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GOVERNMENT OF MADRAS.

o~

PUBLIC WORKS DEPARTMENT. =

3 :‘ i
Buildings and Roads. P s
5 Civil Works. i : ; : N
ReaDp again— <o , ¥ 2 H.*
G.0., dated 6th April 1886, Nc. 933 W., Public Works.
Read—the following papers :— s ; g

2a e . iRl A f
From Colonel J. BEATTY, R.E., Superintending Engineer, IV Circle, to the
Chief Engineer, Public Works Department, dated Coimbatore, 22nd August
1885, No. 346 E.W. o TR i)

I have the honor to forward, herewith, for your information, two letters from the
Executive Engineer, Nilgiris, regarding excesses expected on the work of erecting a ~
church at Wellington, ' , ot g e S

2. Under ordinary circumstances I should consider myself justiﬁed‘i‘n sﬂxiéfidni’né @t A ooe
unavoidable excesses not exceeding in the aggregate § per cent. of an estimate, bt in :
the face of paragraph 3 of G.O., No. 1977 W., of 12th August 1884, I think it best .~ « . .-
to bring to your notice the probability of an excess on the church. ¢ o PO LIEE L e

> ;
%"f\ e it ’u—*

E;_vcnosunxs. i ! ‘ : 4 e § ”,rv‘ 11 i
From Major A. C. SMITH, R.E., Executive Engineer, N ilgiri division. to the 8 vintending 3
Engineer, IV Circle, dated Ootacamund, st August 1885, No. 1258, . °
I have the honor to report,'for your information, that I am constantly finding small errors
and omissions in the Wellington church estimate which necessitate deviations and additions with
consequent excesses over sanctioned sub-heads of estimate. i Y

2. These though too trivial in themselves to be separately reported on as they ocecur, 'v«m

I sanctioned them the work must be stopped.

3. I propose shortly sending in a revised estimate, which must, as abbvb stated, conside i-g'blle'..‘,e‘;

exceed the sa.nc.tioned one owing to the abovementioned omissions, &¢. B e
4. Trequest permission to go on with the work pending the submission of the revised =

estimate, and meantime assure you that nothing but what is absolutely necessary is being done.

From the same officer, dated Ootacamund, 18th August 1885, No, 1397, ;T
In continuation of my No. 1258, of the 1st August 1885, and with reference to your =
No. 485 N.L, of 4th instant, regarding the excess on the Wellington church, I have the honor <

to state that the total excess will be within 5 per cent. on the estimate; so- I see no reas -
the work should be stopped. pe o = Pty :{gaaon Why i

2. T have been given to understand that the Right Reverend the Lord 7B‘ishopv wmhes tl;ree
extra windows to be placed in the chancel, so I have given orders to have arched recesses built
there so that windows may be easily inserted in future. oL F Py i

3. Also, the Chief Engineer and the Lord Bishop both sa that the ohaﬁoel i oy
placed too high ; so I have given orders to place their sills 2 feet'ly;)wer. ¢ i wmdows e

) No. 535 E., Public Works. LR TS | :

The Superintending Engineer will submit, with the least possible delﬁy,, arevised
estimate for the work, on receipt of which the orders of Government on the subject ;
will be taken. : _ .- i oty
- 2. At the same time the Superintending Engineer will make such proposals as
may be feasible to effect savings on items not yet commenced to compensate for the

i é

unavoidable excesses incurred on items already completed.
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3. 1t should also !)e stated whether either of the propnsed alterations mentioned
by the Executive Engineer in paragraph 2 of his letter dated 18th August 1885 will
increase the cost of the building.
28th August 1885. (Signed) J. SHAW-STEWART, Colonel, R.E., .

: Chief Engineer, P.W.D.

From Colonel J. BEATTY, R.E., Superintending Engineer, IV Circle, to the .

Chief Engineer, Public Works Department, dated Mangalorg, 5th March

1886, No. 71 E.W. i i
1 have the honor to submi.t, herewith, for sanction, a revised estimate, with one
letter from the Executive Engineer, Nilgiris, and fourteen enclosures, of the cost of
constructing the Protestant church at Wellington, amounting to Rs. 49,100, showing

an excess of Rs. 10,939 over the original sanction of Rs. 38,161.

9. As the original order * enjoined the exercise of the strictest economy in the
: execution of the work,” the plans and
estimate have been most closely adhered

* 3.0., No. 1977 W, of 12th August 1884.
to ; no work has been allowed, or provided

B e s AR AL A B et
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n the work which was not s.triot]y essential, a.nsl even now, under the
orders of Government of India, nothing has been provided for flooring or interior plaster.

4. T have annexed a report to the estimate which explains concisely the larger excesses, and -
which it will be found expedient to read prior to wading through the long array of figures in
the comparative statement. The appendices A and B and the remarks thereon embrace all the
principa? excess and fully explain the causes thereof. - ‘

5. In conclusion, I have to state that owing to the restriction on the- expenditure having

been ordered, I have confined the same strictly to essentials and nothing short of stopping the
work in an incomplete state would have prevented the excesses now reported ; and which I
ge No. 1258, dated 1st August 1885. The work

briefly noticed as being unavoidable in my letter, X! : . > W
is now almost complete with the exception of coveriig the roof with felt and iron and finishing

the tower.

Nothing has been done o

From Colonel J. BEATTY, R.E., Superintending Engineer, IV Circle, o the
Chief Engineer, Public Works Department, dated Mangalore, 5th March

1886, No. 72 E.W. A
As promised in paragraph 6 of my letter, No. 71 E.W., of 5th March 1886,
I have the honor to submit, herewith, a supplemental estimate for the following

additional works, in connection with the Protestant church at Wellington :—

RS,

for in the revised estimate, which was not absolutely necessary, and the Consulting g

Architect, from whose office the original estimate was submitted, has been referred to il ” 1
by the Executive Engineer in every case in which there was any dou k L Fencing and gravelling the compound ... PRt YL L
; y i | 1T, Droidiis  ightning sondustor. 800 :
y 3. The _rev1sed estimate 18 accomPan1ed by a comparative statement and a report ] L. ngz;razﬁ:gh;gro:tllngfc:;px}cl;eﬁ i 11500
\ with appendices. These give full particulars of the excess, and show that it has been : ' IV. Providing a bell ... . D R s 330
" Contingencies and supervision .- owates Nrerae Lo

entirely due to omissions, errors in computation and measurements of the original
estimate, and to the insufficiency of some of the rates provided. 5

4. Tt will be observed from appendix B attached to the report that the 1
excess, Rs. 2,740, is on cutstone work, and this was owing to the omission ifgf}i
estimate of 427 cubic feet, and to the low rate provided for this class of work
Another heavy item of excess, Rs. 2,377, was on iron and felt for roofing, obtained

Total ... 8,090

9. The lightning conductor and bell are indispensable, and urgently necessary ;
the latter because it must be fixed in the toWer, now in course of construction, before
the top is put upon it, and the former can of course be put up at less cost now than
at any later period. I request permission therefore to provide the bell and ligh ning

through the Secretary of State.

5. You are aware that the building has been carried out by contract, on the i, conductor at once. e

most favorable rates that could be obtained and which are believed to ,be very S — _ AT
& & Order—dated 6th April 1886, No, 933 W, Public Works. ¥

reasonable for that locality, while the work has been thoroughly well done and i
creditable to the contractors, Messrs. Groves and Company 7 By | is very
6. It is now found that the following works, for which no provisi

~ was made in the sanctioned estimate, are \lrjery necéssary 01 provision whatever
1 1. Fencing and gravelling the church compound.
~ II. Providing a lightning conductor. ;

1II. Constructing a road of approach.

1V. Providing a bell. :

With his letters above recorded, the Superintending Engineer, 1V Circle, submits
a revised estimate, amounting to Rs. 49,100, for constructing a Protestant church at
Wellington ; also a supplemental estimate, amounting to Rs. 3,090, for certain items
for which no provision was made in the original estimate, but which are now
considered very necessary. gl b AT SR AT »
9. With letter, No. 2611 W., dated 15th September 1883, an estimate for the

work, amounting to Rs. 49,960, was <ubmitted to the Government of India; but that
No. 3323 W., dated 22nd

- But as the excess on the original estimate is so heavy, I have thou : . . k
. 3 ; ght it best Government, in their reply, recorded in proceedings, '

zt;zg‘:&‘{;ld form the subject of a supplemental estimate, which may be dealt with November 1883, while admitting the meed of a church at the m‘;llltary o-cflép(‘)t, at

| : ' Wellington, expressed their inability to sanction so large an expenditure of public

funds for the construction of a church to contain 300 sittings. It was intimated that,

7. In accordance with previous orders, nothing has b i :
interior plaster. : g een provided for flooring op

orthcoming, the design

unless private subscriptions to a considerable amount were f
should be revised o as to effect a material reduction of the cost.

EncrLOSURE. j 3. A fresh design was then prepared by the Officiating Consulting Architect, the o
: estimate for which amounted to Rs. 38,161. That estimate, although confessedly e

7 From Major A. C. SMITH, R.E., Executive Engineer, Nilgiri divisi ¢
Engineer, IV Circle, dated Ootacamund, 12th F egg::larly‘";’lg"é’é’ tNOOt.hgssllépenntending

I have the honor to submit, herewith, t i i
Wellington. erewith, the revised estimate for the Protestant church at
9. The delay in doing so has occurred on account of th
of the many omissions, trifling though intricate, in the or?giis?l cg:ﬂglﬁ: sévei
that many of these were taken out very roughly. oments ;
8. T regret that the total excess amounts toso la 2
the excess would probably not exceed Rs. 3,000, but ;geﬂ?em‘lvrg;k %:o(()z::dtnim
more thoroughly gone into, discrepancies kept on cropping up between el(’ls:.ll?

incomplete in so far that no provision was made for cerfain essential items, such as
flooring, plastering, &e., was believed to be complete and sufficient with respect to all
items actually provided for.  In sanctioningnthat estimate, the Government of India,
I D in their letter recorded in proceedings, dated 12th August 1884, No. 1977 W,
B0, m s st : expressed the opinion that the cost of the church was still very high, and asked that
<o the strictest economy should be enjoined on the officer intrusted with the execution of
I thonght that 3‘ the work. The Government of India, in the same letter, placed on vecord that, while
d details were the estimate did not provide for the satisfaetory completion of thefbnilding, no further
expenditure of public money would thereaffer be sanctioned for completingit. Notwith-

and estimate,
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standing those instructions, it i '

: : 5 S now reported that the church

‘132 excesshof the estimate. The Superintending Engineer reportl;
onomy has been observed in the execution of the work, and th;;t

nav i iT 1881 in 1l|

? e 0 lng tO 011118810118 and. erro i i ]

l)Pe]l unavo dal)l W s ) atve
e ebtlmdtb,

4. His Excellency the Governor in Couneil

ency ca

belllimh Aas most unsatisfactory. _ While willin RRoh rdue all

Grl culties to be met in constructing a building of this description oowfﬁl ce_for the
overnment observe that insufficient attention seems to have been p-zirrll to epil s tge

. ra v

(131(112 *and‘ 1114. of the Public %\If?x)'k:

0de.* The original estimate does not

3 : appear to have bee : e
care ; but it should have been carefully scrutinised, and the sgﬁsfsalii?: czln?; tﬁms(lil i
equacy

of rates should have been discovered u
: X ered and reported before th :
th'ls v‘vere not possible, thgy should have been discovered ateaws;)erz!{ Zislbefgun' .Or, if
%ngess of the_ work, which should at once have been stopped b yth:rg stage in the
ngineer pending the orders of the Goyernment. y .o Superintending

/ : ; It was not unti ‘
1885, that the Superintending Engincer, in his letter N 01_103igjtlll,eg:;tgjﬂ&a?l;gust
: arge

g:::gsgssgflzuiipzef‘é%_an}‘li n PUb!lc Works Department memorandum No. 635 E
bt i g 8 2 9 e was directed to submit, with the loast po.;sz'ble' delny, +
might b feasibls fo dfhes crriry, S4me time requestod to submit such proposals as
cer?;ain i e ?: egihsavmgs on items not commenced, and to report le;1 :has
the cost of th Oﬁs ‘rlnd' e s Tequest ol the Right Reverend the Bishop would i s
st of the building. The revised estimate was submitted only 0111) 5th M;l:gﬁease

, or

more than six months after the date of th
e el memomndtu ne) ‘memorandum, and no reply has been given

5 ID these cil’cumstancps l l .[ ency l b f
. i ] S EXCGH. n in (1 li' elo
L . / ~0unel re N
l'eVlsed estlmate f()] the ()Iders Of the ‘}Ovel‘nlnent : ‘

the Superintending Engineer, IV Circle. to
. show caus :
personally responsible for the excess ex;énditurew;vZ?:lgleh:;hgcelixeii}g;ﬂgd M

6. In the face of the remarks recorded by th ia.1
No. 693 M.W., dated 4th July 1884, ilcjisy(}oigggeersfl E?et i

for sanction, the supplemental estimate of Rs. 8 .
; : ; o : . 3,090, :
providd Tor i 5 Ol ke o Ry o T 1 e
ences, &o., it is clear tha-t the Government of India intend that th 8 plastering,
otherwise than from public funds. ¢ cost shall be met

7. The Superintending Engineer will reply t &
resubmit the revised estimate with the least pgssy}blg g(?l:;tj i

(True Extract.)

(Signed) . SHAW-STEWART, Colonel, R.E
j Secretary to Govt,, P:%V.D.

s LV PO SRR

as cost Rs, 10,939
that the strictest
the excesses have
and to insufiiciency

* Vide also paragraph 1585,

ubmitting the
. . ¢ 4 . h K
of India, is constrained to call upon

ir letter,
unable to recommend,

of this order, and

Reap—also the following papers:— -

From Colonel J. BEATTY, R.E., Superintending
o]

Chief Engineer, Public Work
1886, No, 00C/R.W, . pertment,

As directed in paragraph 5 of G .
respectfully to show cause why T shm{l(;"m}f Ol;eg}i?id“;‘é of 6th April 1886, T beg

excess that may have been incurred on the Wellington chfi%lllla,uy responsible for any

2. That building was one of a special kind —archi
from those the department has ordinl;rii;l Iféng archlteeturally and otherwise different

5 . : : onstruct: b : . ;
prepared hm the Consulting Axchitect’s office, there ;msu;othe estimate havm.g been
- suppose that, as regards quantities, it was not faj reason at first sight to

work had been going on fo
the cost of the builcligng. + Home months, that d

Engineer, TV Cirele‘ t
dated Ootacamund, 16th Z;f:l)

Ayl

T el
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3. The fact that excesses were occurring which could not be met by savings on
other items was first brought to my notice by the Executive Engineer, Nflgiris, in his
letter, No. 1258, of lst August 1885.
In my reply, No. 485, of 4th idem,* I
stated that I could sanction mo excesses
on the Wellington church, and therefore considered that the only safe course was to
stop further progress, pending the submission of a revised estimate, which should be
expedited as much as possible.

4, Tn his letter, No. 1397, of 18th August, the Executive Engineer distinctly

* Copy herewith.

stated that *the total excess would be within & per cent.;”’ he never subsequently

reported that the excess would exceed 5 per cent., and he never obtained sanction to
any excess. 1 was perfectly astounded when I received the revised estimate, and
found that the excess would be about 28 per cent. -

5. Your memorandum, No. 535 E., of 28th August 1885, reached Coimbatore on
2nd September 1885, five days after I had quitted the Circle on privilege leave. The
officer who acted for me failed to submit the revised estimate, or to reply to paragraphs
9 and 3 of your memorandum; but, nevertheless, on my return from leave at end of

November, that memorandum was most
+ Probably because it was nof marked urgent. unfortunately lost sight of.f In fact, it
was not until the receipt of the Govern-
ment order I am now replying to, that my attention was drawn to it, and I then

- perused it for the first time.

8. According to paragraph 2306 of the Public Works Code, the Execufive
Engineer is held primarily responsible for aﬁqrding information in cases of excess.
He is bound to report to the Superintending Engineer the fact of the cost of a work
being likely to be exceeded, and to ask for orders.

7. Your memorandum was communicated to the Executive Engineer immediately
on its receipt, and he therein got the orders he wanted. e should have seen from
that memorandum that he was not at liberty to exceed the sanctioned estimate even to
the extent of & per cent.; and that the submission of a revised estimate, so arranged as -
to fall within the amount of the original sanction, was most urgent.

8. The information for framing that revised estimate must have been in the hands
of the Executive Engineer, as the work had been more than six mouths in hand ; he
had received orders showing the urgent necessity for submitting it ; and he was not
loft without reminders from my office and myself. If any help had been needed for
hastening the submission of so urgent an estimate, it would have been supplied him at
once ; but no such help was ever applied for. :

9. T am strongly of opinion that it was the duty of the Executive Engineer on

A receipt of your memorandum, No. 535 E., of 28th August, to stop all work pending

sanction of the revised estimate. In fact, T do not see how else it was possible to

comply with your wishes, and at least attempt to prevent excess. It is very doubtful

if much of the excess could have been prevented even then ; but, by complete stoppage
and careful revision, something might have been done. ‘ :

10. When I returned from leave at end of November, although, as stated above,

_ your memorandum most unfortunately

+ Probably because it was not marked urgent. escaped my notice,} I was most anxious

to prevent the possibility of an excess on

the church ; and did not fail to remind the Executive Engineer to submit the revised

estimate without further delay. It was not, however, received until the middle of

February.

11. Tf it be asked why I did not stop the work in December, it must first be
remembered that the time to effect any saving was past. The whole building except
the turret had been carried up to full height, nearly all the roofing woodwork was up,
and all the materials prepared. DBesides this, I had no reason to anticipate any

* considerable excess ; the Executive Engineer had asked for no orders, and had made

no further report.  Moreover, I had not seen your memorandum.
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12. I find that the outlay on the church to end of March came ;
of.tl'le'sanctioned estirpate; and that liabilities have been incurred 1:;[1) goxf:};:sacrﬁ’ogllllﬁ
original sanction. This was utterly beyond my power to prevent; it was done without’:
my knowlejdge or sanctl.on, and is in contravention of the well known code rule that
‘10 pxpend1ture is to ’pe incurred on any public building without adequate sanction. I
reh‘ed on the Executwe Engineer, ag an officer of long service and great ex )eric.nce
ta]@sng'g precautmn{; }the}‘a ab lgas.t the work should be brought to a standstill wlithin the
ﬁlsr;;;gmgéag; e idea of hig Incurring liabilities without any sanction, I was utterly

: 13. I trust I have shown clearly that short of actually stopping i

all in my power to prevent the very zmsatisfactory state of Zhinggp;]ﬁc%li:xoggguirgild
and which I greatly regret. That stoppage I advised when writing to the Exécut' ;
Engmeer on t}th Augpst, and would certainly have ordered on my return from 1 W(i
if the Executive Engineer had reported the probability of a considerable excess or if
your memorandum had come to my notice. —

14. My defence, then, is simply this. The Executive Engi
" s , . > ) ne g
long service and' great experience, well acquainted with the T Ellélseeorfvzr}llse a(::) (;):ﬁc(j; '(l)f
Tlhadt *;esfgge h‘mNthe E e mmromuotvered 1 G0l RoalUgi N of 12th
ugust m 0. I ) S * =
of 2g8th rie {885. ; of 4th August 1885, and your memorandum, No. 535 E.,

The orders forbade him to incur anv excess over th i i
. 'S . . ¥ i e ; : x i
code Ifoi'lba:ide him to incur liabilities Wit%mut due sanctio;unctxoned G oL
ad no reason to expect that he would ignore ;'uleq
: b Y s and orde ~ i
pushing on the work, delay the submission of the r:vised estimate soltl(j'l;:, ': nfl g
late to be of any use in stopping excess. : s 20
I do not doubt, however, that the Executive Engineer has what he considers a

satisfactory explanation of all this; and I h o o Do b
was justified in acting as he did. 7 ope he may be able to satisfy you that he

15. 1 sincerely regret that the falge position in whi

; position in which I ace g

in self-defence, to report the apparent shortcomings of an 2;2111“:;03 sgiT&e}abmz tIhus,
no alternative when I am called_ on to explain how I failed to check the i ) 111 see
that have occurred, and for which I feel that I am not personally reSponsifﬁ,g“ arities

16. I beg most respectfully to state that I cannot s :
T see 1 :
for what has happened. I failed in August last, when alone 511!21 lerllis?:tlllsirefw c?fy at: ;}‘mo
cess

* See paragraph 17. might * to some extent have been averted
i b

to foresee and take . y
: : . . precautions a
an officer of the Executive Engineer’s standing and experience acting in what agggig

to me the very extraordinary manner he has done ; but

Superin_tending_Engir_leer in the presidency would h:veI (?(I)rxllec Ogl?eqe;:hat any other
Executive Engineer incurring liabilities without an allotment, that is : . As to an
that no Superintending Engineer can possibly guard against ol I _contingency
does it on his own responsibility and at his own risk. : xecutive Engineer

17. The work of the church has been stopped
Engineer for a statement of liabilitieg incurli'gd.’ a{l%:vgaglesocagllligioﬁ t}; e Exccutive
copy of 6.0., No. 933 W., of 6th instant, as there is much in it th:t fl him with a
much better than T could owing to his thorough knowledge of the ; c?fl? exgla;n
e history. I shall al e T
+ See reply herewith sent. this letter in Ol‘dei i?l :tm]llde 1}1111;; :e;i)pgr' 2f
g y T to

my remarks on his action in the matter

18. With regard to paragraphs 2 and 3 of

, your me T

28th August 1885, which I regret should, under the circutrn;ls(f);:;%i:m’bl\o' h35 E., of
not have been attended to sooner, I have to state— above explained,

(1) That some reduction of outlay might have bee
- ﬁ 2
by stopping the construction of the porch, orgag e
robing rooms and the bell-turret ; continuing only
four walls of the buillding and its roof,

d in August last
~chamber, vestry, and
the construction of the

1

{13
¥
;

|

<=

&I\.r*

-

-

-“JT&'-A'-,‘:<%"?"§' “f-;‘"‘:.ﬁ.*-y«" R T ] S ,.ﬁi;jm =

R 4 A aTa p Ty T A oa e ety

B e o s

130z May 1886, No. 1219 W., Pupuic Works. 2

Ay

(2) The proposed alterations, mentioned in paragraph 2 of the Executive

Engineer’s letter of the 18th August 1885 did not increase the cost of the
~ building.

19. T would again specially point out, as T have already done in my letter of Sth
ultimo, No. 71, that, in carrying out the work, the sanctioned plan and specification
have been most closely adhered to, and no work done that was not absolutely necessary.
Thete has been no waste of public money in unsanctioned deviations ; and the
rates paid were those tendered by the contractor and accepted before the work began.
Morcover, if the probability of an excess had been discovered before the contract
was entered into with Messrs. Groves and Company, the only sugges ion 1 could have
made to cheapen the work would have been the substitution of brick in chunam,
plastered in cement wherever practicable, for cutstone ; clumsy brick pillars for neatly-
dressed stone ones, &e. Such alterations, however, must have seriously injure the

~ appearance of the building, and I doubt if you could have recommended their adoption.

20, Having again gone carefully through the revised estimate with a view to its
reduction, I have struck out Rs. 690 under «seaffolding,” and Rs. 600 under * super-
vision and sundries.” This latter change leaves only Rs. 100 to cover clearing and
levelling the site and supervision and watching until the building is handed over to
the Folesiastical establishment. The total cost will thus be reduced from Rs. 49,100
to Rs. 47,810 ; and the excess will now be Rs. 9,649, or a little over 25 per cent.

91. T have now only to remark on the passages in the létters of the Executive
Engineer, Nilgiris, herewith sent, Nos. 155 and 156 of 15th instant, which T have
underlined. That officer has expressed doubts as to his power, legally, to stop
the contractor, except for bad work, delay, or refusing to conform to his instructions ;
but T have always been of opinion that the *conditions of a schedule contract”
provided for this. e o a3 ; X I

Paragraph 6 states ¢ that the contractor 18 bound to adopt any alteration of the
original design which the Executive Engineer may direct in writing.” Such alteration
may of course amount to a complete stoppage of all further operations. e

The contractor would, of course, in such & case have to be paid up in full forall
work and materials delivered; the guarantee fund would have to be made over to
him ; and it would, I suppose, be optional, with him to continue work after the stoppage
or not, as he might find convenient, . ; g S

(tovernment would no doubt incur some loss, but that would be unnvoﬂabie. o

99. T return herewith the revised estimate and plans, together with the lefters of
the Executive Engineer, Nflgiris, Nos. 155 and 156, of 15th instant. i e

Excwsn;Bm
No. 485 M. . s =
MEMORANDUM, , g il Lol i

The undersigned has the honor to state that, ing in mind the strict orders regarding
economy given in G.0., No. 1977 W., of 12th August 1884, and in the orders of the Government
of India printed with it, the undersigned can sanction no excesses on th‘e"Wel ington church;
and therefore considers that the only safe coutse is to stop further imgm pending the submission

* of a revised estimate, which should be expedited as much as Sie ‘ 1 2

COIMBATORE  (Signed)  J. BEATTY, Colonel, BRI, <3
4th August 1885. " Buperintending Engineer, IV Circle.

e

From Major A. C. SMITH, R.E., Executive Engineer. N‘{jg,’ in dmmn ﬁatheS m 25

: - Engineer, IV "Circle, dated Ootacamund, 15th April 18185,? No. 155, “P ntending
With reference to your endorsement, No. 105 O/N.I, of 12th April 1886, on G.0.,

No. 933 W-, of 6th Apﬁl 1886, mgﬂrding the e!m on ngnm ‘Ohu!‘Bh,I mve the il

make the following remarks according to your request. v B . e _

1. Tn the first place I respectfully Gl}bﬂ!it“"ﬁw'it?!faii 10 business of mine to serutinise an e

estimate which was sent to me for execution duly sanctioned by Government, especially as this
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estimate had been prepared by the Consulting Architect, an officer much more competent than I
to deal with such complicated buildings as this church, and I should have considered it great
presumption on my part not to have taken for granted the accuracy of an estimate pﬂ Beforge 3?
in this way; of course these remarks refer solely to the quantities. As to the rates, whuther :
no, those of .the ganctioned estimate were correct, does not, I respectfully submit ste,em to me (t)r
be the question. The rates at which the work was carried out were strictly in accordanoe wv't‘lo
those tendered by the contractors and sanctioned by the Chief Kngineer. Moreover, I havelt(:
point out that the excesses from higher rates
are a mere® trifle as compared with those
arising from erroneous calculations and
measurements in the estimate.

2. Thus assuming, as I believe I was perfectly justified in doing, that the estimate was
ﬁonect, i qlln}t)efsaw my way to carrying out the work within the sanctioned amount, Il ma
“eé'g l;?mar ; ) (’)’r(‘:J quitting this part of the subject that I was ordered to charge Rs. 400 agai;x'syt
g0 ll:'mgerlllmes, eing the zym.opnt of an honorarium paid to one Mr. Rea for, as I ima(riuéd
e 1tcc ing the plan and scrutinising the estimate in Mr. Chisholm’s office ; this fact would have
::ti:]lgy/c ;nmg fat re:ﬁ;t silpdgolsmg 1 had entertained the smallest' doubt as to the accuracy of ‘the
e forese.e Al ;:2)111111 :;, & al(w(l;;)ﬁ zlfllg},wlci)se }there (eoulld be no omissions, for it is perfectly impossible
iy e s e fmmsc; ;(:;:;e;éw;nt I concluded that any small omissions eould

o thz_.y é'?arg lﬁdbf(nz?: eil,to?;851ons began to be discovered as the work progressed, and slight
g s dat{d 18{ 2 8 1st 188o_und they were likely to mount ap, and so I addressed you in ?rjny
b ’N L li}gtﬁs Auoo’trelp'orpng this ffl(:t ; to this you replied in your memorandum
I replied o i\Io 1397 dbtusd 885, suggesting that work should be stopped, to which
4 dyth 3 » dated 18th August 1885, stating that the excess would be withi

5 per cent. and that “ I saw no reason why the work should be stopped.” 3

Ly : S : ;
s h}IleI vx;ofl];ngusg caéln%d on accordingly, f}nd in due course I received . endorsement
Aué' < 18;45.’ s ) ?P ‘_em er 1885, on the_ Chief Engineer's order, No. 535 E., dated ;!8t1;
Loasts blar,ne fol;yngz( Slln‘g me t;) get a .,1'ev18ed estimate in without delay. I ;nust confess
Engineer to the peculiar cim mf% the I)‘El,l'tlclllfll' iLtt("l.lt‘i()ll of the then Acting Superintending
= douﬁt the actluzﬂ uLc i Tffillrnlbfanlce of t.h“ case, but it must be remembered I still had no reasoﬁ
all excésseé IR s \v'tﬁl}'acg 0‘ the estimate, and I still believed that, as already veported
Had I t)m-n discovered las 1111 éftléiivﬁiggé'lf"f hu;;fkg had cropped up to cause me to alter my (;i)i11i<)11f

o T Y Vit Ao 1d (as the revised estimate was in course of preparati
S’frlzelyngtaY:t fe?lsau{ t]llle quantities, I might probably have recommended the ;toll));)f(igelrg;l(t)}lllg
R I g b e T G postion sially s ak this AW

Ty ‘ . signed a contract by which, as far as T und i
?sz/d?; ‘;)hea(i(:;:tf{a;tng cj;f’re. bOlmdtlto complete their work by 31st fMaruh 1886112;13!'83:2;1 (Sol;clg

Yy be prevented Jr rrying on their work by the discovery of bad or fault o e
: g G ) g L ( ity work o)
and m;les§ t(/}ove%’r{mcnt v;are }H‘epared to indemnify the contractors (who C(/) wld -S'UZM/':?P;)/, e}mf,l{l’/
amount of the estimute) for all losses they would have incurred, they could h Jull
the work. » they could not have stopped

Again, by this time the outer walls weye up an s :

all the materials were ready ; all the'stor:; (;,;1 pnear?yt}iﬁlaic;g} S}::;e I{?;Zggeodnf:‘g;h‘ignm{e ; nearly
contractors had all the doors and windows and nearly all the roof timbers read ; I(ig {md‘l; i
the cutstone work ; so had the work been now stopped what would have been th{a it . all
it to Government. It would have been impossible then to have effected an o use or profit of
not yet commenced, as materials for all items were more or less read y Bt o

5. Thus, then, even supposing I had giscovered the egregious e

. » A g r ; i

%s:stm_mtg, I.thmk I would have be_=en justified in exercisingg tgile discrl(;(t).irSnOfaxljllc??vz(l;i?%]t mtt_ho
llllgmge]trs in paragraph 301, Public Works Code, and in recommending that the work s]fecildlge

:v OOIZ% 0 gto on, for certainly the eventug] loss to Government would have been greater ]oul 5

; rk been stopped, and we shquld have had on our hands a lot of materiai utterl e

any other purpose and an unfinished building in a very prominent position ST, e

6. When, however, I began to revise i i
L, | . ; > the estimate so many alteration p

:hlz:t I (teflllned it lzfat_ter to revise the whole gnd remeasure evefything froril g:;;rfgg? ttioneoefs b
a (f'(tm e (%:uf?lillll 1t%es quite independently of the original estimate. Of course, all this tm(l){ t{md
;m i ttl\]m: {11(1) about middle of NO\’er_nber‘ 1885, as far as I can recollect, tha:t I first h(a),(()i i
bo fe&l tat leze&v{ere very grave errors in the measurements, the principal one bein cuto? .
u i e ofa, od is even was not made out until the whole estimate was nearl oogm lﬂton?’
;v:;! 01]1?)?0 ?:31; ‘;col Sttzlndtaf{ 1,§1£1 gu’tt)lm feet, valued at Rs. 6,655 instead of as es{imateg e:i’zlt
> , valued at Rs. 3,915, thus gshowing an excess of Rs. 2,740 on this it o
menﬁ?;‘:ﬂg%‘gﬂ:}?::}fge 31-11 SPE?gied] tm. Ehe appendix, so I need not repeat themshlei;n- :11051 (i' only
) w how difficult it was to arrive at an Jusi 4 ible 1
was to discover the total excess until the whole thing had beex)lr cgggf(ilﬁswno:g%n? 0}; o
to roof, a matter of time. 8 it

* Only Rs. 550.

it

AP AN
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7. About this time, too, I had occasion to fear further excesses from the amounts of the bills
received for stores obtained through the Secretary of State, but the last of these (at least
I suppose it is the last) only reached me on 29th March 1886, or one g.nd-a_.ahslf months after I
had submitted the revised estimate and the total excess caused by these bills was Bs 2,300, . T
8. By the time the main errors were discovered it would bave been simple madness to have
stopped the work. T ga el e
9. T much regret the delay in submitting the revised estimate ; although an. important
work, I saw no reason for letting all other work io to the wall on this account, for the time was
gone by (if it ever had arrived) for stopping work on the church; so there was no reason for
haste on that score. Considering the complex nature of the work and that I had other estimates,
going on, of which notably the Bakery was giving me some trouble, I do not think that five
! months, the time actually faken, was excessive. Tne measurements were most intricate and every
'3 care was taken that the revised estimate should include every possible item. i
L 10. T also regret that in submitting the revised estimate paragraphs 2 and 3 of Chief
v . Engineer’s memorandum No. 535 were not replied to, as they escaped my memory ; but as above
' pointed out, owing to the materials having been mnearly all collected and the best part of the
g; design having been completed, it would have been impossible to have effected any savings on
i items not yet commenced ; and as regards the insertion of recesses and lowering the windows in"
the chancel, the excess caused by these was practically wil. : T S
i 11. The only savings I could effeet have been made, viz., substituting brick eoq::g .
b plastered with cement for the stone in sanctioned plan, and white cedar was used fm: the ceiling
f instead of teak ; but this last had been decided on @u ﬁlp’n‘g. » ' Tl Fare X
P 12. In Conclusion, I may repeat that, as gtated in my No. 2819, of the 12th .Febr’nu{_ B
1886, nothing has been done on the work which was not strictly essential, and I think the work
done. is excellent and reflects great credit on the contractors, who all along have been most ‘
helpful to me. ' : s T
5 I much regret that so pleasant a piece of wdg‘l should have ﬂ::n rise to such unp}eu?nt- 5
ness, and I trust that T may be exonerated from blame as I acted throughout in what I imagined
to be the best interests of the Government. = R SN 3
18. The statement of account to date will follow as soon as possible.

From Major A. C. SMITH, R.E., Executive Engineer, Nilgiri division, to the Superintendin
~ Engineer, IV Circle, dated Ootacamund, 15th April 1.8.86,“No. 106 s e .
In reply to your No. A, of 14th instant, to the address of the Chief Engineer, which you
have kindly sent to me for and for any explanation I may have to offer, I have the honor
to state that in my No. 155 of this day’s date I have, T think, nearly exh usted the subject, and 7
¥ have fully explained why, after my first report o8 the excess, it was inexpedient to stop the work
; and impossible for me to report further until I had gone fully into the subject. - i Tl
9. The discovery of the errors in the original estimate, in whic 1 all along put the utmost
confidence, was a great blow to me. ey L o ARl RGN 2
3. T confess I was not at liberty to exceed the sanctioned estimate by even only 5 per cent.,
but T respectfully submit, for your cons: :deration, the fact that by the signing of the contract
alone all the liabilities were incurred, and not by my carryin ing on the work. Directly the contract
was signed Government had no power to stop the work except at the risk g being sued for the total
amdunt of the estimate as long as the work was satisfactory. On the other hand, the contractors
were bound by their contract to complete the ‘work by the 31st March 1886 as per specification
and plan ; also, directly the contract was signed, Messrs, Groves and Company set to workand -
urchased all the necessary timber and cut this and the stone required to dimensions ; in fact
) ~ long before the walls were up, the n , timber was all prepared ; what profit would it have
i been under the above circumstances to hive stopped. v fre o - LT B G :

4. But as already pointed out in my No. 155 of this dstq; T did not anticipate ﬁ’ny iy

excess until now, or very near the time when you yourself state no saving have been
'y offocted ; 80 it was impossible for me to report what I did ot know, or even surmise ; when the
L - facts u&e:e known it was too late to stop the work even had it been expedient to do so on legal
grounds. : . 3 R ‘ s o RS
5. T hope you will now see that 1 have not ignored rules and orders ; by the sig
,contract T was rendered helpless and did what I imagined to be best under the circ
good faith all through. S+ g g gk S e VI i
6. T sincerely regret that you consider ymﬂl“afhm

et

more or less in me, I was as ignorant as youw If of any large exces 1 too late to d
thing ; and even by the time I iscovered the smaller omissions, work could mot have
[ stopped, except at great loss as I have clearlyja,hom} in my No. 1 nithy sla&e ‘

-
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Orper-—dated 13th May 1886, No. 1219 W., Public Works.

With his letter, No. 71 E.W., dated 6¢th April 1886, the Superintending Engineer,
IV Circle, submitted a revised estimate, amounting to Rs. 49,100, for constructing a

7. In conclusion, I venture to hope that my action in this matter ma

, : ; ‘ or may not b »
unsatisfactory, 9'}111‘1 th{:'t I shall OODtU;llle to enjoy your confidence ; and I regrgt exceed?ng?;nzﬁg
annoyance you have been put to on this account. My consolation is that you consi o A -
done is good. y on 1s that you consider the work

219 Protestant church at the military station of %tlallington, exhibitigg . %n‘ glg;esg“;)f '
From Messrs. GROVES axp CO) NY g e T e e <1 ) \ £y Rs. 10,939 over the original estimate of Rs. 38,161 sanctioned in G.O., No. 1977 W.,
ot Coog;\gf% ks i%lvglié}sszﬁ% Lingineer, Nilgiris, it dated 12th August 1854 and in G.0,, No. 933 W., dated 6th April 1886, after
. 5 briefly reciting the history of the project, and the stringent orders of the Government
We have the honor to acknowledge your office letter, No. —, instrueting us to stop gL of India relative to the exercise of economy in its execution, the Government called
1v;;'lor]fi ialt Wellington ?hurch. We beg to submit, for the consideration of Government 5 ' upon the Superintending Engineer to show cause why he should not be held personally

e following points :(— . : 8 responsible for the excess expenditure. '

(1) That the whole of the material is on the ground or in our yard, the only 7 2. In reply, Colonel Beatty, in his letter of 16th April 1886, represents that the
exception being some shegt lead or.dere.d by us specially for this work 218 excésses were due to causes beyond his control, and that there was no reason at first

Wl(lilch ;VF are %}aﬂy expecting to receive, and leaded lights for west window . 8 sight to.suppose that the origmal estimate, which was prepared in the office of the

5 Tﬁl' te“ﬁ rom lngland-. ¢ Consulting Architect, was not fairly acourate as to quantities. The fact that excesses \

(2) 121) there is only required on our part an expenditure of some Rs. 500 in { i were occurring was first brought to his notice in the Executive Engineer’s letter of
ador todcgnllp_ete the whole of our contract. The roofing with white - 1st August 1885 ; and on the Superintending Engineer advising stoppage of the work,

ce ftﬂ' ffmh e t is finished with the exception of the aisles and the greater 3 the lxecutive Engineer, in his letter of 18th August 1885, stated that the total excess

- Tl}})a;‘ o tt (g Itlﬁve, &%., 1§ roofed with iron. would be within 5 per cent. of the estimate, and that there was therefore no reason to

(3) s:c}fzrstgte tlfag(;%on%& viz., such as is not yet covered with iron, is in ' g stop; progreds.

A leakinguthrf)et:nhczﬁf ft(lalli cedar planking will be quite spoiled i 3. In his letter, No. 346 E.W., dated 22nd August 1885, the Superintending

A Tl e Grmstonaas W% L & - Engineer reported that the estimate would probably be exceeded ; and in Public Works
e e ] gt thfz stoppage of the work will & Department memorandum, No. 535 E., dated 28th idem, he was directed to submit a
e o e ar}l1 -our selves. We shall be quite k revised estimate with the least possible delay. Colonel Beatty states that that memo-
Sy mohc after tlk)x Yy i uch additional expenditure on labor L randum reached his headquarters after he had proceeded on privilege leave, and that

e present (which as above stated we estimate at b on his return at the end of November 1885, although a revised estimate had not been

Rs. 500) until a decision is come to by Government, but meantime we

« > . i ’s . - .
trust we may be allowed to contifiue the work. submitted, the memorandum was lost sight of, his attention having been gi‘;‘awn to it

only on receipt of G.0., No. 933 W., da 6th April 1886. ot

4. The Superintending Engineer states that, after 18th August 1885, the Executive
Engineer made no further report that the excess Was likely to exceed 5 per cent. ; that
he relied on the Executive Engineer, as an officer of long service and great experience,

No. 153,

RGN T T

Submifted to the Superintending Engineer, IV (i 3 : ' . L and gre en
: s g ircle, for ord i v I to take precautions that the work sho e brought fo a standstill within the existing
K)hllsl g;emor%pdum,_llN }()). 103_1C[N_.I., dated 11th April’ 1886,r siz;p?;ghtiife;iﬂ.?{e 4 grant ; and that he was utterly unprepared for liabilities being incurred without
COE;: Ieteeth(;e;rloglgrvg; i o spoilt if it rains, the contractors have been authorised to sanction. A
: 5 ¢ 5. The Executive Engineer reports that it was impossible for him to discover the
S pherir (Signed) A. C. SMITH, Major, R.E 3 grave omissions and errors of calculation in the original estimate until the work was
o E’zcequtiv’e Eng i far advanced, and until, in fact, the estimate was 1 course of careful revision ; and that
d e o I by the time the main errors had been discovered, it was too late to stop the work

No. 110C/E.W. , ; A ; except at great loss to Government. 3 |
oy . o , ! 6. The work has now been stopped at a period when, as stated by the contractors,
O, 10t e et B 1 all materials required to finish it are ready, and an expenditure of only Rs. 500 in labor

letter, No. 109C/E.W., of 16th instant, SRS Jun refdieite t‘? this office is needed to complete the contract.

. Ooracamunp, (Signed) ¢ : sials : . . . :
. ) J.BEATTY, Col b 7. After again scrutinising the revised estimate, the Superintending Engineer
L7th April 1886. Superintending ]’Sn;h?g::: %TE(.)’ircle -y has reduced the total amount to Rs. 47,810, which gives an excess of Rs. 9,_649 over -

the original estimate.

' ¥ Col _ ; . ! : P 8. On reviewing this most unsatisfactory case, the Government are of opinion
rom Colonel J. BEATTY, R.E.,, Superintending Engineer, IV Circle, to the that the information now submitted points to Lieutenant-Colonel Morant, R.E., by

Chief i i - : :
1 8213% glg.gllnle?ir,c/I’E %}C Works Department, dated N aduvatam, 20th April | whom, as Officiating Consulting Architect, the original estimate was prepared, as being
’ digp o responsible for the serious omissions and errors therein which have now come to light.

With reference to my letter, No. 109 C/E.-W., Lieutenant-Colonel Morant is now absent from India on privilege leave ; and, on his

ith referen of 16th i | nsatisfactory manner in which
& forward, hérowith, 3 tateriint Siowilg S8 Rfl) h instant, T have the hotdr L return, he will be called upon to explain the extremely unsa tory manner in w
delivered at the Wellington church up to date. :
2. From thg, remarks in red ink it will be seen that ¢
complete and reliable, but a revised statement will be s

3. Tl}e contractor has been dirvected to sto
loss by doing so.

value of : 3 3
Work doue and materials the original estimate was prepared.

he statement is not thoroilghl ' B, With:respeot o niher poiater; g ' 5
ent as soon as possible, & (1) It seems unaccountable how the Executive Engineer could, at so late a
date as 18th August 1885, have asserted confidently that the total

P work, even if there shoul - ' :
ould be some | excess would be within 5 per cent. on the estimate.

i W ——
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(2) The great delay in submitting the revised estimate, which was called for

“with the least possible delay” in August 1885, and received in March

A , 1886, is extremely unsatisfactory. In this connection, the Superin-

RSN tending Engineer will report the tenor and dates of the reminders

9T “alluded to in paragraph 8 of his letter, No. 109 C/E.W., dated 16th
April 1886.

' (3) The fact stated by the Superintending Engineer that, until April 1886, he

: had not seen the memorandum dated in August 1885, calling urgently

for the submission of a revised estimate, seems unaccountable, and

points to grave mismanagement in his office.

10. With these remarks, the revised estimate of Rs. 47,810 will be forwarded for
the sanction of the Government of India. |

; 11. The Superintending Engineer will meanwhile be authorised to complete such
work as he may consider necessary to protect the Government from loss.
o (Here ,eptei. No. 1220 W., dated 13th May 1886.)

(True Extract.)

(Signed)  J. SHAW-STEWART, Colonel, R.E.,,
Secretary to Govt., P.W.D.

To the Superintending Engineer, IV Circle.
g ,, Consulting Architect to Government.
To Lieut.-Colonel J. L. L. Morant, R.E,
~,, Examiner, Public Works Accounts. : ‘
,, Eocclesiastical Department.

,»  Military - ”»
8 ¥ b X [} ¢ |
l\ i
1)
v
4
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f‘ '
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| ]
1 : : v ‘,
\ '
Exd. E. Fernandez.
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PUBLIC WORKS. N
7 PUBLIC WORKS DEPARTMENT.
&
¥ Buildinga and Roads,
31 Civil Works.

LerTer—from
Coroner J. SHAW-STEWART, R.E,
Seeretary o the Government of Madras,
Public Works Depariment,

Dated May, 13th.
To

. -
Taeg SECRETARY 1o THE GOVERNMENT or INDIA,
Pusric Works DEPARTMENT.

RGOd. EMI. SIR,

With advertence to your letter, No. 678 M.W., dated 4th July 1884, I am directed
to submit, for the sanction of the Government of India, a revised estimate, amounting to
Rs. 47,810, for constructing from Provincial Funds a Protestant church at the military
depot of Wellington ; and to state that His Excellency the Governor in Council
greatly regrets that the estimate of Rs. 38,161, sanctioned fn your letter above quoted,
has been largely exceeded. , :

9. The Superintending Engineer reports that, although in accordance with the
instructions of the Government of India the strictest economy has been observed in
the execution of the work, the excesses have been unavoidable, owing to incorrect
caleulations in the original estimate of the amount of work to be done. No work not
previously sanctioned has been carried out ; for the sum of Rs. 47,810 represents the

‘actual expenditure required to complete the various items included in the original
estimate. The officer responsible for the unsatisfactory manner in which the original
estimate was prepared is at present absent from India on privilege leave, but on his
return he will be called upon to submit such explanation as he can offer.

3. A copy of the proceedings of this Government, No. 1219 W., dated 13th May
1886, which notices the extremely unsatisfactory nature of the history of this project,
is forwarded for the information of the Government of India.

I have the honor to be,
Sir,
Your most obedient servant,

B ‘ (Signed)  J. SHAW-STEWART, Colonel, R.E.,
R Secretary to Govt., P.W.D.

| X Forr S1. GEORGE,

' N | 13th May 1886.
Protestant Church g B
WellingtOn ‘ ; :l"',_. H

Orders on revised estimate submitted for ‘ ,:' i

the construction of the — ghowi
siderable excess over the originalmegt?m:t?-

G.0., 13th May 1886, No. 1219 \if

MAY.
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1218 Aveusr 1884, No. 1977 W., PusLic WoRss.

i N e e s a8

GOVERNMENT OF MADRAS.

PUBLIC WORKS DEPARTMENT.

Buildings and Roads,
Civil Works. '

Reap—the following letter from Colonel G. CHESNEY, Secretary to the Government
of India, Military Department, to the Secretary to the Government of Madras,
Public Works Department, dated Simla, 4th July 1884, No. 678 M.W.:—

In reply to your letter, No. 1300 W., dated 23rd May 1884," I am directed to
* Endlos A state that the Government of India now
ks : sanction the construction of the proposed

church at . Wellington at a cost not exceeding Rs. 88,161, the amount of the estimate

now submitted.

2. 1 am, however, to say that the Governor-General in Council still considers the
cost of the church very high, and would ask that the strictest attention to economy
may be enjoined on the officer entrusted with the execution of the work.

3. It is observed that the estimate now submitted does not provide for the satis-
factory completion of the building in all respects, but it must be understood that the
Government of India will not be able to sanction hereafter any further expenditure of
public funds for completing the building. - :

Orprr—dated 12th August 1884, No. 1977 W., Public Works.

The estimate, amounting to Rs. 38,161, for constructing a church at Wellington, :

is sanctioned.

2. Funds are not immediately available, but an appropriation will be made as
early as practicable.

3. The attention of the Superintending Engineer, IV Circle, is drawn to the |

instructions of the Government of India relative to the exercise of the strictest economy
in the execution of the work. ~

4. This sanction has been registered as Provincial No. 112 W. of 1884-85, and
classified as Civil Buildings, Original Works.

(True Extract.)
(Signed)  J. SHAW-STEWART, Colonel, R.E.,

Secretary to Govt., P.W.D. -

To the Superintending Engineer, IV Cirele, with four enclosures.
Consulting Architect to Government. : :
Examiner, Public Works Accounts, with duplicate abstract estimate.
Eoolesiastical Department.

Military Department.

Exd. E. Fernandes.
Spare Copies

v i




BUILDINGS AND ROADS.
CIVIL WORKS, 25

@5o0t, of (1884 é&ftahms

PUBLIC WORKS,

Dated August, 12th. : ]

Reed, - Enel.

6.0, 19th Aug 1884, No. 077w, |

#

AvaUsT. /i
Church

Estimate of Rs. 38161 Jor i a — gt 08 ‘
‘Wellington, sanctioned.

|
-

6rr Freruary 1886, Nm 324 W., Pusric Works.

A A A, . - I o . e o
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GOVERNMENT OF MADRAS,

PUBLIC WORKS DEPARTMENT,

READ—the following papefs S

Memo. by Chief Engineer, Public Works 1 ent, d:dtwd 9th July 1885, No.. 1174 ik

From the Superintendin Engineer, I dated ﬂo. 334 GL.
Do. Ve LT o T g S i, vz
Deo. do. II r.tio. 30th October do 257 G.L.
Do. do. IIT  do. '~ 6thAugust ' do. 988
Do. o IV do. 7ih September do. 571 BW.
Do, do. S i do. 20th October ~ do, . 3110.

Do. do. VI 4do. '/ 19th September' do. 984 T.J,
Do. - Consulting Architect to Govt., ﬁdatod J o Ist T ide. do. 819,
Do. do. ~do.  1lth November do. 1166,

Orper—dated Gth February 1886, No. 324 | - Public Works. Wi

In July 1885 Superintending : : and the Consultmg Archlteet were
requested to submit a list of all public buildings in their n espeotave Circles ‘which
were supposed to be protected by hgh nductors, and to r eport, WIth-? i
each building, whether the recommemdattm of the nghbmn C and th o
provisions of the Code of Instructions on the subj jeet had been funy met ; ff not, in

what respects the protection was deficient. lﬁupenntend:ng neers Wé fnrther ,

asked to name any public buildings within their Glrcles whmh they W&emd ﬂmuid
be provided with efficient conductors.

2. Replies have now been received from all the oﬂim addressed, and the
buildings submitted show that a large number are ¢ pl‘éﬁent mtfmut lists of
whilst others are but imperfectly pmtedtd- ;!133 remedy th

. Would involve g Jay : Sl
* 1174. “Powder magazmesandallbm]dmg& to be p l'ﬁhibitlve beg; i X ndltm.'a_ as
“which, from their height or exposed situation, the buﬂd“ '

“are hkely to be struck with lightning, sh d 'mpoﬁancegstonmf 1 are not of_ sﬂﬁemm
“be provided with lightnin /0% eonducbors on t ,jeovemm it b tequire gmﬁ‘ ction. The

““gystem laid down in the C eofInstnwtxon "f:hon‘beA en; tl]ﬂ;'eiore_ desire that e i
£F tge gmda.nce of Public Works officers in St be firgt g;vm mly' §0' busitas. ‘ttWA
“erection and testing of lightning oondnuhrlu - M€ natyre

i e Public Work 5’3‘"8@11 uw
3. In this view the undermentio have boen
and Superintending Engineers will submit 8¢ an eaﬂy date W from tbeh;t,,

estima
lightning conductors for such of the menﬁ tg have not :’;t mmma&@
altering those already provided, morderfb ance with the s
sions of the Code of Instructions. pro\ny.
| I cmgu ]
* (1) Powder magazine, Smalkot.
*(2) Hoge 1slandlhght-l:muse 53
*(3) Vakalapudi light-house T e
54) Central tower of the Ra ahm'm@ fﬂlL b R e S b el
(5) Chimney at the Dowlmshwmk'mpﬂ- el dein o
'ﬁ };l ; by

i

aw«:ﬂi 7

1ese defects “l:uulw“#. Sr :



AN S i R AP A
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2 ., Gm Fesruary 1886, No, 324 W., Pusiic Works. .

* (6) Powder magazine, Vizagapatam. : 4

* %7; Four Powdmg’azinesguged by 16th Regiment, M.I., Vizagapatam.

* (8) Santapilly light-house. '

g &9)‘Powder magazine, Parlakimedi. R
*(10) Powder magazine, Russellkonda. :

~ *(11) Powder magazine, Chatrapur, :

1T CIRCLE.

(1) Christ church, Nellore,

IV CrgoLs.

% oh). Lovedale.
(1) Lawrence Asylum (female bra o)é, Ootasamund. .

2) Combined post and telegraph
¢ ((3)) Goverment offices and gzuﬂcﬂ' amber, Ootacamund.
(4) Government House, Ootacamu
* (5) Powder magazine, Ootacamun '
* (6) Police powder magazine, Coimbatore.
* (7) Powder magazine, Malapuram.
b 8; Powder magazine, Quilon,
: n V (IRCLE.
*(1) Government House, Guindy.
*(2) Police powder magazine, Manjakuppam-
*(3) Powder magazine, Vellore.

A VI CIRCLE.

(1) District court-house, Tanjore. !
P - CONSULTING Angnﬂm’g Di1VISION.
A (1?) Combined post and telegraph Bﬁpce.
r

s §2) Senate House.
o

g0 g

3) Observatory. |

o ) o 0 : -d
~_ Nore.~Buildings marked with an asterisk are sta bo already PrOV!
5 "mwmmmﬁmwﬁmmcmoﬂnnmﬁonrd*

: i WART
(Signed) ;va  SHAW QTEVSVecreta;'y to qut-r

Colonel, BB -
g P."W.D.

To Superintending Engineers, 5
To the Consulting Arcﬁ:teot to Government,
g Examingr, Public Works Accounts, » :

(G,

s erpal:

Savy o e e

.
e 4

e
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~ Exd. E. Fernandos, » '
Spare Copies NEg
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BUILDINGS AND ROADS.
CIVIL WORKS.

ol of (1886} FHadrs,

PUBLIC WORKS.

b PUBLIC WORKS

R N ok Lerrer—from R it v
' e 'R ' Cooxks J. SHAW-STEW

\
r

Dated February, 6th. G o § _ A SEORETAB IB m

"

ow ®  Withadvertenceto

6.0, 6th Feb. 1886, No. 324 W.
FEBRUARY.

R Foms Guomen,
| B LA ew e May 1886.
Lightning Conductors s P

Orders on letters from Superintending
Engineers submitting lists of public build-
ings protected by — and of those unpro-
tected. e
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13ra Aveusr 1886, No. 2037 W., PusLic Wogks.

——n,

BUILDINGS AND ROADS. i\
CIVIL WORKS, g j

GOVERNMENT OF MADRAS.

o
i o oy
T o s e

Gobt. of (18861 Sudrus,

"N ' PUBLIC WORKS DEPARTMENT.
PUBLIC WORKS. g2 |

Buildings and Roads.
Civil Works.

Reap—the following letter from Major G. F. L. MARSHALL, R.E., Under Secretary

to the Government of India, Public Works Department (Civil Works—
Buildings), to the Secretary to the Government of Madras, Public Works
Department, dated Simla, 27th July 1886, No. 309 B, :—

I am directed to acknowledge the receipt of your letter, No. 1220 W, dated 13th
May 1886, and in communicating sanction to the revised estimate, therewith received,

amounting to Rs. 47,810, for constructing, from Provingial funds, a Protestant church

at the Military depdt of Wellington, to state that the Government of India concurs
in the opinion of His Excellency the Governor in Couneil that such an expenditure
" from the public funds for only 300 sittings is most unsatisfa

ctory.

2. With reference to the concluding portion of paragraph 2 of the letter under
acknowledgment, I am to request that the Government of [ndia may be informed of Ty
the result of the investigations, and what notice it js intended to take of the conduct <
. of those who may be found responsible for the large excess over the sanctioned /

Dated May, 13th. 8 | SoR

+ ok bohd ok %

B L 2 ¥ e e !

. . .
e s iy

‘ 3. The sanction herein accorded has been registered as No, 34 B. of 1886-87, and
) the plans and estimate received with the letter under reply are returned.
S Reed. Enel,

Orper—dated 13th August 1886, No. 2037 W., Public Works,
P : ‘ Communicated to the Superintending Engineer, TV Circle, and the Examiner of
. 1220 W. ¥ Public Works Accounts, with reference to G.0., No. 1219 W., dated 13th May. 1886.
6.0., 13th May it : E 1 2. The sanction accorded by the Government of India has been registered as
o i e e A0 o Provincial No. 81 W. of 1886-87, and classified as Civil Buildings, Original Works.
; * Videitem No. 66 of the statement printed 3. The sum of Rs. 9,574,* required
| with G.0., No. 1594 W., dated 23rd June to complete the work, is allotted from the

1886. reserve with the Government under Pro-
vineial,

‘ 4. The following reply will be sent to the Government of India, with reference
MAY. &3 to paragraph 2 of their letter above recorded :—

(Here enter No. 2098 W., dated 13t} August 1886.)
e ' ' (True Extract.)

Major, R.E.,
. Under Secy. to Govt., P.W.D
iy N To the Superintending Engineer, IV Circle,

»  Consulting Architect to (Government.
»  Lxaminer, Public Works Accounts, with the

duplicate abstract estimate,

with fen enclosnres,

»w  Teelesiastical Department.

o »w  Military Department.
Protestant Church at ot Exd. P, L. Pereisa.
‘ Welling ton ) Spare Copies

Revised estimate of Rs. 47,810 for con-
struction of the — forwarded with rex_narks
for sanction of the Government of India.

R A gl 4 o el o e
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BUILDINGS AND RO
CIVIL WORKS.

Dated August, 13th.

Gl e L

6.0, 13th Aug, 1886, No.2037W.
_______’4_____———’——-—""_———_—_. :

AUGUST.

Protestant Church a
‘Wellington

Letter from the Government of India
communicating sanction to the re ( 3
mmate for the —, communicated to the Super-
intending Engineer, 1V Circle, and the
Txaminer, Public Works Accounts, with
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Dated August, 13th.

* Reced.

Y
§

13th Aug. 1886, No.2038 W

Protestant Church at
Wellington

Government of India informed that the
officer responsible for the incorrect esti-
mate submitted in the first instance for the
~ 1s reported to have died,
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22xp Novemser 1883, No. 3323 W., PusLic WoRES.
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GOVERNMENT OF MADRAS.

PUBLIC WORKS DEPARTMENT.

Buildings and Roads,
Military Works,

Reap—the following letter from the Secretary to the Government of India, Military
Department, to the Secretary to the Government of Madras, Public Works
Department, dated Simla, 7th November 1883, No. 1124 M.W. :—

In reply to your letter, No. 2611 W., dated 15th September 1883, T am directed
to state, for the information of His Excellency the Governor in Council, that while
admitting the need of a church at the Military depdt of Wellington, the Government
of India regret that they are unable to sanction so large an expenditure of public
funds as that proposed for the construction of a church to contain 300 sittings.
Unless, therefore, private subseriptions to a considerable amount are forthcoming, the
design should be revised with a view to effecting a material reduction of the cost.

The enclosures of your letter are returned herewith.

Orper—dated 22nd November 1883, No. 3323 W., Public Works.

Communicated, with reference to Proceedings of Government, No. 2610 W.,

dated 15th September 1883, to the Military Department, for the information of His
Excellency the Commauder-in-Chief,

2. The papers will be forwarded to the Consulting Architect to Government, who

will submit a revised plan and estimate, reducing the cost as nearly as possible to the
limit fixed by paragraph 1248 of the Public Works Code.

(True Extract.)

Major, R.E,,
Under Secy. to Govt., P.W.D.

To the Military Department.
»  Superintending Engineer, Fourth Circle.
»  Beclesiastical Department.
»  Consulting Architect to Government, with plan and estimate,
and copy of Proceedings, Nos. 2610-11 W., dated 15th September 1883,

Exd. E. Fernandez.

Spare Copies ; Te:
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A revised plan and estimate for g —
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NNANAAN AR A s
20r# OcroBER 1882, No. 2741 W., Pusuic WoRKS.

o~

means of worshipping God and receiving the ministrations of their Chaplains in peace,
- and the claims of Almighty God to temples worthy in some degree of the reverence
we owe Him, will be able to approve he project and to remove any difficulties which

- may stand in the way of its attainmen, £

 Order—dated 4th Qctober 1882, No, 1057, Ecclesiastical.

- Referred to the Public Works Department with original note of His Excellency
- the Governor. i
i e (Signed)  C, G. MASTER,
Chief Secretary.

No. 129,
Orver—dated 20th October 1882, No, 2741 W., Public Works.

' The Right Honorable the Governor in Council observes that there ; is no

- immediate prospect of funds being avai‘]!able for the erection of a church at Wellington.

{i ‘tl;he subject will however be kept in view, and steps at once taken by the Superin-
n

ng Engineer for selectin in ication with the Chaplain, and demamﬁng_.j
the best site for the b“.ﬂding,g’ communicatio plain, mar
0 (True Extract.)

Lieut.-Col.,, R.E.,

Ag. Under Secy. to Govt., P.W.D. ’ :

Engineer, ¥o Erale
epar%lment. trth Circle

Exd. C. Howarth,
Spare Copies
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BUILDINGS AND ROADS.
CIVIL WORKS.

&bt of (1882) T drus,
PUBLIC WORKS.

Dated October, 20th.

Reed.

G.0., 20th Oct. 1882, No.2741 W.

OCTOBER.
Nos. 128-129.

Church at Wellington.

The Superinlending F ngineer directed to take
steps at once for selecting the best site for the
buwilding of @ —,
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GOVERNMENT OF MADRAS,

" PUBLIC WORKS DEPARTMENT.

1 r 6 / m‘té‘[ o 5 e
. “ :
e 49 . ¥ f‘
l/él WZ Ca //, - n 300k 23 ’4__‘ s i = Buildings Nldkf'“d" - I L
. . X &_ : = READ again— Civil Wor
. , e - - - ot
- :"} . W a s /i ] ] @ 12 — - ffﬁ . = Proceedings, dated 20th October 1882, No. 2741 W., Public Works.
. TN \ ‘ Sk W e i B R ,» 20th August 1884, , 1977 W, .
yr b - : St
Ny ﬁg VZ G —~ /(' ‘}? N Read—also the following papers :— .
A e / il s . g R
L i R = From Colonel J. BEATTY, R.E., Superintending Engineer, IV Circle, to the Y g
! 13/ 7 /9 Z ///— ] Chief Engineer, Public Work’s Department, dated Malap’nram, 3rd ’October -
E 3 1884, No. 452 E.W. : | s
e S0 I 3 With reference to your memorandum, No. 709 E., of 24th ultimo, being under the

impression that orders had been issued in the Military Department fixing Gun Hill as
the site for the new church at Wellington, I applied to the Commandant, Wellington,
for information on the subject, and send you his reply, .

~ 2. Talso took the opportunity of meeting Sir Frederick Roberts at Malapuram :
' to inquire what were His Excellency’s wishes on the subject, and I found that he had ‘
decided it should be on Gun Hill.

' e ; 3. The Ecclesiastical Department has always been in favor of One Tree Hill, and
’ g objected to Gun Hill principally on the ground of its being near the canteen ; but that
/ P objection, His Excellency informed me, had been considered, and the canteen would be
* moved to another part of the barracks.

3 ENCLOSURE. _
;e From Lieutenant-Colonel G. BAKER, Commandant, Wellington, to the Superintending
: Engineer, Coimbatore, dated Wellington, 29th Septemlgz 1884, No. 1446. dmg»
I have the honor to acknowledge the reoeig;oof your letter, No, 318 M., of the 26th September ; e
1884, forwarding a copy of a memorandum from the Chief Engineer relative to the site for the s
proposed new church at Wellington. s
2. T would point out that, from private conversations lately held with His Excellency the o
Commander-in-Chief, I am justified in saying that he is under the impression that the new ol{umh :
is to be built on Parade Hill. ; :
3. The sum of Rs. 250 has been expended from the cantonment fund by order of the
Quartermaster-General for the purpose of planting up this hill within the past twelve months,
= 4. Mr. Larminie, the late Executive Engineer, understood that Parade Hill was the site
E selected, and Sub-Conductor Hollingsworth some time 8g0 prepared a plan of this hill by his order.

5. 1 would strongl(ir urge that a further reference be made to headquarters, before any
definite orders are issued on the subject. :

Demi-official from the Quartermaster-General, dated 2nd Ootober 1884,

Orpsr—dated 15th October 1884, No. =2 Public Works. .

The erection of a church at Wellington has been sanctioned solely on behalf of the
military population of that place, and it appears to the Right Honorable the Governor
in Council that, in determining the site for the church, the convenience of that popu-
Jation should be chiefly consulted.




Commander-in-Chiet is of opinion that, with this object in
%‘: built npon.rﬁl:n Hill (also called Parade Hill) ; and
SRR fhisiise 3 g
8. It is obsery the obiection raised in the Ecclesiastical Department
iu:g;nm, ?’tthat&g“fnd to it passes near to the canteen, wﬂl
disappear by the removal of the canteen to another part of the barracks. .
(True Extract.)

: WART, Colonel,
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BUILDINGS AND ROADS.
CIVIL WORKS,

22xp Marcr 1884, No. 61, Ecormsyasioar,
s e i B SV

GOVERNMENT OF MADR,s,

ECCLESIASTICAL DEPARTMENT

R e e R T

Reap—again the fellowing paper :—

G.0., dated 1st December 1883, Mis. No. 240, Feol i

Read—the following G.0., dated 22nd Novepy,

3 Works :— - 1883, No. 3323-W., Public
Dated October, 15¢h. Read— the following letter from the Secretary tq the ¢ i
department, to the Secretary to the Governy, :Vemment of India, Milita i
department, dated Simla, 7th November 1ggq ut of Madras, Publie Worg s

» o
Pl T .

b} N 0.

In reply to your letter, No. 2611-W., dated 154, ¢ 1124 M. W
to state, for the information of His Excellency t}, ePtmllb‘er 1883, I am directed
admitting the need of a church at the Military depot o‘;Vernor‘m Couneil, that whil
of India regret that they are unable to sanctioy % In Wellmgton’ the el 1: 5
funds as that proposed for the construction of , ik Tge an expenditure of ulfll'l 3
Unless, therefore, private subscriptions to a congjq, urch i 0 Biging:gc

design should be revised with a view to effecting , :::le mount are forthcoming, the
The enclosures of your letter are returned herWith reduction of the cost.:

Reed.

6.0, 15th Oct. 1884, No. 241 W-

e

Order—dated 22nd November 1883, No. 3323'W,, Public Works

Communicated, with reference to
dated 15th September 1883, to_the Military depagtsm:flt.e'fz:eﬁmgnt, No. 2610-W.,
Excellency the Commander-in-Chief. 3 ¢ information of Hs
9. The papers will be forwarded to the Congyg; :
will submit ap rIe)vised plan and estimate, reducing thmg Architect to Government, who

limit fixed by paragraph 1248 of the Public Worky ¢, "t 8 nearly as possible to the
(True Extract,)

(Signed) €. Bowgy, Major, R.E,,

Under Secy. to Govt P
To the Military department. +w P.W.D,
; Supoﬂeadin Engineer, IV Circle. L
Eecclesiastical department, A y
Consulting Architect to Government, with plan gp g s

and copy of Proceedings, Nos. 2610-11 i X
“ d&tﬁd 15'-11 september 1883 .':-'"4‘.

OCTOBER.

”
”»
»

—_——

Order—dated 1st December 1883, Mis. No. 240, Eccledasﬁcﬂl

Communicated to the Venerable the Archdeacoy,

b Sotikancse
1st October last. 1 Continuation of G.0,, No. 198,

Church at Wellington
Selecting  Gun Hill ” as the. site for the

(True Extract.)

(SIKned) C a MASTER,
To the Veverable {he Archdeacon, with plan and estimate Chigf Secre[a,y.




No. 61, EccLESIASTICAL.

B 2250 Marcn

Keap—also the following papers:—

%

From the Venerable G. W Ahmw

; LOY Archdeacon of Madras, to the (Chief Secre-
; m:';:he'”m“‘" Wu.&m, 10th December 1883, No. 944.
No. 3323-W., pn%“&f%o”mm owcipt of 6.0, dated 22nd November 1885,
at Wellington. rence t0 the proposal to build a Military church

9. His i °
Lordship the Bishop eonoqr with me in thinking that it would be a great

pity if this schem :
ty L ol &:&‘?&‘;‘W; for the want of & church i8 very urgent, and the
possible. : give place to some hing better with as little delay as
3. It woul
2 Madinecan gh:P ; gg‘m Government of India are not aware of the great cost
that of building on the plai . The cost is more than double (as I am informed
o T g exoeesi 8. Begring this in mind, the outlay for the pro
tional, and I trust that the ve. Theggpditions under which it would be built are excep-
ideration by the Gov Madras Goyernment may be willing to refer the matter for
Sintogial - snd W h.emm of Tndia, with 8 statement of the relative cost of
kmanship on the plains and on the hills, so as to fully justify

the apparently large outlay.
4. As i is inhabi
Wellington is inhabited gyplusively bY Furopean troops, it is out of the
ontribute

=

f

e&i v . . :
ttl«;lbui‘l)«lil.int; %’%ﬂatﬁ;‘&m Neither officers nor soldiers will ¢
with a suitable place :f e consider that they hifve a claim to be provi
means. worship, without any demand being made on their private
No. 252-C-
MEMORANDUM.

With reference to Proceedin
. gs of Government; NO- 3323-W., dated 22nd November
i883' ﬂ(‘l" th“‘g}”:‘sned has the hof,:"to fon:’ard, for the opinion of the Right
A:‘em eGm op, a plan, prepared py Major Morant, R.E., Officiating Consulting
hitect t0 .overnment, for a chupel, ‘at Wellington, bstimated to cost Rs. 38,161,
as compared with Rs. 49,961, the estimgted cost of the losign previously prepared, and
objected to by the Government of Ingig as t00 expensive.

9. A comparative statement ig g0 forwarded, showing how the gaving, Ru=~

pees 11,800, has been arrived at,
3. It will be seen that this savi Fected mainl by the omissi
et ik ving has been effec y by the omission of the
Floorin 04
.... .. .. Fe) " . .o . - 1,04‘
ohm.mfmms L .- . . .. ' .. . 15(2)
Pﬂlplt .. .. .. % & .. L L GOO
T R i i e e b ;o A 400
Altar and sereen i, e L R S
Penohtlh s &< v ov8 s e Y v i 3o MRl
ightning cond s o K Y L 3’%?)%
738

Amhitectsfeeeforpmomde;i&n A SN
Proportionate contingencies .. es v v T

. : Total 7,586
on in cost will amount to only about Rs. 4,000.

ght, however, be allowed to stand over fo
y r th
will perhaps accept the Ks. 11,800 as the ?‘ &Ttm

and that the real reducti

4. The omitted items mi
and the Government of India

reduction ” ordered.
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e daied 438 Marck 1884, x@ 61, Eeelesiastical.

Referred to the Public Works d@‘m ¢ for revision of the plan.
2. The proposed omission of fh, o i

approved by Government in the Ecelegjgstical department.
(True Extract.)

opened or closed mrdmgto

the east end.is unne'ol;m?' sng:) in my ;udgment,

oh ought to be of moderate dimensions) shonld
orth side of the table can do so conveniently.
tobe so high as to afford little ventilation

) s, including the altar, mentioned i
in the 3rd paragraph of the enamman Pnbhc Works department, hm

E. F. WEBSTER,

"!'o the Publie Worh depariment with note and plan and estimates returned,

to the Bishop's Chaplain.
e VenmblothoArohdm

B
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1884, No. 61.

@.0., 22nd March

Church at Wellington.

Referring certain papers to the Publioc Works

department for revision of the plan for a—.
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From the Bevmd W W. ELWES, Acting Bishop's Chaplain, to theChxd
- Becretary to Government, dated K y 24th April 1884\, No. 520.

 With reference to G. 0., No. 61, Ecclesiastical, dated 22nd March 1884, T have the
honor, by desire of the Eleht Boverend the Bishop, to state, for the information ot‘
Govamnent, that the ington chaplaincy church committee have written as follm*
- concerning the furniture now in use m the barraok-chureh at that station ;—

-

s

: ~ for the purpose. motislnluympphedmththoundmdmgﬂunuhonldh
: Mumuit

yed B From the Venerable J. F. BROWNE, Archdeacon of Madras and Commi to )
;,;‘;f il tho Chief Beoremry to Government, dated Madras, 6th May 1884, No.

A 1 h\m the honor to acknow the receipt of your memonndum, No. 961, of
~ 2nd May 1884, and am desired by the Bishop to say that he approves of the design for

i W church at Wellington altered as indicated in the Consulting Architect's

® No. 1041, Ecclesiastical. g
The revised plan is approved and returned to the Public Works Department,

OoracaMUND, (Signed)  E.F. WEBSTER,
- 14th May 1884, ! Chief &cremy

—————— v
\! ¢ —— .

Orper—dated 23rd May 1884, No. 1209 W., Public Works.

Ordered that the sanction of the (Government of India be requested to the
estimate as now reduced.

 (Here enter No. 1300 W., dated 23rd May 1884.)

8i J. SHAW-STEWART, Colonel, R.E.
o Becretary to Govt., P ﬁv

'

- To the Oonlalhng Architeot to Government.
» Buperintending Engineer, IV Circle.
& w‘ﬁmm

Exd. E. Formdu.
- Spare Copies

2 23mp May 1884, No. 1299 W., Pustic WoRks. e

“Ihupplyolohmh fnrmtmatmt in use is very substantial and mﬁd:t:‘go&e
iothe i s
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23rp May 1884, No. 1300 W., Pusuic Works.

AR A A AP A PP ST

BUILDINGS AND ROADS.
CIVIL WORKS.

g F PUBLIC WORKS DEPARTMENT.

ot of (1884) Fadwas.

PUBLIC WORKS.

Buildings and Roads.
Civil Works.

LeTTER—{rom . :
Covoner J. SHAW-STEWART, R.E, g
Secretary to the Government of Madras, :
Public Works Department,

To i
Tue SECRETARY 10 T GOVERNMENT or INDIA, bt
MriLiTARY DEPARTMENT. 5503

Sir, L

In your letter, No. 1124 M.W., dated 7th November 1883, it was stated that the
Government of India, while admitting the need of a church at the military dep6t of
Wellington, were unable to sanction so large an expenditure as Rs. 60,000, the
amount proposed by the Madras Government; and it was suggested that, unless
private subseriptions were forthcoming, the design should be revised with a view to
effecting a material reduction of the cost.

: b e L 2. As Wellington is inhabited exclusiv«lellydby European troops, there is little

prospect of raising funds by subscription. The design has therefore been modified so

G0, 23rd May 1884, No. 1299 W. . as to bring the cost down fo Rs. 38,161, The estimate provides for nothing but what

» MY w340 S '. : is considered really essential ; and after careful consideration by all the authorities
consalted, both ecclesiastical and professional, no farther reduction can be suggested. ;

3. To the exceptional conditions which affect the rates for labor and materials
on the Nilgiri plateau the comparatively high amount of the present estimate is mainly
due. As contrasted, however, with the actual cost of construction of the two churches i
at the neighbouring station of Ootacamund, the estimate is moderate.

4. 1 am accordingly to forward the project to the Government of India, and to
express a hope that the saving of Rs. 11,800 which has been effected will be regarded
as the material reduction contemplated in your letter under acknowledgment.

Dated May, 23rd.

Reod.

I have the honor to be,
: Sir,
Your most obedient servant,

(Signed)  J. SHAW-STEWART, Colonel, R.E.,
Secretary to Govt,, P.W.D.

.
3 4= ‘J o,
LAY Pl
A LR RS MREY

T ¢

QOTACAMUND, £
23rd May 1884.

Exd. E. Fernandez.

Spare Copies
Church at Wellington 15
Ordered that the estimale, as reduced, for j‘f% 1 cLinie
a — be forwarded for the sanction of the | R s
Government of India, ¥ . i e s
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BUILDINGS AND ROADS. g
CIVIL WORKS. j

@0bt. of (1884] FFladras.

PUBLIC WORKS

s

2

Dated Moy, 23rd.

T - ‘e;t‘&_ \

23rd May 1884, No. 1300 W.

s ¥l A ek Wi

Church at Wellington
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9 23sp Mav 1884, No. 1209 W., Pusuic Womks.

' From the Roverond W. W. ELWES, Acting Bishop’s Chaplain, to the Chief et
~ Becretary to Government, dated Kodaikanal, 24th April 1884, No. 829, = e 'g!evsdl 88T woadl
" With reference to G.0., No. 61, Boclesiastical, dated 22nd March 1884, Thavethe 0 0 e
honor, by desire of the Right Reverend the Bishop, to state, for the information of = . as i oVt

Govern ent, that the Wellington chaplaincy church committee have written as follows
concerning the furniture now in use in the barrack-church at that station :— -

~ « The supply of church furniture at present in use is very substantial and sufficiently good
‘the pwpulz.p 17"'11'. was originally supplied with the understanding that it should be used in the
church as soon as it was erected. ; »

.
s it
v ’1"{TL'.*"'- K

4 anthe Venerable J. F. BROWNE, Archdeacon of Madras and Commissary, to i ‘98,
Y  the Chief Secretary to Government, dated Madras, 6th May 1884, No. 36. e R "laﬁ‘j e
I have the honor to acknowledge the receipt of your memorandum, No. 961, of o AR P s
~2nd May 1884, and am desired by the Bishop to say that he approves of the design for e Agiosh ,.

mwpﬂﬂed church at Wellington altered as indicated in the Consulting Architect’s

. . , ’

ke - No. 1041, Ecclesiastical. i ).
e 3% Tho reviged plan is approved and returned to the Public Works Department.

~ OoTACAMUND, ¢ Signed)  E.F. WEBSTER, '
R »14th~$hjy 188’4-" - : S ~ Chief Se’oretary.‘

Orper—dated 23rd May 1884, No. 1209 W., Public Works. e

_ Ordered that the sanction of the Government of India be requested to the
estimate as now reduced. ' ' i

"  (Here enter No. 1300 W., dated 23rd May 1884.)

(True Extract.)

L .

r B

, , ‘ Under Secy. to Govt., P.W\.D.‘
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Gobt. of (1884) udrus.

PUBLIC WORKS.

Dated A]ﬂ_ﬁ/, 23rd.

Recd. Enol.

G.0., 23rd May 1884, No. 1299 W.

Church at Wellington

Ordered that the eslimate
A ]
& = be torwarded for the 5
tiovernment of [ndia,

as reduced, for
auction of the

e

23rp May 1884, No. 1300 W., PusLic Works.

<h

PUBLIC WORKS DEPARTMENT.

Buildings and Roads.
Civil Works.

LerTER—from
CoroneL J. SHAW-STEWART, R.E,,
Secretary to the Government of Madras,

Public Works Department,
To

Tee SECRETARY 1o s GOVERNMENT or INDIA,

MiniTARY DEPARTMENT.
SIR,

In your letter, No. 1124 M.W., dated 7th November 1883, it was stated that the
Government of India, while admitting the need of a church at the military depét of
Wellington, were unable to sanction so large an expenditure as Rs. 50,000, the
amount proposed by the Madras Government; and it was suggested that, unless
private subscriptions were forthcoming, the design should be revised with a view to
effecting a material reduction of the cost.

2. As Wellington is inhabited exclusively by European troops, there is little
prospect of raising funds by subscription. The design has therefore been modified so
as to bring the cost down to Rs. 38,161. The estimate provides for nothing but what
is considered really essential ; and after careful consideration by all the authorities
consulted, both ecclesiastical and professional, no further reduction can be suggested.

3. To the exceptional conditions which affect the rates for labor and materials
on the Nflgiri plateau the comparatively high amount of the present estimate is mainly
due. As contrasted, however, with the actual cost of construction of the two churches
at the neighbouring station of Ootacamund, the estimate is moderate.

4. T am accordingly to forward the project to the Government of India, and to
express a hope that the saving of Rs, 11,800 which has been effected will be regarded
as the material reduction contemplated in your letter under acknowledgment.

I have the honor to be,
Sir,

Your most obedient servant,

Major, R.E,,
Under Secy. to Govt., P.W.D.

QO0TACAMUND,
23rd May 1884.

Exd. E. Fernandez.
Spare Copies 3
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GOVERNMENT OF MADRAS.

WwWORKS DEPARTMENT.

Buildings and Roads.
Military Works.

Reap—the following paper :—
No. 235 E.

Proposals for the formation of @ Militar: Works Branch of the P SR 7 770
/ - ) Y ranch of the Public W orks Depart-
ment for the Muadras Command.

~ Tor soveral years all the Military Buildings connected with the Bengal Army
distributed over the northern provinces of India, some of the minor A(]n‘]i.lri[\‘tl"lf'l(')'l:"
and Burmah, have formed a charge distinct from the several local l)(*purt’nl;ltlt;;%
Public Works, designated the Military Works Department. ( 5 k

9. This Department has as its head the Inspector-General of Military Works
(at present Colonel J. J. McLeod Innes, V.C.,R.E.) who is in direct communication witllrl
the (‘ommander-in-Chief in India, and who has himself all [[ >/)0w TS (t a Local
(Government 1n regard to sanctions for works. e P Sran

3. Posssesed thus not only of large independent powers T i inti
relations with the (‘(nmmunle-.}‘-in-('hic'f) um% t}nwll.&:{\ 111()1‘1:’\}\):ﬁlbii;?gzlrtolxritr(:l::(tftmi(;
India, the wants and requirements of the Bengal Army receive prompt anﬂ Cff;'cﬁml
attention.

4. In Bombay, where, however, disproportionately large sums have, as in regard
to Civil Works, been the rule, difficulties have been 0xpé 1(311(:('(1 (see ,ﬂlf‘ Quu;tur—
,r-General’s memorandum of 14th November 1882) from the fact /fhe | Jombav
different Civil Administrations, through each of
take place before reaching the Commander-in-Chief of
that Presidency, there 1s a great deal of circumlocution, and funds are said at tim(@ iu
be diverted in a manner which could not occur if there were a responsible head such
General for the Military 'I‘l‘t’ﬁi‘ltfllf'y. i
to an analogous distribution of the local Army, as shown 1n
vass through the Heads of sev al Administra-

maste
Army 18 distributed over f
which mrrvslu»mlwn(-(- having to

as an Inspector-
5. In Madras owing
‘\Hn‘ucli,\ A, t‘u!‘l'z'.\;mw%vw‘r has to ]
tions. the Provinces, &c.
{ 1) Madras.
) M\NMW

\ "I'ravancore

o

{

(4) Orissa.

(5) Central Provinces.

(6) ]l\'(l«*l':i‘!):zli. .

17\ British Burmah, to which must be added three stations in the Presi-

\ deney of Bengal nOW occupied by Madras troops.
6. Where, as in the (Central Provinces, the garrison is drawn from more than one
be maintained by the Officer (Commanding as to the
for th(_r troops of the respective Armies, and in
plication of the funds intended for each.

‘)
5
)

\rmy a close serutiny has to
budgeted amounts

'iiﬁ'l]'”)l”i\lh ol the :
diversion or misap

order to prevent any '
From the difficulty (xp\-rie;m:f’d mn '"{btﬂining adequate establishment for the
soneral works of this Presidency 1t has b"““_ f"m}‘l expedient to place all the Military
Works, like those for [rrigation and Navigation, &c., under the General Establishment.
¢ there is only 0% Executive Engineer’s charge, and that of

8. Tt thus arises that ; Madras
" Fort, St. George; ] adras and Bangalore, which may be said

7.

1 1 1
late formation, vis
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to be an exclusively Military Works Division. In it even there are some Civil
Works.

9. Not only are the great Irrigation and Navigation Works of the country more
generally attractive to the professional Engineer, than Military buildings, but as must
with such an amalgamation of charges as that adverted to frequently happen, the
Military Works fall to the charge of a Civil Engineer and even to a Civil Upper
Subordinate who, in addition to lacking the needful experience, look, it is to be
feared, on such works as of secondary importance. :

10. As a fact also from the relatively small amounts which have been assigned

by the Government of India for the
Demand compared with the grants as made by the Madras Military Budget (see margin) it
Government of I"‘h_”- has been found quite impossible to devote

i | adequate funds to the repair and mainte-

Year. ‘ Demand. |  Grant. ] nance of the important military buildings
| of the Presidency. Not only are the

L e I fortifications and buildings in Fort St

187879 ... .| 11,55,000| 7,560,000 | George a striking example of neglect, but
1879-80 ... . | 11,47,500 6:96’712 | it 18 notorious that all over the Presidency
1850-81 ... . | 8,02,497 413877 | a large outlay is now required to replace
1881-82 ... .| 4,10,629 | 410,000 | defective roof-timbers and effect much

1882:83 e’ e [ 15,719,419 | 6,20,000 | renewal which with the possibility of

B = *\~: ___| timely attention should never have been

N.B.—In 1880-81 and 1881-82 the demands were, as a required, and which if left much longer

R S e T et ulgittond’ed to, must lead to the m%)st
serious results.

11. Another material point connected with the inadequate supply of funds, and
more particularly during the enforced rigid economy throughout the Afghan War,
when .th‘S Pl_'esudency suffered more probably than any other, is the difficulty experi-
enced in making a selection of Military Works Projects for entry in the Budget in their
order of relative importance, '

12. An inspection of the lists of military requirements which reach the Chief
Engineer fl_'om the Quartermaster-General year by year exhibits a very singular state
pf matters in this respect ; demands of the most pressing character jostling one another
in a manner which prove how inadequate has been the supply of means in the past,
and rendering selection a matter of the utmost difficulty.

13. The eriticism of our Military Works Budget by the Government of India has
latterly been most severe (undeserVedly so, I would respectfully submit, if the facts
were known) but the difficulties arising from the dearth of funds, both in regard to the
supply of what is needful for repairs and for new buildings as above adverted to, are
such that it is most essential to place this branch of the Public Works business as soon
as possible on a well defined footing, under a responsible head who, while acting under
the general control of the Inspector-General, should be in immediate communication
with His Excellency the Commander-in-Chief of Madras.

14. The chénge now advocated is jp accordance with what has long been under-
stood to be the aim of the Government of India in constituting a Military W orks
Branch for the Bengal Army.

15. To the best of my judgment the officer specially selected for this responsible
post should have the position of Superintending Engineer, and his cirele of superin-
tgndenqe shoulc} extend to the whole Madras Command, with an establishment of four
Executive Engineers, whose divisions would be somewhat as indicated in Appendix B.

16. At the present moment it would be needless to attempt to go into further
detail as it will be seen that before giving effect to the scheme several questions affect-
ing other provinces as well as Madras have to be decided by the Government of 1 nt‘iiu.

. 17. Looking to the requirements of the Civil Works in this Presidency it would
be impossible to eliminate any of the Superintending Engineers on the last sanctioned
scale of the general Madras Public Works Establishment, in order to create w;itho;zt

24tH Aveusr 1883, No. 2381 W., PusLic Works. 3
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increase the proposed post for the Military Works Branch, although there is an officer,
in every way highly qualified for the post, whose services could be placed at disposal.

18. Of the four Executive Engineers it may be assumed that two and possibly
three of the officers in this grade, who are employed on Military Works in Burmah,
Central Provinces and Hyderabad, would be available, leaving only one to be supplied
by reduction of the Madras Establishment which I think may be fairly counted on.

19. Although the details of the establishment now engaged exclusively on
Military Works are not available and would be difficult to ascertain, there can, I
venture to think, be no doubt that even if leading to a slight increase of the general
establishment charges, such will be amply repaid by improved efficiency in the manage-
ment of the works.

20. Already in their Resolutions Nos. 1450—1472 G., dated 29th November 1881,
the Government of India, have decided to transfer * all the business hitherto conduct-
ed in the Public Works Department in connection with Military Works * * to the
Military Department,” with effect from 1st January 1882, and the proposals now put
forward are not only in consonance with this decision, but also with what is understood
to be the recognized policy of the Government of India, to place these works every-
where throughout India under a separate branch of the Department, officered by Royal
Engineers.

21. That in the interests of the buildings and works generally such a change is
now urgently called for has, I trust, been made abundantly clear from the foregoing
remarks, and that the Quartermaster-General’s department would experience the
greatest relief can hardly I think be questioned.

22. His Excellency the Commander-in-chief would, moreover, haye on his staff an
officer, in the person of the Superintending Engineer, who could at once give him a
reliable professional opinion, instead of having to seek this through a circuitous
channel.

923. Incidentally, moreover, it may be remarked, with reference to the question
raised some little time since about the position.of the Barrack Department in this
Presidency, that the creation of a separate Military Works Branch would at least
facilitate the transfer including the supplies of furniture, &e., to the Public Works
Department should such be desired. :

(Signed)  R. H. SANKEY, Major-Genl,, R.E.,
20th July 1883. Chief Engineer, P,W.D.

Arrexpix A.
Lust of Military Stations, Madras Presidency.

Military Stations. | Provinces, Districts, &c. | - Remarks.

Fort 8t. Geoﬁe
8t. Thomas’ Mount

Poonamallee

Palldvaram

Vellore e R
Simalkét
Vizianagram ... SRR
Berhampore ... s e e wse e > Madras Proper.
Wellington .- s

Trichinopoly

Bellary

Cannanore

Malapuram ... b4 P
Calicut ey s )
Mangalore :




AT

| 24te Aveusr 1883, No. 7381 w., PUBLIC WoORES. 5
; 24tH Aveust 1883, No. 2381 W., Pusric Works. suer 1883, No. 2381 ) , o
923 ., Public ks.
ist of Mi Orper—dated 24th August 1883, No. 2381 W., 1c Wor
List of Military Stations, Madras Presidency—con. ] Ordered that the Government of India be addressed.
Milil;u)’ Stations Provinces, Districts. &« Remark u'Here enter NO. 2382 \V’ dated 24th A“gllst 1883.)

B (True Extract.)
Jangalore 3 -
H::E; e ** | { Mysore Provinces (Signed) R. H. SANKEY, Major-Geperal, R.E.,

o : % V \( cretary to ‘;xu\t P.W.D.
Trivandrum . v L ravancore State.

Cuttack «e. | Orissa Commission. .
Kamptee eoi §)

Raipur e stndid |
Hoshung: d)rul .. | #Central Provinces 1
.\'mﬂml}mr i ok by |
Seetabuldee ... A '
Secunderabad ... e .

Tiramalgiri e * i P Hyderabad State.

Rangoon \

Moulmein . | Ponas )

Thayetmyo ... - i'] -4 oF Britien

luuugm) s ol Burmah,

Port Blair ag

N ;_’D‘”“”d“ Hazeeral agh, Baugur and Jubulpore, in Bengal Presidency, are occupied
by Madras troops.

Mercara, French Rocks, \I\mlw Palamecottah, Chanda and Seroncha have been abandoned '
last year as Military posts, |
OorAacAaMUND, (Signed R. C. STEWART, Colonel,
2nd July 1883. - Offg. Quartermaster-General. !
Aprennix B |
Tue four Executive Divisions under the proposed Superintending Engineer might be composed i
as follows :— !
Divisions Military Stations
(| Fort St. George.
Thomas’ Mount
{ | Pallavaram.
' | ¥
1. The Madras Division us il
{ | Bangalore.
| ' Hosfir
‘: Bellary
\ | Trie hm-,‘ml\
Secunderabad
. The Secunderabad Division s | Tirumalgiri.
A Kamptee
I Seetabuldee.
(| Mangalore.
Cannanore.
. ‘ Calicut
The Cannanore Division { | Malapuram.
| | Wellington,
; l H( }lnur
{ | Trivandrum
(| Rangoon
| “nulnlt in.
4. The Burmah Division { | Thayetmyo
| lmm«rhmy
L Port Blair.
N. lf "'"““‘ work af ‘” "l(}l minor bmtmn\ as Hoshungabad, Raipur, § Am}mlpm Berhampore, Exd. k. Fernandez,
Vi izianagram, Sémalkét, &c., can e l‘“l\ be executed })\ the l)l\mmml Exee uh\c | A n";n}' ors C a Copie
These stations need not thersfore form part of the schema for the Milit: wy Works s - wpare Lopie

ll':lnl;h




BUILDINGS AND ROADS,
MILITARY WORKS. b |

PUBLIC WORKS.

e

Dated August, 24th.

Recd. Enel

.0, 24th Aug. 1883, No, 2381 W‘.

AUGUST.

Military Works Branch

Proposal for the formation of a —
Public Works Department ‘g): Mi(l)ift:rh;
Buildings in the Madras Presidenc

il

.
24t Aveusr 1883, No. 2382 W., PusLic WoRxs.
PUBLIC WORKS DEPARTMENT.
\ Buildings and Roads.
Military Works.
Lerter—irom
Masor-Generar R. H. SANKEY, C.B, R.E,,
Secretary to the Government of Madras,
Public Works Depariment,
To 288
Tae SECRETARY 1o t8E GOVERNMENT or INDIA,
PusLric Wogxs DEPARTMENT. -
Sig, . AR

I am desired to submit, for the favorable consideration and orders of His Excel-
Governor-General in Council, the accompanying memorandum on the forma-

lency the th par r
tion{)f a Military Works Branch for Mlhfary Buildings in this Presidency. I am to

2dd thereto the following observations. |
9. The object of the proposal is, I am to say, to meet more promptly and effec-
tually the many and various requirements of the Madras Army, to secure to the Military
authorities fuiler control over the funds assigned by the Government of India to this
service, and to ensure the utilization of the same on works and repairs in the order of
their urgency. — Its scope, embracing as it does the requirements of the whole Presi-
dential Army, extends to limits outside the jurisdiction of this Government, and to
by a Public Works staff independent of His Excellency

stations officered departmentally .
the Commander-in-Chief and, therefore, to some extent less influenced by his views and

wishes than appears to be desirable. . “
3. The formation of a separate and distinct branch of the Public Works Depart-
f Military Works pertaining to the Madras Army, on the

ment for the sole execution o .
ame footing as that which has for some years worked successfully in Northern India,

Ly
gy

must, it can hardly be doubted, lead to economy and efficiency in work, and will

enable the Commander-in-Chief to have that close control and supervision over Mili-
tary Works outlay which it is essential he should exercise in the int “tl oF s Asny
ander his command. In fact, the conditions which called into existence the system of
Military Works in the several provinees of Northern India tgply with equal ’J‘f_qr_rae o
Madras, and that system having been found successful, the time has apparently, in the
opinion of His Excellency in Council, arrived for extending it to the Southern Presi-
dency. : - . | %

4. The Superintending Engineer 1n charge of this Department of the Military
Administration would, on the one hand, be, through Army Head-quarters, immediately
en rapport with the (tenerals 0

through the same channel, in correspondence with the Inspector General of Military

isant of the necessities of the several Milita:

Works, Thus he would be fully cogni
Sub-divisions of this Presidency,
in & position to suit the style an

and of their relative importance, whilst he would be
d mode of work to the real requirements. ,

§ Divisions and Districts, and, on the other hand,

i

sy '?{-‘ a—:;ft;ﬁ;

Al



mize the establishment required, according to Chief Engin
Goyemment of Hadmr?sl prepared to nominate as the Military
| Engineer an Executive Engineer, R.E., of the 1st Grade, and to
r charge of dmmogxs two Royal Engineer officers. The Government of India
# 11, it is hoped, have no difficulty in arranging to complete the Engineer Staff from
' MM P“’m“’, Burmah, and other Provinces affected by the scheme. T
- 6. The minor details connected with the Assistant and Subordinate Establish-

 the distribution and extent of ranges, the l, & best be dealt
) 7 , the personnel, &e., can _
: hm’ but I am directed by His Exgoellency in Council to solicit that, should
Government of India assent to the general terms formulated above, very

dets may be issued so that the Military Budget of 1884-85 may be framed on
8841““' and thus admit of thee B i v wrking 4

scheme” coming into working effect on the 1st Ay

I have the honor to be,
Sir
Your most’ obedient servant,

(Signed)  R. H. SANKEY, Major-General, R.E.
Secretary to Govt., P.

Ooncmmm,
24th August 1883.
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