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GOVERNMENT OF MADRAS.

PUBLIC WORKS DEPARTMENT-

Genera].
Account,

Reap—the following letter from D, C. GORDON, Esq., Examiner, Public Works
Accounts, to the Secretary to Govex_‘nment, Public Works Department, dated
Madras, 29th August 1884, No. 59 W

I have the honor to forward, for information and orders of Government, notes by
Mr. Ramier, Deputy Exuminer, of his inspection of the office of the Bellary division.

Paragraph 2,—The Executive Engineer’s attention should be given to this.

Paragraph 8.—The Superintending Enginecy will consider these matters with
reference to paragraph 2181 (standing order Ng. 155 of 1884) of the @de, G.O.,
No. 271 W., of 24th January 1883, and code Paragraph 2306.

Przmgray)iz 4.—The accounts for J uly were received on 21st August, and if the
work abstracts had been posted periodically on receipt of the initial accounts, the
chanees are the accounts would have been received much earlier,

Paragraph 6.—There is 10 excuse whateyey for these delays, if there be proper
system and methodical arrangements in the office, :

Paragraph 9.—Proposals should be submitteq ¢, the Superintending Engineer.

]—’aragmj/lz 10.—The whole of this matter requires the Superintending Engineer’s
interference,  As regards the military quarters, the procedure is clearly set down in
code paragraphs 1447 to 1454 (including Standing order No. 210 of 1883) and if
these rules are observed there should be neither trouble nor unpunctuality. In regard
to the old barracks at Rémandrug, and their OCcupation rent-free or otherwise, orders
of Government are perhaps necessary. The attentjop of the Superintending Engineer
is invited to code paragraph 1230 in reference to the rent payable by the overseer.

Paragraphs 7, 11 ang 12.—The remarks show the grounds of complaint which
this office has against the work sent from this division. The records and books
examined at this inspection are in fajy order, there i little or nothing to find fault
with ; but where the detailed audit of the accounts is concerned there are evidences of
carélessness to instructions, vague ions on points referred, and an apparent
want of energy and spring m Which it wants rousing. The Executive
Engineer has to remember that the advancement of the accountant depends on the
work he sends to the audit office, rather than on what is seen at inspections, and that
inattention to instructions sent out in audit Notes, &e., react on the divisional office
and on its administration,

—

ExcLogsurg,

Notes of inspeetion by H. RAINIER, Esq., Deputy Examiner, Public Works Accounts, Madras,
of the office of the Executive Engineer, Bellary DiVision, on the 14th and 15th August 1884.

Major 8. C. Clarke, R.E., the Executive Engineer, and P. Bashiem Naidu, the accountant,

were present. The office was last inspected on the 28th September 1883 (vide &.0., No. 2963 W,
of 18th October 1883).

2. The imprest accounts are in order, and so are the cash-books. The accuracy eof the
Executive Engineer’s dr:lwing account balance on 81st July 1884 was proved. A more complete
preparation of the cash balance statement is promised. Insufficient care in this document led to
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an error in the April’s statement, which does not seem to have been properly explained at the
time. The cash balance at the end of any month should be quoted from the actual cash bnlam;;
shown in the cash-book, and not from any other statement. The date on which sub-divisional
aceounts and cash balances were last examined will in future be stated in its proper pl
asked for in four audit notes this year.

3. The work abstracts, which are prepared from ten-day reports, should be posted as frequently
ag, and immediately after, such reports come up. To leave such work abstracts till after the
month is finished is to very much impair their l;mctical usefulness to the Executive Engineer,
Contractors’ work should be measured up and paid for as often as possible. When there are materials
the property of Government, part iv of the work abstract is i.n\'urmbly necessary, and the present
rough account of such materials should give place to the formal statement, a supply of forms
being obtained. Regarding the Royal Artillery stables at Lf}lhll‘)’, there seem to be cl rges other
than contemplated in the estimate, which, although not likely to cause an excess of the total

ioned amount, must'affect sub-heads of the estimate, probably more than Rs. 200. Such

xpected charges are at present being debited to contingencies and are in need of the Superin-
tending Engineer’s sanction under code paragraph 311. They will be explained, too, in the
deviation statement required by code paragraph 2805 .

4. The register of works has not been posted for July, no work abstract being ready ; none
of the accounts for July have yet been put in hand.

5. The schedule of expenditure has been generally sent forward with errors and omissions,
There is need of advice from the Superintending Engineer whenever the nomenclature, &o., of
any estimate is altered there, in communication with the Examiner, and this should be arrangeq
for. Refunds of expenditure should be shown in the above schedule as also in work vouchers.
1t is desirable to state in red ink whenever a work is completed, also whenever a work’s progress
is suspended.

6. Adviees from Examiner’s office of debits from the civil department, in Septembe 1883,
were not responded to in the Executive Engineer’s accounts till March 1884. Advices from
this division to others, of transfer debit, hav sen sometimes so long delayed as to cause the

0 appear in subsequent months’ accounts, which if u],;_]'m:tiunable. (,70'1'%.1»:1 aph
9 is important ; bhoth the divisions should show the transactions in the same month’s aceounts,

7. It has been the rule and mnot the exception to receive from this office incorrect contract
certificates, which have had to be returned for correction or completion. Accounts have usually

rendered in an unsatisfactory state and with vouchers missing, and the audit notes for

y months past have contained instructions which do not seem to have had proper attention,
and which have had to be again and again repeated month after month.

8. The stock in this division consists of the doors and windows referred to in paragraph 8
of the report printed with G.0., No. 2681 W., of 14th October lv'\‘(,"z, mentioned also 1n the two
subsequent reports, value 1'{,\'. 2,621, and also of certain teak timber, value Rs. 9,341. The
former are about to be utilised upon the Bukkapatnam taluk cutcherry, that work having been
resumed. The latter is to be utilised according to G.O., No. 1521 W., of 18th June 1884, when the
opportunity arises. The stock account in order but the vertiﬁ_c:x‘tv required by paragraph
9967 of the code should have been submitted in the case of the teak timber returned from works
to stock.

9. Tools and plant include 9325 pick-axes, 16,357 hand-hammers, and 5,959 mamooties.
These are on the divisonal list, and, for the Executive Engineer’s purposes, are, he says, quite
surplus. Major Clarke would prefer to transfer them to the famine tools list.

10. The recovery of rents in this division has been unsatisfactory. A house occupied since
October 1883 by the Collector of Anantapur hag lately been sub-divided, a portion being treated
as that officer’s private residence and the remainder as his office. This department is responsible
for the house and should apparently collect the entire rent, but claim has only been made for
the residence portion of it, namely, Rs. 37-8.0, out of Rs. 50 per month. If the civil depart-
ment collect any of the rent, it might be as well for the whole of it to be sq collected and credited
to this department in the exchange accounts, The * timely warning " referred to in the last line
but one of code paragraph 1447 18, it seems, never given by the barrack department to the Execu-
tive Engineer, regarding any impending change in the tenantry, and hence bills for rent are
often cut down by the paymaster on the grounds that the quarters were not occupied for the
entire time. The barrack-master’s return alluded to in the above code paragraph is generall y
received too late to be used for the statements or bills aforesaid. On the other hand, a corre-
spondence with the military authorities about the quarters supplied for two conductors (considered
insufficient for them) has made the Executiye Engineer’s lists due to paymasters once or tygee
very late.

There are some old barracks at Rimandrug not commonly oceupied, and Tieutenant Tarrant
with four others were allowed f:unily (l‘m“"‘l'-\'ﬂlxﬁ‘“ lately for a week or two, for change of air, at a
nominad rent. Similar occupation had formerly been ‘lwrmilhwl rent-freeand this concession w
made with a view to get people to begin to uge the buildings, which they would not otherwise ha
done.  This is understood to have been referred for orders. Mr. J. Elliot, overseer, 3rd orade,
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whosefixed rent, according to rule, is Rs. 6 per month, “whatever the value of the quarters,’” occupi
for some weeks only a corner of the out-office of his quarters, instead of the building itself. The
full amount of rent was not, during that time, recovered from Mr. Elliot, though he is now again,
since he resumed the occupancy of the entire hot paying the entire rent. This has also been
referred and requires, as does the former case, the orders of Government, The particulars and
circumstances of any non-recovery of rent should be fully explained in the column of remarks in
the schedule of buildings rentable and rented. Duildiug.s scupied rent-free should be invariably
noted as such.

I1. Respecting miscellaneous advances, there has been repeated difficulty in getting remarks
in the audit note properly responded to by fair and full explanations.

12. It is right to say that in the Bellary office there has been some sickness, and the
accountant himself has been poorly for two months. The Executive Engineer says that as soon a3
he gets another clerk for the office, he will place the present assistant accountant free to work

7 on accounts, whereas he at present does letter Copying also.

13. Until the entire time of this assistant accountant is placed at the accountant’s disposa
there must be much difficulty.

OrpER—dated 12th September 1884, No. 2241 W., Public Works.

Communicated to the Superintending Engineer, ITI Circle, who will direct the
attention of the Executive Engineer, Bellary division, to the various matters requiring
rectification in the accounts work of the division,

2 11‘{‘ Superintending Engineer will report on the subject of paragraph 10 of
the inspection notes.
(True Extract.)
(Signed)  J. SHAW-STEWART, Colonel, R.E.,
Secretary to Govt., P, W.D.

To the Superintending Engineer, TIT Circle.
»s  Bxaminer, Public Works Accounts.

Fernandez
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1 have had a feow in3tancses,

of. what ths Dy.Zxaminsr alludsd teo
in para 11 of his notaa of Inspac~
taen of the Ballary Divisaen .
pdrtzcular;swf on ths accompanyiling

rongh liat which 13 marksd A4,

2. 1n3tances of the 3rrors and
omissions An tba Exscutive Engl=
nasar's Schedulas of Zxpenditurs, as
rondersad to this Offics raferred 1o
in para 5 of the inspecticn notles
- ?;-.

will bz found in the marginally
notad Audit Notes, The Audit Notes
are 1n the Executivs Enginger’'s
nffiea, but thd rough Office copies

can ba @ent to yon from this Office

af you wish,

3. ' 'Th9 Advicss of Tranafar Nabit

from the 3311&ry'“LVlecn to others

for axpendlturSJInuugred in tha
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‘ 1 s i " r |

ths preaent“mcrenent would _havo

paan daferrsed, 'rhs Accounts are

:i%.ﬂ'_’r‘é‘;—“ —

4
re.

o ‘ '
fa, o\udsntly hurrladly preparsz&
% ' contract 2 t1f‘1cat.ss are sub-
“ ;'g mned with t.he recexpta lef't. X
E L .
A
1 blank/ Sub ')wzsmn Nos./ Voucher
;?3 ' Nos., atc, ,omittad, .classification

not antaraed in the Schaduls of 'qf
#xpenditure; Objectionable 1toms

Statements not prepared ;and «o
]
forth, 'rha Ax9cutive “nginesr .

M

ix

'will Jt.h,a,s_aaa:, that by not gavang

his Accountant proper assistance

> . 4
AR TE TRV v ,.01-_"!

: : - he 3ubjacts him to & Possidle

_ponalty,which may be wholly

= e w0 W Y Sl

-gndosenved, 0 iar ol

[N

TEF L R ke SR 5

G, Agnn, l.n raply to the
o 1 ettt 5 TR TS SR B
vxsem. xva Engmur’ 3 No. 3789
. t-.-'_—/s-»». - B & ] tika
of uh.!)acelber 1883, ssk;ng ms to

- 5 »"’1 xta “..‘»J."h.‘-'.'-’.‘ '

. meuw thc*Aemntant'a znd.

" - .v y }
v .v ! L e LS ak . hals adld g ’JI..\

anﬂ mermm 1 had to po:.nt
‘ 1,-.“ 1% L!_u‘v &9 41. ST o | § ,;.q-'j‘

ot that the Aeommm havs besn
AR Rh 44 o g b e e L ERY PRI IR | K e qYex 0 COEE
: rondomd incomplets X.azm! the mdu

; )y JQ' A
s ‘- Notes have basn nuaoacanﬂly
.’%:..';::1'74'.‘!?: Vg s SEEIE *”1 '
‘ - to tha Aecamtmt&a ;
g AT -frgg,m&z--
.-;rapaitgé m&aet or xnatrucuona

i
e
A
¢
-

4! | (“‘4&
v 4




) ‘> ¥arch callad upon tha Accountant
from this Offi1ce,” and further ! #
gl K " to show himszlf worthy of ineres=
When the incroment was again by ths ; %
A {
mental advancsmont, His work 1s
KXeculive <“nginsar an had No, 30239
at prasant vary unsatisfactory and
of lath, 'apuary 1884,1 axplainad
a decided 1wproyemsant in the
in my No, 2723 S. &, 3rd.of 22nd. january
stata of the Accounts must Soon
1884, that noe difficulty op ths ! 1
) ba effactad
parf, of ths Accountant having be2D ;

! E :
reprassnted te me,1 of eourss i B, 1 regret the Exacutilve
presumsd ths fault of tha Accounts #nganger should have coniidarsd
restod with him (the ascecountant).1f . ths word“fair te have been used
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11 was 3“01&10 sd that tha Acconntant ‘ in ths s9n3a of honorable®, 1n
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was not te blaws,1 could then taks : contrast to “fair-and full” 1}
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the nscassary stsps to ramedy : f usad the term vagus® 1in my latter
matt ars, % which mu3t 1 think convinece any
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? ons that «fair® was intended
7. Tha Aceounts for Fsbruary l

1 to ba interprated a3 “claar”
1884 waro still unsatisfactory, bnut I
I aor “lucid®,
1 reczavad a furthsr application !
for th2 Divisional Accountant’s
incerament, in ths Exscutive Engi- ’ 4772257
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near' 3 Ne.3459% of 6th.March 1884,
In cuncluding thz2 vbsarvations on e
the Accounts of this Division for
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February 1884, in ths Audit Nots 50 1teoms
the fellowing remark was mads by
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