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READ—the following letter from G. H. W. WALKER
tary to the Governme 1 of India, Public
to the ary to the Government of Madr
dated I‘Hl t William, 10th January 1883, No.

I am directed to acknow ledge rece ipt of your endorsement, No. 3008 W., o

November 18 ubmitting for confirmation e opy of Proc dings regar:
allowances, &e., of Apprentice Supervisors and Overse ers.  Orders on questi
(ll) need no confirmation,
: )
the appointment of Appre mu,- Supervisors and 10 .v\; pre ntice Overse TS a
to the department is much in excess of the requiremen adras
the sanctioned scale of Upper Subordinates for which 18 ],
appointments must, therefore, be regulated by the number
Upper Subordinate ela without causing any i
M(n‘mx'vr, care must be taken that in makir \ nents
each year promotions to this from that of O Jverseer are not blocl
3. With reference to point (IV), T am directed to state that you w
in Public Works De partment letter, \u 1045 G., of 10th August 1881,
of the next higher de is given in 1]3(3 Bengal 1‘7‘:.'.\,‘1'(1"11{\,‘ to Upper S
appointed [ustm(.‘tm.\ of Apprentice Overseers : the Proposal, therefore,
mensem to subordinates appointed for the same purpose in Madras w
cases, accord with the Government of India practice, and is unobjectionabl

No. 150.
OrpER—dated 22nd February 1883, No. 5680 W., Public W

rks.
mmunicated to the Examiner, Public Works Accog 8, with re
No. 3007 W., dated 14th h November 1¢

2. The Government of India are being addressed on the subj I

ect “L tI e
of Apprentices to be appointed annually.
(True Extract.)

(Signed) R. H. SANKE Y, Colonel, R.E
Secret (zl\ to Govt
To the Examiner, Public Works Accounts,

. It appears, howe ver, to the Governme nt of India, as regards p oint (ITT

l

P .\V. D.
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Apprentice Overseers and
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GOVERNMENT OF MADRAS.

PUBLIC WORKS DEPARTMENT.

General-
Establishment.

Rrap—again letter from the Government of India, dated 10th January 1883, No. 65 G.,
recorded with G.O., dated 99nd February 1883, No. 580 W.

Ruap—also the following papers :—

From G. H. W. WALKER, Esq., Officiating Under Secretary to the Government of
India, Public ‘Works Department (General), to the Secretary to the Govern-
ment of Madras, Public Works Department, dated Fort William, 10th January

1883, No. 66 G.

In reply to your letter, No. 3055 W., of 18th November 1882, intimating that
the appointment of five Apprentice Supervisors and ten Apprentice Overseets annually to
the Department necessarily causes an excess over the sanctioned scale of Upper Subordi-
nates, and requesting that instructions be issued to accept such excesses, I am directed
to refer you to paragraph 2 of Public Works Department letter, No. 65 G., of this
date, and to state that an investigation should be made as to the probable number of
vacancies likely to occur annually in the U_pper Subordinate Establishment and the
appointment of Apprentices regulated accordingly.

9. The result of the investigation should be reported to the Government of

India.

From the same Officer, dated 26th January 1883, No. 141 G.

Tt has been brought to the notice of the Government of India that, although in
November last, the sanctioned scale of Upper Subordinates for the Madras Presidency
was in excess of sanction by eight men, three more appointments have been since made,
making a total of 196 Upper Subordinates against the sanction of 185, or 11 men in
excess of scale.

9. This clearly indicates that the Government of Madras are still making
appointments to the Upper Subordinate class, tb_ough the .sat}etioned establishment was
exceeded some months ago. I am, therefore, directed to invite your attention to Public
Works Department letter, No. 66 G., dated 10th January 1883, and connected corre-
spondence on this subject, and to request that no further appomntments be made to the
Upper Subordinate Establishment until the scale is reduced to its sanctioned strength.

From the same Officer, dated Fort William, 13th March 1883, No. 414 G.

In reply to your letter, No. 572 W., of 22nd February 1883, and subsequent
telegram of 1st March 1883, relative to the appointment of Apprentice Overseers, I
am directed to observe that assuming the normal scale of the Upper Subordinate
establishment to be— -

Civilians wr kidD

Soldiers cea 40
which is about the present proportion, and assuming also that the civilians will com-
mence their service at about the age of twenty-tWo and retire at the age of fifty-five
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years, it appears to the Government of India that the civilian establishment will be
adequately maintained at its norma] strength by the admission of six annually at the
outside. With an establishment of 145 or 150 regularly maintained on the above
basis, it is likely that two or three annually would disappear by casualties, while the
balance, making up the annual number of six on the average, would retire after
* Six until the excess is absurbe(.l i Bt i i FRhagl

Ton alier e o . would appear, therefore, that the numbers
proposed by the Madras Government *

for annual admission would cause an excess of sanctioned scale, and it is considered
very undesirable that any more appointments should be guaranteed to civilians pass-
ing out of the Madras Civil Engineering College than are actually required to main.
tain the sanctioned number of Civil Upper Subordinates at full strength. The estimate
of number of vacancies likely to occur may very well be kept as low as it reasonably
can be, because any occasional deficieney in numbers is easily remedied.
2. In regard to the inconvenience to the College which the Government of
Madras anticipates from reducing the numbers of permanent appointments to the Upper
Subordinate Ustablishment, I am ¢, suggest that it would be a good plan to hold out
prospect of good temporary appointments in the Public Works Department to the
students passing out of the College, Tt seems not improbable that, if it were generally
made known that employment on good pay avowedly, carrying with it no claim to
pension or guarantee of continuance, but, as a matter of fact, fairly regular and con-
tinuous, is to be obtained under Government in the Public Works Department, a
sufficiency of well-qualified applicants would soon be forthcoming and that want
which is now felt by the College would be supplied. T am also to impress on the
Government of Madras the advisability of discontinuing as much as possible direct
appointments from the College to the grade of Supervisor in the permanent Upper
Subordinate Establishment, as such appointments have a tendency to discourage and
check the promotion of good and hard-working Overseers,

3. In regard to the lust paragraph of your letter, in which an endeavour is made
to shO\Y that, on account of the deficiency of Assistant Engineers, the excess of Upper
Subordinates is rather apparent than real, I am to point out that fifteen Upper Subordi-
nates appear to be required to fill the fifteen posts for which Assistant Engineers are
not available, Excluding absentees there are 167 sanctioned posts for Upper Subordi-
nates, and to fill thege posts 180 out of 195 Upper Subordinates should remain, which
1s more than enough after allowing for absentees. In any case the large number of
absentees from the Engincer Establishment must be quite exceptional and cannot be

allowed as a ground for keeping up the establishment of Upper Subordinates above
sanctioned streugth,

From the same Officer, dated Simla, 19th April 1883, No. 570 G.

In reply to your letter, No, 976 W., dated 30th March 1883, on the subject of
the appointment of Apprentice Overseers, I am directed to state that, so long ‘as the
Upper Subordinate scale is above sanctioned strength, the Government of India
considers that no more Permanent appointments should be made, As regards any
hardship to those Apprentices for whom permanent appointments cannot, under thig
raling, be provided, [ am to obserye that the practical training they have received as
Apprentices is a distinet gain to them, and should fit them fop temporary appointments,
either as Engineers or Upper Subordinates according to their capacities, as suggested
in this office No. 414 G-, dated 18th March. 1 v

2. The number of six annyal recruitments for civilians was named by the
Government of India as the number probably required to maintain the establishment
at its sanctioned strength, being hased upon data usually taken for such calculations,
because the Government of Madras appeared to desire, for the convenience of the
Engineering College, to fix an annugl number ; but, if it is found that this number s
insufficient to fill the annual vacancies, the local Government ig at liberty to appoint
raore at its discretion ; if, on the other hand, six annual appointments cause an excess,

a fewer number must be appointed. All that the Government of India desires is

.
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‘B i ineipal, Civil Engineering College, to the
: VE, R.E., Principal, Civi g g et
‘rom Lieutenant H. D. LOVE, el e
o : Chief Engineer, Public Works Department, dated 19t} 3
No. 466 C. e
' : d to me
rerting to G.O., No. 108 W., dated 11th January 1883, communica (} 0 e
pisiniy i ."o*umcd that the appointments referred to in _paragraph 2 are
R A ltsl?ll' fl nt, and will not interfere materially with the nomina-
Y ‘ sstablishment, ¢ ,
to the permanent est:
= o r - o a) b} )S
; of new Apprentices. A
9 2Ll 113)?‘((]1 of students of the College Second Department expected u_)dpt‘x},\
1e batel g nts » nd ) ot es . vy
9 r 1883 contains two British non-commissioned ofﬁcglb who entere A
Bl Mu)l L’Elie <;11'11"t11t(‘() furnished in Madras Army Regulations, pumgmph .v;_.,,
Jollege under the guarantee turnis as Army la b, o2,
(}UHOL_"L\H In addition to these, I hope you will find it I)9351ble to nur;’mth i
Vit oy ee) Civilian Apprentice Overseers, as the importance of the reg !
g B ikt 1]‘1 1dl ; lf in, as a means of securing a steady supply
i ] is class of men can, as a means of s uring 3 3
ual appointment of this cl: Boigiolt - - kil
mtfm“'llt llnlat( rial for the College and subsequently for the Public Works Dey
of good material for the {
scarcely be over-estimated.
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Orper—dated 9th May 1883, No. 1361 W., Public Works.

i or 1880 appointments of Upper' Subordinates of the Public
V '1%)1‘0513 l)llqlttl(iK‘(Iz; t\cv)?ii rlnb:l‘z (1111)11):1113 io the per;nz%xent establishment, the practical
:1\1?1111\1?w of 11;1011 going on simultaneously with their 1‘0g1£1;f1j sen 1ce bl
9 -2 In G.0., No. 2317 W., dated Gth- Oc:r,ober 1880, it ‘was decidec _oh(nm};\‘
et oi the Government ‘of India (,o'de under which first appmn1 enits
s plﬁVlS_lolé}Sl rade of Apprentice, the Apprenticeship to last twelve months, ¢ m}mg
wodld be m~ ~t(?c§ltcn‘urse of instruetion was to be gone through.‘- The men t.n‘n.:
yelitoly adpmc 1 regarded as supernumeraries and paid from the Civil Engm‘gerl‘x.’g‘
2?11)1()1(1:’(9]33‘(]1?(3(1 "ivhe ﬁlllﬂbers in these grades, originally fixed at s?x SAPP-I Hif,lr(:
O()veggg;zrs arfuuz'dly. were subsequently raised to ten .Oyyerseexzs and fiy (1?011:}:21 v r]qther
In fixing the scale at these figures, the needs of the Civil Eng(;nsertlglg Clolleie’ )‘;Vi“"
than thzse of the Department of I&ubhc Works, were regarded, the Colleg paying
aot1 1 ‘et rded.
i th‘_%e prIdtOi;izl ?:if::;;ozlf’tizlquent]y decided that the charge shall fall agail(]ist ﬂ}p
. s v 't ¢ , practical effect has been that the sanct.ioue scale
Pfuz)}}ml?voéllr SSIfxigiatizlzftrzat"El:slt(f]ﬂ:l}il:hgnent has been exceeded hy the appointment of
;)nen ivhcl)) Ph'wing passed through their practical course, were nominated to permanent
b} 3 3 1

i ents. i |
appofthroposals bave been made_ to the Government of India _for mee?;ntcgr] eﬁi\
di{ﬁcuitv_mnong others the reduction qf ’_che number of App%'gntme,c ﬁfp(:rmanem
annunll} so as to gradually absorb the existing excess an.d prozil ei on s I;n eent
establishment for certain men who have now passed their practical cour

resent awaiting appointment. : o
PIC%S The G‘:)verument of India, however, decline to }'eeede f;om the posliagrxlxagl?;
the sm‘lctioned permanent scale :shall not be exceede,d, an(} ghere 18 _ﬁl\;ﬁolll'aacgm SR
but to appoint the men, eight in number, who hawepagrsﬁ_, oililmccord‘ { tx }2101]0’
their upf)runticeship, to the temporary estabhshr}ulalnt. q o ncs;es occ?f y g
the men being absorbed on the permanent establishment as vaca 5

..\u_‘s.

i p 1 AT



9ra May 1883, No. 1361 W., PusLic Works.

6. It may, under this arrangement, t
appointments can be made direct to the permanent establishment, and the e
entrances into the Civil Engineering College and the future supply,
and temporary, to be derived therefrom will no doubt be injurious.

native, however, but to udppt the course here laid down.
that the number to be appointe

the department at the time,
7. The Government entively concur in the o

ment of India regarding the direct appointment of
will in future be but very sparingly made,

(True Extmct.)
(Signed) RBiH; SANKEY, Colonel, R.E.,

Secretary to Govt., P.W.D.

To the Examiner of Public Works Accounts, '
To Superintending Engineers,
To the Educational Department,

Exd.J. W. Fischer.

Spare Copies

ake one or two years before any fresh
ffect on the
both permanent
There is no alter-
It is necessary moreover

d annually as Apprentice Overseers should in future be
strictly limited to the needs of

pinion expressed by the Govern-
Supervisors. Such appointments

’ with copy of G.0., No. 580 W, 22nd Feb. 1883.
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