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THE CHIEF ENGINEER,
PUBLIC WORKS DEPARTMENT,

MADRAS.

The hwmble Memorial of V. SUBRAMANIA SASTEI,
Overseer, second grade sub-protem, North

Areot Division.

Most RESPECTFULLY SHOWRTH,

That your Memorialist memorialised the Madras Government in J anuary
1884, on the subject of the block of promotion to himself and other civilian
subordinates of this Department, caused by the annual direct appointments of
military students of the Madras Civil Engineering College to the -flx_'_sj. grade of
overseers.

2. That Government were pleased in G. O. No. 1291, W., dated 23rd

May 1834, to recognise the effect of such direct apppointments, which, to use

their own words, was “most injuriously retarding the promotion of second and
third grade overseers;” and accordingly to order some concessions being made on
their behalf.

3. That your Merorialist begs, in the present instance, most respect-
fully to point out that these concessions do not, by any means, redress the griev-
ance complained of by him ; and he, therefore, now appeals to your high sense of
justice and magnanimity of heart in the full hope that you may be impelled to
protect his interests, to the extent warranted by a consideration of justice, from

rgfng sacrificed to the interests of others, by again laying the matter before

Government and obtaining, if possible, a favorable ruling on behalf of himself
and other civilian subordinates. i

4. That your Memorialist, while being thankful for the advantage
secured to the Civilian subordinates of this Department, by the ruling contained
i the G. O. above quoted, begs to bring to notice that this advantage merely
consists in a temporary addition to their pay; and that even this temporary
addition must cease, when the number of .third and second grade overseers shall
have become nil, and that of first grade overseers, proportionately increased, both

which must, under the ruling in question, inevitably take place in the course of
a few years.

5. That your Memorialist regrets that the ruling in question, does not

confer the slightest advantage in reference to advancement to the higher grades of
the branch, and that the distance of the subordinates is as remote from those
grades, as if the ruling had never been passed. This your Memorialist now pro-
ceeds to show :

6. That the three Military overseers, marginally named, who joined

I, W.H: Goddard, Privato. the Demrtment in June 1885, as apprentice over-
2. 'T. Murphy, Gunner, seers, first grade, will, in the ordinary course, as
3. J. Ruck, Private. 3

at present followed, become absorbed in the per-
manent establishment in July 1886. They will then at onee become the seniops
of your Memorialist and be on the first grade of overseers, although they will
have no real service to their credit, while your Memorialist, in spite of his nine
years’ responsible service, will, at the best, be merely confirmed in the present
appointment of second grade sub-protem.
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: 7. That similarly the Military men now undergoing training at the
College will pass out from 1t in May 1886; and after a year’s course of apprentice-
ship, get absorbed in the permanent establishment in J uly 1887 ; and they too
will become at once the seniors of your Memorialist.

8. That the case does not unfortunately stop here; but applies with

equal force, to each batch of Military men passing out from the College, until

your Memorialist has, after a number of years, attained to the first grade
of overseers.

-

9. That at the date of G. 0., No. 1201, W., dated 23rd May 1884 and

1n that G. O. the scales of tbe different grades of overseers, from July 1383, are

put at

Uverseers, first grade 32
Do. second do. 23
Do. third do. 32
Since this date, the number of Military overseers, appointed permanently to the
first grade is two (vide Establishment List, corrected up to 30th June 1885). In
July 1583, your Memorialist stood 19th on the list of third grade overseers.
Ignoring all sub-protem and temporary promotions, the actual scale of these grades,
according to the G. O. in question, should be on the 30th June 1885,
Overseers, first grade 34 :
Do. second do. 28
Do. ‘third do. 30 3
and your Memorialist has risen two places on the list of third grade overseers,
and now stands 17th on that list.

10. That it will be seen then that the appointments of Military
men, in the year July 1833 to Jume 11{884..,alweret (:;nly twlc;’xtan;ivitg;
ies in th r grades may be taken also at two. ut
Skt a more Iil{e'ral rate and putting the vacancies and

e S No- 2317, Wordatod 6th Octo- (o0 1aliias in the overseer grades at seven and the
‘“m*";:%% gt SV T Milita '-‘a%p'ointm'ents at five*, your Memorialist
seer fist grade yearly. ;

g . who, on the 30th June 1884, stands 17th on the
list of third grade overseers, will be four places up the list of first grade overseers
in June 1891, that is, will have risen 49 places in seven years ; he will, moreover,
in the same period, 4.c., between July 1883 and June 1891, have been superseded
by 37 Military men appointed direct from the College.

11. That, moreover, considering that the scale of first grade overseers is
mcreased in proportion to the number of Military appointments made to it year
by year, the strength of this grade of subordinates, in June 1891, Woul.d be
344 37=71; and your Memorialist being fourth from the bottom of the list of
first grade of overseers would still be 67 places from the rank of supervisor
second grade. Taking casualties and vacancies on the Sub-Engineer and Super-
visor grades, also at seven (which is a liberal rate) it would take your Memorial-
ist close upon ten years more to reach the grade of Supervisor, second grade.

12. That your Memorialist will, when he reaches the Supervisor, second
grade, be 24 years’ service and will have been superseded 58 times in this period,

1.e., 37 times as shown in para. 10 and 21 times as shown in the statement referred
to in para. 15 of this Memorial.

13. That your Memorialist would here state that the above calcula-
tions have been framed.

(1) on the ruling of G. 0. No, 1291, W., dated 23rd may 1884, where 3

the scale of subordinates in the overseer grades is fixed at 92.

(2) on the understanding | that permanent promotions alone are
taken into consideration, temporary and sub-protem promo-
tions being ignored, and

(3) on the assumption that promotions go by seniority.

TR T T T L. T
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14.  That your Memorialist is, at this time, a second grade overseer,
sub-protem ; but his true position, as gathered from the list, is as stated in para. 10
of this Memorial, 17th on the list of third grade overseers.

15. That the case of your Memorialist will, hpwever,_ l?e far worse, if
under G. O. No. 2317, W., dated 6th October 188(_), more Military men are
appointed, each year, than there are vacancies for. This G. O. sanctions the direct
appointment of six Military students of the College annually, no matter how many
vacancies exist. For, in paras. 2 and 3 it is stated that “* these apprentice overseers
will, during their year of probation, be outside the Public Works Establishment. At
the close of the year, they will be brought on to the permanent strength of the Dq:m:t-
ment, as supernumeraries, provided mo vacancies exist for them to fill, .Thf; Chief
Engineer will take the earliest opportunity of absorbing such supernumeraries.

16. That your Memorialist submits herewith a statement showing the
names of those subordinates who joined the Department after him, but who stand
senior, owing to their direct appointments from the College to higher grades than
the third grade of overseers,

17. That of the twenty-three men therein named, it will be seen that
no less than five are men appointed directly to the grade of supervisors, owing
probably to their superior qualifications as B. C. Es., and A. C. Es.

12, That such direct appointments, however, for reasons similar to those
urged in this Memorial, have been ordered by the Government of India to be
stopped for the future (vide Letter from the Under-Secretary to Government of
India, dated Fort William, 13th March 1883, No. 414 G., addressed to the Secre-
tary to the Government of Madras, Public Works Department),

19. That your Memorialist regrets very much that the principle, which
prompted the issue of such an order, has not also been acted upon, in the case of
Military men, in favor of whose appommtments to the first grade of overseers
over the heads of their seniors in sertice, no such argument as that of special
qualifications as B. C. E. and A. C. E., urged in favor of the direct appointments
to supervisor grades, can be brought forward.

.20. That the result to your Memorialist, as already shown in para. 12
and 15, is that he can never hope to rise above the rank of first grade overseer
and he ventures to think that the prospects thus held out to the Civilian subordi-
nates, who form, as it were, the bulwark of this De

. . rtment, as being the i %
diate executors of works, will not conduce to a health 4 d 5 5 Tnwe

a y moral tone amon them, but
may, on the other hand, even damp the spirit of such of them as areginclined to
an honest course of life.

21. That your Memorialist, when he entered the Depart 1
1877, was in full hopes that he would, some day, Sselb ey o

: - rise to be a sub-Engi
grade, as the practice of direct appointments t,o); ngineer, first

i ] he higher

!0 vogue, in any shape whatever; and all the subordinﬁtes, egx:?;l:ge viltiisl}itrla?‘;tllxliirl‘l
mcluded, began with the third grade of overseers He sees, therefore, no reason
for the mtroduction, in recent years, of an arrangement : which d;a rives an
important class of men of all chance of rising to the higher subordinats sts 1
the service to which they belong. ¢ ko)

22. That your Memorialist helieves, how it i I
2. ¥ ever, that it
that the Military men should monopolise these higher post.satc: tixseri::clx:stgt]ldﬁ
native subordinates, as this would be entirely opposed to the spirit of the rulin
of the Secretary of State that all Posts in the Uncovenented Civil Service, abovge

Rs. 200 per mensem should be exclusiy i
R ; ely reserved f
European should be appoiated to such a . gt i priceiad s T S

st without his special sanction, and
further the lower ranks would then hard] p(;tt 25 to th
the ! ract any worth

responsibility attaching to their duties, 4 y ey

: 23. That the Engineer branch of the De
entirely closed against natives, it does not seem,

partment being now almost
to your Memorialist, at all likely
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that it is the intention of Government to reserve the higher posts of even the
subordinate branch, exclusively for European Military men ; he, therefore, believes
that the_arr_angement In question is only intended to attract a few Milit,ary men
for service in the upper subordinate branch, as it gives those men some pecuniary
advantages, greater thal_l would be secured to them if they began with the thirﬁ
grade of overseers. If this be the case, he would point out that the Military men may
begin with the third grade of overseers, but with a higher rate of pay than that of
a Civilian subordinate. For instance, the Military men’s pay may be half as much
again as that of a native, thus bringing the pay of the latter to be two-thirds of
that of his Military brethren, which is the proportion recently fixed by the
Secretary of State, in the case of natives appointed to posts ordinarily held by
Covenanted Civil Servants.

24. That your Memorialist believes that such an arrangement would,
while giving the Military men real advantage and satisfaction, on the one hand,
remove altogether, on the other, the block of promotion mow complained of.
There would then be a fair competition by which both classes of subordinates
might, with equal chances of success, rise up to the highest position in the branch
of the service to which they belong.

25. That if this, however, is not the correct view, that is; if pecuniary
advantage alone is not what is intended $o be secured to the Military subordinates,
but that the higher posts should be exclusively held by them, your Memorialist
has personally nothing to complain of in respect to such a policy, except that the
arrangement in question should not stand in the way of his prospects.

26. That at the time that your Memorialist entered the Department,
he had the prospect of, some day, becoming a Sub-Engineer ; he now contends
that this prospect the recent arrangement should not undo. In other words, he
prays that the present system, should not have a retrospective effect, which it has
had, in the case of your Memorialist, with the result that he stands in the low
position that he does.

27.  That your Memorialist begs most sincerely to express his unbounded
confidence in the justice of the Government under which he serves, and feels that
he has only to point out his grievances to have them redressed ; particularly
under your benign administration of the Department, he feels assured that any
glaring act of injustice, properly brought to notice, will receive due attention. 7

28. That your Memorialist trusts, therefore, that Government will not,
knowingly, commit thémselves to a course of policy by which one class of men
shall thrive at the expence of another,—a circumstance which he considers not
compatible with British justice, especially when the injured class happens, acci-
dentally as he is willing to believe, to be the weaker, being natives ; and the bene-
fitted class the stronger, being Europeans.

29. That your Memorialist earnestly prays that orders may be issued,
such that the loss of prospects he has sustained, by the numerous cases of superses-
sion brought to notice, may be made good by reinstating him in his proper posi-
tion above hig juniors in service.

30. That your Memorialist begs, in conclusion, to be excused for
having ventured to address you on this gubject, and trusts entirely to your mercy
and generosity of heart for a favorable consideration of the question and a free
pardon of any shortcomings in the wording of this Memorial, that he may be
guilty of ; for which acts of kindness and forbearance he shall, as in duty bound
ever pray, for your long life, health, wealth and prosperity.
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that it is the intention of Government to reserve the higher posts of even the
subordinate branch, exclusively for European Military men ; he, therefore, believes
that the arrangement in question is only intended to attract a few Milit,ary men
for service in the upper subordinate branch, as it gives those men some pecuniar
advantages, greater than would be secured to them if they began with the thirg
grade of overseers. If this be the case, he would point out that the Military men may
begin with the third grade of overseers, but with a higher rate of pay than that of
a Civilian subordinate. For instance, the Military men’s pay may be half as much
again as that of a native, thus bringing the pay of the latter to be two-thirds of
that of his Military brethren, which is the proportion recently fixed by the
Secretary of State, in the case of natives appointed to posts ordinarily held by
Covenanted Civil Servants,

24. That your Memorialist believes that such an arrangement would,
while giving the Military men real advantage and satisfaction, on the one hand,
remove altogether, on the other, the block of promotion now complained of.
There would then be a fair competition by which both classes of subordinates
might, with equal chances of success, rise up to the highest position in the branch
of the service to which they belong.

25. That if this, however, is not the correct view, that is, if pecuniary
advantage alone is not what is intended to be secured to the Military subordinates,
but that the higher posts should be exclusively held by them, your Memorialist
has personally nothing to complain of in respect to such a policy, except that the
arrangement in question should not stand in the way of his prospects.

26. That at the time that your Memorialist entered the Department,
he had the prospect of, some day, becoming a Sub-Engineer ; he now contends
that this prospect the recent arrangement should not undo. In other words, he
prays that the present system, should not have a retrospective effect, which it has
had, in the case of your Memorialist, with the result that he stands in the low
position that he does.

-

27.  That your Memorialist begs most sincerely to express his unbounded
confidence in the justice of the Government under which he serves, and feels that
he has only to point out his grievances to have them redressed ; particularly
under your benign administration of the Department, he feels assured that any
glaring act of injustice, properly brought to notice, will receive due attention. .

28. That your Memorialist trusts, therefore, that Government will not,
knowingly, commit themselves to a course of policy by which one class of men
shall thrive at the expence of another,—a circumstance which he considers not
compatible with British justice, especially when the injured class happens, acci-
dentally as he is willing to believe, to be the weaker, being natives ; and the bene-
fitted class the stronger, being Europeans.

29. That your Memorialist earnestly prays that orders may be issued,
such that the loss of prospects he has sustained, by the nUmMerous cases of superses-
sion brought to notice, may be made good by reinstating him in his proper posi-
tion above hig juniors in service.

30. That your Memorialist begs, in conclusion, to be excused for
having ventured to address you on this subject, and trusts entirely .to your mercy
and generosity of heart for a favorable consideratiop of the guestlon and a free
pardon of any shortcomings in the wording of this Memorial, that he may be
guilty of ; for which acts of kindness and forbearance he shall, as in duty bound
ever pray, for your long life, health, wealth and prosperity.
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Declining to t any retiring allowance to -
C. Chellamappa, late astah, Anantapur district, -
and directing that all heads of departments shall
take in future a written statement from such officers

as voluntarily apply to retire before they are
{ ] entitled to any pension or —,to the effect that
‘f they  understand the consequence of their
l ﬂ resignation.
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