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G.0,3rd Nov.1884,No.2699 W. |
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Nilgiri Divisional and Sub- &
divisional Office Establish-

ments

Revised scale of —, sanctioned.
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30Te Marce 1885, No. 338 1., PusLic Worxs.

A A I R I A P e e A P i A s o B b i S L A

GOVERNMENT OF MADRAS.

PUBLIC WORKS DEPARTMENT.

Irrigation.
Account.

Reap—the following papers :—

Extract of Inspection Notes by Executive Engineer, South Arcot, dated 16th
January 1885. -

“ At the Mehmatur anicut water went over the crest on 18th December 11 feet deep; the
highest previous record in 1880 was 10 feet.

“ All the lascars’ sheds were swept away and an old woman drowned. Water was 2 feet
7 inches deep on the inspection bungalow floor ; the building has a basement of 1 foot.

“ As the lascars lost much of what little they possessed, especially small stocks of grain
which they had collected, and as their duty compelled them to live where they did, 1 would
request permission to give them Rs. 10 each to relieve the immediate wants of their families.
The anicut superintendent’s losses were no doubt more than those of the lascars, but he is pre-
sumably better able to bear them.”

Endorsement on the above.
No. 4613.

Submitted for the consideration of the Chief Engineer for Trrigation.

2. The three lascars for whom the Executive Engineer asks that the gratuity of
Rs. 10 may be sanctioned are named—

Salary.

RS.

Narrainsawmy, head lascar ... dek R S 2 S e

Haidar Khén, lascar ... e B

Abboy, P s T e AR PR NS R TS L
CHEPAE, (Signed)  H. L. PRENDERGAST, Colonel, R.E.,

12th March 1885. Superintending Engineer, V Circle,

No. 66 L,

Submitted to Government with the recommendation that a gratuity of two
months’ pay to the lascars named may be granted for their services rendered during
the heavy floods of December last, compensation for loss of property being inadmis-
sible under paragraph 816 of the Public Works Code.

CHEPAE, (Signed)  J. O. HASTED, Colonel, R.E.,

24th March 1885. Chief Engineer for Irrigation.

To the Joint Secretary to Government,
Public Works Department, Irrigation Branch.

R

2 ?2!!3‘




I A TIPS

2 _' 30t Marcm 1885,. No. 338 I., Pusric Works.
Oxper—dated 30th March 1885, No. 338 I, Public Works.
Ordered that the 'G(Wernme,x;t of India be addressed.
(Here enter No. 839 L., dated 30th March 1885.)

: (True Extract.)
0, S ‘, (Signed)  J. 0. ASTED Colonel R.E.,
L 5 ut Secy. to Govt., P.W.D.,
A Irrigation Branch.
: |bd.- o
W

Exd. A. Aubert.
Spare Copies
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IRRIGATION. : , .
ACCOUNT. 301m Magcm 1885, No. 339 I, Pusric Works.
AN/, N ?
&obt. of (1885) gHladrus.
PUBLIC WORKS. ik
N B . PUBLIC WORKS DEPARTMENT.
| ,i,, - .
| & i Irrigation.
§ »i.':._ v b Account.
- LE‘ITBB—from ; : 5
o b ; Coroner J. O. HASTED, R.E., | .
;“- 8 B Joint Secretary to the Gwmmnt of Madras, :
Dated March, 30th. ' Public Works Department,
TIryigation Branch,

Tun SECRETARY o s GOVERNMENT or INDLA,

Recd. Enel. R 71?1;-,, 1 WMMM A -”"
6.0., 30th March 1885, No.338 L _ Xamdirected to forward a copy of Proceedings of Madras Government, No, 338 1.
3 0-'7 e er T B L i ~ dated 30th March 1885, and to request the sanction of the Government of ‘Indisa to
% 4 | the payment of a gratuity of two months’ pay to the following lascars, in consideration
N of their services during the heavy floods of December last in the South Arcot
| S distriet : —
Monthly
Salary.
; 1 . RS.
i Narrainsawmy, head 1 R TR a
MARCH. w A e, T iR - ‘
k- 'H . A-bboy, do. “re ase ain e con se es avs 5 !
~ I have the honor to be, v e |
. Sir, 4
R o : Your most obedient servant,
PORRt S as L e a = s
a \ (Signed)  J. O. HASTED, Colonel, R.E., |
b 18 - Joint Secy. to Govt., P.W.D., s ShaTs
£ Irrigation Branch. '

i Forr St. GEORGE, e |
v 30th March 1885. | *

Gratuity “ f | |
t of India be 5 .
Ordered that the Governmen! . ‘ | |
asked to sanction a — to certain lascars far fos e ‘ | | l 8

services rendered during the late floods 1

the South Arcot district.
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GOVERNMENT OF MADRAS.

PUBLIC WORKS DEPARTMENT.

General,
Establishment.

Reap—the following papers : —
No. 170.

From Lieutenant-Colonel H. R. MEAD, R.E., SBuperintending Engineer, Fourth
Circle, to the Chief Engineer, Public Works Department, dated Coimbatore,

1st August 1882, No. 311.—(Through the Examiner of Public Works
Accounts). ‘ :

Referring to G.0., No. 1416 W., dated 6th June 1882, p ph 8, I have the
honor to request to be informed if the special rate of pay allowzg to the new Nflgiri
Division office, as given in the table, is not the minimum p: y to be drawn by them,
and if they are not, under the orders, entitled as in other offices to draw their annual
increments ; the following will explain the case :—

As authorised s'n'G.O.,'No. 1729 W., for a As authorised in G.0., No. 1416 W., for
Third Class Office. . Nilgiri Division.

1 Clerk, Third Class, 3rd Grade ... Rs. 50 to 60 | Third Class, 2nd Grade

1 Do. Fourth ,, 2nd ,, .., 30t040 | Fourth ,  1st , fffa& 23:
e Do 5yl T, o W0 e el R el
1 Draughteman, ~ 2ud ,, .., 36to60| Bmt ;5 . " oo L
1 Do." 3rd ,, ..., 20to30 | Second Ay :: 35.

The pay of a Third Class, Second Grade Clerk, is 60 to 80.
Similarly, that of Fourth Class, First Grade Clerk, is 40 to 50.

2. T presume that the list printed in the Government Order is the minimum
pay, as if not, a Clerk of Third Class, Third Grade, of five years’ service, ordered to the

Nilgiris will not draw any extra pay to compensate him for the extra cost of living at
Ootacamund, and similarly the other Clerks, if of five years’ approved service, will
draw nothing extra,

3. I request, therefore, that under the order the Examiner may be authorised to

pass to clerks, &e., employed on the Nflgiris the pay of the classes and grades as laid

down in the Government Order under reference according to the Code Rules; it is of
course understood that a Clerk ordered to Ootacamund is to draw the pay of the next

higher grade, and that on his returning to the plains he reverts to his former grade.

4. With regard to 8torekeepers, under paragraph 24 A of the Code, one at Rs. 30
is now allowed for the West Coast Division, and one at Rs. 20 for the Coimbatore
Division, : ‘

T request that the pay of the Storekeeper of the Coimbatore Division (comprising
three district and five sub-divisions) may be fixed at Rs, 30, as it is at present for the
West Coast Division, and that for the Nflgiri Division the sanctioned pay for a third
class Division, Rs. 15, may be raised to 25, in consideration of the extra cost of living
at Ootacamund.

The extra cost of this arrangement is only Rs, 5 a-month to Government.
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5. TUnder G.0., No. 1439 W., dated 9th June 1880, an expenditure of Rs. 50
annually for warm clothing for office messengers and lascars attached to the Second
Cirecle is sanctioned ; this has already been found to be insufficient under the present
arrangements, and now that Ootacamund is to be the head-quarters of the division,
further sanction is required.

I request that this grant may be raised to Rs. 150 a-year (the full grant will be
required for this official year). In the future there will be nine lascars and messen-
gers permanently stationed on the Hills, and allowing three of the Superintending
Engineer’s establishment to be clothed, and Rs. 12 each set of clothing, nearly Rs. 150
is about the amount required.

[S)

No. 477 S.E 4th.
Endorsement on the above.

Forwarded to the Chief Engineer, Public Works Department, with the following
remarks.

The establishment mentioned in paragraph 8 of G.0., No. 1416 W., dated 6th
June 1882, has been properly graded.
The pay entered opposite each * is the
minimum of the grade, and it is presumed the persons concerned will draw the usual
annual increments if they render approved serviee.

Paragraph 3 of the SBuperintending Engineer’s letter is not understood. There is
no rule in the Public Works Department Code under which the pay of the next higher
grade is admissible to clerks when doing duty at Ootacamund.

The rates of pay of messengers for the Nilgirl Division may be sanctioned at
special high rates with reference to the peculiar circumstances of the locality. It
appears therefore doubtful whether they should also be allowed annually warm cloth-
ing at Government expense.

* Excepting messengers.

(Signed)  D. C. GORDOX,

17th August 1882. Examiner, Public Works Accounts.

No. 171. T R
Orper—dated 28th August 1882, No. 2206 W., Public Works.

The Superintending Engineer, Fourth Cirele, is correct in supposing that the rates
of pay given in paragraph 8 of G.0., No. 1416 W., dated 6th June 1882, are the
minimum salaries of the several grades. Clerks and Draughtsmen appointed to the
Nilgiri Division will draw their annual increments under the usual conditions.

9. There is no objection toa clerk being transferred to the Nilgiri Division
in a higher grade, provided the scale fixed in the Government Order above quoted be
not exceeded. A man thus promoted will of course commence on the minimum pay
of his new grade. :

3. The Government sanction the recommendation of the Superintending Engineer
that the pay of the Storekeeper of the Coimbatore Division be fixed at Rs. 30, and
that of the Nilgiri Division Storekeeper at Rs. 25 per mensem.

4, TUnder the altered eircumstances of the Fourth Circle, the annual expenditure
on warm clothing for messengers and lascars is raised to a limit of Rs. 150.

(True Extract.)
(Signed) R. H. SANKEY, Colonel, R.E.,
Secretary to Govt., P.W.D.

To the Superintending Engineer, Fourth Circle.
,, Examiner of Public Works Accounts.

Exd. 8. T. Austin.
Spare Copies
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GOVERNMENT OF MADRAS.

PUBLIC WORKS DEPARTMENT.

General.
v “Account.
Reap —the following papers : —

From D. C. GORDON, Esq., Examiner of Public Works Accounts, to the Seore-
tary to Government, Public Works Department, dated Madras, 3rd April
1884, No. 2 W. :

I have the honor to submit, for information and orders of Government, notes by
Mr. Volkers, Assistant Examiner, of his inspéction of the otfice ot the Nflgiri Division.

Paragraph 2.—1The attention of Government is invited to the very large imprests
under Lieutenant Speed and Sub-Conductor Bragg, implying cash expenditure during
the month of Rs. 3,000 by the former and Rs. 4,000 by the latter.

Paragraph 3.—The fxecqﬁve Engineer’s attention is specially necessary to the

1.0

 Prgrohs. & and g».rs»-’i’hé LExecutive Engineer should require this procedure to
be remedied 1u the manner shown. s ot

Paragraphs 8 and 9.—1hese are serious matters and require the interference of
the Superintending Ingineer. There is no real excuse for the difficulties and
confusion reported. For the work done by departmental labor, the quantities should
have been recorded in measurement books from time to time, similarly also the quanti-
ties done by petty contract, so that to ascertain what was nof done by the contractors
should not have been troublefome. But leaving this alone, surely there should have
been proper arrangements for checking what the contractors claimed to have done;
they have no concern in the previously executed work, and their first claim for pay-
ment should have settled the question where old work stopped and where their work
commenced. The haphazard way in which the transactions appear to have been
arranged is very unsatisfactory, for apparently it is not known what quantity was
done by each system of work, while probably the rates for departmental work, for
petty contract, and for contract varied each from the other. It is a matter that affects
the lixecutive branch, and it is impossible for the accountant to do more than report
for the lixecutive Engineer’s information what the records of measurement and pay-
ment as filed in the divisional office testify. This he should do as soon as possible.

Paragraphs 10 and 11.—The Superintending Engineer’s notice of this is requisite.

Paragraph 13.—1he accountant must attend to these instructions. The register
of works should record the same progress of monthly expenditure as is recorded in th:
monthly schedules of expenditure, and should always be posted up to same date with
them. Any rectifications which may subsequently be necessary can be made in ordi-
nary course,

Paragraph 14—The attention of Government is invited to the large amount
Rs. 18,722 at debit of stock as representing “ land, kilns, &e.” :

Paragrapis 16 and 17.—The attention of the accountant to these remarks is
necessary, and he will see that they are carried out.

Paragraphs 18 und 19.—The Superintending Engineer’s attention to these matters
should be required.

Paragraph 22.—The office is certainly not in good order, but the remedy lies
apparently with Government. It is notorious that t%e cost of an establishment of an
office in the plains is no guide for that of an establishment on the hills; numerinb.lly
taken, what will do_for the plains should do for the hills, but in pay there should be

no attempt at uniformity. The surrounding and attendant circumstances are so
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different that it is to the interest of Government to give higher pay rather than have
discontent and consequent changes of the staff of clerks and office hands generally.

ENCLOSURE.

Notes of Inspection by R. C. F. VOLKERS, Esq., Assistant Examiner of Public Works

Aceonnts, of the office of the Executive Engineer, Nilgiri Division, on the 17th and 18th
March 1884.

J. C. Larminie, Esq., is the Executive Engineer, and the accountant, Mr. J. T. Maddox.

The office was last inspected on the $rd September last vide  G.O., No. 2666 W., dated 22nd
September 1883. ;

2. Bub-divisional disbursements are made from imprests only, which are held on the Excoutive
Engineer’s cash book.

The imprest-holders are :—e

. RS.
Lieutenant Speed, R.E., in charge of Sappers and Miners .. - 1,-58()0
Sub-Conductor Bragg, Sub-Engineer i e 8000
Abdul Karim Khan Sahib, Supervisor ... ... .. . 1,000

O, Chinnathumby Pillay ~ * “do. ~ - oo “iwe e TToeg
Sub-Conductor Hollingsworth do. s 600
The reason for having such large imprests at head-quarters is, that heavy ayments for daily
labor continue to be made. There is every reason, however, to expect that they will be reduced
in the commencement of the coming official year.

(I) The raising of ‘Sub-Conductor Bragg’s imprest beyond the limit of Rs. 1,000 was
sanctioned in G.0., No. 3632 W., dated 19th December 1883, Sanction has also,
the Executive Engineer states, been obtained in the case of Lieutenant Speed.

(II) Mr. K. F. Nordmann, Executive Engineer on special work in the Wynaad, is, for
account purposes, treated as a sub-divisional officer drawing against the Executive
Engineer’s credit in the treasury.

3. The cash-book is up to date. 1t has latterly been written up by the accountaut as the
head clerk is absent on sick leave. A7 corrections, whatever may be their nature, should be
initialled separately by the Executive Engineer. It was noticed in a certain instance of payment
mto treasury, that the dates in the remittance and cash-bookg did not agree. The entry in the
cash-book being low down among the transactions of the day subsequent to that on which the
remittance book showed that the amount had actually been paid into the treasury and acknow-
ledged by the treasury officer. This tends to show that the ruling in Code paragraph 2088 is
not acted upon as rigorously as is necessary, and that there is an inclination to permit the post-

of the cash-book to fall into arrears, an irregularity which, above all others, should be care-
ly avoided.

4. The cash abstract book is a few days in arrears ; it should be posted up day by day as
soon as the cash transactions of the day gre over, or early on the succeeding day before the

transactions of that day commence.
i ip:ﬁml plglsion 1s made on the « receipts ”’ side for the entry of refunds l())f expenditure,
‘ e columuns so provided wlone. h and adjusting, tered, vide
Code oh 2266 (g). alone, should refunds, both cash and adjusting, be entered, ride
5. Tmprest accounts are in good order. Recoupment is generally made once a-week.

6. Work is done by both daily 1g

, y labor and contract. The large works at head-quarters are, to

a great extent, executed by departmental agency, and the accounts work which devolves on sub-
e eavy. Ten-day reports, though rendered in fair order,
writing up of the register of worke isytﬁm fté;l:, and (;Lx:nc:f.mpllatlon of the work abstracts and
= s.t::l' szv:::t:lqu mhe i fair order. The account of materials received and issues should be
Sy PThe {e aend af Othem’d of ten days, so as to admit of comparison with the ten-day
Pepaa p practice 1s to make an abstract of the receipts and issues during the month,

completion of the work abstract, is greater than ; ;

post B%V ‘;gk dnﬁ’;’;ﬁ t:m ot a? ' dgmone inrthe ea:ﬂ;!fkll#%z :.he case if the materials account were
| absiracts are.complete up to end of January ; those for February h i :

taken up for completion. Under ordinary eireumstances, the whole acc::nr{s f?;elg gll}{ﬁ]::yt bw(i:ﬁ

work vouchers, should have been almost ready for despatch to the Examiner on this date

8. The accounts of the combined Post and Telegraph offi oo 44

8.1 mb ph office at Ootacamund re th
verification. It appears that in the early stage of the work, daily labor and ;?é}(;l-totrkor;zﬁt
were employed in its execution. Subsequently a contract was given to Messrs. Groves and Co.,
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and as the work progressed some difficulty arose in ascertaining, by measurement, the quantity of
work done by the contractors, and consequently in arriving at the amount really earned by them.
To decide the matter, the Executive Engineer’s draftsman was deputed in October to make an

accurate measurement of the whole work done,

* Value at contract rates of total quantity 4" and, from ﬂ}e quantities obtained by him, a
G i % .. 58,014 15 5 contract certificate was prepared for the con-
Deduct— tractors. In this certificate * the fofal quantity
Fotrm:t%rrl; g,‘;ge }gfof';r it S of work done was calculated out at contract
R p;ecc-wﬂ’,k . 1,836 6 4 rates, and from the total amount thus arrived

For daily labor S 0L 90 ot at, deductions apparently represénting the
— 8867 1510 value or work doue by piece-work and daily

Baleiie el ol wors dond i cons labor, were made, and the net result acknow-
tractors under contract agreement .. 29,146 15 7 ledged as the value of work done by the con-

tractors. Now, if the deduction made for daily
labor represents total charges for labor and materials alone, it is probnble', if not certaiq, t!mt the
net amount shown as the total value of work done by the contractors is incorrect, for it is very
improbable that the rates at which work was done by daily labor will coincide with the contract
rates. The Executive Kngineer states that great care was taken to ol‘)tam aceuracy of amount in
preparing the certificate, but there is nothing on record in the office to show whether, in the
deduction for daily labor, the difference between actual and contract rates is provided for in
addition to the charges for labor and materials. -The accountant himself knows nothing of the
subject, and the arrears of the register of works, so far as this work is concerned, are due, he
states, to his not being able, (through press of work) to verify the contract certificate. The drafts-
man by whom the certificate was prepared was indisposed at the time of inspection and did not
attend office. The deductions can only be verified by looking up all previous work abstracts for
the work, and eliminating therefrom the quantity and value of work done by daily labor, and
piece-work. Instances of confusion are not infrequent in the case of other works also, and the
reason given for this is the changes of officers in charge of the works. But there does not seem to
be any real reason why changes of officers should result in inaccuracies of measurements, if
measurement books are properly kept up so as to show every measurement taken (Code para-
graphs 2041, 2106 and 2179). ;

9. It is the exception, rather than the rule, for measurement lists to be sent to the Execu-
tive Engineer’s office with contract certificates, as ordered in Codq paragraph 2175. This irregu-
larity has not been noticed by the Executive Engineer, as the signature of the officer in charge
of the work to the certificate at foot of the contract certificate, was considered sufficient to admit
of the quantities entered, being accepted without question. KEach contract certificate should be
supported by a detailed list of measurements, showing how the quantities entered in the certifi-
cate have been arrived at, which should be carefully checked in the divisional cffice so far as
arithmetical aceuracy goes, and compared with the contract certificate before payment is made.

10. Advances to work-people have been adjusted as far as possible, and the Executive
ngineer states that there will be no necessity to make any further advances. The following
amounts are considered bad debts, the laborers concerned having absconded :—

REiT K P
Government House, Norwood el A e ¢
Additions to Government offices, Stonehouse ... 132N =R
Clerks’ quarters % P & oL |
Brick manufacture ... i L |

Total ... 403 6 8

11. Advances (or overpayments) to contractors on the security of work done but not
measured up, should not be made (Code paragraph 2182),

12. The greater part of the materials at site of works was verified about the middle of last
year. The Executxve.Engmeer stites that the balance at debit of materials at site has been
considerably reduced since the date of last inspection, and that the materials are of good value.

13. The register of works requires more attention where, owing to insufficiency of space art
of the accounts of a work is separated from the main record, references should alwayg) be ’n?ade
connecting the two parts When expenditure has not been incurred on a work, or on certai
sub-heads of a work, the previous up-to-date expenditure should be carried forwax"d. In the ‘n
of manufactures, the estimated outturn should be entered as well as the estimate of outlay, -

The register is written up to end of J anuary, except in the case of the combi P
Telegraph office, and Government House, Norwood. For the former of these the regui];(ir i: s;o:tneg

up to N ovember, but, as the entries for that month are doubtful, (vide paragraph 8 above
quent posting was differed pending an investigation of the accounts ofti):he %:.gx?k. ]?o:‘;:(zeslf{st:;

the register is posted to end of December, the posting for J i
late submission of the ten-day reports. . e ey S by the




A A AN T S AN P A S I S I ANl O SN o s N N
B e S e o~ o o~

4 18t Aprin 1884, No. 1004 W., Pusnic Works.

e e e

. s

14. The balance at debit of stock at end of February is Rs. 35,866-13-4 against a reserve
limit of Rs. 17,500. Of this balance Rs. 18,930 stands at debit of land and kilns, and for the
most part represents the expeuditure on brick drying and burning sheds, and the unadjusted
balance against Hoffmann’s kiln. It will be some years before this balance is finally adjusted
by transfers to manufacture. But the Executive Engineer states that there is not likely to be
any difficulty in the adjustment.

15. The following is the state of the manufacturing operations at end of January :—

— Qutlay. Outturn. Remarks,

|
T IS e i et 1 PR O

Manufacture of bricks at Wel-

lington .. 15,828 12 65825 4
Manufacture of bricks at Stone-
house ... - |2,18 6 62,393 Credit balance adjusted in Feb-

ruary and account closed.
Accounts will be closed at end
of year and balances trans-
ferred to new accounts.

(@]
- R S [ |

Manufacture of bricks at Lake ... | 1,586 7 11{ 1,630 0
Manufacture of lime at Stone- 4

house ... 7,018 13 3| 6,814

|

16. The stock accounts generally require more attention. In the storekeepers daily register
of receipts and issues, the column for particulars should contain more details than merely the
name ofp the person from whom articles have been received or to whom issued. In the case of
receipts, purchases should be distinctly noted as such, and for materials returned into store the
name of the work from which returned should invariably be entered. In the case of issues, sales
should be represented as such, and for issues of materials to works the names of the works
concerned should be given. At the end of the month the receipts and issues should be abstracted
and the monthly abstracts of receipts and issues compiled therefrom.

The monthly abstracts of receipts and issues should be so prepared as to admit of the stock
abstract book being posted or checked direct therefrom, without any further abstracting.

In the case of transfer of materials from one manufacturing operation to another, and such
like refunds, the value should not be shown as a regular receipt from works in form No. 10, and
a regular issue to works in form No. 11, but adjusted through the cash accounts as laid down in
Code paragraph 2265. .

The half-yearly register is not in authorized form. It is opened out so as to show each
month, the balance of each article at the commencement, the receipts and issues during the month,
the cost and rate. The register should be opened out in proper form. If it is desirable (and
worth while) to know the actual rate of any particular article, the stock sub-ledger should be kept
up for that article. ‘

17. Form No. 12, monthly return of receipts, issues and balance of tools and plant is not
received regularly from sub-divisional officers. They have been addressed on the su ject by the
Executive Engineer. :

The half-yearly return of tools and plant has not been written up for the current half-year.

The balance at credit of Government cattle (vide paragraph 13 of last report) was Rs. 734
at end of January. This amount cannot be regarded as a reserve to meet casualties, inasmuch
as the cost of new purchases must be debited to tools and plant. The balance should be
adjusted by transfer to the works on which the cattle were used, or the r

‘ ate at which ch
- made to works reduced, as a temporary arrangement, till the account is balazo;l' iel bharges e

mm;% The register of buildings is incomplete, bn’t steps have been taken to supply the defici-

19. A rate book is in course of preparation.
20. Service books are up to date.

21. Cheque books were examined and found correct. Th
fronsnry to e written up aod ‘wes b therefors araminel. e pass book had been sent to the

22, Much improvement is necessary before the office can d . ,
~condition. The arrears are due mainly{o the late receipt of s.u{:ﬁPTODOunoed in a satisfactory
this is rectified the books and accounts of the divisional office will continue more or less in
backward condition. In paragraph 4 of last report, and also in the previous report, the enter?
tainment of a cashier to make payments for daily labor was advocated, but the Executive
Engineer does not favor the suggestion. Money responsibility would, no doubt, be removed therehy
in a great measure from sub-divisional officers, but what is much required is increased clerical
assistance, so long as daily labor continues to be largely employed in the execution of works, So
far as the divisional office is concerned, the staff is stated to be numerically sufficient. But it is

visional accounts, and until
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difficult to retain the services of thoroughly qualified men, who dread the climate and avail
themselves of the earliest opportunity te return to the plains. This difficulty can only be
-overcome by giving them larger pay and so making it worth their while to stay in the hills,

Orper—dated 18th April 1884, No. 1004 W., Public Works.

Communicated to the Superintending Engineer, IV Circle, for the information and
guidance of the Executive Engineer, N{lgiri division.

2. The various matters brought to notice in the inspection notes should receive
the Superintending Engineer’s early and special attention.

3. The Superintending Engineer will report on the subject of paragraph 2 of the
notes of inspection. In G.O., No. 3632 W., dated 19th December 1883, Mr. Bragg’s

imprest was raised to Rs. 2,000, as a temporary arrangement, until the close of the
official year 1883-84.

4. Adverting to paragraph 14, the amount of stock should be kept within the
sanctioned limit, which was fixed in G.O., No. 70 W., dated 10th January 1884, at
Rs. 17,500 as a temporary measure. :

9. The remarks in the concluding paragraph of the Examiner’s letter appear to

have : ;
No. 1416 W., dated 6th June 1882, been made without reference to the

_ Proceedings of Government inall
s 2206 W., g ; : . : argaelly
s W da‘ted i AUg'us.t 1§82 __moted, in which special rates of pay were

allowed to clerks in the Nflgiri divisional office. If those rates are inadequate to

secure efficiency, a special representation on the subject should be made by the Super-
intending Engineer, showing grounds for the grant of a further increased scale of
salaries, and supported by a statement giving the number of changes in the office
establishment since the formation of the division.

6. Meanwhile the Government must look to the Executive Engineer for early
and decided improvement in the state of the office,

(True Extract.)

(Signed)  J, SHAW-STEWART, Colonel, R.E.,
Secretary to Govt., P.W.D.

To the Superintending Engineer, IV Circls,
,» Bxaminer, Public Works Accounts,

Exd. A. Aubert.
Spare Copies
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GOVERNMENT OF MADRAS.

PUBLIC WORKS DEPARTMENT.

General.
Establishment.

Reap—the following papers : — :

From Colonel J. BEATTY, R.E., Superintending Engineer, IV Circle, to the
Chief Engineer, Public Works Department, through the Examiner, Public
Works Accounts, dated Coimbatore, 23rd June 1884, No. 309 E.W.

T have the honor to report on the matters speciallfy referred to in paragraphs 3,
4 and 5 of G.0., No. 1004 W., of 18th

Nos. 138 and 56, of 25th October 1882, and :
2nd May 1884. 2. Imprests—Paragraph  3.—The
2 S'ca,‘aement&f i ,. imprests have been reduced within the
1 Btatement of changes. limit of Rs. 1,000 allowed by the Public
Works Code. The Executive Engineer at present makes only a portion of the pay-
ments, and as he has much work of designing and estimating to attend to, in addition
to considerable amount of correspondence and accounts, as well as inspection of works,
it is desirable that, at least as a temporary measure, he should be relieved of payments
to work-people as far as practicable.
3. Stock Accounts—Paragraph 4.—The amount of stock on 31st March was
Rs. 36,329-5-2. But this includes land and kilns at the Lake Brickfield, which it
had been supposed would be treated in the accounts under a separate head until the
outlay had been charged off to works. - :
4, The charges for land and kilns up to 31st March had been as follows : —
a RS. A. P,
(1) Sheds g B R T R 81 T
(2) Brickfield including Trench kiln ... ... .. .. 7,999 10 0
(3) Materials for a Hoffman’s kiln ... ... o o 2806 1 7

Total ... 19,083 4 2

5. Tt will therefore be necessary to have the limit of stock temporarily increased
to Rs. 87,500, or to obtain sanction for a special allotment for land and kilns, Lake
Brickfield, of Rs. 20,000.

6. I may mention that the item of ““Stock” includes about eight lakhs of bricks
in hand at Wellington Brickfield, which can be at once transferred, at Rs. 12 per
PP . oSt : thousand, which is about their actual cost

Reiﬁidf:m;?te i e Lo aa b W,ellington Church or Bakery * as
soon as either of those works has been
sanctioned, thus reducing the value of stock by Rs. 9,600.

7. The materials prepared for the Hoffman’s kiln are also being transferred to

other works as opportunity offers.

of recouping the original outlay on land and kilns within five

et A I | L

ey e == — e ~ ————
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8. And the price of bricks at the Lake Brickfield has bee . fixed ;;th the view
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9. Division Office Establishment.—I send herewith copies of letters from the =
present Executive Engineer and his predecessor, Captain Rawson, R.E., in regard to Tyt
the best means of improving the efficiency of the office, which really means how to T “qunowy 25
secure and retain the services of thoroughly qualified men. . | BEE ~
. . . ! D ey ‘pora g — O
10. As remarked by the Examiner, the East Indians and natives of whom our x g 7 : S8
office establishments are chiefly composed * dread the climate” and take up employ- ! 18 4 Junomy o 5
e oy » . : i Sue
ment at Ootacamund most unwillingly ; it is therefore necessary to offer sufficient pay 1 5| 5 | 253 * »
as an inducement to competent men to apply for service in the Executive Engineer’s a E = A poMIg <.3
office and remain there. i & 5= 5’3 i
. g 2.4 8
11. Captain Rawson thought the pay should be on the same scale as that given ; Al | BRE Kipiiiisld -2
. e 5 A < :
to the Secretariat clerks. Mr. Larminie proposed a system of promotion in the gl e -
o'y 8l %e . 7 3 A ) A ey | o | © =
division office, which I think impracticable. ' § 3,5 iR 8 8 2 2 8 23|28 |5 || &
b 3 ] B ‘Junouwry b e T o]
12. I have therefore prepared and herewith submit two statements, one showing | a i = — cén
the changes that have occurred in the division office since it was constituted in 1882, ' e v g 289 @
. 9 o W x 2 2,
and the other the rates of pay I consider necessary to ensure efficiency. I may further | B L R et B e
. g . BIOA
mention that there is not a man in that office now who would not gladly exchange ! 5 gl
to the plains if a convenient opportunity offered. There is discontent and there is 2 g 8 8 8 8 838
o . 3 - g 5 P . 0, ©
inefficiency, - and, until the Executive Engineer has an establishment of properly { " R Py Ahls A0 e ez
, R : { ~
qualified men, the state of the office will probably always be more or less unsatisfactory. g : is. 8 2 = 8 ]2 (8
E JUBWAIOU] | B2R R o~ o~ &
| \
,E . mmmy| 22 8 8 $ % 8 88 |8
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No. 354 S.E., 1V.
Endorsement on the above.

{ Forwarded to the Chief Engineer, Public Works Department, for disposal.

‘ 2. The limit of reserve stock may, I think, be unaltered for the current year. If
't the Superintending Engineer’s proposals for transfer of the bricks, &ec., to works are

agreed to, and the debit to land and kilns is further reduced by charges on out-

turn transferred to works during the year, the question of the limit for reserve stock
can be considered later on with greater advantage.

3. No remarks have been offered on paragraph 8 of the inspection report.

{ (Signed) D. C. GORDON
| 2nd July 1884. Examiner P, W. Accc’ounts.

f Office Note from the Examiner of Public Works Accounts, dated Madras, 17th J uly !
'. 188 4, No. 288. ,v‘
In continuation of my endorsement, No. 354 8.E. 4th, of 2nd July 1884, on letter
No. 309 E.W., dated 23rd June, from the Superintending Engineer, IV Circle, I have |
the honor to state that there has been no reduction in the imprest with Sub-Conductor -
Bragg, up to the 30¢% June 1884, as according to the cash balance statement for June
1884, received from the Executive Engineer, Nilgiri division, on the 10th instant, the ‘
f imprest with that subordinate still stands at Rs. 1,500. g

Orper—dated 4th August 1884, No. 1895 W., Public Works,

With his letter above recorded, the Superintending Engineer, IV Circle, reports ' ,
on the points referred to him in paragraphs 3, 4 and 5, of G.O., No. 1004 W., dated
] 18th April 1884, relative to the state of the N{lgiri division office. ‘

2. The Superintending Engineer states that imprests in the division have been
brought within the limit of Rs. 1,000 allowed by the Public Works Code; but, with
advertence to the Examiner’s note, dated 17th July 1884, a report should be submitted
1,_ as to the date from which the imprest with Sub-conductor Bragg was so reduced.

3. The Superintending Engineer’s proposals with respect to the transfer of bricks,
&e., to works are approved. The limit of reserve stock will for the present remain at
: Rs. 17,500, as sanctioned in G.0., No. 70 W., dated 10th January 1884. The subject
! should again be specially reported upon at the end of the current official year, when
§ the question of increasing or reducing that limit will be considered.

4. The Government accept the Superintending Engineer’s recommendations on

the subject of the rates of pay to be allowed to the Nilgiri division office establishment,
and sanction the admission, from the 1st August 1884, of the salaries shown under ‘
‘ proposed scale” in the tabular statement printed with these Proceedings. The -

‘, . proposals involve an increase of Rs. 192-8-0 per mensem, and the Government expect
{ that this material improvement in the status of the office will result in placing the '
L establishment on a theroughly efficient footing. : ‘

5. The Government trust that the matters alluded ¢t

- ; : I 0 in par h 8 of the
inspection notes printed with Proceedings of Government, No. 16)0431%‘1;1-1,1) date((i) 181’3101

April 1884, have received the Superintending Engineer’s attention. |

6. The sanction accorded 'in paragraph 4 of this order has bee iste |
Provincial No. 34 W. of 1884-85, and classified as Establishment, Perﬁxalx.lefr:;;. giets ! .

\ - |
(True Extract.) }

(Signed)  J. SHAW-STEWART, Colonel, R.E,,

Secretary to Govt., P.W.D.
To the Superintending Engineer, TV Circle,
»  Examiner, Public Works Accounts,

Exd. A. F. Aaron.
Spare Copies
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PUBLIC WORKS.

Dated August, 4th.

Recd. Enel,

G 0., 4th Aug. 1884, No.1895 W.

AUGUST.

Office Establishment, Nilgiri
Division
Sanctioning, with remarks, increased rates
fopay to the — from the 1st August 1884.
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GOVERNMENT OF MADRAS.

PUBLIC WORKS DEPARTMENT.

General.
Establishment, A

Reap —the following letter from Colonel J. BEATTY, R.E.; Superitending Engineer,
IV Circle, to the Chief Engineer, Public Works Department, dated Ootaca-
mund, 5th September 1884, No. C-305 E.W.—Through the Examiner of
Public Works Ac¢counts :—

In connection with the unsatisfactory state of the Nilgiri division office hitherto,
as reported by the officers of the Accounts branch, the suggestions made with a view
to its improvement have been three, viz. :— - ;

-
(1) Assistance to be given the accountant who was represented as over-worked ;* -
(2) Better pay to the office establish-
: gt ent in order to obtain a more
* Vide paragraph 18 of Mr. Rainier’s report. s . ‘
e 4 efficient and contented + set of {
+ Vide - 19 of do. do. clerks ; i
! (3) The appointment of a cashier. ‘
9. Government have been pleased to sanction an extra clerk  and to raise the
£ G.0., No. 3429, of 30th November 1883. ;‘]‘]lt:‘sad pay. ;§ 1{11;2 tllllgtqll)l:(fltlw{)ll 3111 ";ﬁ;)\;(l)tll
& casnier S N N
: G0 5 : 1884. O Bhs : / K
§ G.D., No. 1800 W., of 4th Augaie 1654 ward in consideration of the objections of
the former Executive Engineer referred to in Mr. Volkers’ notes, paragraph 22 and
The extra olerk because it was hoped that the assistance
A already given || might prove sufficient. .
; . Hia ¢ 1
3. T find, however, that, notwithstanding every effort on the part of the Executive !
; A icineu s Bt the brough
: : {ngineer to have the arrears brought up
¢ Particularly those of Government House. HEIMCOT S uare t' A RIFe %> Py i
the preparation of work vouchers €[ is still ‘ |
oreatly behind-hand, and the present divisional officer strongly advocates the appoint- R
g 4 _ . p : gy  BppOl
ment of a cashier, I have the honor to forward his letter for your consideration, ,_
and to request sanction may be given to it at least as a temporary arrangement for t

bringing the office into order.

4. Tt will be observed that the officers of the Accounts branch have been
unanimous in recommending the appointment of a cashier for daily payments at
Ootacamund (vide report of Mr. R. G. Macdonald, printed with G.O, No. 762 W,
of 8th March 1883 ; inspection notes of Mr. Rainier, printed with G.0O., No. 2666 W.,
of 22nd September, 1883, also in those of Mr. R. C. F. Volkers, printed with G.O.,
No. 1004 W, of 18th April 1884).

5. Major Smith recommends ** that the cashier’s pay should be fixed at Rs. 30
' and the amount of his security left for
after consideration; but I would prefer
leaving the appointment and the question of security to the Examiner, who may
possibly know of a suitable person for the post.

NEFRR < qu—'ﬂﬂ”' o

** Vide his letter, No. 267, of 27th August 1884.

Endorsement on the above.
No. 616 S.E.,IV.
Forwarded to the Chief Engineer, Public Works Department, for disposal, with
the following remarks.

9. Tt is not clear from the Executive Engineer’s paragraphi 1 whether the dates
given are thos¢ on which the periodical ten-day, reports were sent in a mass to the
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divisional office, or whether they are those on which the final ten-day report was
received. If the former, I don’t wonder at the impossibility to attain punctuality.
If the latter, there must be something radically wrong in the management of sub-
divisional offices. The ten-day reports are supposed to be posted up daily, and it is
quite unintelligible why the final ten-day report for July should not have been with
the divisional office before the 15th Angust as stated.

3. The Executive Engineer is under a misapprehension of what the cashier’s
duties are (see Code paragraphs 2125 to 2130). He has nothing whatever to do with
the preparation of muster rolls, pay sheets, &c. If sub-divisional offices want more
“ clerical assistance,” they must get more clerks.

4. In the case of the two completed works referred to, the work vouchers for
the last month in which there have been transactions should be sent to this office.

5. With reference to the last paragraph of Superintending Engineer’s letter, I o
regret I cannot assist him in nominating a man. A

Mapras, (Signed)  D. C. GORDON,
13th September 1884. Examiner, Public Works Accounts.

OrpEr—dated 2nd October 1884, No. 2430 W., Public Works.

The appointment of a cashier on Rs. 30 per mensem in the Nilgiri division office
‘ 1s sanctioned as a temporary arrangement for the current official year. The Superin-
tending Engineer will report in March 1885 whether, in his opinion, the appointment

should be made permanent.

2. The amount of security to be deposited by the cashier should be reported
for approval.

3. The Government regret that this propesal was not brought forward with
others disposed of in proceedings, No. 1985 W., dated 4th August 1884.

4. The Examiner’s endorsement will be communicated to the Superintending !
Engineer for information. '

5. The sanction accorded in paragraph 1 of these proceedings has been registered
as Provincial No. 48 W. of 1884-85, and classified as Establishment, Temporary.
Resases (True Extract.)
B | - (Signed)  J. SHAW-STEWART, Colonel, R.E.,
o . Secretary to Govt., P.W.D.

To the Superintending Engineer, IV Circle.
»  Examiner, Public Works Accounts.

Exd. E. Fernander.
Spare Copies
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ESTABLISHMENT.

Gabt. of 11884) PWdras.

PUBLIC WORKS.

Dated October, 2nd,

Reed,

G.0., 2nd Oct. 1884, No. 2430 W.

OCTOBER.

Cashier ‘for the Nilgiri
Division Office

Appointment of 5 —
remarks,

y sanctioned with
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GOVERNMENT OF MADRAS.

PUBLIC WORKS DEPARTMENT.

General.
Establishment.

Reap—the following letter from Colonel J. BEATTY, R.E., Superintending Engineer,
IV Circle, to the Chief Engineer, Public Works department, dated Coimba-
tore, 9th October 1884, No, 463 E,W. :—

At the particular request of Major A. C. Smith, R.E., the new Executive Engineer

at Ootacamund, I have deferred making
1 Letter No. 373, dated 29th October 1883. appointments with a view to strengthening
% 5 ig‘é, » 121?1(} July 1884  the office establishment of N flgiri division,
1 :: :: 26 3: :: 974h A,.;lgust ” according to the scale sanctioned in G.0.,

”

{th No. 1895 W., of 4th August 1884, until
319, ,, 24th September ., ) g ;
é Statements. g osisi you skould have had an oPportuI,uty of

considering what can be urged in regard
to the particular views of Mr. Larminie and Major Smith.
2. Major Smith concurs with Mr. Larminie, his predecessor, in recommending a
f*local allowance ” in preference to what they call a * fixed increase of pay.”’

3. Mr, Larminie’s views are given at paragraph 6 of his letter, No. 166, of 11th
July 1884, which was not sent to you with my letter, No. 309 E.W., of 23rd June 1884,
because my reply to G.O., No. 1004 W, of 18th April 1884, had been greatly delayed,
and after reminders I thought it advisable to make my own proposals without reference
to anything the Executive Engineer had to urge.

4. I have also to point out that the proposal of a local or special allowance had
been declared INADMISSIBLE in paragraph 2 of G.O., No. 656 W., of 11th March 1881,
and paragraph 9 of G.O., No. 1416 W., of 6th June 1882. Major Smith _considers
that the inadmissibility has been removed by the fact that the clerks serving in the
army headquarter offices now draw such allowances,

5. Major Smith and Mr. Larminie write of a * permanent increase ’ to men doing
duty on the hills, but that is not my view of what Government has sanctioned. T
propose to act under the authority given in G,0., No. 2206 W., of 28th August 1882,
which states that  there is no objection to a clerk being transferred to the N flgir1
division in a higher grade, provided the scale fixed in the Government Order (of 4th
August 1884) ““ be not exceeded.” And Lieutenant-Colonel Mead had proposed in
his letter, printed with that Government Qrder, that a clerk orde}'ed to Ootacamund in
a higher grade should, on his returning to the plains, revert to his former grade. This
proposal was not objected to, and I propose that, if a clerk gets one or two steps of
promotion by going to the hills, he should revert a similar number of steps when he
returns to the plains.

6. I have invited volunteers from all the offices in the circle, and propose
giving the promotion, as far as practicable, according to seniority. I think it desirable
that the men appointed to the Nilgiris should go there willingly, and that they should
be the most experienced men of those who yolunteer, They will also understand
that the increase of pay will enly be permanent so long as they continue to serve at
Ootacamund.

7. Major Smith also proposes that the concession of a local allowanee or increased
pay should be extended to sub-divisional clerks and to messengers and peons or lascars.
The claims of these men were not brought forward by Mr. Larminie and bis
predecessors in the proposals previously made, which was the cause of the omission of

proea
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or lascars and messengers in the Nilgiri division is very inferior, They are about
as stupid and ignorant a lot as T have met with anywhere. A trifling increase, both in
regard to the sub-divisional clerks and also to the messengers, is therefore very

8.1 send herewith as an appendix to this letter a statement of what I would
recommend in regard to the sub-divisional and detached offices. The proposals now

: made would involve an additional sanction
: In G 0., No. 1895 W., of 4th August 1884. of Rs. 37 monthly, or Rs. 444 per

annum, over the scale sanctioned.*
Orver—dated 3rd November 1884, No. 2699 W., Public Works. : .
The Government do not consider it desirable to grant a local allowance to the

members of the Nilgiri division off

Trespecting increased rates of pay issued with Proceedings, No, 1895 W., dated 4th
August 1884, :

2. The Superintending Engineer’s recommendation that similar increases be
granted to the sub-divisional establishments is sanctioned. The permanent office and
petty establishments of the division will stand as follows :—

Divisional Office.
RE.

1 Clerk, IIT Class, I Grade... . s <o 80—100
B RNV 1 5 P v R SLITr s ... 60— 80
3 IR I FTE wee BO— 60
SR I T e R
1 Dfaftsm&n sen .o LR “en LR ser e e 100_120
1 3 e es "ee e E e en e e 70—‘ 80 <
- 1 Btorekeeper ... T Bt R T L P
1 Messenger ... s S R s g
: By e <, 0 Y e 8

. Two Sub-divisional Offices.
2 Clerks, IV Class, IT Grade, each ... = e 30—40
2 Messengers, each ... T SR R

' One Detached Office. s
1 Clerk, IV Class, IIT Grade e ph: e we - 2030 .
Overseer’s Office.
1 Clerk, IV Class, HI Grade... ... .. ik en 2030
3. This sanction has been registered as Provincial No. 59 W. of 1884.85, and
classified as Establishment, Permanent, ' < ih
(True Extract.) ' -

; S N i
Signed J. SHAW-STEWART, Colonel, R.E,
(e ) ! ' Seereta;jy to Gm’rt.., P.W.D. ,

To the Superintending Engineer, IV Circle.

,» - Examiner, Public Works Accounts.

Exd. C. Howarth.
Spare Copies
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PUBLIC WORKS,

Dated November, 3rd.

Reed, Enel,

G 0, 3rd Nov 1884 No 2699 W

NOVEMBER,

Nilgiri Divisional and Sub-
divisional Office Establish-
ments

Revised scale of —, sanctioned.
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