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in Salem there has been an average outlay of Rs. 85,714 only and establishment has
cost about 31 per cent.

¢. By the change I propose the ouﬁay of the two divisions would be nearly

alised, and the cost of establishment hecome about 23 per cent.

e “Fhis no doubt is a high percentage, but the great areas over which the works are
 scattered have to be considered ; and at the present moment works at Kalpathi and

Manantoddy have to stand over for the want of a subordinate to superintend them.

7. The only increase in cost of establishment I think indispensable to make the
new 8 sment fairly effective is that the new West Coast division should be
allowed the establishment of a first-class division. It will be remembered that, when
Calicut was formerly the head-guarters of a division, there were great difficulties with
the office establishment, and as a consequence all the office work fell into arrears and
confusion. Not only is living and carriage expensive at Calicut, but most of our office
servants dislike the West Coast; and frequent changes are highly detrimental to

" efficioney.

1 would propose to overcome the old difficulties 'hy giving a first-class establish-

" ment, and by a special selection of the men to be sent there.

8. Iproposemxh Calicut the head-quarters of the new West Coast division

instead of Cannanore or Mangalore—(1) because it is easily-reached from Coimbatore,

“and it is desirable that the division office should be readily sccessible at all times from

the cirele office ; (2) because there isnow a Government building at Calicut which was

built for ad;yision office ; "nd (3) because it is the head-g rs of a district, and a
conyenient point of departure for tho Wynaad, Malapuram, Trichdr, Cochin and Quilon.
g, There are troops stationed at no less than six places in the proposed new

e 4. Calie. TR R
‘oo 8 Malapuram. | 6. Mungelote, &
The expenditure in 1883-84 in the West Coast sub-divisions on military works
wnd repairs will be Rs. 92,235 ; or about 38 per cent. of the total cxpenditure §
::g-iagmrs isions, which is Rs. ﬁ7"%(’0,2‘f8; * p&ro b henBon e medf‘t?“?f".“?‘thow

1t would therefore be convenient

t the divisional oiﬁbér"aiﬁnont‘c‘l bé s Boya

formenrly occurred should be avo o thib. i I, venture %o
~ suggest that, if practi ?a@ returned from furlough should
~be given the post and > years at least, if his heal

t changes of officers that
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GOVERNMENT OF MADRAS,

- | puBLIC WORKS DEPARTMENT.

SR Rt | e o Gen'. eral. : i
1 B tedzzndAptd 18‘85, Hd. LRl th Works, ,
 His Exeellency the Governor in Comm;l direots that the DalF Wm

; be e(mvathd m%ooya sub-division of the Coimbatore division. The .
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