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GOVERNMENT OF MADRAS.

PUBLIC WORKS DEPARTMENT.

General,
Account.

Resp—the following letter from D. (. GORDON, Esq., Examiner, Public Works

Accounts, to the Secretary to Government, Public Works Department, dated
Madras, 16th February 1886, No. 121 W, :—

I have the honor to submit, for information and orders of Government, notes by
Mr. Rainier, Deputy Examiner, of his inspection of the office of the Sangam Project

division.
& Paragraph 3.—The Executive Engineer's attention is necessary to the infor-
~ malities in the cash accounts sent in by the deputy collector, who sh@ be required

to correet them,

Paragraph 4.—The remarks are brought to the notice of Go
orders that may be considered desirable. ‘

. Paragraph 6 (a)—The Superintending Engineer’s special att
directed to the manufacture accounts subsidiary to the work ¢ )
Penner, ” the more so if the anicut is to be finished in July next. It is scarcely
worth while now to attempt to remedy and classify afresh the erroneous charges to
“ general charges,” * land, kilns, &c., ” and “ tools and plant.” The charges under
the first and second items must of course remain at debit of the work and be
distributed amongst such sub-heads of the estimate as the Executive Engineer and
Superintending Engineer determine. If the tramway plant and wagon stock were
obtained specially for this particular work, the original cost and the maintenance
should have been charged to the work and shown as a sub-work or as provided for in
code paragraph 2235, the plant being, on completion of the work, valued and treated
as stock or as tools and plant, as then considered advisable, and the work credited with
4 such value. If, however, this plant was for general purposes, the original cost was
A - rightly charged to the final head tools and plant, and only the maintenance of the
15 tramway, &e., should be charged to the work. The matter should be inquired into
Al by the Superintending Engineer and report submitted to the Chief Engineer.

- Paragraph 6 (b).—It 1s presumed the Executive Engineer has satisfied himself
. that the payment was correct. His attention is*also necessary to remaining clauses
§ under this paragraph.
Paragraph 7.—This is unsatisfactory ; unless the subject of standing orders is
studied as soon as they come to hand, modifications in practice and procedure are not
~ Paragraph 10.—The Executive Engincer should carry out the orders in code

‘paragraphs 2283 A et seq. (standing order No. 62 of 1885).

. Paragraph 12.—The Executive Engincer should obtain orders on this matter
- through the Superintending Engineer. !

. 2. The state of the office is fair, but there are indications of untidiness and want
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an abstract of measured work done by petty contractors, which abstract is derived
from measurement books kept on the spot, and which were duly examined. The
above abstracts are made out and rendered, not periodically as they should be but,
only as often as money is required by the contractors. The stone, or nearly all of
it, has lately been used in the sub-head No. 14, rubble apron, and the rate estimated,
Rs. 5-6-0, is likely to be much exceeded. -The above particulars are not shown in
the accounts sent to the Examiner, the work voucher of the anicut giving no clue
to them. As the manufacture account of stone is detailed in the register of works,
it might have formed the subject of a separate work voucher to the Esaminer (in
form M. 38 A) although subsidiary to the anicut, which fact had only to be
stated on it to be clearly understood. :

The account of the above manufacture is not at all neatly kept, and contains many
alterations unacknowledged.

(b) Ezcavating and bankirg south channel, Kanigiri tank.—Contract certificate of work
done by a contractor, cash voucher No. 324, certified by sub-divisional officer
for Rs. 870-15-3 ; figures afterwards altered by contractor (as per his initials) to
Rs. 886-7-1, and thus entered in work abstract and register of works. Alterations
not initialled by any officer ; bills for payment are checked by clerk K. Subba Row,
not by the accountant.

(e) Kanigiri ecanal fall at 4 miles.—This work was completed about May 1885, There has
been no outlay since June 1885. The completion report cannot, however. be rendered
pending the final settlement with Kézim Ali Nukvey Sahib (G.0., No. 2851 W,
of 30th November 1885). The value of tools taken by the contractor (paragraph 8
of above Government order) was not at the time of issue eredited to tools and plant.
1f that amount is now credited to tools and plant by debit to deposits, it will reduce
the amount in the deposits aceount to the net amount payable to the contractor under
Government orders, which amount can be therefore charged oft to works concerned
without more delay, the above work being one of them, Sangam anicut the other.

(d) Repairing damages caused by floods tothe double row of wells under Sangam anicut body
wall.—Expenditure on this work, April to July 1884, Rs. 16,377, was debited to
anicut and other works pending sanction of the above estimate, when it was
approximately transferred thereto (in August 1884), and appears as outlay for that
month in the register of works under. the above heading.

There is no outlay recorded since, and the August 1884 figures have not been brought
forward. The Executive Engineer states that the work has been eontinued and
ended this year, 1885-86; but there is no charge in the accounts. Investigation
now ordered will perhaps find items belonging to the above work erroneously
charged to the anicut or elsewhere.

(¢) The Executive Engineer has not yet commenced to verify each aeeount in the
register of works after thoroughly examining the work abstraet. This will now
be done, as ordered in G.0., No. 2650 W., of 7th November 1885.

7. The aceountant had not posted new standing orders in the office code, and was unaware
of the nature of many imiportant standing orders of 1885, The last standing order posted was
No. 208 of 1884. .

8. Stock comprised, on 31st December 1885, sub-heads aggregating in value Rs. 8,055-3-10,

in which has to be reckoned balance of outlay on manufacture of stock for general purposes,

gmounting to Rs. 3,250-11-1. The limit sanctioned for stock of all kinds is Rs. 14,500. Stock
is said to have been recently counted and to be all quite serviceable and none of it surplus. The
prescribed daily register of receipts (form M. 9) is not maintained and should be started at once

‘and posted from actual receipts of stock and not from payments made. The monthly abstracts

of stock should he neatly prepared ; there is no excuse for the untidiness'of these abstracts. Teak-

wood sold to Mr. B—— in May at Rs. 2-4-0 per cubic foot (Rs. 2-2-7 being the book-rate) should

have been sold at a rate such as to cover establishment and tools and plant, say, 25 per cent.

above the book-rate. i
9. There are certain manufacture accounts for general purposes in course of examination of -

which the following points were noticed :— ‘

(a) Lime manufacture at north bank of Pennér.—This operation has been going on since

 June 1881. There was certain outlay on materials at site, as well certain  general

. charges” brought over from the 1884-85 to the 1885-86 account. All outlay on

eneral nhargeq for a particular year should be included in the outturn of that year.
-were debits to * land, kilns” in 1881-82, Rs. 3,392-13-0, and credits in that

year, Rs. 768-14-10 ; debits in 1882-83, Rs, 100-2-9, and credits Rs. 2,724-0-11,
which cleared the land, kilns account. But as there was manufacture outlay in

. 1883-84, Rs. 12,452, and in 1884-85, Rs. 11,944, and some also in 1885-86, the
land, kilns account could have been continued and the credit to that account by

- debit to manufacture spread over a longer period and larger outturn. The register
of works account of above manufacture 1s untidy.

\
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Government order quoted by the Deputy Examiner in paragraph 12 of the notes refers
to a different case, which was finally disposed of in G.0O., No. 3060 W. dated 18th
December 1885. Tt is not possible to issue any general orders in regard to the disposal
of such deposits ; each case should be submitted for the orders of Government.

6. The state of the division, as shown in these inspection notes, can be considered
 fair only, and considerable room for improvement exists. The Government trust that
the result of the next inspection will be more satisfactory.

e it A RN T

A P P

(True Extraet.)

(Signed)  J. SHAW-STEWART, Colonel, R.E.,
Secretary to Govt,, P.W.D. :

To the Superintending Engineer, IT Circle.
» Examiner, Public Works Accounts.
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GOVT, ) ) l) w,
OF MADRAS. | 186/ .« | DEPr.

AMINER, P. W. ACCOUNTS.

2,
Madras, f Septembe | 53‘4//

Orrice Norg .\’0.4/2-

w.
Your 0. N. No. 2975 C.dat2d Ist

Saptempar 1336,

Paras 2 and 3 of Exacutiye
Englnaar’s 2xplanation (gara 2 of
G. 0. No. 432 W, dated 22nd. Faoruary
1886 and para 4 of th2 notes oy the
B ———
Dy. Examinar), Tt will perhaps not be
n2c¢essary in futurs to make large
payments in cash as the Head Quartars

of the Division have since n22n

removaed from Sungam to N=21llora.*

2. Paras 4,5,6 and 7 of Exeacutive
.‘——*———__——

Enginsoar’s latter.( Para 6(a) of the

not2s by th2 Dy.Examinarp.) Executiyve
po S L VY R A i e S LI

Engineer should taks Staps to affect

a final clearancea.

RS Para -5 of the same G. o, The

.

claims of tha late Gontractor/Dondthai

Maistry have sines basn adjusgad.




PROCEEDINGS OF THE MADRAS GOVERNMENT. :
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