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3. Cash accounts are all in good order ; the divisional cash-
seems efficient : it was noticed that in sev

AL A ANA

book is neat, and audit of vouchers
eral cases payments have been made by money-orders,

ce contingencies: the treasury officer, Cocanada, refused to m ;
a remittance transfer receipt fo al

* Payment of salary due to an overseer transferred to
Funds, but this ruling surely cannot a

PPly to articles purchased from Vest and Company, Madras,
for office use. Sub-divisional cash extrasts are submitted twice monthly with fair punctuality,
but vouchers do not accompany th

em, being retained for preparation of work abstracts in sub-
divisional offices. The adjustment and cagh ghstract books are neat; book transactions are heavy,
as nearly all materials are supplied by the Bastern division. ;

4. Imprests are held by the following—
estern sub-division— .
Ser%eant S. Hearne, Supervisor
A.

e s 200

edagiri Mudaliyar, Temporary Upper Subordinate ... .. 900
D. Mamayya, Sub-overseer PR L
R. V. Rangayya, Delta Superintendent ... 4r RN
G. Venkayya, Cashier .. 400 : R s ek

Eastern Sub-division — : ; {be 0 ;v;l No e%ber

I'. Govindraju Pillay, Temporary Upper Subordinate ... avs . D0 i : S g
T. N. Rajaram Rao, Overseer e 200 ' ; : oy
G. Venkayya, Cashier ... 600

g They are properly abstracted and the manner of recoupment noted, but they are copied in
full in sub-divisional cash-books, which gives unnecessary labor (see paragraph 2 of Kxaminer’s

covering letter with last report). That of Vedagiri Mudaliyar, opened on the 21st December
1885, had not been recouped to end of January 1886, so its necessity is not apparent. The
cashier should properly speaking not have an imprest, but should make payments from cash
handed over by sub-divisional officers with bills, &e., to be paid. :
5. Budget registers are maintained, but are not quite correctly kept ; modifications in grants s
are entered by crossing out the orjg i e R — Knril 1886, %
increases and decreases in black or red as the case may be : the state of grant on the 10th of each ~ : A
month is thus not clearly brought

P ™3 : hi hl .
out. Discrepancies advised by the central office are correctly ; he acoountant s fghly
dealt with. :

usually to be kept working on
6. No register of liabilities is ke bt
indents on workshops and quarries.

7. Work accounts.—The work register is extremely neat, and is always examined by the % e
Executive Engineer before signing the monthly accounts ; work abstracts

pt ; this is very necessary to ensure funds being provided for . i

rmols aro propared in sub- © Oupme—dated 13th March 1886,
divisional offices, and are not usuall received in divisional office ti ong after due time, e.g., e : R S e
those for December 1885 were sentyi)y Western sub-division on 14th J anuary and by BEastern = ‘ e Communicated to the
sub-division on 21st J anuary, and for January 1886 by Western sub-division on 12th February : s guidance of theExm
and by Eastern sub-division on 8th February. This, of coucse, prevents the punctual submission s B o "9 The atten
of accounts to the central office. The Executive Engineer has repeatedly urfed punctuality onthe = oS W gl el R R
~ sub-divisional officers, but owing to deaths, sickness, short-handedness, an constant changes in F o G dxawn i
establishment, it has not yet been attained. The Executive Engineer very properly fefuses to ' S “ 18T
ocfmntena(lime an accountant’s trial abstract as a substitute for work register in preparing schedules eferences
of expenditure. L

e following points were noticed in examining work abstracts for March 1885 :— e il ‘ ity

(a) Rest-house at Anampalle.—Billg made on 27th January and 14th
till March ; a receipt for Rs. 23.7-0 not stamped ; this was no

office, but the voucher was not returned for necessary action
completed as regards date,

(%) Gunnaram aqueduet i'»wrovementa.—-Maistry, for 21st to 31st Jan aid on 8rd
March. Muster roll, 8th t, 17th February, paid 4th March g
(¢) Receipts of materials {

; rom Dowlaishweram shown by subordinates are not usually
taken in the same month

en in : » 83 the transfer debit is not received from Eastern division.
This point was noticed ip the notes on that division. '

(d) Labor employed is often 10t brought into part I of work abstract for the same
month ; this should be insisted op, ‘ : ;

(¢) Piece-work vouchers are not supported by measurement sheets ; nor are measurement
books filed in divisional office

books - The Executive Kngineer states, however, that he
Elvapably checks a proportion of all measurements n@ checked by an Assistant
ngineer. !

(f) The normal cost system has not heen adopted, as the Executive Engineer considers
that it. would deprive him of efficient check over expenditure ; in fact even for minor :

February not paid
ticed in’ divisional
3 Teceipts not properly

.

works, initial accounts are kept by sub-heads.

8. There is no stock in the division : two small manufacturing ogiera.tionu, bricks and surkhi
have been debited to stock, but will be written back to the work for which the materials are
intended. : E A
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