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GOVERNMENT OF MADRAS.

. PUBLIC WORKS DEPARTMENT,

General.
Account

the following papers : — y

: hom D. C. GORDON, Esq., Examiner of ?qblic Works Accounts, to the Secre-

- tary to Government, Public Works Department, dated Madras, 3rd A il
1884, No.2 W. e ; 3rd Apri

I have the honor to submit, for information and orders of Government, notes by
[r. Volkers, Assistant Examiner, of his mspection of the office ot the N flgiri Division.
- Paragraph 2.—The attention of Government is invited to the very large imprests
under Lieutenant Speed and Sub-Conductor Bragg, implying cash expenditure during
he month of Rs. 3,000 by the former and Rs. 4,000 by the latter.
- Paragraph 3.—The Executive Engineer’s attention is specially necessary to the
- remarks in this paragraph.
< Parugrapka 6 and 7.—The Executive Engineer should require this procedure to
 be remedied in the manner shown. | . ,
- Paragraphs 8 and 9.— ['hese are serious matters and require the interference of
the Superintending lkngineer. There is no real excuse for the difficulties and
- confusion reported. For the work done by departmental labor, the quantities should
have been recorded in measurement books from time to time, similarly also the quanti-
~ ties done by petty contract, so that to ascertain what was no¢ done by the contractors
- should not have been troublesome. But leaving this alone, surely there should have
- been proper arrangements for cheeking what the econtractors claimed to have done £
~ they have no concern in the previously executed work, and their first claim for pay-
- ment should have settled the question where old work stopped and where their work
- commenced. The haphazard way in which the transactions appear to have been
arranged is very unsatisfactory, for apparently it is not known what quantity was
done by each system of work, while probably the rates for departmental work, for
petty contract, and for contract varied each from the other. It is a matter that affects
the Executive branch, and it is impossible for the aceountant to do more than report
for the Executive Engineer’s information what the records of measurement and pay-
ment as filed in the divisional office testify. This he should do as soon as possible.
Paragraphs 10 and 11.—The Superintending Engineer’s notice of this is requisite.
. Paragraph 13.—The aceountant must attend to these instructions. The register
of works should record the same progress of monthly expenditure as is recorded in the
monthly schedules of expenditure, and should always be posted up to same date with
them. Any rectifications which may subsequently be necessary can be made in ordi-
DBRES orfarse. | e : . .
- Paragraph 14.—The attention of Govemm;@;ﬁ 18 invited to the large amount,
~ Rs. 18,722 at debit of stock as representing ¢ land, kilns, &c.”
~ Paragrapis 16 and 17.—The a,ttenﬁop of the accountant to these remarks is
- necessary, and he will see that they are carried out.
 Paragraphs 18 und 19.—The Superintending Engineer’s attention to these matters
be required. » g
mq 22.—The office is certainly not in good order, but the remedy lies
tly with Government. It is notorious that the cost of an establishment of an
e plains is no guide for that of an establishment on the hills; numerically
at will do for the plains should do for the hills, but in pay there should be
‘at uniformity. The surrounding &gi attendant circumstances are so
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and as the work progressed some difficulty arose in ascertaining, by measurement, the quantity of
~ work done by the contractors, and consequently in arriving at the amount really earned by them.
To decide the matter, the Executive Engineer’s draftsman was deputed in October to make an
accurate measurement of the whole work done,
and, from the quantities obtained by him, a
8,014 156 5 contract certificate was prepared for the con-

¥ i RS, & P,
* Value at contract rates of total quantity
D:if work done & ix i

v"“— oo tractors. In this certificate * the fofal quantity
. - e of work done was calculated out at contract

under piece-work .. : rates, and from the total amount thus arrived
- For daily labor i 0

at, deduetions apparently representing the
PN value or work done by piece-work and daily
~ Balance—value of work done by con- labor, were made, and the net result acknow-
- tractors under contract agreement .. 29,146 15 7 Je]ged as the value of work done by the con-
: —  tractors. Now, if the deduction made for daily
labor represents total charges for labor and materials alone, it is probable, if not certain, that the
net amount shown as the total value of work done by the contractors is incorrect, for it is very
improbable that the rates at which work was done by daily labor will coincide with the contract
rates. The Executive Engineer states that great care was taken to obtain accuracy of amount in
preparing the certificate, but there is nothing on record in the office to show whether, in the
deduction for daily labor, the difference between actual and contract rates is provided for in
addition to the charges for labor and materials. The aceountant himself knows nothing of the
subject, and the arrears of the register of works, so far as this work is concerned, are due, he
- states, to his not being able, (through press of work) to verify the contract certificate. The drafts-
~ man by whom the certificate was prepared was indisposed at the time of inspection and did not
attend office. 'The deductions can only be verified by looking up all previous work abstracts for
the work, and eliminating therefrom the quantity and value of work done by daily labor, and
piece-work. Instances of confusion are not infrequent in the case of other works also, and the
reason given for this is the changes of officers in charge of the works. But there does not seem to
be any real reason why changes of officers should result in inaccuracies of measurements, if
measuremrent books are properly kept up so as to show every measurement taken (Code para<
graphs 2041, 2106 and 2175).

: 9. It is the exception, rather than the rule, for measurement lists to be sent to the Execu-
tive Engineer’s office with contract certificates, as ordered in Code paragraph 2175. This irregu-
darity has not been noticed by the Executive Engineer, as the signature of the officer in charge
of the work to the certificate at foot of the contract certificate, was considered sufficient to admit
of the quantities entered, being accepted without question. Fach contract certificate should be
supported by a cefailed list of measurements, showing how the quantities entered in the certifi-
cate have been arrived at, which should be carefully checked in the divisional cffice so far as
arithmetical accuracy goes, and compared with the contract certificate before payment is made,
10. Advances to work-people have been adjusted as far as possible, and the Executive

‘ Engineer states that there will be no necessity to make any further advances. The following
amounts are considered bad debts, the laborers concerned having absconded :—

8,867 15 10

g RS, A. P,
Government House, Norwood i 82 0 0

Additions to Government offices, Stonehous.e ; 142 10 8
Clerks’ quarters i . 149 0 0
Brick manufacture ... e - 3 o g 12 O

Total ... 403 6 8

11. Advances (or overpayments) to contractors om the security of work done but not
measured up, should not be made (Code paragraph 2182).

12. The greater part of the materials at site of works was verified about the middle of last
year. The Executive- Engineer stutes that the })alexnoe at debit of materials at site has been
considerably reduced since the date of last inspection, and that the materials are of good value.

13. The register of works requires more attention where, owing to insufficiency of space, part
of the accounts of a work is separated from the main reeord, references should always be made
connecting the two parts ~When expenditure has not been incurred on a work, or on. certain
sub-heads of a work, the previous up-to-date expenditure should be carried forward. In the case
of manufactures, the estimated outturn should be entered as well as the estimate of outlay.

- The register is written up to end of January, except in the case of the combined Post and
: B Telegraph office, and Government House, Norwood. For the former of these the register is posted
up to November, but, as the entries for that month are doubtful, (vide paragraph 8 above) subse-
quent posting was differed pending an investigation of the accounts of the work. For the latter
313 register 1s posted to end of December, the posting for January having been delayed by the

late submission of the ten-day reports.
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difficult to retain the services of thoroughly qualified men, who dread the climate and avail
themselves of the earliest opportunity to return to the plains. This difficulty can only be
overcome by giving them larger pay and so making it worth their while to stay in the hills.

OrpEr—dated 18th April 1884, No. 1004 W., Public Works.

Communicated to the Superintending Engineer, IV Circle, for the information and
guidance of the Executive Engineer, Nflgiri division.

2. The various matters brought to notice in the inspection notes should receive
the Superintending Engineer’s early and special attention,

3. The Superintending Engineer will report on the subject of paragraph 2 of the
notes of inspection. In G.0., No. 3632 W., dated 19th December 1883, Mr. Bragg’s
imprest was raised to Rs. 2,000, as a temporary arrangement, until the close of “the
official year 1883-84.

4. Adverting to paragraph 14, the amount of stock should be kept within the
sanctioned limit, which was fixed in G.O., No. 70 W., dated 10th January 1884, at
Rs. 17,500 as a temporary measure.

9. The remarks in the concluding paragraph of the Examiner’s letter appear to

have been made without reference to the
No. 1‘})1_6, W., dated 6th June 1882. Proceedings of Government marginally

b 4206 W., dated 28th August 1882. noted, in which speeial rates of pakv were
allowed to clerks in the Nilgiri divisional office. If those rates are inadequate to
secure efficiency, a special representation on the subject should be made by the Super-
intending Engineer, showing grounds for the grant of a further increased scale of
salaries, and supported by a statement giving the number of changes in the office
establishment since the formation of the division.

6. Meanwhile the Government must look to the Executive Engincer for early
and decided improvement in the state of the office, ' L

* (True Extract.)

(Signed) J. SHAW-STEWART, Colonel, R.E.,
Secretary to Govt., P.W,D.

T'o the Superintending Engineer, IV Circle.

5  Examiner, Public Works Accounts.

Exd. A. Aubert.
pare Copies
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GOVERNMENT OF MADRAS.

PUBLIC WORKS DEPARTMENT.

General.
Establishment.

Reap—the following papers : —

From Colonel J. BEATTY, R.E., Superintending Engineer, IV Circle, to the
Chief Engineer, Public Works Department, through the Examiner, Public
Works Accounts, dated Coimbatore, 23rd June 1884, No. 309 E.W.

I have the honor to report on the matters speeially referred to in paragraphs 3,
4 and & of G.O., No. 1004 W., of 18th

2 Copies of Executive Engineer’s letters,

os. 138 and 56, of 25th October 1882, and April 1884.
2nd May 1884. 2. Imprests—Paragraph  3.—The
2 Statements. imprests have been reduced within the
1 Statement of changes. limit of Rs. 1,000 allowed by the Public
Works Code. The Executive Engineer at present makes only a portion of the pay-

ments, and as he has much work of designing and estimating to attend to, in addition
to considerable amount of correspondence and aceounts, as well as inspection of works,
it is desirable that, at least as a temporary measure, he should be relieved of payments
to work-people as far as practicable.

8. Stock Accounts— Paragraph 4.—The amount of stock on 31st March was
Rs. 86,329-5-2. But this includes land and kilns at the Lake Brickfield, which it
had been supposed would be treated in the accounts under a separate head until the
outlay had been charged off to works. b

4. The charges for land and kilns up to 31st March had been as follows : —

g RS. A. P,

aee Pl 20 8 .7
. . 799910 0
e 2306 1 7

(1) Sheds .+ ...
(2) Brickfield including Trench kiln ...
(3) Materials for a Hoffman’s kiln

Total ... 19,0383 4 2
.

5. Tt will therefore be necessary to have the limit of stock temporarily increased
to Rs. 87,500, or to obtain sanction for a special allotment for land and kilns, Lake
Brickfield, of Rs. 20,000.

. 6. T may mention that the item of “Stock” includes about eight lakhs of bricks
in hand at Wellington Brickfield, which can be at once transferred, at Rs. 12 per

¥ Dortaid aatd tas . thousand, which is about their actual cost
Reimmedf:ttelf;fte Fep il bs simitied, o O Wellington Church or Bakery * as

soon a8 either of those works has been
sanctioned, thus reducing the value of stock by Rs. 9,600.

7. The materials prepared for the Hoffman’s kiln are also being transferred to
other works as opportunity offers. j

8. And the price of bricks at the Lake Brickfield has been fixed with the view
of recouping the original outlay on land and kilns within five years by charges to
works,
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Govepnment of Madras.

NPUBL 18 KS DEPARTMEN T
'itho following .- 1 . |
| Consg: Arohltew ?o qovt No 209 dated 14th May 1886,
| Suptg Englneer T?(.Scheme No 1523 T dated 18th ‘May/86
‘j E,‘ f(?,; i{’ ‘ ‘ Suptg. Englneer:u501rcle No 23 G.L.dated 21st May/86
| . Supbg Engineer Jprcle No 840 dated 29th May 1886,
from Suptg Engr %forele dated 3rd June 1886,

"

Do BESE dated. 5th June 1886,

]

I

Suptg Engr vl Siﬂplq No 319 T.J.dated 3rd June 1886,

‘ ? '
Suptg Engr 111:&?3}9'No;386 dated 31st May 1886,

- ke

fg SuptggEngr V Circd@No 953 dated 7th June 1886,
 ?§% .the Suptg Engr 11 7-"310 NOo 35 G.L. dated 5th Jnue 1886,

e
1
- S
¢

H;the Suptg Engr Tnufhheme.No 1880 T dated 14th June 1886,
the COQSg Archt to T@v€~N6 567 dated 12th June 1886,
the Suptg‘Engr 111 cipele No‘500 dated 16th June 1886,
thnguptg Engr 1v C;rcletNo 174 E.W. dated 26th May 1886,
froélphe Chief Enginear P°W.D No 2033, Ci dated 4th !une,86
the Supté Engr 1V Cired® No 202 E.W.dated 8th June 1886,

the Suptg Engr 111 ClrcléhNo 501 dated 16th June 1886.

Order thereon Nol 1635 W dated 28th June 1886,

The Superintending Engineers concerned have reported that
the sefvibés of the under-mentioned draftsmen and clerks will
shortly be available for ttansfer, on the closing of the pro-

Ject NDivisions in the offig¢es of whieh they are at present em-

ployed ;- ' B.Project Division

One lst 0lass draftsman (permanent)

Two 2nd___ n__.rpermanent)
One clerk IV class 2nd grade (permenent)

e (89 B one clerk. .(t;mporary)

f
I

‘. s ’_‘_‘;g’;‘.—_ﬂ. = = Bt e e



Mporary establishment,
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f.abiorption on the occurrence
6, Superintending Enginecrs
fhethor, in their respective
draftsmen employed against vd

lishment; and, if so, they w

with their services after th@
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suitable vscancies,

2

To
The Suptg.Engineers,
Supt of Works T.M.Scheme
Consg.Archt to Govt.
Examiner P. W. Aecounts.

two draftsmen are to be prov
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Genl. No.

GOvT, ) ] ) {P. W.
OF MADRAS. | : »® { DEPT.

AMINER, P. W. ACCOUNTS.

J[/”/""v?;;ﬂ S ,;p toambar ° 1‘5/

Orrice No

7.5 B g

To
w.

-_— ol N g

Your 0.N.No. 3234 €. dated 23d.

S3ptamoer 1886, 2

= 0
et

Bhere is no rule vndar whieh
5

Hill or Inecal Allowancas ars admnis-—

S1ble in such cases.

2s The man is PPaggntly super-
RuZerary and‘can b2 2mployed @n
Othar Divisions than the Ni lgira

Division.
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