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if the question about probate of

reply, but I am writing again to Mr. Rosario, and
e every hope that this long-

Dr. Henderson’s will is satisfactorily answered, I hav
pending matter will shortly be sgattled.

e Ga—

From the same officer, dated Madras, 24th April 1885, No. 146.

I beg to acknowledge receipt of your memorandum, dated 18th instant, No. 12 E.

2. Since my letter, dated 14th October last, No. 541, 1 have been endeavouring to
have the conveyance of the property. at Vayitri, sold by Mr. Brown to Government,
completed; but, I regret to say, so far without success.

3. On the 14th October last 1 wrote to Mr. Brown’s legal adviser at Tellicherry,
calling his attention to the matter, and informing him that I could not allow it to
remain in abeyance any longer. On the 93rd idem I wrote to Messrs. Oal_;es and
Company, informing them of the purchase by Government of this property, which was
included in a mortgage to them by Mr. Brown, that T had prepared a conveyance of
the property and had sent it to Mr. Brown’s legal adviser for approval, but could get
no reply from him. ;

4. On the 10th November last, Messrs. Oakes and Company wrote requesting me
to take notice that the purchase-money of any property mortgaged to them, which
might have been sold by Mr. Brown to Government, was to be paid to them .du'egt, and
that as Mr. Brown could not dispose of any portion without their joming n the
conveyance, they presumed I would inform them when the deeds had to be executed
and the money paid. In reply, I had to inform Messrs. Oakes and Company that

Government had already paid the purchase-money to Mr. Brown.

5. On the 13th November I received back the draft conveyance from Mr. Brown’s
legal adviser, approved by him, subject to the omission of a recital therein _that Messrs.
Oakes and Company’s mortgage had been paid off. This recital had been inserted as I

was under the impression that the mortgage had been paid off.

6. On the 14th November T forwarded the draft conveyance to Messrs. Oakes
and Company for approval, with an inquiry whether it would be executed when
engrossed. In reply, Messrs. Oakes and Company informed me the next day that
the deed would be executed on payment of the purchase-money to them as mortgagees.
On the 17th November I wrote to Messrs. Oakes and Company that Mr. Dawson in
his own right and as executor of Mr. James Oakes and the Administrator-General as
executor of Mr, W. T. 8. Oakes were the necessary parties to the deed, and that as

Government had already paid the purchase-money to Mr. Brown, I trusted that
Mr. Dawson would not insist upon the position he had taken up. On the same day I
also wrote to M. Brown’s legal adviser, informing hir that 1 had altered the decd a3
requested by him and of the correspondence which had passed between myself and
' %Z::::' 8:]&:: 1’:31 C&‘:}l"any* at?xd inquiring whether Mr. Brown was prepared to pay
that the matter might bepzo?glple:e&tumhm money he roceived from Government, 80

sk On the 18th November I received a letter from M
, girmmgdme that th,e. interest in t;,he property of Mr. W, ’1?? sg?. (%ﬁ,?:ﬁi ]S[:.m .}) :I:llZ;
andi?l I;a i under their partnership arrangements, become vested in the present firm,
. rece?ve :;1 ;x;:lt‘ltti;?: &f t%;;l Z‘gt 3‘ Bi)Oﬁes l;).nd Mr. James Oakes were not entitled
0 Tece ue by Mr. Brown, but would, at the firm’
sign any deeds necessary for the realisation of the px"operty, and &at ii vrraI;l (e)l:: %?iité

sqcurity mortgaged unless the valne was paid to them direct.

8. Having received no reply to my letter of 17th N b
adviser, I wrote to him again on the lgth January la S b S Becyiie lnt
but I have received no reply from him, 43 n@ry s oaumg stinitoobis. i

9. T have seen Mr. Dawson about this matter on several i AR

. . . v msl ? '
beginning of the year. He informed me that Mr. Brown had been ve:'x;: i?lmoz:n;h § ,
requested Mr. Dawson, who is a personal friend of Mr. Brown, fo see wheth:ax some =

]
{

- 28th April 1885.

. honor to report that I see no objection to the course proposed by the Government

question to expect that the firm could permit the alienation of any portion of the .

AR A S PR S D
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arrangement could not be made regarding the payment of the purchase-money by
Mr. Brown to Messrs. Oakes and Company. I have reason to believe that Mr. Dawson
did attempt to make such an arrangement as my firm has recently heard twice from
Mr. Brown regarding moneys coming to a person indébted to him, but my firm was
not in-a position to furnish the information asked for. I understand from Mr. Dawson

that Mr. Brown is in poor circumstances. _

10. My difficulties in taking proceedings to compel the completion of the convey-
ance are—(1) that such proceedings will have to be taken up-country, and (2) that
Messrs. Oakes and Company, Mr. Dawson as executor of Mr. James Qakes, and the o
Administrator-General as executor of Mr. W. T. 8. Oakes will all have to be joined
in such proceedings. 1f, however, Government are prepared to give up possession of
the property, Mr. Brown might be sued for a refund of the purchase-money, though he
will probably be entitled to Jeduct therefrom a reasonable amount as rent during the
occupation of the premises by Government, unless Government can show that they

have sustained damages to an equal or greater amount than such rent.

————

No. 39 E.

Referred to-the Superintending Engineer, IV .Qirt.)le, for early remarks on the
suggestion (paragraph 10) of the Government Solicitor to sue Mr. Brown for the
purchase-money, possession of the property being given up. i i

OOTACAMUND, (Signed)  J. SEAW-STEWART, Colonel, RE, -
i 7 Bmotary o Gort BAED
From Colonel 7. BEATTY, R.E., Superintending Engineer, IV Circle, to the

Chief Engineer, Public Works Department, dated Coimbatore, 18th May

1885, No, 504 E.-W. | - e
As directed in G.O., No. 39 E., of 28th ultimo (herewith returned), I have the

Solicitor, and to request permissxon'to hand the building back to Mr. Brown.

o he building is now in temporary charge of the Deputy Collector, who provides
a caretaker, and it may be at once handed ‘overrvto' m Bl'own ) et ‘

From the same Officer, dated Ootacamund, 12th June 1885, No. 235 EW.'

n reply to your memorandum, No. 216 E., of 11th June 1885, I have the honor
to inform you that the house purchased from Mr. Brown for a Telegraph office was
only occupied by that department for a few months, and on the amalgamation of the
Postal and Telegraph departments, the Telegraph office of Vayitri was transferred to
the Post office, where it now i8. : -
9. Hitherto the Deputy Collector has provided a watchman and made occasional
s of the building on his visits to Vayitri; but as he is unwilling. to pay the usual
. ; rent, I requested him to vacate * it, and
* I have just Jearnt that it was vacated from would propose utilising it in future for
e I | the storage of tools, T understand there
 is a large number of famine tools in North Wynaad, which the Revenue Department

" desire to hand over.

~

In reply to your memorandum, No. 246 E., of 18th

inform you that the house at Vayitri, f ased from Mr, B

storage of tools, may best be utilised as quarters for

Wynaad roads sub-division, s JETE
i \ 2 WL Lo oL b
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From E. BARC_LAY, Esq,, Government Solicitor, to the Secretary to Govern-
ment, Public Works Department, dated Madras, 7th July 1885, No. 234.

In reply to your memorandum of the 1st instant, No. 217 E., I beg to inform you
that on receipt of your memorandum of the 11th June last of same number, I wrote to
Messrs. Oakes and Company requesting them to let me know, if they had no objection,
for the information of Government, the amount due to them on Mr. Brown’s mortgage
in their favor of the Pookote estate, Messrs. Oakes and Company have not yet replied
to my letter.

2. In September 1873, Mr, Brown mortgaged to the then'partners of the firm of
Messrs. Oakes and Company his undivided half part or share in the Pookote estate to
secure the balance of his account with the firm. This mortgage was stamped to cover
Rs. 10,000 ; but I believe there is a much larger sum than that due to Messrs, Oakes
and Company and secured by this and another mortgage. 1t is extremely unlikely,
therefore, that Messrs. Oakes and Company would accept less than Rs. 10,000 to clear
off the mortgage on the Pookote estate, But it must be borne in mind that it is only
a comparatively small portion of the estate which Mr. Brown sold to Government,
and it would therefore hardly do for Government to pay, not only the purchase-money
paid to Mr. Brown, but also to pay off the mortgage, and only to secure a portion of
the mortgaged property. : _

3. I have no reason to believe that there are other incumbrances on the property ;
but, to ascertain this positively, I shall have to employ some one in the Wynaad to
search the registers there for incumbrances. I have thought it better not to go
‘to this expense until I hear from Government that they are prepared to pay off
such incumbrances as there may be, which, under the circumstances, I think is
hardly likely.

4. T am writing again to Messrs. Oakes and Company for the information reqpired,
but unless Government are prepared to pay off Messrs. Oakes and Com_pany’s claim on
the estate, I think the only course will be, if Government wish to retain the land they
bought, to take it up under the Land Acquisition Act, and let Mr. Brown take such
steps as he may think fit to recover the value fixed by the Collector. It would be
as well, however, to refer the matter again to the Advocate-General before taking
this step.

P

Letter from the Government Solicitor, dated 13th August 1885, No. 307.
28th » » ” 336.

” ” » ” ”

Orper—dated Tth September 1885, No. 2093 W., Publiec Works,

In Proceedings, dated 3rd February 1883, No. 383 W., the Government sane.
tioned the purchase, for Rs. 4,500, of a house at Vayitri from a Mr, H, W, Brown,

2. After the purchase-money had been paid, and the building taken over, the

’

Advocate-General’s opinion, printed with Proceedings, dated 11th October 1883
No. 2857 W, the Government authorised the institution of a suit against My, Browr;

Government Solicitor found that the title was in an_unsatisfactory state : and, on the

. to compel him to convey the property to Government with a good title,

3. Subsequently, however, the Government Solicitor endeavoured to obviate th
necessity for legal proceedings by preparing, in communication with My, Brown’s | (i
adviser, such a conveyance of the property as he could advise the Governmenzg:o.
adeept ; but the difficulties in accomplishing this proved insuperable, and. as e Taat
resource, the Government Solicitor, in his letter, No. 146, ffate d 24tk A,pril . ;g
’

suggested that the property be handed back to Mr. Brown, and that a suit be filed to -

compel that gentleman to refund the purchase-money.
4. On further advice, the Government now resolve to direct the Superintendihg

Engineer to take the necessary steps, in commutiication with the Collector, to s :

B,
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force the provisions of the Land Acquisition Act, and thus to secure to the Government
an unquestionable title to the property. As, however, the adoption of this course will
involye the payment of the compensation awarded under the Act to the persons found
to be entitled thereto, the Superintending Engineer will further, in communication
with the Government Solicitor, institute a suit against Mr. Brown, to compel him to
refund the purchase-money, and the amount of the damages resulting to Government,

6. The house, on its formal acquisition, may be utilised as quarters for the
subordinates employed on the Wynaad road improvements.

(Trpe Extract.)

(Signed)  J. SHAW-STEWART, Colonel, R.E.,
Secretary to Govt., P.W.D.

To the Superintending Engineer, IV Circle, with manuseript cop o
didicosiiries kit of the Advocate-General’s opinion,

Examiner, Public Works Accounts.
(Foyernment Solicitor,

”

”

Exd. J. Henrious,
Spare Copies
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Dated November, 30th,

Recd,

G 0., 30th N ov. 1885 No. 1147 R

NOVEMBER.

Protective Works at Beypore,
Madras Railway

Orders on corres
of the cost of -

pondence on the subjeof .

the
 the face of paragraph 8 of 6.0., No. 1977 W
to bring to your notice the probablhty of an exoéss oﬁ he

 consequent excesses over sanctioned sub-heads

there so that windows may be easily inserted in future. . ;
3. Also, the Chief Engineer and both say that thochanoel wmdm m. T
: plmedtooMgh,wlhangvenordﬂswphoaihﬁmﬁfwth“r., ey s RetA

~ estimate for the work, onreeelpt Yich the
. wmbmken't;h S b T

o By IR 4 e d

X »

."

13ms Mar 1886, No. 1210 W., Pusuic Womss.

v T

'GOVERNMENT OF MADRAS,
PUBLIC WORKS DEPARTMENT.

‘Buildings and Roads. N
Givil Works : Sl ; / i
Reap again— S
' G.O., dated 6th ‘April 1886, Nc. 933 W., Pubhc Works
Read—the followmg papers :—

From Colonel J. BEATTY, R.E., Sup«enntendmg Engmeer, IV On'cle, to ﬁle,‘.‘,,.

Chief Engineer, Publm Works Departmen datad Counbato 29nd A o
1885, No, 346 E.W. i i

I have the honor to forward herewlth, for your mformatmn, twa letters from the- &
Executive Engineer, Nilgiris, regardmg exeésSes expecfed on the work of ereetmg &
church at Wellington. 1 ; B

2. Under ordinary circumstances I | iBod
unavoidable excesses not excee

4
———

¢ ' Ezwmsvm '
From Major A C. SMITH, R.E. Exeeatwe Engmw,
s Engmeer, 1y O’u'ole: dated '

I have the honor to report, for your infor
and omissions in the Wellington church eatlmato_

2. These though too trivial in
necessitate a rather heavy exeesg over
T sanctioned them the work must be stopped. =

3. I propose shortly sending in & revised esﬁmate which ms’t,‘aa nbﬁ
exceed the sanctioned one owing to the abovementioned omissions, d .

4. 1 request permmsxon to go on with the work pen: ding the mbmmsxon of the revised
estimate, and meantime assure you that nothmg but what is ahsolutely neoessa.ry is being done,

From the same officer, dated Ootacamund, 15th August 1885, No. 1397,
In continuation of my No. 1258, of the 1st August 1885, and with reference to yont
No. 485 N.I., of 4th instant, regardmsut:e excess on the Welhngton church, I have the honor
to state that the total excess will be within 5 per cent. on the estimate; so I see no reason why
the work should be stopped. A
2. T have been given to understand thet the Right Reverend the Lord Bisbop wishes g . -
extra windows to be placed in the chancel, so I have glwn m-dm to bave orphed recesses built

No. 535 K., Public Works,
* The Superintending Engmeer mllaulimitt, ith the 1
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3. It should also be stated whether either of the proposed alterations mentioned

by the Executive Engineer in paragraph 2 of his letter dated 18th August 1885 will
increase the cost of the building,

28th August 1885, (Signed) J. SHAW-STEWART, Co}onel, R.E.,
Chiet Engineer, P,W,D.

From Colonel J, BEATTY, R.E., Superintending Engineer, IV Circle, to the

Chief Engineer, Public Works Department, dated Mangalore, 5th March
~ 1886, No. 71 E.W.

I have the honor to submit, herewith, for sanction, a revised estimate, with one
- letter from the Executive Engineer, Nilgiris, and fourt.eeq enclosures, of the cost of
constructing the Protestant church at Wellington, amounting to Rs. 49,100, showing

an excess of Rs. 10,939 over the original sanction of Rs. 38,161.

2. As the original. order * enjoined ‘ the exercise of the strictest economy in the

: execution of the work,” the plans and

* @.0., No. 1977 W., of 12th August 1884,  estimate have been most closely adhered

to; no work has been allowed, or provided

which was not absolutely necessary, and the Consulting

e the original estimate was submitted, has been referred to
r in every case in which there was any doubt. ,

mate is accompanied by a comparative statement ax}d a report
give full particulars of the excess, and show that it has b.e?"
8, errors in computation and me_asuremcnts of the original
fficiency of some of the rates provided.

4. Tt will be observed from appendix B attached to the report that the ].arge}:xt
excess, Rs. 2,740, is on cutstone work, and this was owing to the_ oxr;wswnf in t-ke
estimate of 427 cubic feet, and to the low rate provided for this class of work.

Another heavy item of excess, Rs. 2,377, was on iron and felt for roofing, obtained
through the Secretary of State,

5. You are aware that the building has been carried out by contract, on the
most favorable rates that could be obtained and which are believed to bf’ very
reasonable for that locality, whilo the work has been thoroughly well done and is very
creditable to the contractors, Messrs, Groves and Company of Coonoor,

6. It is now found that the following works, for which no provision whatever
was made in the sanctioned estimate, are very necessary :—

L. Fencing and gravelling the church compound.
IL. Providing a lightning conductor.
ITI. Constructing a road of approach.
1V. Providing a bell.

But as the excess on the origina] estimate is so heavy,

these should form the subject of a supplemental estimate,
separately, '

7. In aceordance with
interior plaster,

for in the revised estimate,
Architect, from whose offic
by the Executive Enginee

3. The revised esti
with appendices. These
entirely due to omission
estimate, and to the insy

I have thought it hest
which may be dealt with

previous orders, nothing has been provided for flooring or

' Excrosure
From Major A. C. SMITH R.E., Executiye Engineor, Nilgiri division, to the Superi i
Engineer, IV Cirole, dated Ootacamund, 12th February 1886, gf tending

No. 2819.
I have the honor to submit herewith, the revised estimate for the Protest
Wellington. ' '

2. The delay in doing so has occurred on account of the complex nature of th, :
of the many omissions, triﬂ%ng though intricate, in ths original measurements ; gnd ei;votrli‘o’ ?:o(ti:
that many of these were taken out very roughly.

3. I regret that the total excess amounts to 50 large a sum. At one time T ¢ .
the excess would probably not exceed Rs. 3,000, but ag the work o & thonght that

. ) . . proceeded and detajls were
more thoroughly gome into, discrepancies kept on cropping up between Plan and estimate,

ant church at

A g
‘ 4".‘4','5
B e SR
= PO i Pl o ey
: By

5
%
Y

. flooring, plastering, &e., was believed to be comple

the estimate did not provide for the ss
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13t May 1886, No. 1219 W., Puric Worxs,

Nothing has been done on the work which was not strictly essential, and even now, under the 45398
orders of Government of India, nothing has been provided for flooring or interior plaster, ' 3
4. I have annexed a report to the estimate which explains concisely the larger excesses, and B
which it will be found expedient to read prior to wading through the long array of figures in 3
the comparative statement. The appendices A and B and the remarks thereon embrace all the e
principal excess and fully explain the causes thereof. A
5. In conclusion, I have to state that owing to the restriction on the expenditure havi X
been ordered, I have confined the same strictly to essentials and nothing short of stoppi g the =
- work in an incomplete state would have s)revented the excesses now reported ;_and which T '_;
briefly noticed as being unavoidable in my letter, No. 1258, dated 1st August 1885. The work “,;
is now almost complete with the exception of covering the roof with felt and iron and finishing '
the tower. 5 o : :

gl

From Colonel J. BEATTY, R.E., Superintending Engineer, TV Circle, to the
Chief Engineer, Public Works Department, dated Mangalore, 5th March
1886, No. 72 E.W. .

As promised in paragraph 6 of my letter, No, 71 E.W,, of 5th March 1886,

I have the honor to submit, herewith, a supplemental estimate for the following

x|

3 y » ;
Y i ‘ : i 3 g 3 LAY ‘l . - .l
] .<_‘1' s e '.‘..,\"-’-'-"_‘,: .,"..,/4‘_':'__-""_;_"_’"::'-‘- biy
[0 0 PTe e AR T g0k S Lk
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additional works, in connection with the Protestant church at Wellington :— ho

) ' I N

3 h . R8. E

I. Fencing and gravelling the compound | - e gy by 4 ¢ A

II. Providing a lightning conductor ... 1 SRR e rh R e -
II1. Constructing a road of APPEOR Faun i saain e o 115100, oy 1

IV. PrOViding a bell RIE LT b ST aee e .‘ e -',Io; ; L e ' ‘.;c 830
Contingencies and supervision ' .., =+ Go= RUS BEdiE sealir 1Y

B T G g 18,000 - " ‘c”‘t» 1
2. The lightning conductor and bell are indispepsable, and nrgently necessary ;

: urse of construction, before -

oy 4

Order—dated 6th April 1886, No. 933 W, Podilin Wit g
With his letters above recorded, the Superintending Engineer, IV Circle, submits
a revised estimate, amounting to Rs. 49,100, for constructing a Protestant church at
Wellington ; also a supplemental estimate, amounting to Rs, 3,090, for certain ifems
for which no provision was made in the original estimate, but which are now
considered very necessary. ' et
2. With letter, No. 2611 W., dated 15th September 1883, an estimate for the
work, amounting to Rs. 49,960, was submitted to the Goyernment, of India ; but that

Goyernment, in their reply, recorded in proceedings, No. 3323 W., dated 22nd
November 1883, while admitting the need of a church at the military depét at
Wellington, expressed their inability to sanction so large an expenditure of public
funds for the construction of a church to contain 300 sittings. It was intimated that,
unless private subscriptions to a considerable amount were forthcoming, the design
should be revised so as to effect a material reduction of the cost, 7

3. A fresh design was then prepared by the Officiating Consulting Architeet, the
estimate for which amounted to Rs, 38,161

: + hat estimate, although confessedly
imcomplete in so far that no provision was made fi tai ial i 8t

items actually provided for. Tn sanctioning that estimate, the Government of India,
in their lefter recorded in gated 12th August 1884, No. 1977 Wi ahtias
expressed the opinion that the cost of the church was still very high, and asked that
the strictest economy should be enjoined on the officer intrusted with the execution :
the work. The Government of Tndia, in the same Je:

expenditure of publie money would t}
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§tandmg those mStI'l_lOtiOﬂS, it is now reported that the church has cost Rs. 10,939
;l;ozl(i)(lﬁsshof %he estimate. The Superintqnding Engineer reports that the strictest
i ugavSisdang observed in the execution of the work, and that the excesses have
R e owing to omissions and errors in the estimate, and to insufficiency

4. His Excellency the Governor in Council cannot but regard the histo i
: ; 1l e 7y ry of this
fl?fl‘&?l?lt'as tm%st unsatisfactory. ~ While willing to make due allowance yfor the
o ies to be met in co.nstruct'mg a building of this description on the Hills, the
yernment observe that insufficient attention seems to have been paid to paragraphs
1112 and 1114 of the Public Works

* Vide also paragraph 1685, Coude.* The original estimate does mnot

BT appear to have been framed with sufficient
f)?r:ai: e:‘;fml)ﬁgolllﬂd hgve bggn carefully scrutinised, and the omissions and inadequacy
i aysl e:lxll iscovered und reported before the work was begun. Or, if
Srticiens of thgosm ke’ h?YhShO}ﬂd have hoen discovered at a very early stage in the
Hiicriicer endi;ml;h, w. 50 should at once have been stopped by the Superintending
1885 tha%)th Sg e orders of the Government. It was not until the 22nd August
) e Superintending Engineer, in his letter No. 346, reported that large

- ex : p :
cesses were expected, and in Public Works Department memorandum, No. 535 K.,

S:s(iasdefigtlin‘%;%u% ]:;1{5853 he was directed to submit, with the least possible delwy, a
fnlBe b feasibl.e 5 eﬁst at 'the same time requested to subm‘it such proposals as
SoFtoumn alterations mad es }savmgs on items pot commenced, and to report whether
116" doet of tha buildi e at the request of the Right Reverend the Bishop would increase
more than six monthlsnff.ter'ltllle I;fvlsed giiintio o submitied iy % B March, &
b iucanhiad and 3 of the 11‘131 | r;‘;i :l;f dtil[i .memomudum, and no reply has been given

5. In these eircumstances, Hi i i itti

' : s, His Excellency in Council, before submitting the

:‘ﬁgl;«ﬁi :sjm;latg' for the orders of the Government of India, is constrained to call upon
perintending Engineer, TV Circle, to show cause why he should not be held

persogaliy responsible for the excess expenditure which has been incurred.
. In the face of the remarks recorded b ia, 1 .
_ ¢ y the Government of India, in their letter
go. 693t.M.W., dated 4th July 18_84, this Government are unable ,to recommend:

T g?ln(ci li(:)n, the supplemental estimate of Rs. 3,090. With respect to items not
%)row e& or in the original estimate, of Rs. 38,161, such as flooring, plastering,
ences, &e., 1t 18 clear that the Government of India intend that the cost shall be met
otherwise than from public funds.

7. The Superintending Engineer will repl i
; _ . ply to paragraph 5 of this order, and

resubmit the revised estimate wittrh the least possible dela)g.r :

(True Extract.)
(Signed)  J. SHAW-STEWART, Colonel, R.E.,

Secretary to Govt., P.W.D.

Reap—also the fpllowing;papers‘ —
From Colonel J. BEATTY, R.E., Superintending Engineer, IV Circle, to th

; Ch.i ef E . : i 1 p g Ll b C .e) 0 ‘e
1886, ﬁg'lggglb /%u%lrlc ‘Wf)rlfs Department, dated Ootacamund, 16th April

As directed in paragraph 5 of G.O., No. 933 W., of 6th April 1886
- As di , of G.O. . : 1 be
respectfully to show cause why I should ot be held pe,arsonally r(?sponible 'for ag
excess that may have been incurred on the Wellington church.

9. That building was one of a special kind —architecturally a ise di

spec nd otherwise diff

from those the de}:artmegt has ordinarily to construct; but tﬁ’e estimate hzs:'inlg eﬁ:::
prepared in the Consulting Architect’s office, there was mo reason at first sight to

suppose that, as regards quantities, it was not fairly accurate; and it was not until

work had been going on for some months that d . ar ¢ .
the cost of the building. at doubts avose of its sufficiency to meet

A R A R

' ment orde
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3. The fact that excesses were occurring which could not be met by savings on
other items was first brought to my notice by the Executive Engineer, Nilgiris, in his
! letter, No. 1258, of 1lst August 1885.

* Qopy herewith. In my reply, No. 485, of 4th idem,* I
; stated that I could sanction no excesses

on the Wellington church, and therefore considered that the only safe course was to
stop further progress, pending the submission of a revised estimate, which should be

expedited as much as possible. ‘ o
4. Tn his letter, No. 1397, of 18th August, the Executive Engineer distinetly

stated that ¢ the total excess would be within 5 per cent.;”” he never subsequently
reported that the excess would exceed 5 per cent., an

d he never obtained sanction to

any excess. I was perfectly astounded when I received the revised estimate, and
found that the excess would be about 28 per cent. : :

5. Your memorandum, No. 535 E., of 28th Augnst 1885, reached Coimbatore on

ond September 1885, five days after T had quitted the Circle on privilege leave. The

officer s)vho acted for me failed to submit the revised estimate, or to reply to paragraphs

9 and 3 of your memorandum; but, nevertheless, on my return from leave at end of
November, that memorandum Wwas most

ent. unfortunately lost sight of.t TIn fact, it

. was not until the receipt of the Govern-

+ T am now replying to, that my attention was drawn to it, and I then

+ Probably because it was not marked urg

perused it for the first time. : S e < iy T
8. According to paragraph 2306 of the Pub}iﬂWMksGod@, theE’xeaujuv@‘ i
Engineer is held primarily responsible for affording information in cases of excess. e
He is bound to report to_the Superintending Engineer the fact of the cost of a work

being likely to be exceeded, and to ask for orders. ey :
7. Your memorandum was communicated to the Executive Engineer immediately
on its receipt, and he therein got the orders he wanted. He should have seen from
that memorandum that he was not at liberty to exceed the sanctioned estimate even to
the extent of & per cent.; and that the submission of a re ised estimate, 80 arranged as :
to fall within the amount of the original sanction, was ‘most urgent. U T S
8. The information for framing that revised estimate must havebemin the handt;,:
of the Executive Engineer, as the work had been more ‘,thé,ntqix‘momhs,_mfmg; ; he.
had received orders showing the urgent necessity for ubmitting it ; ‘and he was not
Jeft without reminders from my office and myself. If any help had been needed for
hastening the submission of so urgent an estimate, it would have been supplied him at i

once ; but no such help was ever applied for. S
9. T am strongly of opinion that it was the duty of the Executive Engineer on

receipt of your memorandum, No. 535 E., of 28th August, to stop all work pending
ganction of the revised ostimate. In fact, I do not see how else it was possible to
comply with your wishes, and at least attempt to prevent excess. Tt is very doubtful
if much of the excess could have been prevented even then ; but, by complete stoppage
and careful revision, something might have been done. : |
10, When I returned from leave at end of November, although, as stated above,

. your memorandum oSt unfortunately

+ Probably because it was not marked urgent. escaped my notice,} I was most anxious

to prevent the possibility of an excess on

ail to remind the Executive Engineer to submit the revised

the church ; and did not f ] ; .
ostimate without further delay. It was not, however, received until the middle of

February. ; . | , g
11. 1f it be asked why I did not stop the work in December, it must firstbe

remembered that the time to effect an{ saving was past. The whole building except e

the turret had been carried up to full | eigh@.,_mgeg:%y all the roofing dwor ‘

and all the materials prepared. Besides this, 1 had n

consiglerable excess ; the Executive Engineer

1o further report. Moreover, I had 1
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end of March came up to the amount
have been incurred in excess of the

12. I find that the outlay on the church to
of the sanctioned estimate ; and that liabilities
original sanction. This was utterly beyond my power to prevent ; it was done without
my knowledge or sanction, and is in contravention of the well known code rule that
no expenditure is to be ineurred on any public building without adequate sanction. I
relied on the Executive Engineer, as an officer of long service and great experience,
taking precautions that at least the work should be brought to a standstill within the
existing grant. The idea of his incurring liabilities without any sanction, I was utterly
unprepared for.

13. 1 trust I have shown clearly that short of actually stopping the work, I did
all in my power to prevent the very unsatisfactory state of thiug‘s‘ which has occurred,
and which I greatly regret. That stoppage T advised when writing to the Executive
Engineer on 4th August, and would certainly have ordered on my return from leave
if the Executive Engineer had reported.the probability of a considerable excess, or if
your memorandum had come to my notice.

14. My defence, then, is simply this.
long service and great experience; well acquaint
he had before him the special instructions conveyed in
August 1884, my No. 485, of 4th August 1885, and your memoran
of 28th August 1885.

The orders forbade him to incur any excess over the sanctioned estimate, while the
code forbade him to incur liabilities without due ganetion.

I had no reason to expect that he would ignore rules and orders,.and while
pushing on the work, delay the sabmission of the revised estimate, s that it came too
late to be of any use in stopping excess.

I do not doubt, however, that the Executive Engineer has what he considers a
& : satisfactory explanation of all this; and I hope_he may be able to satisfy you that he
' was justified in acting as he did.

15. I sincerely regret that the false posit

The Executive Engineer was an officer of
od with the rules of the code, while
G.0., No. 1977 W., of 12th
dum, No. 535 E.,

{on in which I am placed compels me thus,

_in self-defence, to report the apparent shortcomings of an excellent officer ; but I see
no alternative when I am called on to explain how I failed to check the irregularities

that have occurred, and for which I feel that I am not personally'responsible.
16. I beg most respeetfully to state that T cannot see I am 1n any way to blame

for what has happened. I failed in August Jast, when alone the mischief of an excess
might * to some extent have been averted,

* Seo paragraph 17. to foresee aqd take preqautions against
an officer of the Executive Engineer’s standing and experience acting in what appears
to me the very extraordinary manner he has done; but I am confident that any other

would have done the same. As to an

Superintending Engineer in the presidency :
Ex%cutive Engineer incurring liabilities without an all9tment, that is a.contingency
that no Superintending Engineer can possibly guard against. An Executive Engineer
does it on his own responsibility and at his own risk.

17. The work of the church has been stopped, and I have called on the Executive
Engineer for a statement of liabilities ineurred. ¥have algo furnished him with a
copy of @.0., No. 938 W., of 6th instant, as there is much in it that he can explain
much better than I could owing to his thorough knowledge of the work and its

history. I shall also send hini a copy of
+ See reply herewith sent. this letter in order that he may reply + to
my remarks on his action in the matter,

Ly e perngies and 3 of your memorandum, No. 535 E., of
98th August 1885, which I regret should under the circumstances ab %,
not have been attended to sooner, I have to state— above explained,

(1) That some reduction of outlay might have been effected in Au .
by stopping the construction of the porch, organ-chamber, v;s‘tzx";st };ﬁ
robing rooms and the bell-turret ; continuing ouly the construction of the
four walls of the buillding and its roof. ;

B et e 2t

 estimate which was sent to me for execution
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(2) The proposed alterations, mentioned in paragraph 2 of the Executive 4
Engineer’s letter of the 18th August 1885 did not increase the cost of the
building. ‘ ~ -
19. T would again specially point out, a8 I have already done in my letter of 5th
ultimo; No. 71, that, in carrying out the work, the sanctioned plan and specification
have been most closely adhered to, and no work done that was not absolutely necessary..

There has been no waste of public money in unsanctioned deviations; and the

rates paid were those tendered by the contractor and accepted before the work began.
Moreover, if the probability of an excess had been discovered before the contract
was entered into with Messrs. Groves and Company, the only suggestion 1 could have
o work would have been the substitution of brick in chunam,

made to cheapen th % o
plastered in cement wherever practicable, for cutstone ; clumsy brick pillars for neatly-

dressed stone ones, &e. Such alterations, however, must have seriously injure the
appearance of the building, and T doubt if you could have recommended their adoption.

920, Having again gone carefully through the revised estimate with a view to its
reduction, I have struck out Rs. 690 under scaffolding,” and Rs. 600 under ‘‘ super-
vision and sundries.”” This latter change leaves only Rs. 100 to cover clearing and
levelling the site and supervision and watching until the building is handed over to
the Faclesiastical establishment. The total cost will thus be reduced from Rs. 49,100
to Rs. 47,810 ; and the excess will now be Bs. 9,649, or a little over 25 per cent.

91. I have now only to remark on the passages in the letters of the Executive
Engineer, Nilgiris, herewith sent, Nos. 155 and 156 of 15th instant, which L have
underlined. That officer has expressed doubts as to his power, legall; r, to
the contractor, except for bad work, delay, or rel sing to cor ormﬁghq,iﬁp ructions s
but T have always been of- opinion that the * conditions of a schedule contract”
provided for this. x st : ’ : ‘

Paragraph 6 states ¢ that the contractor is bound to adopt any alteration of the
original design which the Executive Engineer may direct in writing.” Such alteration -
may of course amount to a complete' stoppage of all further operations. ' '

" The contractor would, of course, in such 4 case have to be paid up in full for all
work and materials delivered ; the g ntee fund would have to be mad g,jg-ﬁ, YT

him ; and it would, I suppose, be optional, with him to continue work ‘

or not, as he might find convenienti v 1 AR S Aagieof TR SRR T L3 S
Government would no doubt incur some loss, but that would be unavoidable.
99. T return herewith the revised estimate and plans, together with the letters of

the Executive Engineer, Nflgiris, Nos. 155 and 156, of 15th instant. B St s

7

ENCLOSURES.
No. 485 M.
MEMORANDUM.

The undersigned has the honor to state that, bearing in mind the strict orders regarding
economy given in G.0., No. 1977 W., of 12th August 1834, and in the orders of the Government
of India printed with it, the undersigned can sanction no excesses on the Wellington church;
and therefore considers that the only safe course is to stop further irogress pending the submission

le.

o

of & revised estimate, which should be exp,?ditéd as much as possi
COTMBATORE © (Signed) J. BEATTY, Colonel, R.E.,
4th August 1885. Superintending Engineer, IV Circle.

———

From Major A. C. SMITH, R.E,, ‘Executive Engmeu, Nﬂgm‘_ division, to the Superi i agich
Engineer, IV Circle, dated Ootacamund, 15th April 1886, No. 155. ‘_l, .!."_m_._ t"m._:_ g

. With reference to your endorsement, No. 105 C/N.L, of 12th April 1886, 0‘@
No. 933 W., of 6th April 1586, regarding the excess on gnhghﬂtehnreh Iw the honor

make the following remarks according to your request.
Do Loi e e

1. Tn the first place I respectfully submit that it was .



* work. Butl ?
et me pause here to ask you to consider what our position really
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estimat A ‘ .
¥ deal :vlilti‘tldshiin g:lp*ﬁsgtb({ %}h? Consulting Architect, an officer much more competent than I
presumption on my palx)-t nof to }:;.lvlgl?aizgsfthl;-r:tl]]tlglclti ennd . s}loulfd g cmwige"’d it great
in thi s or - 16 accuracy of an esti
e tlngs:ig éh:fs:zg:f:n ;lileset.remnrks refer solely to tho quantuies. Asto tllzlf:té:ltwbﬁ:?ﬁgrﬁg
B tha sortion, " The 286 es ;matp were correct, does not, I respectfully submit se)’em m‘ me to
those tendered by th ikt which the work was carried ont were_strictly in acordance with
y the contractors and sanctioned by .t]m Chief Engineer. Moreover, lI have to
point out that the excesses from h’igher rates
are & mere* trifle as compared with those
arising from erroneous calculations and
measurements in the estimate.

bt Ihq‘il'itfzsi‘;zl;g, 8;:&1 ';)ehevel. was perfe(-ﬂy Just}ﬁe-d in doing, that the estimate was
L e u}’t £l ythc') carrying out the work within the sanctioned' amount. I may
 gontingencies,” bgin thg is part of the subject that I was ordered to charge Rs. 400 against
Rine tho p’lau &ng e tt}m_OPnt of an honorarium paid to one Mr. Rea for, as I imagined,
set my mind at rest su o "‘“}mg the estjmate in Mr. Chisholm’s office ; this fact would have
o P i b I}i]E(c)lsmg had entertained the smallest (loul?t as to the accuracy of the
to foresee everythin o a.l no}i suppose there could be no omissions, for it is perfectly impossible
o ek sa 1k SHET S A of this character, but I concluded that any small omissions could
3., % Iey were discovered, from contingencies.
s ey w:re )};dbiloii‘eln,toin;sswns began to be discovered as the work progressed, and slight
No. 1‘258, datod 15t A gxlst T O_und they were likely to mount ap, mul. 80 I addressed youin my
Nol 488 N1 dated 4%];5 X 8, reporting this fact ; to this you replied in your memorandum, )
I replied in n;y No 1397 Eg“t 1885, suggesting that work should be stopped, to which R
5 per cent. aud that"‘[ y dated 18th August 1885, stating that the excess would be within b
g y saw .no reason why the work should be stopped.” ]
No. 557 N.I.“;;r On‘&’ass cszmed on accordingly, and in due course I J'@C(li\'e(l endorsement,
August 1885, sim~l .SP ember 1885, on the Chief Engineer’s order, No. 535 B., dated 28th 4
, simply ordering me to get a revised estimate in without delay. I must confess '

* Only Rs. 550,

I was to blam :
e for not drawing the particular attention of the then Acting Superintending = )

Engi (3re) s .
i ggllzbtr ttﬁet};itlzle:{ﬂ:; ‘::Il‘rcumst.ance of the case, but it must be remembered 1 still had no reason
S et il b e :cby of the estimate, ind T still believed that, as already reported,
TELPY thdn issovercd oe T ftp‘er cent.’; nothing had fwmpped up to cause me to alter my opinion.
the very grave errors-in t} afterwards did (as the revised estimate was in course of preparation)
n the guantities, I might probably have recommended the stoppage of the
Ve - 10th B : was at this date,
o tltle bc((})}r)xtti?clt)gxl: 81885- bWO had signed a contract by which, as far as I uaderstand such
only be prevented ,;;0,)‘ c:ﬁr'e‘ ound to complete their work by s1st March 1886, and they could
and unless Government w':?/lng on their w{)rk by {/;e discovery of bad or faully work on their part;
it 07 16 srtionitd) ftl‘e Il)fepared to indemnify the contractors (who could sue for the full
i or. all losses they would have-incurred, they could not have stopped

Again, by this time the outer w

) O, fime alls were up and the arches were going on in the nave ; nearl

nc;tl)lntt,}-fc?c:::e{xfclls wl'{ar:hres‘,;ly; all the stores or nearly all had been xiceiged from Engl:x;(;) - th)(:

et wor][; . (ix (;’(1,311.18 and windows and nearly all the roof timbers ready and nearly all

D v o oy o o o
g : _ ‘ '

not yet commenced, as materials for all ,itexf:gs:vler: :nl::e t:r l:svs: :c‘:?;?d o .lsav;ng el

o inft;t;miu:’ 'then],: t:enlaugpoaing I had discovered the egre%'ious errors of measurement in the
Enginee’rs inhmkam m°}‘1‘ 3 01‘“’5 been justified in exercising the diseretion allowed to Kxecutive
allowed to go%n %or]:;ertain’l u}'tl:hc orks Code, and in recommending that the work should be
WOrE bétn stoppéd, A g r}uﬁi eg:::ugl Cllqss to Gcl)lver‘;xmeut would have been greater had the
any other purpose and an unfinished builditxgoilxll (;.u:er;n p:o?milx?:ng fpor:litit:: sofbmiach B

6. When, however, I began t i |
¢ - ’ gan to revise the estimate so man alterati
tﬁ‘:z fm%eﬁed \;:.n 'li)ﬁber to :ev'xse the whole and remeasure evogyt}ﬁzrg ;1?:1; mﬁ o e
s :;lt o a{;as (%\n % :lndependently of the original estimate. Of cours Bmﬁn.t to roof z'md
to see that there werem;el‘l;fu grt::eOforlfgr‘;epre;m%' A n feot o thel;tal fm lti?ikoi::;
; in the measurements, th inci .
va;.ts %1; 1:-,oft(t:,‘l1 1:)(’;" :1;1; evden twfs not made out until the Whols “‘Ehg;imaal one being cutstone,
78 il fobt valuesc‘lnaths ,glg’lgubﬁas fc;lelt, valued at Rs. 6,655 instead o;a ::a:;};’in?:?esht:i’;t
itorciilier sl .spe’soiﬁéd - theomg an excess of Rs. 2,740 on this item al iy
| : : appen alone.
mention this one to show how difficult it was to ag:n.::esoa}, 1;:;9 xz&ep?at them here ; and I only
was to discover the total excess until the whole thing had been fuillmon and how impossible 1t
to roof, a matter of time. carefully gone into from basement

B i duiind
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7. About this time, too, I had oceasion to fear further excesses from the amounts of the bills
received for stores obtained through the Secretary of State, but the last of these (at least
I suppose it is the last) only reached me on 99th March 1886, or one p‘nd-,a.-ha].f months after I
had submitted the revised estimate and the total excess caused by these bills was Rs. 2,300, - ‘
8. By the time the main errors wore discovered it would have been simple madness to have

stopped the work.
letting all other work go to

g work on the church; so there was mo reason for.

delay in submitting ‘
work, I saw no reason for the wall on this account, for the time was paL L
if 1 had arrived) for stoppin s the! e
ﬁgtee }3’1 (tlli:tt :c‘::'le;. Consideril)g the o?)Il;plem_ nature of the work and that I had otl.m'r estimates,
going on, of which notably the Bakery was giviDg Ine some trouble, I do not think that five
months, the time actually taken, was excessive. .‘Tl}e measurements were most intricate and every
care was taken that the revised estimate should include every possible item. - - :
10. T also regret that in snbmitting thb. l‘evised estimate paragrgpha. 92 and 3 ‘ of Chief i
Engineer’s memorandum No. 535 were not replied to, as they escaped my memory ; but as‘above
pointed out, owing o the materials having been nearly all collected and the best part of the
design baving been completed, it would have _};een _impossible to have eifected any savings on
items not yet commenced ; and as regards the inserfion of recesses and lowering the - windows in
the chancel, the excess caused by these was pmoﬁlcally nil. s
11. The only savings 1 could effect have been made, viz,, substituting brick coping
lastered with cement for the stone in sancpong@ plan, and white cedar was used for the ceiling
instead of teak ; but this last had been demdeg’lf.ol:ta a.:’le‘1 along. N % s
12. In Conclusion, I may repeat that, a8 d in my No. 2819,
i done on the workwhidfm not strictly essenti
1886, nothing has been \ oni’vho i yww

done is excellent and reflects great

e st e
d I think the sl ST

A " T ;' %

helpflll to mé- o N 150 e :,.;_‘_l""_.“." %.J . '.Eh A o
I much regret that so plea.,sqn‘(;;gymop;gf)m&, ould have given rise t
ness, and I t;rusgl':r that I may be exonerated from blame as T acted ugmh :
to be the best interests of the Government. B h

will follow as soon as possible.

13. The statement of account to date

| m—
. :

 Executive Engineer,
'y d&hd ¥ Qmunds 1

om Major A. C. SMITH, RE.
From 819 Engineer, IV Circle
TIn reply totyou‘r Ng. A, of1 ﬁh‘;
" have kindly sent to me for al anc
20 stalzt}a 'cht in my No. 155pr this day’s Bﬂ.e have, T think, ne
have fully explained why, after W eport z_mtha excess, it A
and impossiblo'for me to report er until I had gone fully in . thlasah,
9. The discovery of the errors in the original estimate, in which I all along put the utmost
~ confidence, wasagreatblow to me. , . i 5 g g e S g
3. T confess I was not at liberty to exceed the sanctioned estimate by even only 5 per cent., D
but T respectfully submit, for your consideration, the fact that by the signing of the contract
alone all the liabilities were incurred, and not by my carryng on the work. Directly the contract Vil
was signed Government had no power to stop the work except at the risk of being sued for the total
amount of the estimate as long as the work was satisfactory. On the other hand, the contractors
were bound by their contract to complete the work by the 31st March 1886 as per specification
and plan ; also, directly the contract was signed, Messrs. Groves and Company set to work and
archased all the necessary timber and cut this and the stone vequired to dimensions ; in fact
ong before the walls were up, the necessary timber was_all prepared ; what profit would it have
boen under the above circumstances to have stopped work ? i
4. But as already pointed out in' my No. 155 of this date, I did not anticipate any t
oxcess until now, or very near the time when you _FS,‘ If state mo saving could hava%
offected ; 8o it was impossible for me to report what T did not know, or even surmise ; when the
facts eg;ra known it was too late to stop the work even had it been expedient to do so on legal
5. T hope you will now see that 1 huvonohgnmd

" contract T was rendered helpless and did what I imagined

A e S
e ot under i croumtan o

good faith all through. ' :
o G Ieinomlyufretthntyonpmdﬁ&
_more o less in me. I was as ig
+ and even by the time L}
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7. In conclusion, I venture to hope that my action in this matter may not be deemed
unsatisfactory, and that I shall continue to enjoy your confidence ; and I regret exceedingly the
annoyance you have been put to on this account. My consolation is that you consider the work
done is good.

From Messrs. GROVES axp COMPANY, to the Executive Engineer, Nilgiris,
dated Coonoor, 13th April 1886.

- We havg the honor to acknowledge your office letter, No. —, instructing us to stop
work at Wellington church. We beg to submit, for the consideration of Government,
the following points :— '

(1) That the whole of the material is on the ground or in our yard, the only
exception being some sheet lead ordered by us specially for this work,
which we are daily expecting to receive, and leaded lights for west window
ordered from England.

(2) That there is only required on our part an expenditure of some Rs. 500 in
labor to complete the whole of our contract. The roofing with white
i * cedar and felt.is finished with the exception of the aisles and the greater
pact of the nave, &e., is roofed with iron.

(3) That part of the roofing, viz, such as is not yet covered with iron, is in

o such a state that should rain come the cedar planking will be quite spoiled
by the water leaking through the felt. :

(4) Under these circumstances we consider that the stoppage of the work will
eqtail great loss on both Goyernment and ourselves. We shall be quite
willing to wait for the payment of such additional expenditure on labor
as we may incur after the present (which as above stated we estimate at
Rs. 500) until a decision is come to by Government, but meantime we
trust we may be allowed to continue the work.

R 4%
No. 1563,

Submitted to the Superintending Engineer, IV Circle, for orders with i
to his memorandum, No. 103 C/N.I., dated 11th April 1836, stopping the work.
As all the ceiling will be spoilt if it rains, the contractors have been authorised to
complete the iron roofing.

OoTACAMUND,
15th April 1886.

A. C. SMITH, Major, R.E.,

Signed .
(Rigned) Executive Engineer.

e

No. 110C/E.W.
Forwarded for the information of the Chief Engineer with reference to this T
letter, No. 109C/E.W,, of 16th instant,

Ooracanmun,
17th April 1886

J. BEATTY, Colonel, R.E.,

. d‘
(Signec) Superintending Engineer, IV Circle.

——————————

From Colonel J, BEATTY, R.E erintending Engineer, IV Circle, to the
7. Chief Enginoor, Publie Works Department, dated Noduvatam, 20th April

1886, No. 113. C/E.W.
With reference to mv lotte; : instant, T have the honor
= ett ; {/E.W., of 16th instan ave the hor
o . to forward, herewith, a stZtemeiR gx?)wligg (t‘ e tota’l value of work done and materials
delivered at the Wellington church up togdate.
S, 2. From the remarks in red ink it wi]] be seen that the statement is not thoroughly
o complete and reliable, but a revised statement will be sent as soon as possible.

s 5 i k. even if there should be some
loss by doing so. has been directed to stop WOrks ©

t“':‘:v-:_ = ’

N = e S S

s 8, On reviewing this most unsatisfactory case, the Government are of o%inion

S g the original estimate was prepared.

13t May 1886, No. 1219 W., PusLic WoREs.

Orprr—dated 13th May 1886, No. 1219 W, Public Works.

With his letter, No. 71 E.W., dated 6th April 1886, the Superintending Engineer,
IV Cirele, submitted a revised estimate,_amountmg to Rs. 49,10.0,_ f_or constructing a
Protestant church at the military station of Wellington, exhibiting an excess of
Rs. 10,939 over the original estimate of Rs. 38,161 sanctioned in G.O., No.1977 W,
dated 12th August 1884; and in G.O., No. 933 W., dated 6th April 1886, after
i iting the history of the project, and the stringent orders of the Government
of India relative to the exercise of economy in its execution, the Government called
upon the Superintending Engineer to show cause why he should not be held personally
responsible for the excess expenditure. - : ) :

9. In reply, Colonel Beatty, in his letter of 16th April 1886, represents that the
excesses were due to causes beyond hig.conﬁ’ol‘ and that there was no reason at first
sight to suppose that the original estimate, which was prepared in the office of the
Consulting Architect, was not fairly accurate as to quantities. The fact that excesses
were occurring was first brought to his notice in the Executive Engineer’s letter of
1st August 1885 ; and on the Superintending Engineer advising stoppage of the work,
the Exocutive Engineer, in his letter of 18th August 1885, stated that the total excess
would be within 5 per cent. of the estimate, and that there was therefore no reason to

stop progress. Wby ‘
3, In his letter, No. 346 E.W., dated 22nd August 1885, the Superintending
Engineer reported that the estimate would probably be exceeded ; and in Public Works
Department memorandum, No. 535, E., dated 28th idem, he was directed to submit a
revised estimate with the least possible delay. Colonel y states that that memo-

randum reached his headquarters after he had proceeded on Pﬁ"ﬂﬁ@m:i A
on his return at the end of November 1885, althon, ac

gh a rovised estimate had not been
submitted, the memorandum was lost sight of, hiS'ajztentio'n having been drawn to it
only on receipt of G.0O., No. 933 W, dated 6th April 1886. TR SR R
4. The Superintending Engineer states that, after 18th August 1885, the Executive
Engineer made no further report that the excess was likely to exceed 5 per cent. ; that
he relied on the Executive Engineer, as an officer of long service and great experience, o
to take precautions that the work should be brought to a standstill within the existing o 3
grant ; and that he was utterly unprepared for liabilities being incurred without
TR oG B s e S R ST, 8 T SR
5. The Executive Engineer r:forts that it was impossible for him to dlswsmrﬁt .
' grave omissions and errors of calculation in the original estimate until the work was
far advanced, and until, in faet, the estimate was in course of careful revision ; and that
by the time the main errors had been discovered, it was too late to stop the work g1
except at great loss to Government. : : _ :
6. The work has now been stopped at a period when, as stated by the contractors,
all materials required to finish it are ready, and an expenditure of only Rs. 500 in labor
is needed to complete the contract.
7. After again scrutinising the revised estimate, the Superintending Engineer
has reduced the total amount to Rs. 47,810, which gives an excess of Rs. 9,649 over
the original estimate. _ - s

that the information now submitted points to Lieutenant-Colonel Morant, R.E., by
whom, as Officiating Consulting Architect, the original estimate was prepared, as being
responsible for the serious omissions and errors therein whigh' have now eon;:io light.
Lieutenant-Colonel Morant is now absent from India on privilege leave ; andl, on his
return, he will be called upon to explain the extremely unsatisfactory manner inwhich

9. With respect to other points—

(1) It seems ﬁnaccountable»how.-thefmw '
date as 18th August 1885, have &
excess would bo within 5 p&‘m

i
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12 13re Mav 1886, No. 1219 W., PusLic Works.
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(2) The great delay in submitting the revised estimate, which was called for
“with fhe least possible delay ” in August 1885, and received in March
1886, is extremely unsatisfactory. In this connection, the Superin-
L8 - tending Engineer “will report the tenor and dates of the reminders
- alluded to in paragraph 8 of his letter, No. 109 C/E.W., dated 16th
: April 1886. :
(3) The fact stated by the Superintending Engineer that, until April 1886, he
had not seen the memorandum dated in August 1885, calling urgently
for. the submission of a revised estimate, seems unaccountable, and
points to grave mismanagement in his office.

10. With these remarks, the revised estimate of Rs. 47,810 will be forwarded for

the sanction of the Government of India.

11. The Superintending Engineer will meanwhile be authorised to complete such
- work as he may consider necessary to protect the Government from loss.

(Here enter No. 1220 W., dated 13th May 1886.)
(True Extract.)

(Signed)  J. SHAW-STEWART, Colonel, R.E.,
' Secretary to Govt., P.W.D. -

R 0 i S ¢

.r.)"‘ i . b ' < : . T |
To the Superintending Engineer, IV Circle. .
» . Consulting Architect to Government.
To Lieut.-Colonel J. L. L. Morant, R.E. /
; »  Examiner, Public Works Accounts.
s  Eoclesiastical Department. 3 bR e
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2 23rp Juxe 1886, No. 15694 W., Pusric WORKS.

4. The provision in the budget under

6.0 No. 1234-A W, dated 14th May 1886 .. 17.000 Teserve was Rs. 1,77,174, but subsequent
1429 W., ., JthJute ,, ' .. %7.200 ;11)1»1-01;1'1:1.111»ns* have reduced the sum to

1665, Wiy 55 2186 .,

" o 3,080 &1 .5 i .
1531 W. . 17th ., ; Rs. 1,49,5615. The total sum now avail-

1] . 379 s L " ; 5
hodlt " able for distribution for inecomplete and
oLa ve . DTBDY . s » .
i minor original works will amount to
Rs. 1,91,306, as detailed below :—

, RS.
Reserve balance . 1,49,515
Transferred from repairs 41,355
s . iR :

Surrender from budget grant (vide remark against item No. e B 436
Total ... 1,91,306
5. Under Original Works the demands amount to—
RS
Incomplete minor ... 5.317
:l)n. major <& 1,91,928
Do. registration 3 8,123
Do.  police ¢ 9,592
y - Total incomplete works ... 2,14,960
New minor works o i - 86,84]
l)w). lII:Ii()J' 1]()_ d 1 s)" :,(-’,(}
Do. registration works . 9,917
Do. police works ... ol 1 5:960
igta Total new works ... 1,88,271
Lump sum of minor works 38,160
Total demand 4,41,391

but the demands made by the Superintending Fngineer, 1 Cirele, include many works
for which funds have already been provided in the budget. The total of such demands
amounts to Rs. 1,04,705. Provision is also made in the budget for completing ¢ the
12 solitary cells in the Madras penitentiary,” for which the Superintending Engineer,
V Circle, has included a demand of Rs. 3.887. And the demands of the Superin-
tending Engineer, IV Circle, include provision for ¢fencing Ootacamund lake with
barbed wired,” for which funds have already been sanctioned (vide G.0., No. 1429 W,
dated 7th June 1886). Deducting the amounts referred to above, the actual demands
will amount to Rs. 8,25,599.
6. The allotments sanctioned under Original Works are shown below :—

RS,
[ncomplete minor ... 4,769
Do, major ... ; ‘ 61,859
Do. registration works ., 4,551
Do.  police works 9,592
; Total incomplete works 80,771
New minor works ... 19.865 s
Do. major do. 49,656
1 : 9,656
Do. registration works ...
Do. police ... 5,995

———

Total new works ... 7

AR ]

. . 9,016
Lump sum allotment for minor works as per statement*A 32,365
32,36:

Total allotment ... 1,88,65%

) ywe

—

7 The demands made for gl'illl,th' in addition to allotments already provided in

the budget have not been complied with for want of funds at present “In such cases
- . . o, . i L ’ UABC}

application for additional funds, if necessary, should be made later in the year,

"7

= S
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8. [n the case of new works grants have been provided for those works only the
urgency of which has already been brought to the notice of the Government and for
o) Y i ¥ 5

which provision of funds was promised to be considered in disposing of the demands

on account of incomplete works.
9. Funds have been provided for the completion of all the incomplete works

brought forward by Superintending Engineers, excepting in cases 1 which revised

estimates are required.

10, The Superintending Engineer, IV Circle, applies for a sum of Rs. 11,752 for
completing ¢ the close cellular prison at Coimbatore.” This work should have been

i 3 ; - ] 1 { 1 ‘, . > P e '»( . . b
included in the Superintending Engineer’s budget estimates, and it is with incon-
venience that provision has been made for this large demand from the small reserve
intended for such of the incomplete works as were expected to be completed in
1885-86, but were not w,unplctvd owing to unforeseen causes.

(True Extract.)

(Signed) J. SHAW-STEWART, Colonel, R K.,
Secretary to Govt., P.W., D.

To Supm'intunding Engineers. i
To the Consulting Architect to Grovernmert.

Public Works Accounts.

[ gaminer,
[Financial Department.
" Judicial
A l‘]nhu-:ttiumtl
Public %
" Toolesiastical »
Revenue 4

Exd. E. Fernandez.

Spare Copies




GENERAL.,
ACCOUNT,

@001, of {18864 gHadrus.

PUBLIC WORKS.

Y udad i Ol
o Dated June, 25rd,

¢.0., 23rd June 1886, No.1594 W,

Provincial Funds

Orders on statements of demands on —
in 1886-87, for incomplete and minor works,
repairs, and tools and plant, &e.
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