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f O /Ae g ! 7 \‘\4i’il.x S e Madras, 20th August 1885, No. 51 W. :— : e
W gy %4:/;:“} 7 67 ( ¢) { ) ) " o T have the honor to submit, for information and orders of Government, Ssteahy
s 1 m ), sl : i < ' Mr. Rainier of his inspection of the office of the Public Works Stores division. g i
& g; %/)(Jee.ovfév‘-—() }‘741 ey 3 i : ot her 2. The office is in good order. | {5 e e -
f loa v ;i {. [)/Z‘{L A e &7 EXCLOSURE. o8 s Ta Bt + e b
: ' & Notes of inspection by the Deputy Examiner, Public Works Accounts, WMadeas: of the sihiteof the.
b ti{( / {A/‘ .’\ ﬂs % ¢ Gatae Greneral Superintendent, lgubliﬁV orks Stores, on the 10th, 11th and 12th% Ee otﬁge °fv,'_ﬂlﬂ
’ i Ny , & B R i o TR s 4 o3
i /l L G 2 Mr. Hugh O’Connell, the General Superintendent, and P. Singaravalu Mudaliar, the :
i accountant, were present. The office was last examined on the 8rd and 4th Septemb?r'lvssf Eance
RN 4

- (vide papers printed with G.0., No. 2514 W.; of 13th October 1884). LR
' 9. The cash account was found in order. The Executive Engineer's drawing account
balance on the 31st July 1885 was proved correct. : e VR A%
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- j s (% d(’d A0 Ly {"’l A /E’é‘ Pas il ’/ Py < S P Al " 3. Expenditure not vouched for to the Examiner, ?ﬁblio’Workﬁ#ﬁuoﬁhﬂéW’f * gooly:
. . B T AN AL 52 e ~ labor, for (£e isional officers, for other departments, for State railways, was t?mroughly overhauled,
i 2 with reference to the sufficiency and genuineness of vouchers, and the propriety of all suoh outlay, »,

and the acouracy of the accounting. AL . e
4. Labor is employed at the stores, at the heach, and elsewhere, and each day’s nominal roll
ent’s office, which is written up,  ~

11 i ded in a register kept at the Greneral Superintend fice, whicl i 2
:ffs :egx:;;: Olfb:r ell;;:h:fgel, frox&nily reports submitted to the (General Snp'ermter}dent, which
g are said to be based upon similar nominal roll books kept on the spot where the labor is employed,
~ payment being made monthly at the General Superintendent’s office by the accountant. Such

ayments are not now quite sufficiently acknowledged. There is no certificate, as in the absence of ~
‘ -mgi?iduda;::knowledgixlrxents there should be, at the foot of each page, that the men were all . =
id, with attestation by witness, but orly a mere signature of the Storekeeper and of the -
‘G’:meral Superintendent, with the amount of the cheque drawn. This oheqqe, too, is charged off
" finally in the cash book as though all the money were there and then paid away, whereas it
. was found usually the case that absentees at the first pay-day cannot be fully paid for days.
' The remedy for this will be to bring the amount of each such cheque cashed on to the receipt
~side of the cash book as ¢ cash from treasury,” charging each actual payment thereafter as it
oceurs. ; ) ‘ 3%
5. When expenditure is incurred on behalf of divisional officer§ or. for other departments
for purchase of stores indented for by them, the original bill is invariably sent to the indentor

in support of the transfer advice of debit, a duplicate being filed in the General Superintendent’s

office. It was seen that all such indents have heen responded to without delay, also that prompt
adjustment has taken place of all stores outlay so incurred, Vouchers (the duplicates) are
¢ mettl;o:ili?lly‘ﬁled and were rapidly produced. The register of such transactions is in order and
-~ up to date. : % 4 - ) 1
| 1; ik 8. The expenditure on account of State railways in the General Superintendent’s capacity
I e of Port-storekeeper is rapidly increasing. The weight of consignments landed in 1884-85 has
e exceeded 16,500 tons. In the first three months of 1885-86 it has been about 5,770 tons. The
bulk of this is despatched by rail, as may be ordered by the Engineers-in-Chief of the railways
~ concerned. An account is said to be kept at the pier Bpth bf' the Master Attendant’s people and .
by the Port-storekeeper’s conocapillay Q¥ everything that is landed from ships. % :
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Returns are received daily in the Port-storekeeper’s office of what has been sent from the
beach to, the railway station or elsewhere, and a book is kept recording—
(1) The date;
(2) The number and description of packages’;
(3) The number of carts of sorts employed ;
(4) The weight ;
(5) Remarks;
the deliveries of each ship being recorded on a separate page.

Another register in the Port-storekeeper’s office shows, ship by ship, the consignments
expected, particularised as per packing accounts received from England.

The carts are paid by contract, a settlement being made every month, based on English,
not Indian, weights. There was found adequate voucher for such payments.

In G.O., No. 2054 W., of 30th A t 1880, it was ordered that our Provincial Public
Works Stores office was to be recouped for -its Port-storekeeper’s .establishment and office
expenses by charging.5 per cent. on all its expenditure incurred on behalf of State railways.
The expenditure so contemplated consisted of railway freight, barbour dues, cooly and cart hires
and contingencies. The Director-General of Railways in his letter, No. 2648 8., of Tth
November 1884, ordered the payment of railway freight at Madras to cease, and .consignments
are now sent by “to pay ” note, “ bearing ” as it were. And now has come to the General
Superintendent a letter from the Examiuer, State Railway Accounts, Bellary (No. 118 M., of
94th June 1885), that harbour dues are no longer to be paid by the Port-storekeeper. Under these
circumstances the method of remunerating the Public Works Stores office. proportionately for
its Provincial and State .raxlways’ functions will no doubt be reconsidered. The establishment
of that office for 1884-85 has cost Rs. 14,531, and only Rs. 2,850 has been recovered in 1884-85
by the 5 per cent. arrangement. ST

~ The cart-hire paid for State railway materials is at 9 annas per ton; adding to this cooly-
hire in proportion, and supposing the monthly tonnage to be even 2,000, the expenditure now
subject to the 5 per cent. charge cannot exceed Rs. 1,300 per month and the 5 per cent.
charge Rs. 65, : :

Of the entire office, about one-tenth of the General Superintendent, one-fourth of the
accountant, one-half of the storekeeper, one-half of the assistant storekeeper, a clerk on Rs. 40,

- another on Rs. 15 and several occasional other clerks are actively engaged on the Port-storekeeper’s -

business apparently. g : '
7. Of reserve stores, the balance at the close of 1883-84 was Rs. 3,09,452-3-3.

Receipts in 1884-85— BE AP

From London ... VSR AR L R ! S

* ,, Civil department ioeni 219,506 10: 2
W CoNfRtary 0T S < R

,, Publie ‘Works divisions SR e e D BRI T

,, Presidency shops B i imemns . HRON0 -0 4
ilways

% %:ca.l b e BT LT e L 0002 14 8

»

Total ... 1,381,571 0 0

v

Issues,in 1884-85—

To Public Works divisions ... e 04,483 79, B

,» State railways o 5492 8 9

‘Workshops = ey - 80,762,702

- tvate individuals g 560 1008

,, sale to private individuals e e o P g

,, sale by auction 3 i 04? e
,, other departments ... R e e e “

: Total ... 1,37,885 7 1

The balance at the close of 1884-85 being—
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LGRS L A 91086 2 6
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‘Tools and plant

Total ... 8,08,637 12 2
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The subject of -issues of stores to State railways was touched in last report, but
been much le]ss than in 1883-84, when they were Rs. 18,090. o they have

Of the sales to private individuals and to other departments, every item is said to be quite
recoverable. ; : 3

The sale by auction was of coal dust originally on the books at Rs. 36-7-8 ; sold for
Rs. 35-15-8, the loss being debited to the coal account,

Taking all the hali-year’s transactions, there has been a Tﬁain in some accounts from too
high rates of issue, and vice versd a loss in other accounts. e gain Rs. 16-9-7 and the loss
Rs, 8-2-11; so the net gain Rs. 13-6-8 was applied to the reduction of the value of old brass,
the only article of stores which is still regarded as slightly above market rates. "

Stock verification is said to be continually gomng on ; it is also stated that all stores (subject
to the above remark) are of good and fair value, and likely sooner or later to be issued.

The stores warehouse was visited and appeared to be very neatly arranged, items here and

there selected being produced with alacrity. 3
8. The office is in good order.
MADRAS, (Signed)  H. RAINIER,
Dy. Examr., Public Works Accounts.

OBDER;—dated 8th Septembér 1885, No. 2103 W., Public Works.

Communicated to the Su erintending Engineer, V Circle, for the information of
the General Superintendent, gublic ‘Works Stores. , S

9. The remarks contained in paragraph 4 of the foregoing notes will receive
attention, and early steps will be taken for remedying the defects brought to notice by
the Deputy Examiner. &

3. The Superintending Engineer will report fully on the subject of paragraph 6.

4. The Government regret to see the large decrease in the value of issues fo State
railways. In 1883-84 they amounted to Rs. 18,090, and in 1884-85 to Rs. 5,493 only.
In G.O., No. 1198 W., dated 21st May 1885, the General Superintendent was directed
to use every endeavour to stimulate the sale of surplus serviceable materials to State
railways. : : il

(True Extract.) .
Signed J. SHAW-STEWART, Colonel, R.E.,
e 'Secreta’ry to Govt., P.W.D.

To the Superintending Engineer, V Circle.
,»  Examiner; Public Works Accounts.
,»  Consulting Engineer for Railways.

Exd. J. Henricus.
Spare Copies
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GOVERNMENT OF MADRAS.

PUBLIC WORKS DEPARTMENT.

General,
Account.

Dated September, 8th. |
it b Reap—the following papers :— »

AR S g From D. C. GORDON, Esq., Examiner, Public Works Accounts, to the Secretary
' ' : to Government, Public Works Department, dated Madras, 30th November
1685, No. 697. :

In paragraph 129 of Mr. Macdonald’s inspection report on this office, it was
noticed that tools and plant in the Public Works Stores division are included in the
suspense account ‘¢ Stock,” while such articles might be charged direct to the final
head  Tools and Plant.” The latter procedure would save a good deal of accounting,
especially in transfer adjustments, and might be adopted. The following arrange-

ments would be necessary :—

(1) A grant for “Tools and Plant » must be given to the Public Works Stores
division to cover all purchases in India, as well as general tools received
from England, grants to other divisions being correspondingly decreased.

(2) The tciols and plant ledgers in the Stores division would be kept nnumeri-
cally only.

(3) Tools a}x;d plZnt issued to other funds could be priced at periodically revised
rates, and the value credited to Provinecial revenue. :

(4) Executive Engineers’ indents might be sanctioned by Superintending
Engineers as estimates now are.

1f this procedure is adopted, the value of tools and plant standing at debit of ¢ Stock ”’
may be written off to “ Tools and Plant,” a corresponding adjustment being made in
the Provincial revised estimate. ‘

—_—

ENCLOSURE.
Extract Paragraph 129 of Mr. Macdonald’s Inspection Report. \

~ Tools and plant in the Presidency Stores division are included in the suspense account
«8tock.” There would apparently be no valid objection on principle to charging such items off
to the final head of service in the Presidency Stores accounts, and saving tﬁe account keeping
which is now necessary.

B gt A

From Colonel H. L. PRENDERGAST, R.E., Superintending Engineer, V Circle,
to the Chief Engineer, Public Works Department, dated Chepik, 1st
February 1886, No. 4505. :

i ek b o e . s hIn returning your endorsement, No. 2111 C., dated 10th December 1885, I have
g Pt s gl 1 SitEAn e NS SRR SR L AR the honor to report that I approve of the Examiner’s proposal that tools and plant i
”: :4‘?“ P i gr%e%”nk:"ﬁubq o ;b ththe Exam;lﬁ:‘, P S the Public Works Stores division may be charged off atponce to the head ofp“ Toolll;
o B opretls 9 (4 Public Works Accounts, o °"m°§ L i and Plant” instead of, as at present, being entered under * Stock.”

ofInsyection

: A \».

0.4 oo dwso v Public Works Stores division,
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OrpeEr—dated 4th February 1886, Nb, 310 W, I_’ublic Works. : : NG B AN % Bl
: The adoption of the procedure indicated in the Examiner’s note is sanctioned. el TN e 5 el f5: 44
The Superintending Engineer, V Circle, will cause the necessary adjustments of - o ; i by TRk 15 . b il
: acgounts to be effected in communication with the Examiner, Public Works Accounts. b il . B 5 ; (58
b (True Extract.) : ' i Fhrad . ;
: (Signed)  J. SHAW-STEWART, Colonel, R.E., : ; ‘ : HATe WA R it ai s
: Secretary to Govt., P.W.D. ey £ pr) o
To the Superintending Eugineér, V Cirele. Pt
To other Superintending Kngineers
~ To the Chiet Engineer for Irrigation. . ¥
R »  Consulting Architect to Government. !
R T Examiner,_ Public_ Works Aceounts. ‘ sk o

W B Vernwnder . g i




GENERAL.
ACCOUNT.

Gobt. of {1886} gHuadrus.

PUBLIC WORKS.

Dated Februaiy, 4th.

Recd. Enel,

GO 4th Feb 1886 No. 310 W.

FEBRUARY.

Tools and Plant

Adjustment of charges ‘on aecount of —
in the Presidency Public Works Stores

division.

Enclosures.
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