50, subject to his obtaining promotion from the fourth to the third, and so on, to
the first class. The salary of the Director also rises by five annual increments of
Rs. 50. '

2. There cannot be the least doubt that the system of progressive salaries leads
to complications in the working, more especially in arranging acting appointments.

3. If, as is stated in paragraph 4, the original intention of progressive salaries was
to remunerate an officer at a higher rate when his services have become more valuable
from experience, there can be little doubt that this intention has been frequently
departed from. But from what T have said in paragraph 1, it would appear that this,
though not overlooked (see paragraph 7 of Mr. Grigg’s letter recorded in G.0., dated
21st December 1885, No. 814, Educational), was not the main consideration.. To hold
out encouragement to young men to join the lower ranks of a somewhat unpopular
service, and to continue to work in it, appears to have been the main consideration at
the time when progressive salaries were first largely introduced in the lower ranks of
the Kducational department (see Colonel Macdonald’s letter recorded in G.0., dated
18th May 1880, No. 169). In this department, periodical inerement certificates to
masters and clerks are not countersigned by the Divector as a matter of course. If an
officer’s work has not been satisfactory, the increment is withheld for a shorter or longer
time according to eircumstances,

4. I think if is probable that the Finance Committee are correct in conjecturing

that a fixed salary at the mean would be preferred by many officers, especially in the
lower ranks, to a progressive salary. But there are many aspects in which the question
would have to be viewed before a decided opinion could be formed as to the effect of
the proposal on the financial prospects of an officer. One of these aspects is the pension,
which might be seriously affected for the worse if the Finance Committee’s suggestion
were adopted. Officers frequently draw the maximum salary of a class for several
years before they get promotion, and in such cases the progressive salary 18 more
favorable to the officers than a salary fixed at the mean would be. Again, when an
officer has reached the highest class in his department and the maximum salary of that
class, he may continue to draw this maximum pay for many years before retiring from
the service. The present senior officer in the graded list of this department would
have been a considerable loser if he had drawn the mean of the first class, namely,
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Rs. 1,375, for 65 years, instead of the salary he ; :

promoted to the first elass, namely, for t}nZ:e ye}frz ?Z::dilliufhggn n: RECAmE
years more than the mean, and for 13 years the maximum, namely, R e?nr, G
every year that he continues i the service, he will draw Rs. 1,500 n};,o St.h e
have done had the salary of a first-class graded officer been fixed at tlll‘s mg-?nhe would

5. Tf fixed salaries were to take the pl 1

} : place of progres: :

fiesm::l.)le tto mulﬁply ﬁhe 1111111ﬁ1ber of classes or gradgsozéessg:l‘;iysat:: 132, tl:; Wiouhzhbi
incentive to work well which the syster i cal TRy oot S
e ystem of periodical increments was intended to

6. T think that, on the whole, salaries fixed at th
: )16, sals e mean :

miecal to the State than progressive salaries, but not so favorabvlvg “ﬁ)dﬂ?f orfrl‘*()re e
departplent. It G-oyernment approve of the suggestion of the Committe‘celis 10t -
think it would be difficult to introduce it into the lower ranks of this depar(z,men(to o

From G. HAMNETT, Esq., Inspector-Gener . A

: Usq., Inspec or-General of Registration, Mad

Chief Secret T , gistration, Madras, to the
G, No: 35066'3‘1‘5' o Government, dated Madras, 5th November 1886,

With reference to the letter from the Se i

' ' 1e cretary, Finance Committee, r i

gle Ploceed}ngs of the .(xovernment, Financial Depu’rtmont, No. 10818 ggze}(fc’z)}iqeglm

ctober 1886, communicated to me with Judicial G.O., Mis. No. 297(’3 dated tk?e 3:(;
November, received this (i'x I

* [otter to the Government, No. 362, dated honor to s’tate that it will gé %v}(}.ﬁvei)'rtc}:ﬁ

@.0., Jlll(llIil((;)ia,l No. 1271, dated 29th J the papers * marginally noted that I had
' i : une  Jong ago condemned the system of pro-

1881.
Le3 telr t‘i é%‘f’l Government, No. 435, dated 26th ijressnf'e salaries, and obtained the sanc-
uly 1881. ion of the Government to the abolition
G'?é’g{udmml’ No. 1599, dated 10th August of the system and to the fixing of the
: salaries of my office establishment at rates

deemed sufficiently remunerative for the
work to be done.

2. There i i
incre:n o Ti élO Zd:rrzlmt;lgefwélz’xtever in the system of raising salaries by periodical
o i e bestptl)lre %10.vgm xe(1l; salaries proportionate to the work done is un-
) ; ment reserving to t selves the ri
e Mo gl . p g to themselves the right to grant such
y proper to officers who have rendered special and

approved service, and wh i :
) ose services the e :
et y may desire to retain in any special appoint-

3. The graded s :

. g stem on . o

e I’Z‘esidency ?&lllcélsghewgfixﬁ of 1eglshrars z;nd sub-registrars was

D : 4 RS very we All that 1 :

increase the nu < As " b . wat is nee h

aoag 6 ni})_er(s i {,he higher grades to ensure quicker promotion to m ded is to
g : inancial difficulties, however, have prevented 10n to men 1n the

promotion has been somewhat slow. The st 1’, . prevented this being done, and

. e salaries of clerks are fixed at ¢ different

rates” as contemplated in the concludi
u]. o b 3 1 v (PP ]
the Secretary to the arios UOmmitteé -mb clause of paragraph 6 of the letter from

s

G.0., dated 10th November 1886, Mis. No. 1504 L.F., Financial
- 4oL 2y ancial,

Asnstracr.—Recording G.0., 21st Oc )
_ ecording G.0., 21st October 188 e
ok progeative salaties is Al g the) d)ii‘m?:mgulfo. 1086, with the remark that the system

From the Revd. 8. MORLEY, Bishop’
Bishop’s Chaplai y Chief 8
i g i g foig e évemblézg)llLtlsré,ﬁ’m\Y t(l)u,a(d;u:i Secretary to Gov-

y AVU, 4.

With reference to G.0O., 21st O :
0. § tober 1886, N 3 ¢
ment, No. 1846 C:, of 5 : . » No. 1086, Financial, wi
the Bishop, to )sgz‘scoilsitthl Nove(in ber, 1 have the honer, by (1(‘;i1'011-] E?lbld], Nty
p, to ¢ 1e understands the inquiry to have no :ef‘ ik
erence to cases like

their service ; and that there are 1o other persons in conne
Department who are entitled to any increments.

R R, Y 1
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those of the Chaplains whose salaries receive an increment only once in the course of

<ion with the Eeelesiastical

From G. BIDIE, Esq., M.B. C.LE., Surgeon-General with the Government of
Madras, to the Ghief Secretary o Goyernment, dated Fort St. Greorge, 16th

November 1886, No. 362.

With reference to G.0., No. 1086, dated the 21st October last, T have the honor
to submit the following observations to the Right Honorable the Governor in Council.

9. The remarks of the Tinance Committee apply only to a small section of this
office establishment, known as the Account Branch, on progressive rates of pay and
recently transferred from the establishment of the Examiner of Medical Accounts. The
other sections of this office are constituted on fixed, and not on progressive, salaries.
The Account Branch consists of three clerks on the following scale of pay :—

No. 1 on Rs. 30, rising to Rs. 50.
2 0 40.

» » o 2 ”»

9 3 ”» 20 » » 40.

4. The salaries attained by these clerks in virtue of their position on the estab-
lishment of the Medical Examiner ab the time of transfer to progressive pay list, as

well as by the subsequent inerements which they have earned, are given below :—

No. 1, Rs. 34 (maximum obtainable four years hence).
”» 25100 32 ( T two ” .
» 3 » 30 ( » three 9 ).

5. The maximum salaries fixed for these clerks will be attainable by No. 2 in two
ears hence, by No. 3 in three years, and by No. 1 in four years ; and as all three are

.

vely young men, they have the prospect of a long service on the maximum

comparati
11 as the ordinary prospects of promotion by vacancy

rates of pay, as we
6. 1f, however, the progressive rates of pay are superseded by salaries fixed at
he change will injuriously affect them, and inflict on them an

the mean amount,
annual loss to the extent indicated below from the time they would otherwise be able

to claim their maximum rates of pay :— o 7
Maximum  yro.; Monthly  Annual
i Pay. loss.

pay- - loss.

_ Bs. RS. RS. RS.

No. 1 «ls .o .o e o 40 10 120
e e R e 30 10 120
3 . e Lo ad0 30 10 120

As a set-off against this loss, No. 1 will derive a present temporary advantage of
Rs. 6 per mensem, by drawing Rs. 40 instead of Rs. 34. Nos. 2and 3 will not derive
even a temporary advantage for their permanent prospective loss. :

7. But it 18 observed that in paragraph 9 of their letter, the Committee do not
aim at any ¢ immediate roduction in the scale of existing salaries, though it seems to
them likely that in future revisions of establishment, it will be economical to proceed
on the basis of fixed, rather than of progressive, salaries.”

3. Tf the rights of present ‘ncumbents are protected, L do not see any objections

to progressive calaries being remodelled to future entrants on the basis of fixed salaries

as in all other departments of the public service.

R

From C. J. McNALLY, Esq., M.D., Chemical Examiner, to the Chief Secretary to

Government, dated Madras, 17th November 1886, No. 840,
With referenc

No. 2833, 1 have the honor to enclose a list of employés 1n this department on progres-

give salaries.

o to G.0., Public Department, dated 6th November 1886, Mis.

oot g b 1 % o=
SEETLEE ARl e LREE T
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No. 4072-C.

Transferred to the Financial Department, with reference to order in that depart-
ment, No. 1086, dated 21st October 1886. :

MaDRas, (Signed)  J. 0. HASTED, Colonel, R.E,,
18th November 1886. - Becretary to Govt., P.W.DJ

2. The Assistant Chemical Examiner is not included, because paragraph € of the
Finance Committee’s letter disposes of his case.

3. The appointments of First Assistant and Fourth Assistant are at present
temporary, but sanction is about to be applied for to place them on a permanent
footing, andit may be stated here that in these appointments there is no definite prospect

of promotion.

From Colonel T. K. GUTHRIE, Inspector-General of Police, to the Chief
Secretary to Government, dated Madras, 23rd November 1886, No. 5931,

Adverting to order in Judicial Department, dated 3rd November, on G.0., dated
21st October 1886, No. 1086, Finaneial, I have the honor to remark, for the informa-
tion of Government, that my views are in zecord with the Finance Committee as to
graded pay, instead of pay progressing by increments, for officers of police.

ExNcLosURE.

List of employés in the Chemical Examiner’s department on progressive salary.

L g St el Wish of incumbent 2. This \lfleW, however, is not in harmony with G.0., No.2092, dated 9th August
. : nerements, or wha resen e . s as * . > 9 5

el ek Minimum | Maximam | 0/ e | salary of S}H::n Pt;;‘ continse'as e 1886, Judicia ])epartment (rggax:d_mg the appointment of an extra Assistant Superin-

PP pay. pay. Sidabi ¢ lincambent,| S8y | prosent or ey tendent of Police for the .Nf!glms), but Colonel Uloeté, who was then Ingpector-

General, although like myself in favor of fixed~ pay and grading (vide his letter to

AR R Tl Government, No. 4894: dated 20th August 1885, on same subject as above), did not

First Assistant ,. ../ 60 0 090 0 0 |By annualincrements of | 60 0 0|75 0 0 |To (%ruw fixed mean press his views upon Government, because he was of opinion he would get the extra

5 rupees. salary. o ; : s ey

Fourth Assistant {30 0 0|45 0 0By ;mnlifnl increments of [ 30 0 0|37 8 0 0/ [ officer sooner by a(,ceptmg the progressive pay prm(nple. -
3 rupees. : _ 7 + . .

Laboratory attendant ../ 15 0 0|20 0 0 Mzzximlum pay after five | 15 0 0|17 8 0 |To continue .undnr 1 3' II;Gg to p(?lllt out to Govemment.that in .the'_case Of the pohce, meg tO

years’ service, prosent  arrunge- slowness of promotion, the plan of progressive pay is likely to be more costly to the

Lascar ., il ./ 8.0 0|10 0 0 |Maximum pay after five | 8 0 0| 9 0 0 Do. do. State t}mn ﬁxed pay, and. i this 005[1!18017101'1 I would again ask Govemment for a

Saate orvice, reconsideration of the subject of grading Assistant Superintendents of Police. .

e ——

From H. R. GRIMES, Esq., Inspector-General of Jails, ¢ ief
to Government, dated ﬁadras, 20th November 1882: ﬁo.t%i g.hle Secretary

In reply to G.0., dated 21st October 1886, No. 1086, Finaneial, I have the
honor to state that in regard to the progressive salaries of officers mm:de et
1 am of opinion that the present system is, on the whole, the best, — with, however..
the following alteration, ' )

2. When a Superintendent of a second-class central jail, whose salary rises from
Rs. 450 to Rs. 600, has been drawing the maximum for a year or upwards, he should,

From the Officiating Sanitary Commissioner for Madras, dated Madras, 18th
November 1886, No. 1569.

Apstracr.—States that there are no appointments in his office carrying with them progres-
sive salaries, and concurs with the views of the Finance Committee on the subject.

: on promotion to a first-class central jail, the pay of which is Rs, 600 rising to Rs. 85
g0 2071-C. be permitted to draw the first incremen’t of the higher appointmen,t frmg tge datélg% ~
NOTE. promotion without requiring him to work for a At

pr year on the minimum salary, as is now
' he case. ' ; o |

The Chief Engineer for Irrigation, the Consulting Engineer _for R;?leays, and »
the Examiner, Public Works Accounts, have been consulted on this subje(_lt, qlld all
agree in deprecating any departure from the rules now in force. The objections to

the Committee’s suggestion are—

From H. T. ROSS, Esq., Registrar of the High Court of JudwatnraatMndm,
to the Chief Secretary to Government, dated 7th December 1886, No. 3252,

In reply to G.0,, of 3rd November 1886, No. 2076 (Judicial), T am direoted o

(1) that the system of progressive salaries gives the head of the office the state that the Honorable the Judges are disposed generally to agree with the proposals

means of rewarding deserving men and punishing the undeserving, and

of the Finance Committee regarding the abolition of the ‘s stem of salaries rising. by
it is stated that the Committee are wrong in their description of the oper- ) 5 periodical increments, TR Tk y" e R b.y
ation of the rules (paragraph 4 of the Secretary’s note) and in their Pt B, 2. They are' of opinion that the system can be" benefitial ‘only in the Sk i
assertion of the extreme complexity of the rules (paragraph 5) ; ofliesis d of i Bk P P B S { e S bl
: li ! " possessed ot a special and peculiar knowledge of the work of the appointments
(2) that the men concerned are generally against any change in the rules ;

which they happen to hold, and whom it may be desirable to retain in such appoint-
ments without stopping their promotion. . 2R o

3. The only posts in the J udicial Department which may Gﬁcaaiondlly”oémp!y-wjth
2. In these views the undersigned concurs, and would also deprecate any change : these conditions are those of Nazir, Record-keeper, Interpreter and Sheristadar, A Do
on the ground that continual alterations of the rules are objectionable, and give rise 4. At the same time, I am to observe that the progressive system does not obtain
to a feeling of insecurity which is prejudicial to Government service. in the Judicial Department in this Presidency ; and even in the case of the appoint-

\ ments aboyve mentioned, the Honorable the Judges are not desirous of seeing it
MApras, : (Signed) J. 0. HASTED, Colonel, R.E., introduced. A ok el P B

184k November 1886. Chief Engineer, P, W.D,

and . . . . -
(8) that any saving of total expenditure must mean injury to individuals.
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5. All the superior ministerial officers of the Judicial Department have the chance
of promotion to the superior grades, and instances are not uncommon of head clerks
and sheristadars acting as district munsifs, and, celeris paribus, there appears no
reason why their claims to those appointments should be.considered less than that of
vakils, pleaders, &c. There is, therefore, in the opinion of the High Court, no
necessity for progressive salaries in those appointments. The office of record-keeper
also, which used formerly in some instances to be held by old servants who had
abandoned hope of further promotion, is now more generally entusted to younger men
who have fair hopes of rising, so that even in that appointment the system is unneces-

sary.
6. Finally, the reasons advanced by the Finance Committee for the abolition of the

system appear to the Honorable the Judges to be sound ; and they agree also in the
suggestion to give more substantial increments at longer periods if the system 18

retained.

G.0., dated 13th December 1886, No. 77561, Military.
Read—the following papers :—
G.0., dated 21st October 1886, No. 1086, Financial.

e et

From the Controller of Military Accounts, to the Secretary to Government,
Military Department, dated Fort St. George, 1st December 1886, B.

With advertence to Proceedings of Government, Financial Department, No. 1086,
dated 21st October 1886, referred to me for remarks under your docket, No. 6720,
dated 27th October 1886, I have the honor to state that the proposal of the Finance
Committee to substitute scales of suitably-graded, fixed salaries for continually incre-
menting ones will, if adopted, result prospectively in a saving to the State both in
salaries and pensions, = I however do not think that fixed salaries at the mean amount
would be as acceptable to the employés (many of whom have already reached or have
exceeded the mean of their grades)as the progressive salaries at present looked
forward to.

9. The system of progressive salaries was introduced into the offices of the

Military Account Department in 1874,

Proceedings of Government, No. 2028, dated and, so far as my experience goes, has

19th June 1873. worked satisfactorily. The annual in-

Proceedings of Government, No. 1586, dated greage of salary being contingent upon

20th May 1874. the satisfactory discharge of the duties
y B :

entrusted to each person eligible by service

for the increase is an incentive to diligent and careful work. I doubt, therefore,.

whether the abolition of the present system would be in the interests of discipline,
inasmuch as a clerk who had at once obtained the maximum of his grade would feel
more secure than one who knew that each increment depended upon a sustained effort

to improve.

Order—dated 13th December 1886, No. 7751, Military.

The reply of the Controller of Military Accounts communicated to the Finanecial
Department, with the expression of the concurrence of Government, in the Military
Department, in the view therein contained.

(True Extract.)

(Signed) A. KENNEY-HERBERT, Lt.-Col.,
Secretary to Govt., Mily. Dept.

To the Financial Department.

> ik
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From H. F. CLOGSTOUN, Esq., Accountant-General, to the Chief Secret
Government, dated Fort St. ’George, 16th Decem‘t’ler 1886, No. 3521;3 s

With reference to Proceedings of Government, i 1 i

g in the Financial Department.
No. 1086, dated the 21st October 1886, communica’éing to me for remark{l) a letter
from the Secretary, Finance Committee, suggesting the discontinuance, save in excep-

tional cases, of the system of progressive salaries, I have the honor to offer the follow-
ing remarks.

2. T agree with the Committee in considering that in establi ’
number of appointments affords fair chances of p%omotion, it Wousl];%zn;s()c:;tzﬁ: l;?)
the employés and not disadvantageous to Government to substitute scales of suitably-
graded, fixed salaries for continually-incrementing ones, and also that the extremye
complexity of the rules which regulate these salaries cause no small amount of admi-
nistrative trouble. I am therefore quite in favor of the abolition of the system, save in
the exceptional cases referred to by the Committee in paragraph 6 of their letter, and
of the substitution in its stead of suitably-graded, fixed salaries. ,

3. I agree with the Committee also in considering that, i
: s : at, in cases wher st
of progressive salaries is maintained, it would be advisgable to give substa:tiaals}irlslgiz

ments after a long period, in f ivi 1
g : reference to giving continual i
o P P 2 g small increments each

4. Assuming that the system of fixed salaries is a i
that of 'progressiv'e salaries, the question arises as to cfﬁg tiil?; bt%mgeprfiﬁ?able o
progressive sala_u'y in converting it into a fixed salary. The Committee haI\)re no donb?;
that a progressive salary costs to Government a good deal more than the theor (1):}1 |
mean between the minimum and the maximum, but they consider it probabl t}i lfc?t
is not as valuable either to actual or to prospective holders, or as uchp i 3 'bl
them, as a fixed salary at the mean amount would be. : b g

5. The value of a progressive silary in any appoi -
length of time the appointment 1s held, and the avg"agre,pv:z?ltlrg it;tpf: pelslt,gisv: 2011 th?
wents generally in an office or department can only be gauged by a cgzlzulati ppglﬁl-
salaries drawn for a series of years or months in such office or departm oi‘.:l 3 The
annexe'd sta_tement, which shows the actual salaries drawn by the 8uperitiﬁen?é ."ts" 1
clerks in thls.ofﬁce on progressive salaries on the Ist of April of the current aI::i anﬁ
of] tlie past nine y;e;;s, shows that in this office the actual salaries drawn are one?,ﬁev
3] 8 H
ge;)l ei,nn};:cxg.ess of those that would have been drawn had the system of fixed salaries

6. The average salary of each person in each class of Superi
in the office is shown below compared with a fixed salar;p:;'ll;ff;tggn:: 8{31111213 0111?;01:1:

between the maximum and minimum of the progressive salary :—

Number of ~ Average salary Salary under

Class. clerks in the drawn by the fixed
class, each. salary system,
; BB luea PR A

I} . S e e | 454 430
Superintendents § {17 g gzg gig
IN i oy 5 Ha SRS 182 1721
Phr i g i el SR 131 1321
e L R T L 105 1021
PR T D o S 74 721

IV . . .. 50 44 “ 40 3

The differences in the rates for clerks are not very material, and in the case of
revisions of establishments, there need, I think, be no hesitation in accepting the
mean between the maximum and the minimum as being equivalent in value to the
progressive salary.

7. Asfar as the grade of clerks is concerned, T am also of opinion that the
incremental system might be abolished at once, even in the case of men now in the

service, provision being made for the grant of personal allowances to all those in any
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given class who are now drawing amounts in excess of the mean pay of the class,
those in the elass drawing salaries below the mean having their salaries made up to

" the mean as the ,personal allowances to officers in the class cease to be drawn. '
8. As regards Superintendents, I am inclined to think that, in the first two

grades, at any rate, a salary increasing every four years, as described in paragraph 6
_ of the Finance Committee’s letter under reply, would be preferable to a fixed salary.

—

ENCLOSURE.
Sparemest showing the cost of the establishment of the Accountant-General on different dates
s AP compared with its mean cost.

________.____—————————'—"——_-——‘:—_————‘———

Actual cost on

|
i

mean

.

ctusl cost of
each appointmen

Appointments.

value.

1st April 1877.
1st April 1878.
1st April 1879.

appointment.

Arithmetical

1st April 1880.

1st April 1881.

1st April 1882.

1st April 1883.

1st April 1884.

1st April 1885.

1st April 1886.
Average actual cost
Mean value of each

Average a

Superintendents.
RS, RS.
One on 400 to460,, | 430 | 460
Two on 300 to 380.. | 680 | 760
Three on 200 to 280. | 720 | 780
Three on 150 to 195. | 5174 551

dirs ‘{

Nine on 120 to 145. [1,1923] 1,232} 1,182} 1,1573/1,155
Eighteen on 90 to /

115 we .. |1,845 11,942311,0524(1,8623(1,810
Twentﬁy—one on 60 !
t086 ..  ..|1,522311,605 |1,592}'1,657% 1,455 | 1,445 11,530 | 1,559 1,583 | 1,690 1,651
| " a7dl " a7d] a7d| T407| "40) "43| "46| 40| 40| 43 44
2,000°|2,260 | 2,238 | 2,221 {2,024 2,029 2,137 |2,194 |2,235 | 2,259 2,187

1,145 1,170 1,220 |1,205 1,182
1,810 [1,870 1,910 |1,910 | 1,905 1,888

P— P P B e

" perintendents. | 2,3473 2,551 | 2,585 | 2,499 | 2,516 |2,436 2,378 | 2,460 | 2,538 | 2,460 | 2,306 | 2473 |1,182}1,251
Total cost of s 4TS

clerks .. | 6,607% 7,087—% 6,963 |6,838%16,484 (6,472 16,753 6,912 (6,988 |7,002 |7,019 {6,852 395 | 398
Total graded ap-
pointments .. | 8,955 |9,638}|9,548 |9,3371/9,000 (8,908 9,131 |9,372 (9,526 | 9,462 9,325 (9,326 |1,5774 1,649

e e e

PREESNE,

(0., dated 14th December 1886, No. 1091, Revenue.
Read—the following papers :— i
- G.0., dated 21st October 1886, No, 1086, Financial.

Letter from the Superintendent, Madras Survey, dated 7th November 1886,
No. 215-G.

Asstracr.—Stating that the practice of grant of progressive salaries does not obtain in the
Survey Department.

Letter from the Director of Revenue Séttlement and Agriculture, dated 13th
November 1886, No. Z080. ' : .

L :

T have the honor, in reply to Mis. G.0., No. 6604, dated 2nd current, to inform
you that the only officer in this department who will be affected by the Finance (‘om-

mittee’s proposals is the Assistant Director of Agriculture, whose salary rises from

Rs. 750 to Rs. 1,000 by annual increments of Rs. 50: wide G.O., No. 3742, d:

s te
94th June 1886. ‘

Ak
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9 The Accountant-General fully shows that the system of increments is more
expensive than one of fixed pay. The Government concur generally in the Com-
mittee’s views, and fully accept the principles laid down in paragraph 6 of their letter
as to the cases in which alone the increment system should be applied, and the opinion
that, when applied, it would be better to have larger increments accruing at longer
intervals than are now generally adopted.

3. The benefit claimed by the Chief Engineer for this progressive system, viz.,

59
undeserving, men, can only be secured if the concession of the increment when earned
by length of service is not allowed to become a matter of course. The Government
foar that this is far from the case at present, and the tendency of the progressive
system is, they believe, to encourage dull respectability of performance and not zealous
work. Salaries graded with small intervals are a better arrangement.

that it gives the head of an office a means of rewarding deserving, and punishing

4. The abolition of pl‘«')gressi\'e galaries would, no doubt, have a very In‘ﬁjudivi:al
effect on pvnsinn:u'y prospects, as pointed out by the Director of Publie Instruction.
This point does not seem to have been sufficiently considered by the Committee. The
best remedy 1s, in the opinion of Government, an increase in the number of grades,
where graded salaries already exist in combination with progressive pay.

5. The Government consider that if the progressive system is abolished, the
interests of present incumbents should be carefully provided for by personal allowances.

(True Extract.)

H. E. STOKES,
Ag. Chief Secretary.

To the Departments of the Secretariaf.
,, Honorable the Judges of the High Court, with C.L.
Board of Revenue.

»

., Right Reverend the Bishop.

., Director of Public Instruction.

,, Inspector-General of Police.

" g of Jails. ’
2 i of Registration.

% Surgeon-General with the Government of Madras.

., Sanitary Commissioner for Madras.

i Accountant-General.

, Chemical Examiner.

Exd. A. Raitt.

[

N ier
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