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‘:GOVEBNMEN‘I'OFMADRAS.- o

 PUBLIC WORKS DEPARTMENT.

General. | %
Account, L2 olE

ftesn—the following letter from D.'C. GORDON, Esq., Examiner, Public Works
Accounts, to the Beoretary to Government, Public Works Department, dated
Madras. 4th October 1884, No. T6W.:— & jl

1 have the honor to submit, for information and orders of Government, notes by
Ar. Rainier, Deputy Examiner, of his inspection of the office of the N {lgiri division,

Paragraph 2.—The orders of (Government upon the imprest of the Sub-Engineer
being withdrawn and a drawing account opened are, 1 understand, about to issue.

1f the counterfoils of imprest accounts were written up synchromously with the
foil, there would be little trouble and no delay.

~ The question of the appéintment of 2 cashier is at presents under consideration of

Government. : _ .

Parcgraph 3 —TPayments fnade upon nominal muster rolls should be made in
presence of the officer or subordinate in charge of the work. The duties of a cashier
are defined in paragraphs 91952180 of the code, and should be attended to. For
gums given to the cashier for disbursements on the works, attention should be paid to

*note 4 on form No. M 3. ; _ :
. Paragraph 4—1i the ten-day reports were punctually posted day by day they
'would be ready for snbmission at any period. Evidently, ike the imprest cash-baook,
‘they are allowed to lie over indefinitely, and then there is a complaint about the work
being so heavy.
Puragraphs T—1 0.—Instruetions have been issued frequently in andit notes and
leiters Tegarding the proper course to be ad?fted in respect to these manufacture
accounts, but the report shows how mismanaged the transactions have been, 1 cannot
-aequit the accountant of blame for much of this mismanagement, and if he does not
himself know what 18 necessary in such accounts, it is not likely he can have much
influence 'in getting subordinates in charge of the manufacturing operations into
proper train. There is really ne reason why manufactures carried out by departmental
abor should not be as easily accounted for as other works so carried out, and the
cocmer the accountant manages to anderstand what is necessary the better for him,
£ the Superintending Engineer is necessary to these accounts,

. The attention of '8 . by A :
e Paragraph 15.—The ‘Superintending Engineer’s attention 1 invited to code

" “Paragraph 18.—The maintenance of the cattleis, I think, properly charged in the
first place to miscellaneous advances, which account is relieved by amounts rec vered
by hiring out the cattle ; any exgess thus recovered passes into the deposit account,
and thus the cost and return are ascertainable, It would be advisable to clear the

deposit account by eredit to tools and plant annually, so that in the event of casualties
the account whichi would replace the cattle ‘would have received the profit on their
‘work. The rate of hire sho 4, T think, be determined by local rates, whether the paftle
are used for Government or for private work.

9. The office is sfill in a far from satisfactory state, ;
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THE EXECUTIVE ENGINEER MAJOR A-CySMITH BR<«E«AND

Th? Examinsr p, W, Accounts, 1

-ﬁ.lg ACGOUNTANT AE+ Jo T dADDOX NERE PRESENT. TULIS DIVISION

Macdras,
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Ass;smm‘ ENGIMEER 1N CHARGE OF.THE WYNAAD SURVEYS SENDS &

of HI8 CASH‘ Book TO THE EXECUTI vE &NG!I‘EKE'S OFFICE

418 PASS BopX WITH THE MALABAR THEASURY,

ALTHOUGHT NOT

e EXECUTIVE ENGINEEF CEAWS ON THE OOTACAMURE BAMK AND

BUPALUK SUR-TREASUFRY OF THE NILSIRI PI STRICT. SUB-CORCUCTOR

'MAS A DEAWING ACCQUNT ON THE 00TY BANK. THE

| s BRAGG ALSO

i ixii s ’..’-7"" L :
oy T ,.,n Boox nwt;mmw AND AGHEED WITH TUE CASH HOOKS.
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GOVERNMENT OF MADRAS,

PUBLIC WORKS DEPARTMENT,.

General, ‘
Establishment.

Reap—the following papers : —

From Colozel J. BEATTY, R.E., Superintending Engincer, IV Circle, to the
Chief Engineer, Public Works Department, through the Examiner, Public
Works Accounts, dated Coimbatore, 2_3rd June 1884, No. 309 E. W,

I have the honor fo report on the matters specially referred to in paragraphs 5
9 Copies of IEsxecutive Engineer’s lettors, ian? 159 gz G.O., No. 1004 W, of 18th
II'I 08, 138 and 56, of 25tk October 1882, and P 1564,

2nd May 1884, . 2. Imprests—Paragraph  3.—The
9 Statements. - . Imprests have been reduced within the
1 Statement of changes. limit of Bs. 1,000 allowsd Sy the Public

ks Uode. The Executive Engineer at present m.ake_s' only a portion of the pav.

:iaf;c:, ;;f(;‘ ;s hz has much work of designing and estimating to attend to, in addgggn
to considerable amount of correspondence and accounts, a8 well ag nspection of works,
it is desirable that, at least as a temporary measure, ho should be relieved of payments
te work-people as far as practicable. .

3. Stock Accounts— Paragraph 4.-—The amount of stock on 31st March was
Rs. 36,529-5-2. But this includes land and lalns at the Lake Brickfield, which it
had been supposed would be treated in the accounts under a separate head until the
outlay had been charged off to woris.

4. The charges for land and kilns up to 31st March had been as follows :—

B8, AL P

Shcdﬂ e wae ik e ave Sek S 8727 8 7

E‘lz)) Brickfield including Trench kiln ... ... ... ., 7.999 10 0
{8) Materials for a Hoffman's kiln ... o 27208 1 7

Total ... 19,033 4 2

e ————

% Tt will therefore he necessary to have the limit of stock temporarily increased
fo R&aggfé‘glﬁ, or to obtain sanction for a special allotment for land and kilus, Lake

Brickfield, of Rs. 20,000.

@ T may mention that the item of ““Stock” ineludes about eight lakhs of bricks

e llington Brickfield, which can be at once transferred, at Rs. 12 per
in hand at VfVe gt SR s,ubmitted thonsand, which is about their actual c(I))st,
* Revised Pgh;nate mady ; : to the Wellington Church or Bakery * ag

immediately. soon as either of those works has been
sanctioned, thus reducing the value of stock by Rs. 9,600,

s Thé materials prepared for the Hoffmar’s kiln are also being fransferred 1o
other works 8s opportunity offers. : : ‘

g And the price of bricks at the Lake Bngkﬁeid' hgs been fixed with the view
o rm‘:'()upillg the original outlay on land and kilos within five years by charges to

works,
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Notrs of inspection by w. 1 CURRY |
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3 imce of the Hxg 2 Miner, | ¢ Wl i
S riany Tl;; ]&P‘gmm,uuﬁ,; A.‘ 0 Snuth,B E, md ey tf Rilig
W of 16th October gy, " "¢ sPected o the [5(h Seuporiec uatar
& Wb o ok g e m

- Wynaad surveys, sends ' y of ﬁkmnﬁ? tgur T"dd,Asmt ictant Eng

Ml’. J- T-’ Mﬂdd()x,

fﬁ# 6.0, No. 2563

The pﬂ»f&b()()kisnof;v tid A epmbodk\ya;a °F Dragg als
remaining balancs ure enturd i fgnpes o U08.0F chequen’ anahed G It

3. There are fapr imprest-holde SRy
in good order. e A hom?n mc°“M-?"y the Exedut

Name, e DL e G !‘...g,
Captain Speed, R.E ; R
SuK-Conductm:A e g " lfmmar s S Bt
‘ o s Bupervisor :
Sub-Condustor 1 Hollingswarth, " go. i

- MrB X' Saldanha, do ; g 1
R e b TR e T
imprests t{:f Sub-Conductors Lord and HO]]i;éxémﬁmﬁp&ed;dwd watchmen's wages, . T,
oyag,:sP ey are generally recouped only once in thres ,,Eek& reduced affer the busy season is

2 p T Tpun from the. diviionnl 6fios re B coutiant i Lo A
?entbehar e; ::g roopqpment‘of _;'mprests.f The Miw Etor&’ bﬂrlf’ SIpRc em'ibi;ls, establigh.
B By She head clek | tho entrits aro crampod wp and. not clsn Sk B3Ok migh b botrey
Iactares and el ko8 large payments for labor and ‘niatert o
Rs. 5.500; 0 Jﬂ l_fxmuntengqt‘w‘ of publio eattle. Hig payments . otks and many,.
o Dt it I sout g onty. s’ 20r0879 R, 6,600, T wopy of Hy e December
twico a-month, o 0. oce @monthto the divisional office, It‘nﬁg?:tm he ﬁswy

v "‘ 6.-;‘» ere 18 o y git e b . ! gl
his work mhﬂ!‘dlybeoalled ead_tj;’,ﬁ’g work as h(?”kgp&mgmph 3 of lust mpﬂwﬁ)

"“‘."y""‘;

o "’-"."PI"g’“'“ the valuo of R, 609 ¢, Rs‘ 700 Fand Board,

} Toceipts (one for Ry, | G0g.g. 3) trom fo oo and ol bsidiary bui
" S e g sl sy ) g o e Govmr
| i A ] 3 “ ¥ ' kP it l »% T ture

Hing e well 8 in figures, and
WEES Were suveral tmuistriss

affected and erroneous -
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included in muster rolls, whose pay varied from Re. 1 to Re. 1-12-0 per day, and a considerabls
number of workmen whoss wages varied from 12 to 16 annas per day, :

11. The *improveraents to roads within Ootacamund municipal limits” is under the charge
of two supervisors who each sends up distinet ten-day reports. Two work abstracts are main-
tained, so that the register of works cannot be written up without the help of an intermediate
waste book. Only one work abstract should be used, into which all the ten-day reports should be
abstracted. i :

12. Part IV of work abstracts was said to be shown to the individuals in charge of the work,
for their information and verification when they came to the divisional office. There is no
method in this arrangement and Part IV is not signed by those in charge of the work.

. 13. The register of works is posted for February and is now neafly kept. The work abstracts
for that month were compared with it and found to agree. ;

14. The stoel accounts of this division are now sitaple and ought to giva no trouble, The
stoek consists of building materials and a small supply of paint, and the only items received and
issned during the past helf year are bricks, lime, cement, and paint. Tt is kept at following
laces -—Cement and paint at the divisional office under the storekeeper’s charge ; bricks at the
f‘ake briekfield and building materials at Wellington ; fuel is called_ materials at site of manu-
facture. 'The lime manufactare at Stonehouse is now closed, lime heing purchased.

15. The monthly abstracts of stock received and issued for Ja.n:\mry and February were
corapared with the stock ahsiract book and foum} correct.  The latter is now neatly kept; and
the gook-wurk part of the stock aecounts is now in order,

16. At present the only manufacture in active operation is briok-m_uking at the Lake brick-
field, where, excluding any land and kiln charges, the cost of production upto the present has
been Rs. 24 per 1,000. 'Ben,day reports for this ma.nufacttire are now sent up e 1y to the
divisional office. The work abstracts for January g.nd February were compared with these
reports. muster rolls, and other vouchers and the register of works and found correct ; but the
chﬁmg are not correctly distributed to the sub-heads in the ten-day reports, During January a
St gine was at work ; the charges for fuel and wages should h‘aYe b’?en debited to the sub-
head * moulding,” but the cost of fuel was debited to sub-head “ firing”” and that of the driver

and fireman to * land-kilns.” j 3 ¥ .
17. The present is the burning season, and the Executive Engineer considers that it would

" be unsatisfactory to balarce the accounts of this marufacture at such a time: it would be better

Sibaged Esccutive Engineer says he will stop burning. The total exact
to*‘;’:::l :;::Il] g];le!;c ,b:mzigued, and the whgole manufacture put on a satisfactory footing for the
ou;t segson’s operations, It would also b better to sanction the estimate for the * season” and
ggt th:‘Sﬁif’iﬂ yodr, similar to & special and not an annual repair estimate. .

18. Conmected with the ahove manufacture, there is & “land and kiln” account consistin
W S s.separai':e ibems, * brick d:-ying1 sheds ™' and ¢ brickfield including tremch _hln. The tot
expenditure up to the end of February on tzhxr_s nocount was Rs 23,240, of whieb only Rs. 1,840
hagabeen adjusted, leaving the debit to land-kiln account at ?nd of February as Rs. 21,400, The
question of further adjustments hag now heen settled (vide G.O., No, 545 W., dated 9th March
1885). | | . :

items, viz., “ brick-drying sheds " and * briokfield including trench-kiln *’
i bi(f.'n ]:};2111 e(()lfltitzs: e ok Ex!,endmg‘e 51 ench has been accounted for by sub-heads, and
mmrd(;d month by month in the register of works. One of these sub-heads is * general charges.”
The first item has been closed and the entries in the yegister of joxks et sd 5 5 but AP
on the second item.is still being steadily incurred, though very erroncously. .Thus for January
Re. 60 was added to * gensral charges” for labor indluding the puy of an engine-driver, night-
: bi hman, and a storekeeper. During February Le. 125 was & ded to_* general oh. us " for
w% chm e i Ehe pay of n storekeeper, engine-driver, and a firer, Rs. 15 each. 1 these
gm(:'rg’e:;iﬂnld gl;,we been debited direct to the brick manufacture.

90. Tivo or three service books require reattesting. R £l iy
91. Out of seven stamped eontract bonds (value Rs. 8-8-0) to the debit of miscellaneous
advm'més four were said to bave been used by contractors from whom their vslu‘ershould be
¥ it } i

T oo savings bak pass Book, sent o the Deputy nllectar o enter . frosh, deposit, waa
gtill in his hauds. ghantit

regent fo xhiaaellnnebvm advances oo account of maintenance of
back the value of work done by the bullocks showed a surplus
wence of the rates being lowered much helow the local rates

(4

23. There is a nzt dabit t&t P
ic o3 & gh 'some time
P“bhcxpmmﬂh’ althnug Hiin i Gonsequen : ed much
Owi‘l;’.deut;ef tg: ;:;ﬁu:esul&l;&ini‘;tés age said to be ahé.rged fmm_ 1t February 188 5 v
g 924, The schedule of rates is dated Fobruary 1885.  An seccount of po tago lubels is kept. for

ench day.
gth’ April 1885,
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