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GOVERNMENT OF MADRAS.

~
BB E RO E R BT ENT.

Reap—the following papers :—
No. 2541.
Orrice NorE.

The Superintendent of the Government Press is of opinion, with reference to
office note from the Chief Secretary to Government, No. 2259, dated 8th October
1884, that no very material reduction can be made in the expenditure on printing at
the Government Press without causing inconvenience and delay to the departments
and officers concerned.

Expenditure might, however, be reduced to some extent—

(1) If the printed Proceedings of one department were not reprinted in full
in the Proceedings of another. (As far asit is practicable, matter is kept
standing at present for this purpose, but papers have frequently to be
reset, entailing extra cost.)

(2) If the printing of enclosures were omitted as far as possible, their substance
being embodied in the covering letter. '

(3) If the submission of tabular statements were avoided as much as possible,
and their number reduced in reports, &e.

(The report of the Director of Public Instruction, 1882-83, has an
appendix of 108 pages of nonpareil tabular statements. In the report
for 1883-84 (now printing) the number, it is believed, will be -greatly
exceeded.) {

(4) If in tabular statements in Proceedings, some of which are prepared in a
prescribed form, all nil columns were omitted to be printed, a note to

Y that effect being added at the foot. ‘

(5) If “copy ” were submitted exactly as required to be printed. Frequently
whole pages are deleted.

(6) If routine and other statements, notably those printed in Board’s Proceed-
ings, were simpiified and reduced.

(7) If reprints of Proceedings were not so frequently asked for after the type
has been broken up. :

(35 reprints, 180 pages, for Public department since January.
31 ,, 118 ,, for Public Works department.
19 ¥ 62 ,, for Revenue department.

6 i 18 ,, for Director of Public Instruct'ion.)

(8) If, instead of the publication of two copies of each Vernacular Act with
District Gazettes, one copy only was issued. (This would effect a
saving both of paper and press-work.)

(9) If the printing and distributing of Bills in English with District Gazettes
were reduced. (11,700 copies of each Bill are now printed and sent to
distriets for issue with District Gazettes.)
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W ;s omitted, as far as possible, in the Public Works
(2) The printing of enclosggs e embodi’ed in the covering letter only by the

(10) “ Confidential » work, which h

I : 4R o i as considerably inereased during the pas ariat. Their substance e

. printed as Coijﬁd;):gi(:{l If possible, be reduced. Board's :‘“:iit;b"”' E:clmt- - Sg;‘:lt' lxlkfﬁo writes the letter, not by fhie feoretariat D i ;

nary papers. A gricul papers, might, it is presumed, be printed as ordi ‘ o s i o Sabitar «fatements is regulated by considerations apart from

} Pisimntel g‘;@; tural College, Civil Enginecring, C 0“5 7 l(' o ﬂt B (3) The “”;ﬁm' he printing © such statements is, however, susceptible of

3 lrgaiumbirs s 1L Service and other examination A S rl . the printing 0 ‘ée this matter the Superintendent might aid the head of the office

' e printed, must, it is PApers,. of il ’ improvement ; anc 1n . . type and printing charges might with advantage

, ] ice cases 11 which type 4~ < hidabingt =) g _ ag
5 Jling officer is in' a position to give detailed

at the Gov presumed, be printe WP T : ¥,
ernment P s be printed confidentially 1 by bringing to not the contro

ress, as hither
) itherto. be saved. It is not always that

e r. : S work, includi Bl 18 T
Qﬁ s dockets, &e., might be reduo’e:[n:(}udmg thg printing of letter headings, " instructions as to the printing ©
in that direction would P some slight extent, but any reduction | thus sent occasionally to the pre

¢ enclosures and statements. Bulky documents are
«s. which it may be desirable, but not absolutely
: come in the ordinary course of business

i robably prove extremelyv ; A . 4 Those documents > ’
| ents and offices concerned. yP Xtremely inconvenient to depart- : necessary; 0 rOPIOd.uce'.n tr]llil(;fgﬁtinn office, and the exercise of a little judgment on
p Forr S1. Grorgr , & under detailed BOLUDLY 134 Su orintendent would probably lead to material reduc-
s Foreman or of the dSup 7 ;
e 15th October 1884, (Signed) E. KEYS the part of the Xore ¢ attatto b printed. The typical case adduced by the Superin-
5 To the Chi : é'ujlerintcm.lml : ("0;'1 Press | tion of the amountboblm if so treated, have led the Director of Public Instruction to
! ‘hief Secretary to Government. B ! 1 tendentg‘_’o‘;l% pll; :Imtyc: hents from a different point of view, and might have resulted
look at his tabu ]
; . anti conomy-. % g
L LA, 1 in substdll'f)lal goop )t is “nil,” no columns need to be printed. The heading of the
e , (4) It a St‘g‘iemer; for prac’ticable purposes. But to mutilate a statement in the
No. 5943. 1 statement 1sg :sl:‘,edcf)r’l the Superintendent would, in most cases, lead to confusion.
1 . er su e . % L9 . # b
Orricrds. Mxsosni - e mann . “gCo 37" should invariably be supplied as required to be printed. To expunge
With Yolbrenie ‘ts" Pang: aberl oy G 3 1( ) i aIEter the matter has béen set up it type should be rarely necessary.
1854 eontubunions fo ublic department Order No. 2527, dated 25th Nov L § whole pag o aoain, the aid of the Superintendent might with advantage be extended
i : ; Government Press (gisatog elafg a(t)tention and report office note ,frOm th “sot ” (;er(lllbotr b (6)hH§10,02;g oﬂ‘i’ces The Superintendent evidently notices waste of printing
’ Military de ) dated 1oth October 1884, No. 2541, th o el - o to the heads . 1t bring cases forward as they occur.
partment, h. » NO. 2041, the Secretary to Gove ; e § . d he might bring :
ORI A e as the honor to reply, seriatim, to the several Sgggestig;:r?h':f;t,; e : material, S : nfatter entirely beyond the con_trol of the Superintendent, but well
: 6 (7) This1s : ts. ¢ Reprints” are in most cases caused by
(1) It is not the rul s . sthin that of Secretariat departmen io : Th Yoo o el nd
in MLk e to reprint the Proceedings of other departments 7 3 witht ot arrangements for supply of spare copies. e number of spare copies
(2 Cara ;ltary departme‘nt Proceedings. partments in eztenso % ) want 0 plOPh Public Works dopal‘tment by other departments of the Secrgtarmt
e closm ;ﬂtiys. taken fo avoid printing enclosgires when the coverine latie i supplied to the lut d by no fixed principle. _An order intended for general circula-
plete in itself. W; Fos the covering letter seems to be regulaté y. g or 10 spare COpies. The number required may be 50.

' tion comes in T(t)}:l %): rrl:f;%i for the balance, the type has, perhaps, been broken up,
‘When a requisl %V ks department obliged to repring the order at the cost of delay
and the Public 4 gflitsiona%) outlay to the Press. The same thing, no dgubt, oceurs
to business and a is sued to other departments. The remedy will be found

(3) Special care is taken
statements.

(4]

(5)] Will be attended tg in future,

to avoid printing unnecessarily voluminous tabular

t‘)r " g * : (6) % 1‘ Ol.ders ¢ : : ;

e ; (7) ' . with Public L sl n departments, and the exercise of ordinary intelli-
T Do not co 4 _ Loy Jerstanding betwee , 1 o

; 8 ncern Militay in a proper unders 2 oses of issue, Proceedings of Government ma

£ ( 9)) y department. ot bdv gqsgatfa?%lglgz];i For purp ) ) ¥
: (10) Very few confidentia] . be divided into tw i
e . - : . 4 ocal,
i during the current yeag?P ers are printed in this department; only 20 ((b; general

(11) Endeavours :
e o officer primarily, and general orders those

will be il sl i .
% made to carry out this suggestion as far as possible. being those affecting on
, S

local order The number of spare copies of each class should be

t ; (By Order.) - : ider distribution. : ; ,

'{ ; Porr St. Grorer, ° (Signed A K : . Eltgg(lfz% i(;lt;lzvtlie;:irtment, and the despatchan%r ocxlrfilfl held reiponsﬂ;;le dthat Su{ﬁc,lfll:t :
27th November 1884. ) : EngEY %,IERBERT, Lt.-Col,, ;o s;are copies are in the first instanct? (‘i’rg;r(:nanavers oef I:)?i?izso ni?fethisein;ﬁ)dﬁsé judie

1 ‘ . 3 J . b s F. ttie o) . -

To the Pu.bhc department, /9. Secy. to Gout., Mily. Dept. . e_xact nur‘nbel‘ }'ezlu},regvii'iu:ltn}:)itsivholly disappear. Some such arrangements exist ab

ciously, *‘ reprints dofoctive and need TeVISIO It should also be understood that

i * g bplisﬂ;iz fZ(l)‘e’,be eat once returned to the department of issue, where they are

s p excess co 013

g i X ¢ 4 2 llSed- i

§ Note in the Public Works depar . R b L more likely to be ufl : Secretariat

. Bupciifendent o e O v[:;l::zzrl;: ifg;szch;gretllfci:;ggfsﬁons made by the 5 : gg;} Do not affect the Public Works t priag, i

e : i g e cost of printi ' S ' : : ;o put 1nto t this de {#

¥ (1) The reprinting by one department of the Proceed; 01 printing. E (10) Very little confidential W(})lrk 18 opsﬂsi 7 ype by this departmen

b : ?E:&lgrsgsrcﬁl,y g;*)ar be ne(clzessal'y, provided proper arrang:agn?e?nftsali?thgr de};artment 2 (11§ THE R YR o o J ‘ SHAW-STEWART, Col., R.E

i : 0. are made f : » : 0 be re Qs ' 4 ol.,, R.E.,

v ; ) ade for the supp]y of a sufficient tumber eferred to ‘ . (Slgned) Secretary ,50 Go’vt., P.W.D,

meet the requirements of the receiving department. of spare copies to
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15 85, N
TH NAPRIL 1885, No. 900, Pusrc.

No. 1993-C
Transferred to the Publi itk
; ubl
ment, Mis. No. 2527, dated }2(?5;1}131)&“”
Crepavk,
4th December 1884,

To the Public department.

1ent, with referenc »orders in t]
November 1884 erence to the orders in that depart-
q'" r 4 r mm

(»loned) J. SHAW-ST E\V.\RT, Col., R.E
Scrrv(’zuy {o (r'm.‘/,, P.W.D.

——

No. 54.

Wik Lo OFFICIAL MEMORANDUM.
4 o reference to the order ; =
};Lstt,hl\ 0. 2:)27,. the undersigned klzml?]ltll}L *
) suggeSthHS of the Su e nono

(1) The proceeding
. : s of oth b gt ik
reprinted by this depar?ment er departments of the Government Secretariat are not

“];]‘C d'l‘\l'ilrltn",m, dated 25th November
. I 1o make the following r (s seriati

g : g 1z remarks seriatim
perintendent of the C rovernment Press :—

(2) Asfar as possible the
may, however, be reminded
their communicati -
enclosures,

(3) The submission of
: Sion of t;
reduced as much as possiblo.tdbular &

(4) ]D. the case 3
g5 Of ¢ n 4
il statements " no (rolumns need be printed, but the heading

: Where '
to omit the nj] colum 3 some of the columus alone are nil and the rest are not
ns would lead to confusion |

5 " 5
: 563 é;r I(nlso;n}ilgil?::.e nded to in this department.
(vide Gjol.; dated 3rq inslg:fth§ye ble;n) issued to the Board of Revenue on this subject
: roceedi » N0. 133).
tions of the 1188 are not ordered t,, he reprinted if it'can be helped. The sugges-

Creta :
Commend themselves;.ry GOVernment, Public Works department, on this point

(8) & (9)
) do not cal] for any remgrks from this department.

ork of this kind : it i
sary, and no l'eductiﬂ'ns kind ig 8iven to the press only so far as it is absolutely neces-
on can be made without inconvenience.

Forr Sy, Gr
3rd Pabruary 1542 (Signed) ~ H. E. STOKES,
: Secretary to Government.

To the Finaneia) department,

rinti i3 :
aIf)"liu m;,; of enclosuresis avoided. Heads of departments
< . - Wd I
ol b COmptl’ete 0f the existing orders requiring them to see that
In themselves and do not necessitate reference to

atements cannot be avoided altogether, but is

e

EL\'CLOSUH.E-
R%d‘the s G.0., dated 3rd February 1885, No. 133, Revenne.
ng Pmceedings of the Board of Revenue, dated 20th December 1884,

Mis. No. 12076.
th Nojember 1884, i\?o. 2527, Public.

Resolution— g, . —_—
The Boa'rdtz:lv20t? Decembel‘ 1884) Mis- NO- 12076.
e A

*G.0, No. 2507 dag'lven Shol attention o this subject,* and beg to suggest that the orderst
> Med 25th November 155, of Government on the pomt of printing confi-
letters from (ol % December 154, dentially papers relating to suits be relaxed,
o Gt Ollectors, he o, 5 and that the Board’s Secretary, on receiving
beicnaiad or dealing wit}, it a,; Wered to yse his discretion in treating the correspondence as
sidered as confidentig] Ordmm.y correspondence. There are many suits which need not

(A true Extract.)
' (Signed)  G. MACKENZIE,

T
o the Secretary to Govemment,'Revenue Department Acting Secretary.

.
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No. 133, Revenus.
His Excellency the Governor in Couneil
considers that, while all papers relating to
suits may continue to be treated as confiden-
o oo, they need not all be printed confidentially, i.e., in
rocé‘itgrfment Press. The latter is what causes special expense
o interests of Government. The selection of papers to
printed as ordinary papers should be made by the

Order—dated 3rd February 1885,

Miscellaneous.

fice record and p

Jepartment of the €
ary in th
those to be

tial so far as 0
the confidential depart
in printing and 18 rarely necess

i ially from
be printed confidentially

’s Secretary as su gested. | -
Board’s Secretary gk- apers for printing, the Government have in several instances

3, Au rogards TEEER B javad by thaBogtd'a ofics. - Ttib zaquested that proper arangs-
observed great want ? the exercise of greater care 1l this respect. It is especially required in
ments may be made for f enclosures which, if the covering letters are what they ought to be,
regard to the printing 'er enPapers chould not be printed unless the importance of the subject,
i btel 'Seldm:)lfrt(al;l; t:orr;aspondenee, or the multiplicity of the addresses demands this course.
he lengthiness
g5 (True Extract.)

(Signed)  H. E. STOKES,

Secretary to Government.

i 1o Board of Revenue.
'TO ,t,h? Pl(;blic department. i

M.A., Director of Public Instruction, to the Chief

G, Esq. ‘
H, B, GRI(S)Vémn?ex’lt, dated Madras, 4th February 1885, No. 608.

0., dated 25th November 1884, Mis. No. 25627, Public, I
have the honor fo submit the following remarks regarding the several items referred
ave

to by the Superintendent of the Government Press o
(1) The printed proceedings this department receives are those from Government
and the Board of Revenue, and they are qottreprmted unless they are of general
. mortance, having as such to be cor'nmunlca_.ed to all subordinate officers of the
glelgartment’, and unless spare copies, 1 sufficient number, cannot be procured on
indent. e ; A i
] res 18 avolde s practicable.
('2) 'ihe pl;;r;filsl %a(l;flf;'d:ts;ltements in the Public Instruction Report, I beg to
e h Strt%e excess adverted to is due to the changes in the statistical returns
Obssrvlf tt}i.’lle sub-committee appointed by the Govern.m(-,:nt of India. Information as
;gatlfe oicupation and wealth of parents of puplls and similar particulars was required,
his information had to be incorporated 12 the subsidiary tables so as to give the
St 7 y tables were printed in full as usual, and

: t. The subsidiar
totals fn the general repor for purposes of reference and record.

it i that they should be so printe : .
'3?111: ;ig::?ﬁ;y of these {ables is also necessary _for the preparation of comparative

isti i time, as the manuscript copies are too
s that may be required at any fature tine, : . .
:'E)alzfrtlli(;lous to be Zonvem'ently preserved. The suze of these tables will, by grouping

: ; d next year to the greatest extent possible.
schaols where feasible, be reduce Xche Superintendent regarding omission of nil

5 ooestions made b 4 _
colun(él)s ?n(;gh;légg S;ﬁ)%zsedlgl;s and submission of ¢ copy ” exactly as required to be
:nted will be carried out. ek !
S (6) The routine and other statement
simPl(i?)G% g repﬁnt of proceedings of this department is avoided. except in rare and
exceptional cases. $i dopartuiant.
t relate to par E

5 &593 I'ff}ilggﬁtli?lm:vg:kl}?wﬂl be reduced as proposed.  This consists of

s At ers. 'The papers for the comparative examination of the fifth and
‘¢ examination * papers. inted at the Government Press, the requisi-

; itherto been pr
lower fourth fclassilsﬁlgagf%g theThe condlxict of the lower fourth comparative examin-
tion coming romtruste d to the divisional inspectors, who will arrange for printing.

ations will be en

From
Secretary to

With reference to G.

g will from time to time be reduced and
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will continye to be printed

&5 at the ; :
chool management exar Government Press. The

nination : X
(11) As regards job and miscellane 4re printed at private

be made. Ap 0
’ . us w
Y great reduction, howeye ork, whateyer reduction is possible will

T, seems to be impracticable.

——
—

Dated 21st Ma 1
859, ) :
resolution Prescnbm; th ’ :I; 5 og ?llep:rt cers of Government aﬂdrm::ie
€ m : ; men » ads
Government, € 1 which official communi::tigflst:lf 'f;f' ‘if;’:ﬂﬂ"\'-notal
ould be laid before

} F or f ity
9 appendzil;l.ht y of reference

;a i\\lﬁordinate officer is of suc
: e, that the Government re
owever, rare exceptions,

5. The ope: 3 X .
w ~2€ opening clauses of
worked with care. The Oﬂigerﬂ'l:ﬁ fifth paragraph of the order of 1859 require to bhe
uire

- Judge whether the 8o dressing Gove .
| s Govermons o iy B e il 1 0 Al b S
: € correspondence,

" (True Extract.)

E. F. WEBSTER,
- Chigf Seeretary.

" To all heads of 4. s
: epmln C .
» the departments of Szgxf:’t:g(;lz dfng Collectors and District J udges.

Bxd. J. Wright

forward it thus merely fo

APPENDIX.

e .

0. datoa 16t May 1689, 2o. 801, Pudlic.
r in Council has had under his consideration the
he Governo mment by the heads of offices or depart-

’ t
The Honorable < are laid before Gove

mode in which subject
inate to 1t. ¢ '
ments subordin » Government from such officials are not unfre-

Jetters b :
2. He observe; bthfmfmbel' of enclosures, usually copies of correspondence that
ed by Government and others, and.the Government

quently accomp 3 rs addressing
has passed betwilelnszheeg(;ﬁli(‘::ures’ or are obliged to consult them, in order to acquire
ed to the plied in full in the letters themselves.

are referr : il
1 . which should have bee i .
b 2 ik of this system 1% that while the subordinate officers are

3. The consequence st bl propel‘ly have devolved on them, thé time of

relieved of some labor W shiodotho Government Press overburdened—the
Governmenﬁ, ISGIS: g;giintggyan‘(’f t}})ose of the Home Government and of the Govern=
records of tdlis to whom copies all their proceedingskare furnished, ‘needlessly
ment 3 {11116 ;i’spos al of public business retarded, and unnecessary expense, for printing,
f;ight for the transmission of records al-ld rgom for their deposit, incurred.
paper, iy Honorable the Governor in Council desires that it may be understood that
4f. ai d it will be expected of all officers or departments addressing Government,
hence orxl‘l’ abiect of their application and all facts requisite to be known or arguments
to state t I?es wiighed for its due consideration, clearly, and i full in their letters.
roper to inications will be required to be complete in themselves, and to set out all
Their commu that has been furnished to the th:itelés on the subject, all that has
rdinate officers, every point, in fact, necessary to the perfect
been I;ri?i(}n:y 0?“336 case, so that the Government may have it tioroughlypbefore
Iﬁlesrfnaone paper, which alone need be recorded, and on which orders can be passed
:Viihout reference to other documents. ; ik :
5. The correspondence referred fo 10 such letters will be submlttgd with them,
for reference, if desired, on minor matters. Su.C}.l papers should he furnished #n orig-
i They will be returned when 1o longer 116(;[1111'@(_1 and will not be brought on
oy, bt it 18 especially to be remarked, that all that is imporfant in them, or
necessz’n'v for the full exposition of the subject, must be stated in the letter which they
accompany- jcati i i
GI.) LZtters reporting on petitions, 3P.Pheat1£ns of . various kinds must, of course,
Wi by the petition or apphcath}ll un etr) report, but the report is to contain
U snminaxy ot the transmitted paper—tie SSu staimce of the request preferred and
the circumstances and arguments adduced in support of it—so thgt the paper itself
will not have to be brought on re(iord- * . "

4 :
; ar in which it may be necessary to send up a letter from a
subor%in?:tl:qsfﬁlg: Zis 02(131 integral part of the prtl)geedmgs of ‘the officer by Wl}om it is
043 “but this can rarely occur and should never be resorted to when it can be
transmitted, lo cases however an when a suggestion or recommendation can be
en to an officer to send up a copy of a lefter that

avoided. In SfimP 1. it will be op
conveyed in a féw Words, ool inion briefl ted at’the f i

: wn opinio fly noted at the oot of it, or to
he may have received with his 0 phen S ouitiiog s eullad A0 ’

r information, W
. * *

*
' : . ¢ but one deservild of consideration, the Governor in
10. As a minor poin 2 all officers Who may correspond with Government will -
r letters are copied. They should be written

Council further desires thal O
give attention to the way in which BhOI¥ 051 ured iuk, and :

f o. in dar ] and properly punctuated
in a clear, hold hand, e put ab once into the ,Printgrsiphanyds. ey

so that they may be in @ state fit to be o itk : g
11. The Honorable the Governor i L0 elies upon the above orders being -
carefully cmflplied. with, and it will henceforth be a standing rule of the Government
oo that all letters which do not conform to these requirements will invariably be
returned for revigion. > . T..PYCROFT,
' Cluef Secretary.
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