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GOVERNMENT OF MADRAS,

MARINE DEPARTMENT.

Reap—the following paper :—

From J. THOMSON, Esq., Acting Collector of Goddvari, to the Chief Secretary b
to Government, dated Cocanada, 8th June 1886, No. 10. %

Referring to G.0., of 6th April last, No. 162, Marine, passing orders on a letter
from the Cocanada Chamber of Commerce making certain representations i
the position, &c., of the Groynes Extension Committee, I have the honor to state that, _
in accordance with the instructions to me in paragraph 4 thereof, I consulted the 3.0
Chamber (which comprises the committee), the Native Chamber, the Sugerintending. U
¥ngineer, and the Port officer. I submit their replies and summarize them as i

follows :— A 4 : -‘g
The Chamber adheres to its proposals as to constitution of the committee, with the .,

community.

- Ex-officio Government. ‘Chamber as an ez-officio o it
Collector—Chairman. another member to be elec mmuall; D i
District Engineer —Superintending Engineer. (it is not clear if the Native Chamber is '
Port officer—Executive officer. to furnish two or three members) ; claims €

Non-official. entire control for the committee; desires - +
The Chairman, Chamber of Commerce— Vice- that the design continue unmodified save
Chairman. under Government approval; and asks -
Ordinary members elected annually. that a %ubordinate officer of t:he Public & "1_-,__‘.‘:-?;;
Two members, Chamber of Commerce. Works Department be put in charge L
Two representatives of Native mercantile under the comr!nttee’s control. ¢ Lo
The Native Chamber proposes a

similar committee and desires the same
entire control, the Port officer exercising general unpaid supervision.
The Superintending Engineer proposes a committee of three members—

The Collector, as Government representative ; I 5

the Superintending Engineer, as professional adviser; ek

the Chairman of the Chamber of Commerce, for the mercantile community ;
to carry out the work without ¢ direct ” Government or other control after the estimate
is approved by Government and the Chamber, the committee appointing an experi-
enced native upper subordinate to supervise, and the work being done by petty contract
agency.
. 'Fhe Port officer proposes the Executive Engineer asa member of the committee ;
that if he is to continue in executive charge, he should not be a member of the
committee, but act under the orders of the Executive Engineer ; that the committee
should have the power of altering their design, and should control and audit the
expenditure; and, having regard to the nature of the work, points out that if it is
transferred to the Public Works Department, it will require the close attention of the

officer in charge.
9. For myself 1 have to say that— = :
(1) a committee of the Collector, Superintending Engineer, Chairman of the .
Furopean and Chairman of the Native Chambers of Commerce, will be as large aswill
be workable or is necessary, the Collector as Chairman to have a casting vgte; the
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() rIthat the present design be carried out, and that no modifications be introduced
without the approval of Government.
(3) That the Public Works Department be requested to lend a subordinate officer, such
as a supervisor to carry out the work under the control of the board, the fund
supporting the charge of his salary for such time as they make use of his services.

Resolved that as the groynes scheme, as indeed every other matter connected with the
development of the port, concerns the interests of the entire commercial fraternity, the Native
Chamber of C()mr'm-rne be invited to exchange views with this Chamber and consult with it as to
the regnmn‘lenduhmns to be placed before Government with reference to this particular projeet.

The (;h.'mlbulr desires to record the misapprehension which Government seems to be under
from the rerp:n'k in paragraph 5 to the effect that the Port officer is paid out of the *“ Harbour
Dups'Fund ”” for his executive functions in connection with the construction of the groynes, and
to point out that his remuneration in that regard is met out of the self-imposed Groynes
Extension Fund and not by the Harbour Dues Fund. '

From M.R.Ry. M. RAMANNAH, Chairman, Native Chamber of Commeree, Cocanada, to the
Acting Collector, God4vari district, dated Cocanada, 20th May 1886, No. 17.

With reference to your letter, dated 28th ultimo, No. 352, to the address of the Cocanada
Native Chamber of Commerce, with a request to furnish you with their suggestions on the points
mentioned in paragraph 4 of the G.0., dated 6th April 1886, No. 162, on' the subject of the
Cocanada groynes extension scheme, I have the honor, on behalf of the Chamber, to submit, for
your favorable consideration and submission to Government, their views in brevity as follows :—

I. That the Chamber do not hesitate to agree fully with the suggestions submitted by the
members of the Cocanada Chamber of Commerce as to the propriety and expedience of the
proposed reformation of the Groynes Extension Committee, which might be formed as follows :—

Ex-officio Government Members.

(1) The Collector of the distriet of Godévari—Chairman.
(2) The District Engineer. '
(3) Port Officer, Cocanada—Executive officer,

Ez-officio Non-offtcial Members.

(4) The Chairman of the Cocanada Chamber of Commerce— Viee-Chairman.

(5) Two members of the Cocanada Chamber of Commerce.

(6), (7) and (8) Three members of the Native Chamber of Commerce, Cocanada, including
the chairman.

II. That with regard to the functions and the degree of control to be exercised by the
committee, the Chamber fear that it might be too premature to enter into full particulars, and
wish therefore to await the decision of the Government on the proposed constitution of the
committee. But the Chamber feel it- their duty to suggest that as the “ Groynes Dues Fund ”
which is styled in the Government Order in question * Harbour Dues Fund ” is collected from
and for the benefit of the public at large, the work should be earried out under the immediate
supervision and control of the special representatives of the public in this matter.

TIT. That the following are the brief suggestions of the Chamber regarding the future
functions of the committee, which, if adopted, the Chamber believe would put the works on
a more satisfactory footing :— .

(a) General supervision of aceouniri. ) ] :
(6) All contracts to pass through the committee before being accepted by the Executive

flicer.
(o) N(()) change in design or execution should be allowed without the sanction of the

committee. . : ; X
(d) No money should be expended without the sanetion of the committee.

(¢) Port officer for the time being to be the honorary ev_:ecutive officer m charge of _the
"~ work to exercise general supervision, and to be assisted by a professional Supervisor

on a monthly salary of Bs. 150. 4 AR ik 5
In conclusion, the Chamber beg to thank you for kindly inviting their views on the subject.

From J. H. TAYLOR, Esq., Lieut., R.N.R., Port Officer, Madras, to the Chief
. Secretary to Government, dated Madras, 24th June 1856, No. 5626.

" 1 have the honor to return the corres_pond;mce relating to the Cocanada groynes
forwarded to me for early remarks, and to respectfully point out that, as it is evident
{rom the various letters and from the Collector’s remarks in paragraph 2 of his letter
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Orper—dated 24th August 1886, No. 469, Marine.

After a careful consideration of the foregoing papers, His Excellency the

Governor in Couneil is of opinion that the Cocanada Groynes Extension Committee
should be composed as follows : — B

Ez-officio Official Members. '
The Collector—Chairman. 3
The Superintending Engineer—Professional adviser. |

Ez-officio Non-official Members. v L

The Chairman of the European Chamber of Commerce— Vice-Chairman.
The Chairman of the Native Chamber of Commeree.

Ordinary members to be elected annually. Rt
Two members of the European Chamber of Commerce. J s
One member of the Native Chamber of Commerce. : i

9. With respect to the functions of the committee, the Government accept the
proposals of the two Chambers of Commerce with the proviso suggested by the European
Chamber that no change of design shall be given effect to witkout the sanction of
Government on the recommendation of the Superintending Engineer.

3. On the question of executive charge, the Government concur with the Port
officer, Madras, as to the expediency of relieving the Port officer of Cocanada of
the duty, and they will be prepared to place the services of an upper subordinate of
the Public Works Department at the disposal of the Committee on their undertaking
to make the necessary provision for his pay and pensionary contribution.

(True Extjgpet.)

g 5

Chief Secretary.

To the Port officer, Madras. ¢
Chairman, European Chamber of CommercekCocanada.
Native Chamber of Commerce, Cicanada.

Public Works Department. _.——

»
»
»”

,, Collector of Goddvari. _
,, Accountant-General. ‘;
L3

Exd. J. Henricus. 4
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GOVERNMENT OF MADRAS.

MARINE DEPARTMENT.

Reap—the following paper :—

From J. THOMSON, Esq., Acting Collector of God4vari, to the Chief Secretary
to Government, dated Cocanada, 8th June 1886, No. 10.

Referring to G.O., of 6th April last, No. 162, Marine, passing orders on a letter
from the Cocanada Chamber of Commerce making certain representations regarding
the position, &ec., of the Groynes Extension Committee, I have the honor to state that,
in accordance with the instructions to me in paragraph 4 thereof, I consulted the
Chamber (which comprises the committee), the Native Chamber, the Superintending
Fngineer, and the Port officer. I submit their replies and summarize them as
follows :— %

_ The Chamber adheres to its proposals as to constitution of the committee, with the
e : addition of the chairman of the Native
5 Ex-officio Government. Chamber as an ez-officio member and
G.0., 24th August 1886, No. 469. Collector—Chairman. another member to be elected annually
s ~ District Engineer—Superintending Engineer. (it is not clear if the Native Chamber is
Port officer—Executive officer. to furnish two or three members) ; claims
g Non-official. e}x;tirehcor&trol for the committee ﬁi desires
i I AR I The Chajrman, Chamber of Commerce—Vice- that the design continue unmodified save
pr Zg §2. A/ 2 S /A - f'} (’)(‘/; A § Chairman. under Gover?lment approval; and asks

. /f ’/.' g o
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——

s 3

Ordinary members elected annually. that a subordinate officer of the Public
Works Department be put in charge
g Two representatives of Native mercantile undelr"tihe cﬁ_mt?ittegﬁ co§trol.
community. e ative Chamber proposes a
AUGUST. 4 : similar committee and desireg tll)xe same
v 3 ‘entire control, the Port officer exercising general unpaid supervision. :
The Superintending Engineer proposes & committee of three members—
, The Collector, as Government representative ;
e .‘4_2_) " . : : . & the Supgrintending Engineer, as professional adviser ; { .
2 Lt AN TR & b . the Chairman of the Chamber of Commerce, for the mercantile community ;
g /4 : ( 1 & to carry out the work without ¢ direct ” Government or other control after the estimate
b & é‘fj R mt, o 4 % is approved by Government and the Chamber, the committee appointing an experi-
’ ’ : : enced native upper subordinate to supervise, and the work being done by petty contract
agency.
. '_ghe Port officer proposes the Executive Engineer as a member of the committee ;
that if he is to continue in executive charge, he should not be a member of the
committee, but act under the orders of the Executive Engineer ; that the committee
should have the power of altering their design, and should control and audit the
expenditure; and, having regard to the nature of the work, points out that if it is
transferred to the Public Works Department, it will require the close attention of the
officer in charge.
X et ho : : 9. For myself I have to say that—
proposals of the tw, RS e b (1) a committee of the Collector, Superintending Engineer, Chairman of the
respect to their functions, PO, YET T | Lok v Furopean and Chairman of the Native Chambers of Commerce, will be as large as will
g TN e AT be workable or is necessary, the Collector as Chairman to have a casting vote ; the

— “Two members, Chamber of Commerce.

i
[
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proceedings of any one meeting should be subject to confirmation of the next follow-
ing ; the meetings should be monthly or oftener, on the call of the Chairman or any
two other members ; and copy of its proceedings should be submitted for the inform-
ation of Government. _ ;
(2) The nature of the work is such that the design and estimates must be subject
to alteration as the work progresses and effects appear. Already the estimates require
revision, and the Port officer is suggesting a change of design. The Superintending
Engineer should therefore be requested by Government to submit, now, such revised
plan and estimates, which, being sanctioned, should be made over to the committee
with full power to depart from them in details, but not in main points save with the
sanction of Government ; the committee to have full executive powers and spending
powers up to the income of the fund, subject only to audit by Governmental officers
with reference to the original estimates and subsequent resolutions of the committee.
(3) For the carrying out of the work, an officer of the Supervisor class, to give
his whole attention to the work, is necessary. If he is taken from Government service,
there would be more guarantee for his good conduct, but I think the mercantile members
of the committee would be able, as they would be inclined, to exercise sufficient
control over any one whom the committee might themselves select, and the .comphca-
tions that attend the lending of a Government servant would thereby be avoided.

EncrosuRres.

From J. A. SIMSON, Esq., Chairman, Cocanada Chamber of Commerce, to the Collector and
Magistrate, God4vari district, dated Cocanada, 27th May 1886.

I have the honor to acknowledge receipt of the copy of the Port officer’s letter of 30th April
and of that of the Native Chamber of Commerce, dated 20th May, which letter I return herein,
and thank you for having placed their views at the] disposal of this Chamber for consideration.
In categorical reference to the Port officer’s suggestions 1 would beg to remark—

(1) That the enrolment of thé Executive Engineer as a member of the Groynes Committee
is undesirable, the presence of the District Engineer being sufficient guarantee of
the sagacity of the board to aveid engineering pitfails.

(2) This requires no remark since the Chamber’s proposals provide for supervision other
than the Port officer’s, in conformity with the implied desire of Government.

(3) This is in conformity with the Chamber’s views excepting as regards the introduction
of the Executive Engineer and the Accountant-General.

(4) This the Chamber entirely concurs in. The Native Chamber of Commerce’s views
will be found to vary but very slightly from those of this Chamber and call for

no special remark,

I append an extract from the Proceedingé of a meeting held by my Chamber on the 12th

- instant, specially to consider the groymes extension scheme, in which their views are so fully

set forth that I trust they will be considered as replying fully to the reference made by you.

In conclusion, I may mention that a meeting was held on the 19th instant at which the
Native and European commercial interests of the port were well represented, and that after a
free discussion of and interchange of views on the question under reference, it was ascertained
that there is but ome feeling en the point, that the representatives of the commerce of the

rt should have an ample voice in the development of a scheme, the sucecess of which must run
parallel with their own interests, and the means for the carrying out of which come out of their
own pockets. -

Extracr from the Proceedings of a Special General Meeting of Chamber of Commerce, held on
the 12th May 1886.

G.0., No. 162, of 6th April 1886, relating to the groynes extension scheme, was then
glaoed before the meeting for consideration, and with reference to paragraph 4, it was resolved
riefly to record the following sense of the Chamber : —

(1) That the original proposal of the Chamber contained in their letter to the Chief
Secretary to Government, dated Cocanada, 15th February 1886, as to the
constitution of the board be adhered to, but that in consequence of the Native

& eommuni havh;ﬁ since formed a Chamber of Commerce of their own, the Chairman
SEETEE @Mgg@ ; ould be an ez-officio member of the board, and one other

.. . Tepresentative thereof be an ordinary member subject to annual election.
~ (2) Section (¢). That the entire control of the groynes extension be vested in the board.

24tH Aveusr 1886, No. 469, MARINE. 3
(b) That the present design be carried out, and that no modifications be introduced
without the approval of Government.
3) That the Public Works Department be requested to lend a subordinate officer, such
q

as a supervisor to carry out the work under the control of the board, the fund
supporting the charge of his salary for such time as they make use of his services.

Resolved that as the groynes scheme, as indeed every other matter connected with the
development of the port, concerns the interests of the entire commercial fraternity, the Native
Chamber of Commerce be invited to exchange views with this Chamber and consult with it as to
the recommendations to be placed before Government with reference to this particular project.

The Chamber desires to record the misapprehension which Government seems to be under
from the remark in paragraph 5 to the effect that the Port officer is paid out of the *“ Harbour
Dues Fund ” for his executive functions in connection with the construction of the groynes, and
to point out that his remuneration in that regard is met out of the self-imposed Groynes
Extension Fund and not by the Harbour Dues Fund.

From M.R.Ry. M. RAMANNAH, Chairman, Native Chamber of Commeree, Cocanada, to the
Acting Collector, God4vari district, dated Cocanada, 20th May 1886, No. 17.

With reference to your letter, dated 28th ultimo, No. 352, to the address of the Cocanada
Native Chamber of Commerce, with a request to furnish you with their suggestions on the points
mentioned in paragraph 4 of the G.0., dated 6th April 1886, No. 162, on the subject of the
Cocanada groynes extension scheme, I have the honor, on behalf of the Chamber, to submit, for
your favorable consideration and submission to Government, their views in brevity as follows :—

I. That the Chamber do not hesitate to agree fully with the suggestions submitted by the
members of the Cocanada Chamber of Commerce as to the propriety and expedience of the
proposed reformation of the Groynes Extension Committee, which might be formed as follows :—

Ez-officio Government Members.

(1) The Collector of the distriet of Godévari—Chairman.
(2) The District Engineer.
(3) Port Officer, Cocanada—Executive officer.

Ez-officio Non-official Members.

(4) The Chairman of the Cocanada Chamber of Commerce— Vice~Chairman.

(5) Two members of the Cocanada Chamber of Commerce.

(6), (7) and (8) Three members of the Native Chamber of Commerce, Cocanada, including
the chairman.

IT. That with regard to the functions and the degree of control to be exercised by the
committee, the Chamber fear that it might be too premature to enter into full particulars, and
wish therefore to await the decision of the Government on the proposed constitution of the
committee. But the Chamber feel it their duty to suggest that as the “ Groynes Dues Fund
which is styled in the Government Order in question * Harbour Dues Fund > is collected from
and for the benefit of the public at large, the work should be carried out under the immediate
supervision and control of the special representatives of the publie in this matter.

III. That the following are the brief suggestions of the Chamber regarding the future
funetions of the committee, which, if adopted, the Chamber believe would put the works on
a more satisfactory footing :—

(@) General supervision of accounts.

(6) All contracts to pass through the committee before being accepted by the Executive
officer.

(¢) No change in design or execution should be allowed without the sanection of the
committee.

(@) No money should be expended without the sanction of the committee.

(¢) Port officer for the time being to be the honorary executive officer in charge of the
work to exercise general supervision, and to be assisted by a professional Supervisor
on a monthly salary of Rs. 150.

In conclusion, the Chamber beg to thank you for kindly inviting their views on the subject.

From J. H. TAYLOR, Esq., Lieut., R.N.R., Port Officer, Madras, to the Chief
Secretary to Government, dated Madras, 24th June 1856, No. 5626.

I have the honor to return the correspondence relating to the Cocanada groynes
forwarded to me for early remarks, and to respectfully point out that, as it is evident
irom the various letters and from the Collector’s remarks in paragraph 2 of his letter
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that the work is to be paid for out of the income raised by the inhabitants, and not, as
originally proposed, out of Port funds, I, as custodian of those funds, need there-
fore have no voice in the constitution of the commiittee, though I must always feel a
deep interest in the prosperity and advancement of one of our largest and most
important ports. The question of the Port officer’s functions, however, requires me
‘to advise that it would be unreasonable and unjust to require him to serye either as
an honorary or unpaid officer, or in companionship with an officer of the Supervisor
class, who, as recommended by the Collector, is to be a retired member of the Publie
“Works Department. I think, therefore, that the Port officer had better be vg’lthdraw_n
from the executive duties he has hitherto performed. It was entirely owing to his
‘excellent knowledge of surveying, and his zeal in carrying out personally all duties
entrusted to him, that I proposed Mr. Baker for the post. In the event of his leaving
Cocanuda from any cause, I have no one among my staff who could be recommended
to fill his place on the groynes extension work, so that an alteration would th-us be
simperative. Moreover, as Conservator of the port, he might often have occasion to
differ with the mercantile community, as represented by the two Chambers of
Commerce, and I therefore respectfully advise that the several interests should be kept
apart. He must be responsible to the head of this department for his port duties,
and by confining himself to them, all future friction of the nature that has lately
‘caused so much trouble will be avoided.

From the Superintending Engineer, I Circle, dated 28th July 1886, No. 1032 G.D.

[ Reference.—* Cocanada Training Walls Extension.”]

~ With reference to No. 384 D,dated 12th July 1886, and enclosures, I have the
honor to say that the composition of the committee as therein proposed seems to me
unexceptionable.

2. As regards the question of the executive charge of the work, I see no reason

to alter the opinion expressed by me in my letters, No. 2151, of 1st November 1883,
and No. 2508, of 19th November 1883, as to the inadvisability of entrusting this
department with the work ; indeed, that opinion is only strengthened by what has
since oceurred and by the evidently extreme improbability of the ¢ Groynes (really
¢ Training walls ’) Extension Committee” working smoothly with any one in execu-
tive charge of the work who is not under their direct control. )

. 3. I am certain that the friction which has apparently been so great whilst the
~ executive part of the work has been under the Marine Department,} would by no
~ ‘means be ed were the work entrusted to our department.

4. T therefore strongly recommend that the wishes of the Cocanada Chamber of

~ Commerce, as expressed in paragraphs 2 and 3 of their proceedings, dated 12th May

1886, be fully acceded to ; they appear to me to be reasonable aud to afford proba-
- bility of the work being carried on smoothly.
ERRR S o E ek L 3 ‘ 5

————

~ No. 508 D.

of the above forwﬁrdedto the Marine Department, with advertence to its
.3 July 1886, herewith returned with enclosures.

ublic Works Department, coneur in the views b

g J‘E o - m..‘ ‘

is, Wy

241 Aveusr 1886, No. 469, MariNE.

Orper—dated 24th August 1886, No. 469, Marine.

After a careful consideration of the foregoing papers, His Excellency the
Governor in Council is of opinion that the Cocanada Groynes Extension Committee
should be composed as follows :—

Ez-officio Official Members.

The Collector —Chairman.
The Superintending Engineer—Professional adviser.

Ex-officio Non-official Members.

The Chairman of the European Chamber of Commerce— Vice-Chairman.
The Chairman of the Native Chamber of Commerce.

Ordinary members to be elected annually.

Two members of the European Chamber of Commerce.

One member of the Native Chamber of Commerce.

2. With respect to the functions of the committee, the Government accept the
proposals of the two Chambers of Commerce with the proviso suggested by the European
Chamber that no change of design shall be given effect to without the sanction of
Government on the recommendation of the Superintending Engineer.

3. On the question of executive charge, the Government concur with the Port
officer, Madras, as to the expediency of relieving the Port officer of Cocanada of
the duty, and they will be prepared to place the services of an upper subordinate of
the Public Works Department at the disposal of the Committee on their undertaking
to make the necessary provision for his pay and pensionary contribution.

(True Extract.)

E. F. WEBSTER,
Clief Secretary.

To the Port officer, Madras.

y Chairman, European Chamber of Commerce, Cocanada.
iy 2 Native Chamber of Commerce, Cocanada.
Public Works Depar{ment.

Collector of Godavari.
Accountant-General.

”

Exd. J. Henricus.
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GOVERNMENT OF MADRAS.

MARINE DEPAI}TMENT.

Reap—the following paper :—

From J. THOMSON, Esq., Acting Collector of Goddvari, to the Chief Secretary
to Government, dated Cocanada, 8th June 1886, No. 10.

Referring to G.0., of 6th April last, No. 162, Marine, passing orders on a letter
from the Cocanada Chamber of Commerce making certain representations regarding
the position, &c., of the Groynes Extension Committee, I have the honor to state that,
in accordance with the instructions to me in paragraph 4 thereof, I consulted the
Chamber (which comprises the committee), the Native Chamber, the Superintending
Tngineer, and the Port officer. 1 submit their replies and summarize them as

follows :—

The Chamber adheres to its proposals as to constitution of the committee, with the
3 addition of the chairman of the Native

Ez-officio Government. Chamber as an ez-oficio member and
Collactor-~Chairman, another member to be elected annually
District Engineer —Superintending Engineer. (it is not clear if the Native Chamber is
Port officer—Executive officer. to furnish two or three members) ; claims
: Non-official. entire control for the committee ; desires
The Chairman, Chamber of Commerce— Vice~ that the design continue unmodified save

Chairman. under Government approval; and asks
Ordinary members elected annually. that a subordinate officer of the Public

Two members, Chamber of Commerce. ‘Works Department be put in charge

Two representatives of Native mercantile under the comtpittee’s control.
community. : The Native Chamber proposes a

similar committee and desires the same
entire control, the Port officer exercising general unpaid supervision.
The Superintending Engineer proposes a committee of three members—
The Collector, as Government representative ; #
the Superintending Engineer, as professional adviser ;
‘ the Chairman of the Chamber of Commerce, for the mercantile community ;
to carry out the work without “ direct ” Government or other control after the estimate
_is approved by Government and the Chamber, the committee appointing an experi-
enced native upper subordinate to supervise, and the work being done by petty contract
. agency.
3 = 'gha Port officer proposes the Executive Engineer asa member of the committee ;
that if he is to continue in executive charge, he should not be a member of the
committee, but act under the orders of the Executive Engineer ; that the committee

should have the power of altering their design, and should control and audit the

~ expenditure; and, having regard to the nature of the work, points out that if it is

transferred to the Public Works Department, it will require the close attention of the

 offcer in chargo.

2. For myself I have to say that—

(1) a committee of the Collector, Superintending Engineer, Chairman of the
ean and Chairman of the Native Chambers of Commerce, will be as large as will
be workable or is necessary, the Collector as Chairman to have a casting vote ; the

B
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- (2) The nature of the work
revision, and the Port off

Engineer should therefore be requested by Governm nent to submit, now,
plan and estimates, which, being sanctioned, should be made over to the

Ry

with full power to depart from ¢ ) in dﬁmﬂsiﬂmf' anmqﬁ‘ﬂhl JeR (m
sanction of Government ; the com  tn have full e

powers up to the income of the fund, subject only

]

spending
officers

with reference to the original estimates and subsequent resolutions of the committee.

(3) For the carrying out of the work,

an officer of the Supervisor dlass, o give

his whole attention to the work, is necessary. - If he is take from Government service,
there would be more guarantee for his good conduct, but I think the mercantile members

of the committeo would be able, as they would be inclined, to exercise sufficient

over any one whom the ¢ oo might themselves select, and the complica-
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er of Commerce, to the Collector and

ada, 27th May 1856.

T have the honor to acknowledge receipt of the copy of the Port officer’s letter of 30th April

and of that of the Native Chamber of Commerce, dated 20th 2{(@,

and thank you for having placed their views at the] disy

In categorical reference to the Port officer’s suggestions 1

(1) That the enrolment of the Executive Enginee

‘which letter I return herein,

‘would beg to remark—

s & member of the Groynes Committee
gineer being sufficient guarantee of
i i

w1 . % % 3 [
vg ipatbadla. 1 o rasnd T sl

sroposals provide for supervision other
pting as regards the introduction
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(b) That the present design be carried ouf, and that no modifications be introduced
without the approval of Government.
(3) That the Public Works Department be requested to lend a subordinate officer, such
as a supervisor to carry out the work under the control of the board, the fund
supporting the charge of his salary for such time as they make use of his services.

Resolved that as the groynes scheme, as indeed every other matter connected with the
development of the port, concerns the interests of the entire commercial fraternity, the Native
Chamber of Commerce be invited to exchange views with this Chamber and consult with it as to
the recommendations to be placed before Government with reference to this particular project.

The Chamber desires to record the misapprehension which Government seems to be under
from the remark in paragraph 5 to the effect that the Port officer is paid out of the “ Harbour
Dues Fund ”* for his executive functions in connection with the construction of the groynes, and
to point out that his remuneration in that regard is met out of the self-imposed Groynes
Extension Fund and not by the Harbour Dues Fund.

From M.R.Ry. M. RAMANNAH, Chairman, Native Chamber of Commeree, Cocanada, to the
Acting Collector, Godévari district, dated Cocanada, 20th May 1886, No. 17.

With reference to your letter, dated 28th ultimo, No. 352, to the address of the Cocanada
Native Chamber of Commerce, with a request to furnish you with their suggestions on the points
mentioned in paragraph 4 of the G.O., dated 6th April 1886, No. 162, on the subject of the

Cocanada groynes extension scheme, 1 have the honor, on behalf of the Chamber, to submit, for
your favorable consideration and submission to Government, their views in brevity as follows :—

1. That the Chamber do mnot hesitate to agree fully with the suggestions submitted by the
members of the Cocanada Chamber of Commerce as to the propriety and expedience of the
proposed reformation of the Groynes Extension Committee, which might be formed as follows :—

Ez-officio Government Members.

(1) The Collector of the distriet of Godévari—Chairman,
(2) The District Engineer.
(3) Port Officer, Cocanada—Executive officer.

Ez-officio Non-official Members.

(4) The Chairman of the Cocanada Chamber of Commerce— Vice-Chairman.
(5) Two members of the Cocanada Chamber of Commerce,
(6), (7) and (8) Three members of the Native Chamber of Commerce, Cocanada, including

the chairman.

II. That with regard to the functions and the degree of control to be exercised by the
committee, the Chamber fear that it might be too premature to enter into full partieulars, and
wish therefore to await the decision of the Government on the proposed constitution of the
committee. But the Chamber feel it their duty to suggest that as the “ Groynes Dues Fund ™
which is styled in the Government Order in question * Harbour Dues Fund ™ is colleeted from
and for the benefit of the public at large, the work should be carried out under the immediate
supervision and control of the special representatives of the public in this matter. .

IIL. That the following are the brief suggestions of the Chamber regarding the future
functions of the committee, which, if adopted, the Chamber believe would put the works on
a more satisfactory footing :— :

a) Greneral supervision of accounts. _

gb) All contracts to pass through the committee before being accepted by the Executive.
officer. L3y

(¢) No change in design or execution should be allowed without the sanction of the
committee. i

(d) No money should be expended without the sanction of the committee.

(e) Port officer for the time being to be the honorary executive officer in oharge of the
work to esercise general supervision, and to be assisted by a professional Supervisor
on a monthly salary of Rs. 150. . .

In conclusion, the C{amber beg to thank you for kindly inviting their views on the subject.

From J. H. TAYLOR, Esq., Lieut,, R.N.R., Port Officer, Madras, to the Chief
- Secretary to Government, dated Madras, 24th June 1886, No. 5626.
T have the honor to return the eorrespon
forwarded to me for early remarks, and to respectfully
jrom the various letters and from thg Collector’s remar
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that the work is to be paid for out of the income raised by the inhabitants, and not, as
~ originally proposed, out of Port funds, I, as custodian of those funds, need there-
“»'_ﬁi%-ﬁ’sﬁve N0 voice in the constitution of the committee, though I must always fﬂﬂl a
deep interest in the prosperity and advancement of one of our largest and most
important ports. The question of the Port officer’s functions, however, requires me
 to advise that it would be unreasonable and unjust to require him to serve either as
an honorary or unpaid officer, or in companionship with an officer of the Supervisor
- class, who, as recommended by the Collector, is to be a retired member of the Public
~ Works Department. I think, therefore, that the Port officer had better be withdrawn
from the executive duties he has hitherto performed. It was entirely owing to his
excellent knowledge of surveying, and his zeal in carrying out personally all duties
entrusted to him, that T proposed Mr. Baker for the post. In the event of his leaving
Cocanuda from any cause, I have no one among my staff who could be recommended
to fill his place on the groynes extension work, so that an alteration would thus be
~ imperative. Moreover, as Conservator of the port, he might often have occasion to
~ differ with the mercantile community, as represented by the two Chambers of
Commerce, and T therefore respectfully advise that the several interests should be kept
apart. He must be responsible to the head of this department for his port duties,
“and by confining himself to them, all future friction of the nature that has lately

- caused so much trouble will be avoided.

From the Superintending Engineer, I Circle, dated 28th July 1886, No. 1032 G.D.

£ gy s [ Reference.—* GooanndaTmmmg Walls Extension.”]

AATEARH
. With reference to No. 384 D, dated 12th July 1886, and enclosures, T have the
honor to say that the composition of the committee as therein proposed seems to me
unexceptionable. &5 i =2
2. As regards the question of the executive charge of the work, I see no reason
to alter the opinion expressed by me in my letters, No. 2151, of 1st November 1883,
and No. 2508, of 19th November 1883, as to the inadvisability of entrusting this
~ department with the work ; indeed, that opinion is only strengthened by what has
 since occurred and by the evidently extreme improbability of the ¢ Groynes (really
- charge of the work who is not under their direct control.
3. T am certain that the friction which has apparently been so great whilst the
part of the work has been under the Marine Department,jw
were the work entrusted to our department.
: mmend that the wishes of the Cocanada Chamber of
s 2 and 3 of their proceedings, dated 12th May

3 BRI

smoothly.
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Orper—dated 24th August 1886, No. 469, Marine.

After a careful consideration of the foregoing papers, His Excellency the
Governor in Council is of opinion that the Cocanada Groynes Extension Committee
should be composed as follows :—

Ez-gfficio Official Members.

The Collector —Chairman.
The Superintending Engineer—Professional adviser.

Ez-officio Non-official Members.

The Chairman of the European Chamber of Commerce— Vice-Chairman.
The Chairman of the Native Chamber of Commerce.

Ordinary members to be elected annually.

Two members of the European Chamber of Commerce.

One member of the Native Chamber of Commerce.

9. With respect to the functions of the committee, the Government accept the
proposals of the two Chambers of Commerce with the proviso suggested by the European
Chamber that no change of design shall be given effect to witbout the sanction of
Government on the recommendation of the Superintending Engineer.

3. On the question of executive charge, the Government concur with. the Port
officer, Madras, as to the expediency of relieving the Port officer of Cocanada of
the duty, and they will be prepared to place the services of an upper subordinate of
the Public Works Department at the disposal of the Committee on their undertaking
to make the necessary provision for his pay and pensionary contribution,

(True Extract.)

E. F. WEBSTER,
Chief Secretary.

To the Port officer, Madras.

Chairman, European Chamber of Commerce, Cocanada.
- Native Chamber of Commerce, Cocanada.

Public Works Department.

Collector of Godévari.

Accountant-General.

»
»
»
»
»
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GOVERNMENT OF MADRAS.

MARINE DEPARTMENT,.

Reap—the following paper :—

From J. THOMSON, Esq., Acting Collector of God4vari, to the Chief Secretary
to Government, dated Cocanada, 8th June 1886, No. 10.

Issued 1t Referring to G.O., of 6th April last, No. 162, Marine, passing orders on a letter
: from the Cocanada Chamber of Commerce making certain representations regarding
the position, &c., of the Groynes Extension Committee, I have the honor to state that,
in accordance with the instructions to me in paragraph 4 thereof, I consulted the
Chamber (which comprises the committee), the Native Chamber, the Superintending
Yngineer, and the Port officer. I submit their replies and summarize them as
follows :—
~ abin ‘ The Chamber adheres to its proposals as to cppstitution of the committee, with the
G.0., 24th August 1886, No. 469 b o # addition of the chairman of the Native
TLa e i S iR i || Ezx-officio Government. Chamber as an ex-oﬁcw member and
o 4t o R L { - Collostor— Chairman. another member to be elected annually
District Engineer —Superintending Engineer. . (it is not clear if the Native Chamber is
Port officer—Executive officer. to furnish two or three members) ; claims
- Non-official. entire control for the committee ; desires
The Chairman, Chamber of Commerce— Vice- that the design continue unmodified save
Chairman. under Government approval; and asks
Ordinary members elected annually. that a subordinate officer of the Public

Two members, Chamber of Commerce. Works Department be put in charge

Two representatives of Native mercantile under the comlpittee’s control.
community. The Native Chamber proposes a

- similar committee and desires the same
entire control, the Port officer exercising general unpaid supervision.
The Superintending Engineer proposes a committee of three members—
The Collector, as Government representative
the Superintending Engineer, as professional adviser ;
: td Shth s b j ‘ the Chairman of the Chamber of Commerce, for the mercantile community ;
e FTE P R ) A ' 514 to carry out the work without direct ” Government or other control after the estimate
' I is approved by Government and the Chamber, the committee appointing an experi-
PENSY. _ Sl enced native upper subordinate to supervise, and the work being done by petty contract
‘Seidinic] B - b pgency.
bati 1&gl Tiged kb ' 1 . = '.l}‘rhe Port officer proposes the Executive Engineer as a member of the committee ;
T R S b sk - E: that if he is to continue in executive charge, he should not be a member of the
committee, but act under the orders of the Executive Engineer; that the committee
should have the power of altering their design, and should control and audit the
- expenditure ; and, having regard to the nature of the work, points out that if it is
transferred to the Public Works Department, it will require the close attention of the
" officer in charge. '
9. For myself I have to say that— i
T o150 | v _ (1) a committee of the Collector, Superintending Engineer, Chairman of the
b Sy AR B European and Chairman of the Native Chambers of Commerce, will be as large as will o
Hoaten gl S be workable or is necessary, the Collector as Chairman to have a casting vote; the
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pto&eedings of any one meeting should be subject to confirmation of the next follow-
~ ing; the meetings should be monthly or oftener, on the call of the Chairman or any
~ two other members ; and copy of its proceedings should be submitted for the inform-
ation of Government. 2o 1
- (2) The nature of the work is such that the design and estimates must be subject
" to alteration as the work progresses and effects appear. Already the estimates require
~ revision, and the Port officer is suggesting a change of design. The Superintending
Engineer should therefore be requested by Government to submit, now, such revised
plan and estimates, which, being sanctioned, should be made over to the committee
with full power to depart from them in details, but not in main points save with the t
ganction of Government ; the committee to have full esecutive gowet‘s and spending .
powers up to the income of the fund, subject only to audit by overnmental officers
 with reference to the original estimates and subsequent resolutions of the committee. ¥
(3) For the carrying out of the work, an officer of the Supervisor class, to give
his whole attention to the work, is necessary. ~Ifheis taken from Government service,
there would be more guarantee for his good conduct, but I think the mercantile members
of the committee would be able, as they would be inclined, to exercise sufficient
control over any one whom the committee might themselves select, and the complica~
tions that attend the lending of a Government servant would thereby be avoided.

i 2 Excrosures. ook 3h Af
From J. A. SIMSON, Esq., Chairman, Cocanada Chamber of Commerce, to the Collector and ,,:
Magistrate, Godévari distriet, dated Cocanada, 27th May 1886. |
. I have the honor to acknowledge receipt of the eopy of the Port officer’s letter of 30th April :
and of that of the Native Chamber of ‘Commerce, dated 20th May, which letter I return herein,
and thank you for having placed their views at the] dxs‘{xosal of this Chamber for consideration.
In categorical reference to the Port officer’s suggestions 1 would beg to remark— :

(1) That the enrolment of the Exeeutive Engineeras a member of the Groynes Committee .
is undesirable, the presence of the District Engineer being sufficient guarantee of

the sagacity of the board to ‘avoid engineering pitfails.

" than the Port officer’s, in eonformity with the implied desire of Government.

(3) This is in eoniomitﬁnw_ith the Chamber’s views excepting as regards the introduction
- (4) This the Chamber entirely concurs in. The Native Chamber of Commeree’s views
Y il be found to vary but very slightly from those of this Chamber and eall for
3 Eoﬁpe(i&lmk.“ }.', SRS I Wik -4 . S LR 'vt‘r.l !

append an extract from the Proceedings of a meeting held by my Chamber on the 12th
y to consider gm{nes‘;eitamion.mhm%h,whibh their views are so fully

T ‘be considered as replying fully to the reference made by you.

Tmay me mthatsm ;; held aneutbg 19th instant at which the

K iercial interests of rt were well represented, ant P
interchange of views on the %tﬁestmnnnder
) on_the point, that the represen

; W

(2) This requires no remark since the Chamber’s proposals zpmﬁdé hrmpmon other ¥
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(b) That the present design be carried out, and that no modifications be introduced
without the approval of Government.

(3) That the Public Vgorks Department be requested to lend a subordinate officer, such

as a snpervisor to carry oub the work under the control of the board, the fund

supporting the charge of his salary for such time as they make use of his services.

Resolved that as the groynes scheme, as indeed every other matter connected” with the
development of the port, concerns the interests of the entire commercial fraternity, the Native
Chamber of Commerce be invited to exchange views with this Chamber and consult with it as to
the recommendations to be placed before Government with reference to this particular project.

The Chamber desires to record the misapprehension which Government seems to be under
from the remark in paragraph 5 to the effect that the Port officer is paid out of the * Harbour
Dues Fund ” for his executive functions in connection with the construction of the groynes, and
to point out that his remuneration in that regard is met out of the self-imposed Groynes
Extension Fund and not by the Harbour Dues Fund.

From M.R.Ry. M. RAMANNAH, Chairman, Native Chamber of Commeree, Cocanada, to the
Acting Collector, God4vari district, dated Cocanada, 20th May 1886, No. 17.

With reference to your letter, dated 28th ultimo, No. 852, to the address of the Cocanada
Native Chamber of Commerce, with a request to furnish you with their suggestions on the points
mentioned in paragraph 4 of the G.O., dated 6th April 1886, No. 162, on the subject of the
Cocanada groynes extension scheme, I have the honor, on behalf of the Chamber, to submit, for
your favorable consideration and submission to Government, their views in brevity as follows :—

1. That the Chamber do not hesitate to agree fully with the suggestions submitted by the
members of the Cocanada Chamber of Commerce as to the propriety and expedience of the
proposed reformation of the Groynes Extension Committee, which might be formed as follows : —

Ex-officia Government Members.

(1) The Collector of the district of God4avari—Chairman.
(2) The District Engineer.
(3) Port Officer, Cocanada—Executive officer.

Ez-officio Non-official Members.

(4) The Chairman of the Cocanada Chamber of Commerce— Vice-Chairman.
~ (5) Two members of the Cocanada Chamber of Commerce. *

(6), (7) and (8) Three members of the Native Chamber of Commerce, Cocanada, ineluding

the chairman.

II. That with regard to the functions and the degree of control to be ekercised by the
committee, the Chamber fear that it might be too premature to enter into full particulars, and
wish therefore to await the decision of the Government ‘on the proposed constitution of the
committee. But the Chamber feel it their duty to suggest that as the ‘ Groynes Dues Fund”
which is styled in the Government Order in question * Harbour Dues Fund ™ is collected from
and for the benefit of the public at large, the work should be carried out under the immediate
supervision and control of the special representatives of the public in this matter.

IIT. That the following are the brief suggestions of the Chamber regarding the future
functions of the committee, which, if adopted, the Chamber believe would put the works on

a more satisfactory footing :—

(a) General supervision of accounts.
(b) All contracts to pass through the committee before being accepted by the Executive

officer.
(¢) No change in design or execution should be allowed without the sanction of the

committee.
(d) No money should be expended without the sanetion of the committee.
(e) Port officer for the time being to be the honorary executive officer in charge of the
work to exercise general sugewvision, and to be assisted by a professional Supervisor
50. .

on a m_ont}dmary of Rs. g :
In conclusion, the Chamber beg to thank you for kiéxdly inviting their views on the subject.

From J. T. TAYLOR, Esq., Licut, RN.R., Port Officer, Madras, to the Chief
 Secretary to Government, dated Madras, 24th June 1856, No. 5626. ‘

1 haye the honor to return the mspb;iame relating to the Cocanada groynes
forwarded to me for early remarks, and to respectfully po@l.:tt out that, as it is evident
fzom the various letters and from the Colleetor’s remarks in paragraph 2 of his letter
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work is to be paid for out of the income raised by the inhabitants, and not, as
ally proposed, out of Port funds, I, as custodian of those funds, need there-
‘have no voice in the constitution of the committee, though I must always feel a
p interest in the prosperity and advancement of one of our largest and most

t ports. The question of the Port officer’s functions, however, requires me

:ﬁ! advise that it would be unreasonable and unjust to require him to serve either as

‘an honorary or unpaid officer, or in companionship with an  officer of the Supervisor
class, who, as recommended by the Collector, is to be a retired member of the Publie
“Works Department. I think, therefore, that the Port officer had better be lethdraw_n
from the executive duties he has hitherto performed. It was entirely owing to his
: -'_’TE,;:oellent knowledge of surveying, and his zeal in carrying out personally all duties
~ entrusted to him, that I proposed Mr. Baker for the post. In the event of his leaving
~ Cocanada from any cause, I have no one among my stafft who could be recommended
- to fill his place on the groynes extension work, so that an alteration would thus be
~ imperative. Moreover, as Conservator of the port, he might often have occasion to
~ differ with the mercantile community, as represented by the two Chambers of
~ Commerce, and I therefore respectfully advise that the several interests should be kept
~ apart. He must be responsible to the head of this department for his port duties,
~ and by confining himself to them, all future friction of the nature that has lately

~ caused so much trouble will be avoided.

From the Superintending Engineer, I Circle, dated 28th July 1886, No. 1032 G.D.

u. ., [Beference—* Cocanada Training Walls Extension.”]
_ With reference to No. 384 D, dated 12th July 1886, and enclosures, I have the

unexceptionable.

2. As regards the question of the executive charge of the work, I see no reason
to alter the opinion expressed by me in my letters, No. 2151, of 1st November 1883,
and No. 2508, of 19th November 1883, as to the inadvisability of entrusting this
~ department with the work ; indeed, that opinion is only strengthened by what has
~ since occurred and by the evidently extreme improbability of the ¢ Groynes (really
" ¢Training walls’) Extension Committee” working smoothly with any one in execu-

tive charge of the work who is not under their direct control. |

part of the work has been under the Marine Department,§ would by no
lessened were the work entrusted to our department. 2

ofore strongly recommend that the wishes of the Cocanada Chamber of
expressed in paragraphs 2 and 3 of their proceedings, dated 12th May

\g carried on smoothly.

| EREN

508 D.

=

- 1886, herewith returned with enclosures.
Works Department, coneur

Syl

" honor to say that the composition of the committee as therein proposed seems to me

‘am certain that the friction which has apparently been so great whilst the

d to ; they appear to me to be reasonable and to afford proba-

the Marine Department, with advertence to its
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Orper—dated 24th August 1886, No. 469, Marine.

After a careful consideration of the foregoing papers, His Excellency the
Governor in Council is of opinion that the Cocanada Groynes Extension Committes
should be composed as follows :—

Ez-officio Official Members.

The Collector—Chairman.
The Superintending Engineer—Professional adviser.

Ez-officio Non-official Members.

The Chairman of the European Chamber of Commerce— Vice-Chairman.
The Chairman of the Native Chamber of Commerce.

Ordinary members to be elected annually.

Two members of the European Chamber of Commerce.

One member of the Native Chamber of Commerce.

2. With respect to the functions of the committee, the Government accept the
proposals of the two Chambers of Commerce with the proviso suggested by the European
Chamber that no change of design shall be given effect to witkout the sanction of
Government on the recommendation of the Superintending Engineer.

3. On the question of executive charge, the Government concur with the Port
officer, Madras, as to the expediency of relieving the Port officer of Cocanada of
the duty, and they will be prepared to place the services of an upper subordinate of
the Public Works Department at the disposal of the Committee on their undertaking
to make the necessary provision for his pay and pensionary contribution.

(True Extract.)

E. F. WEBSTER,
Chief Secretary.

To the Port officer, Madras.
Chairman, European Chamber of Commerce, Cocanada.
¢ # Native Chamber of Commerce, Cocanada.
Public Works Depar{ment.

Collector of Godévari.

Accountant-Greneral.

”»

bt
»
»



; @ﬂbﬁ‘ nf {1886} wﬁmﬁo | . AL 241H Aueﬁsr 1886, No. 469, MARINE. &
MARINE. - | B

et

GOVERNMENT OF MADRAS.

MARINE DEPARTMENT.

P ——
gy,
P

$

Reap—the following paper :—

From J. THOMSON, Esq., Acting Collector of Godévari, to the Chief Secretary
to Government, dated Cocanada, 8th June 1886, No. 10.

Referring to G.O., of 6th April last, No. 162, Marine, passing orders on a letter
from the Cocanada Chamber of Commerce making certain representations regarding
the position, &e., of the Groynes Extension Committee, I have the honor to state that,
in accordance with the instructions to me in paragraph 4 thereof, I consulted the
Chamber (which comprises the committee), the Native Chamber, the Superintending
¥ngineer, and the Port officer. I submit their replies and summarize them as
follows :—

The Chamber adheres to its proposals as to constitution of the committee, with the

: \ addition of the chairman of the Native

Ez-officio Government. Chamber as an ez-officio member and
Collector—Chairman. another member to be elected annually
District Engineer —Superintending Engineer. (it is not clear if the Native Chamber is
Port officer—Executive officer. to furnish. two or three members) ; claims

Non-official. entire control for the committee ; desires

The Chairman, Chamber of Commerce— Vice- that the design continue unmodified save
Chairman. under Government approval; and asks
Ordinary members elected annually. that a subordinate officer of the Public

Two members, Chamiber of Commerce. ‘Works Department be put in charge

Two representatives of Native mercantile under the committee’s control.
community. -The Native Chamber proposes a

et et : . . . similar committee and desires the same
TR EEIRE IR T : i o it [ Ei T entire control, the Port officer exercising general unpaid supervision.
e o ko8] s oL g1 {4 k| B8 The Superintending Engineer proposes a committee of three members—
. i FIRYY ’ b The Collector, as Government representative ;
340 S Ll T 8 i R e R : | the Superintending Engineer, as professional adviser;
T U TR TN S S Wit 517 ol | . the Chairman of the Chamber of Commerce, for the mercantile community ;
T Y e S < % & 13505 7 JgoTe B BT h o _ to carry out the work without * direct ”” Government or other control after the estimate
s hesedmmbranetimin or s TIRIEH G DR RTIN : is approved by Government and the Chamber, the committee appointing an experi-
e il A :-i¥iigs o o1 L odiic e E , } enced native upper subordinate to supervise, and the work being done by petty contract
S s ] .;-; AT y ; i agency.
shnadl | Sl pdaram Siaifte #100T ad ¥ T . '1)‘7he Port officer proposes the Executive Engineer as a member of the committee ;
y Rerileonte ai srggRas woa e T dadt : that if he is to continue in executive charge, he should not be a member of the
: tog drid ame e ¢ ‘ committee, but act under the orders of the Executive Engineer ; that the committee
oy Sved Thlukde. ) should have the power of altering their design, and should control and audit the
mes Committee. e expenditure; and, having regard to the nature of the work, points out that if it is
transferred to the Public Works Department, it will require the close attention of the
2, For myself I have to say that—
(1) a committee of the Collector, Su rintendir
Furopean and Chairman of the Native Chambers of Con
be workable or is necessary, the Collector as Chairman
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proceedings of any one meeting should be subject to confirmation of the next follow-
ing ; the meetings should be monthly or oftener, on the call of the Chairman or any
two other members ; and copy of its proceedings should be submitted for the inform-
“ation of Government, = HE : :
(2) The nature of the work is such that the design and estimates must be subject
to alteration as the work progresses and effects appear. Already the estimates require
revision, and the Port officer is suggesting a change of design. The Superintending
Engineer should therefore be requested by Government to submit, now, such revised
an and estimates, which, being sanctioned, should be made over to the committeo
with full power to depart from them in details, but not in main points save withe the
sanction of Government ; the committee to have full executive powers and spending
powers up to the income of the fund, subject only to audit by Governmental officers
with reference to the original estimates and subsequent resolutions of the committee.
(3) For the carrying out of the work, an officer of the Supervisor class, to give
his whole attention to the work, isnecessary. If he is taken from Government service,
there would be more guarantee for his good conduct, but I think the mercantile members
of the committee would be able, as they would be inclined, to exercise sufficient
control over any one whom the committee might themselves select, and the complica~
tions that attend the lending of a Government servant would thereby be avoided.

e iy - . - ENcLOSURES. -
From J. A. SIMSON, Esq., Chairman, Coeanada Chamber of Commerce, to the Collector and
. Magistrate, Godévari district, dated Cocanada, 27th May 1886. :

T have the honor to acknowledge receipt of the copy of the Port officer’s letter of 30th April
and of that of the Native Chamber of Commerce, dated 20th May, which letter I return herein,
and thank you for having placed their views at the] disposal of this Chamber for consideration.
In categorical reference to the Port officer’s suggestions I would beg to remark— :

(1) That the enrolment of the Executive Engi n
is undesirable, the presence of the District Engineer being sufficient guarantee of
the sagacity of the board to avoid engineering pitfails.

(2) This requires no remark since the Chamber’s proposals provide for supervision other

ineer as a member of the Groynes Commi

- than the Port officer’ ormity with the implied desire of Government.
(3) This is in eonformity with the Chamber’s views excepting as regards the introduction
- of the Execu yin the eneral

~ (4) This t urs. mm Native Chamber of Commerce’s views
{0 sasie AL slightly from those of this Chamber and call for
Bm;etmg 'held;'bj my Chamber on the 12th
fﬁlf’ tn(; t‘iin::f their views gre so fully
ing fully to the reference made 08 1,

meeting was held on the 19th instant atywiioh the
8 of the port were well represented, and that after a
‘on the question under reference, it was ascertained
‘point, that the representatives of the commerce of the
velopment of a scheme, the success of which must run
eans for the carrying out of which ecome out of their
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(b) That the present design be carried out, and that no modifications be introduced
without the approval of Government.
(3) That the Public 'Works Department be requested to lend a subordinate officer, such
as a supervisor to carry out the work under the control of the board, the fund
supporting the charge of his salary for such time as they make use of his services.

Resolved that as the groynes scheme, as indeed every other matter connected with the
development of the port, concerns the interests of the entire commercial fraternity, the Native
Chamber of Commerce be invited to exchange views with this Chamber and consult with it as to
the recommendations to be placed before Government with reference to this particular project.

The Chamber desires to record the misapprehension which Government seems to be under
from the remark in paragraph 5 to the effect that the Port officer is paid out of the “ Harbour
Dues Fund ” for his executive functions in connection with the construction of the groynes, and
to point out that his remuneration in that regard is met out of the self-imposed Groynes
Extension Fund and not by the Harbour Dues Fund.

From M.R.Ry. M. RAMANNAH, Chairman, Native Chamber of Commeree, Cocanada, to the
Acting Collector, God4vari district, dated Cocanada, 20th May 1886, No. 17.

With reference to your letter, dated 28th ultimo, No. 352, to the address of the Cocanada
Native Chamber of Commerce, with a request to furnish you with their suggestions on the points
mentioned in paragraph 4 of the G.O., dated 6th April 1886, No. 162, on the subject of the
Cocanada groynes extension scheme, I have the honor, on hehalf of the Chamber, to submit, for
your favorable consideration and submission to Government, their views in brevity as follows :—

I. That the Chamber do not hesitate to agree fully with the suggestions submitted by the
members of the Cocanada Chamber of Commerce as to the propriety and expedience of the
proposed reformation of the Groynes Extension Committee, which might be formed as follows :—

Ez-officio Government Members,

(1) The Collector of the district of Godévari—Chairman.
(2) The District Engineer.
(3) Port Officer, Cocanada—Executive officer.

Ez-officio Non-official Members.

(4) The Chairman of the Cocanada Chamber of Commerce— Vice-Chairman.
(5) Two members of the Cocanada Chamber of Commerce,
(6), (7) and (8) Three members of the Native Chamber of Commerce, Cocanada, including

the chairman.

II. That with regard to the functions and the degree of control to be exercised by the
committee, the Chamber fear that it might be too premature to enter into full particulars, and
wish therefore to await the decision of the Government on the proposed econstitution of the
committee. But the Chamber feel it their daty to suggest that as the “ Groynes Dues Fund ™
which is styled in the Government Order in question *“ Harbour Dues Fund ” is collected from
and for the benefit of the public at large, the work should be carried out under the immediate
supervision and control of the special representatives of the public in this matter.

III. That the following are the brief suggestions of the Chamber regarding the future
functions of the committee, which, if adopted, the Chamber believe would put the works on
a more satisfactory footing :—

(a) General supervision of accounts.
(b) Al contracts to pass through the committee before being accepted by the Executive

officer. v
(¢) No change in design or execution should be allowed without the sanetion of the
committee.
(d) No money should be expended without the sanction of the committee.
(e) Port officer for the time being to be the henorary executive officer in e of the

work to exercise general supervision, and to be assisted by a professional Supervisor
on a monthlmary of Rs. 150. A § '
In conclusion, the Chamber beg to thank you for kindly inviting their views on the subject.

From J. H. TAYLOR, Esq., Lieut., R.N.R., Port Officer, Madras, to the Chief
Secretary to Government, dated Madras, 24th June 18586, No. 5626.
T have the honor to return the correspondence relating to the Cocanada groynes
forwarded to me for early remarks, and to respectfully point out that, as it is evident
from the various letters and from the Collector’s remarks in paragraph 2 of his letter

3 S
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Orper—dated 24th August 1886, No. 469, Marine.

After a careful consideration of the foregoing papers, His Excellency the
Governor in Council is of opinion that the Cocanada Groynes Extension Committee
should be composed as follows :—

that the work is to be paid for out of the income raised by the inhabitants, and not, as
originally proposed, out of Port funds, I, as custodian of those funds, need there-
fore have no voice in the constitution of the committee, though I must always feel a
deep interest in the prosperity and advancement of one of our largest and most
important ports. The question of the Port officer’s functions, however, requires me
to advise that it would be unreasonable and unjust to require him to serve either as
an honorary or unpaid officer, or in companionship with an officer of the Supervisor
class, who, as recommended by the Collector, is to be a retired member of the Public
Works Department. I think, therefore, that the Port officer had better be withdrawn
from the executive duties he has hitherto performed. It was entirely owing to his
excellent knowledge of surveying, and his zeal in carrying out personally all duties
entrusted to him, that I proposed Mr. Baker for the post. In the event of his leaving
Cocanuda from any cause, I have no one among my staff who could be recommended

Ez-officio Official Members.

The Collector—Chairman.
The Superintending Engineer—Professional adviser.

Ez-officio Non-official Members. »

The Chairman of the European Chamber of Commerce— Vice-Chairman.
The Chairman of the Native Chamber of Commerce.

Ordinary members to be elected annually.

Two members of the European Chamber of Commerce.

to fill his place on the groynes extension work, so that an alteration would thus be , Ot mtmberof ths Native Chamber of Constiltaos.
imperative. Moreover, as Conservator of the port, he might often have occasion to s : i t t th
i i i i . With respect to the functions of the committee, the Government accept the
differ with the mercantile community, as representeds by the two Chambers of ” g i < ‘
Commerce, and T therefore respectfully airi,vise thzﬁ: the severalyinterests should be kept proposals of the two Chambers of Commerce with the proviso sugge:tei bi‘;lthe E‘{;f’?}ffﬁ
apart. He must be responsible to the head of this department for his port duties, Chamber that no change of design S];al:] b§ glv‘?nt ef(ff(?t t% witbout the sanction o ‘_
" : er. i
and by confining himself to them, all future friction of the nature that has lately | Government on the rfacommendatwp of the uPelll'ln gﬂ Ing ngtme L2 Rt i
- caused so much trouble will be avoided. 3. On the question of executive charge, the Government concur wi |

officer, Madras, as to the expediency of relieving the Port officer of Cocanada of ¥
_— the duty, and they will be prepared to place the services of an.upper subordinate of
the Public Works Department at the disposal of the Committee on their undertaking

. : isi i d pensi tribution. |
From the Superintending Engineer, T Circle, dated 28th July 1886, No. 1032 G.D. Fomaliey theymepepiary, ¥raYision for i pay syl vary soniihnen [
(True Extract.) g
[Reference.—* Cocanada Training Walls Extension.”] : . E. F. WEBSTER, ,}
~ With reference to No. 384 D, dated 12th July 1886, and enclosures, T have the Chief Secretary.
honor to say that the composition of the committee as therein proposed seems to me s
unexceptionable, :

2. As regards the question of the executive charge of the work, I see no reason
to alter the opinion expressed by me in my letters, No. 2151, of 1st November 1883,
and No. 2508, of 19th November 1883, as to the inadvisability of entrusting this
department with the work ; indeed, that opinion is only strengthened by what has
since occurred and by the evidently extreme improbability of the Groynes (really

¢ Training walls ’) Extension Committee” working smoothly with any one in execu- To the Port officer, Madras.

‘s i ber of C , C da.
tive charge of the work who is not under their direct control. ¢ G Chmiman’ %‘;’t‘ﬁ“@hﬁﬁr 0; "Comﬁ’ffef"éoc:n":ﬁ; 3
3. I am certain that the friction which has apparently been so great whilst the : »  Public Works Depar{ment.
~ executive part of the work has been under the Marine Department, s would by no : P g‘;g:&?&;f_gggj:ﬁ?’
- means be lessened were the work entrusted to our department. 2
- 4. T therefore strongly recommend that the wishes of the Cocanada Chamber of
‘Commerce, as expressed in paragraphs 2 and 3 of their proceedings, dated 12th May
1886, be fully acceded to ; they appear to me to be reasonable and to afford proba- g
bility of the work being carried on smoothly. " |
; it TR > |
ot | ~ No. 508 D.
~ Copy of the above forwarded to the Marine Department, with advertence to its “:f
dorsement, No. 1112, dated chJuIy 1886, herewith returned with enclosures, 2

the Public Works Department, coneur in the views

J. SHAW-STEWART, Col., RE.,
e  Secretary to Govt., P.W.D.

ausinotd LBl

Exd. J. Henricus.
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- Cocanada Groynes Committee,

Expressing opinion that the — should be
and accepting the
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e A A AR S P I I It S AN G S et i PP AN NG TN B NI TN PN

24tH Aveust 1886, No. 469, Marixe.

e e e ]

B e e e

GOVERNMENT OF MADRAS.

MARINE DEPARTMENT.

Reap—the following paper :—

From J. THOMSON, Esq., Acting Collector of Goddvari, to the Chief Secretary
to Government, dated Cocanada, 8th June 1886, No. 10.

Referring to G.O., of 6th April last, No. 162, Marine, passing orders on a letter
from the Cocanada Chamber of Commerce making certain representations regarding
the position, &e., of the Groynes Extension Committee, I have the honor to state that,
in accordance with the instructions to me in paragraph 4 thereof, I consulted the
Chamber (which comprises the committee), the Native Chamber, the Superintending
Engineer, and the Port officer. I submit their replies and summarize them as

follows :— : ;

The Chamber adheres to its proposals as to constitution of the committee, with the % 2
addition of the chairman of the Native .

Chamber as an ez-officio member and

another member to be elected annually

(it is not clear if the Native Chamber is »

to furnish two or three members) ; claims

entire control for the eommittee; desires

that the design continue unmodified save ‘ > A

under Government approval; and asks

that a subordinate officer of the Public

‘Works Department be put in charge

under the committee’s control.

The Native Chamber proposes a . 4
similar committee and desires the same / -
entire control, the Port officer exercising general unpaid supervision.

The Superintending Engineer proposes a committee of three members—

The Collector, as Government representative ;

the Superintending Engineer, as professional adviser ; -

the Chairman of the Chamber of Commerce, for the mercantile community ; %
to carry out the work without “ direct ” Government or other control after the estimate X
is approved by Government and the Chamber, the committee appointing an experi-
enced native upper subordinate to supervise, and the work being done by petty contract
agency.
. * 'lzhe Port officer proposes the Executive Engineer as a member of the committee ;
that if he is to continue in executive charge, he should not be a member of the N -
committee, but act under the orders of the Executive Engineer ; that the committee S
should have the power of altering their design, and should control and audit the- .
‘expenditure ; and, having regard to the nature of the work, points out that if it is
transferred to the Public Works Department, it will require the close attention of the

officer in charge. : g
2. For myself I have to say that— 5 . ON i 1;.
(1) a committee of the Collector, Superintending Engineer, Chairman of the

Ez-officio Government.
Collector—Chairman. ; :
District Engineer —Superintending Engineer.
Port officer—Executive officer.

Non-official.
The Chairman, Chamber of Commerce— Vice-
Chairman.
Ordinary members elected annually.

Two representatives of Native mercantile
community.

>‘\,

be workable or is necessary, the Collector as Chairman to have a casting vote ;. g]rtetg’.g\;'ﬁ
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~ proceedings of any one meeting should be subject to confirmation of the next follow-
- ing; the meetings should be monthly or oftener, on the call of the Chairman or any
two other members ; and copy of its proceedings should be submitted for the inform-

ation of Government. fri .

~ (2) The nature of the work is such that the design and estimates must be subject
to alteration as thé work progresses and effects appear.  Already the estimates require
revision, and the Port officer is suggesting a change of design. The Superintending
ngineer should therefore be requested by Government to submit, now, such revised
~ plan and estimates, which, being sanctioned, should be made over to the comuittee
~ with full power to depart from them in details, but not in main points save with the
~ sanction of Government ; the committee to have full esecutive powers and spending

~ with reference to the original estimates and subsequent resolutions of the committee.
(3) For the carrying out of the work, an officer of the Supervisor class, to give

~ there would be more guarantee for his good conduct, but I think the mercantile members

~ of the committee would be able, as they would be inclined, to exercise sufficient
control over any one Whom the committee might themselves select, and the complica-
tions that attend the lending of a Government servant would thereby be avoided.

¥ - ~ pnan——

E3E Demiy e gt et : - ENCLOSURES.

3 MJ.A SIMSON, Bsq., Chairmsn,. Coeanada Chamber of Commerce, to the Collector and

Magistrate, Godévari distriet, dated Cocanada, 27th May 1886. ;

¥ T have the honor to acknowledge reem"pt of the copy of the Port officer’s letter of 30th April

~and of that of the Native Chamber oiﬁawe,dmg 20th May, which letter I return herein,
and thank you for having placed their views at thej disposal of this Chamber for consideration.
In categorical reference to the Port officer’s suggestions 1 would beg to remark— Y

(1) That the enrolment of the Exeer ‘,}Q,Ilngﬁ%wtﬂ&ﬂ member of the Groynes Committee
| : nce of the District Engineer being sufficient guarantee of
sagacity of the board to avoid engineering pitfails. :

remark ber’ sal rondeiormpervmm other
: y with t myhaijl:ieme of Government.
er’s vie epting as regards the introduction

ber of Commerce’s views
Chamber and call for
my Chamber on the 12th
their views are so fully
rence made by you.

_instant at which the
ented, and that after a
was ascertained
‘commerce of the

£ powers up to the income of the fund, subject only to audit by Governmental officers -

" his whole attention to the work, is necegsary. If he is taken from Government service,

o
s
-
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() That the present design be carried out, and that no modifications be introduced
without the approval of Government.
(3) That the Public %Vorks Department be requested to lend a subordinate officer, such
as a supervisor to carry out the work under the control of the board, the fund
supporting the charge of his salary for such time as they make use of his services.

Resolved that as the groynes scheme, as indeed every other matter connected with the
development of the port, concerns the interests of the entire commercial fraternity, the Native
Chamber of Commerce be invited to exchange views with this-Chamber and consult with it as to
the recommendations to be placed before Government with reference to this particular project.

The Chamber desires to record the misapprehension which Government seems to be under
from the remark in paragraph 5 to the effect that the Port officer is paid out of the * Harbour
Dues Fund ” for his executive functions in connection with the construction of the groynes, and
to point out that his remuneration in that regard is met out of the self-imposed Groynes
Extension Fund and not by the Harbour Dues Fund.

From M.R.Ry. M. RAMANNAH, Chairman, Native Chamber of Commefoe, Cocanada, tothe
Acting Collector, God4vari district, dated Cocanada, 20th May 1886, No. 17.

With reference to your letter, dated 28th ultimo, No. 352, to the address of the Cocanada
Native Chamber of Commerce, with a request to furnish you with their suggestions on the points
mentioned in paragraph 4 of the G.0., dated 6th April 1886, No. 162, on the subject of the
Cocanada groynes extension scheme, I have the honor, on behalf of the Chamber, to submit, for
your favorable consideration and submission to Government, their views in brevity as follows:—

I. That the Chamber do not hesitate to agree fully with the suggestions submitted by the
members of the Cocanada Chamber of Commerce as to the propriety and expedience of the
proposed reformation of the Groynes Extension Committee, which might be formed as follows :—

Ez-offieio Government Members.

(1) The Collector of the distriet of Godédvari—Chairman.
(2) The District Engineer.
(3) Port Officer, Cocanada—Executive officer.

Ez-officio Non-official Members.

(4) The Chairman of the Cocanada Chamber of Commerce— Vice-Chairman,

(5) Two members of the Cocanada Chamber of Commerce.

(6), (7) and*(8) Three members of the Native Chamber of Commerce, Cocanada, including

the chairman.

II. That with regard to the functions and the degree of eontrol to be exercised by the
committee, the Chamber fear that it might be too premature to enter into full particulars, and
wish therefore to await the decision of the Government on the proposed coustitution of the
committee. But the Chamber feel it their duty to suggest that as the * Groynes Dues Fund
which is styled in the Government Order in question * Harbour Dues Fund ” is collected from
and for the benefit of the public at large, the work should be carried out under the immediate
supervision and. control of the special representatives of the public in this matter.

III. That the following are the brief suggestions of the Chamber regarding the future
functions of the committee, which, if adopted, the Chamber believe would put the works on
a more satisfactory footing :—

(a) General supervision of accounts. ‘ ‘

(6) All contracts to pass through the committee before being accepted by the Executive
officer. g

(¢) No change in design or execution should be allowed without the sanetion of the
committee. -

(d) No money should be expended without the sanction of the committee.

(e) Port officer for the time being to be the henorary executive officer in ehmgo of the
work to exercise general supervision, and to be assisted by a professional Supervisor
on a monthly salary of Rs. 150.

In conclusion, the Ciam‘ber beg to thank you for kindly inviting their views on the subject.

———

From J. H. TAYLOR, Esq., Lieut., R.N.R., Port Officer, Madras, to the Chief
Secretary to Government, dated Ms, 24th June 1856, No. 5626, %
T have the honor to return the eorrespoh&en& relating to the Cocanada groynes

forwarded to me for early remarks, and to respectfully point out that, as it is eyvident
from the various letters and from the Collector’s remarks in paragraph 2 of his letter
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