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nts repaired elsewhere, the Public Works Department can _iw“”
Eo‘wevar, be a small mstmment department maintained with a wotk-
to rednctxon of estabhahment this should be carried ont m;
‘mdnntmn, such as took g ce in the Public Worh ] '

Jan good time,
employed in t’he workshops
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This is, in my opinion, & mosf« important pe tor 1t the shops were totally' closed and
he machinery leit idle for six months, the depreciation in this climate would be so great that a
he ';rtiou'wrould begome unserviceable, and it requires no argument to prove thaf an intend.
!arg;mi’ ha\ser of o large concern like the Public W, ps would be more ine
ngy e ;

; SRR establishment in workin g
make & liberal offer for an 1% In working ¢

some time. . A "

10. As regards the maintenance of & small Government sl
eal instruments and “:”"'k of ﬂ”t nature, I am of opinion that it will not be needed. for
when oneé a private grm i8 g{;mthlulwfl m}mu """"l'i\h},n;'i buildings, it can easily . execute every

: i ; 16 smallest Yepair : alse i monet 3 g
bit of work,}d(.»;‘)l(l t'?rtme Srgarrod 1{ ] {{1 : i\m-m 1t must be remembered that a shep which is only to
< y 51 & » ) % 015 o b £ " N Z & d
be used by the fnrl“c‘hv o wmr\‘;}( “’1 ﬂlf”r repairs and trifling manufacture must be a most
o) &, 30 8 CO8 L AVIBION ar & P R e “Yy % . +
expénsive one, 0% TS, S 1 and the outlay on machinery will be distributéd over a
very small quantity ot work; for example the most trifine S e § : A
B = i to T eat wort aben ki o urling renairs will require castings of iron
and brass, serews to be cut, surfaces to he [)hlm«l, and PRt s he ‘ JuL " e
in progress in a large shop, all of which will require Stlma m, 08 processes winoh e sontmRaLly
supervision. - Heam-power, machinery, skilled-labor and
11. 'While the opérations of the wo
fhe sccompanying mf(mlar might be di
12. Assuming that the publicatio
workshop to a private firm, it remaj,
and my views on this are—-
(1.) Mr. Franeis, the Sub-Engineer sh
his services will be of thie o ould be attached o t) Prosi {stei
General Hospital and  Gui g_;e-utmt value in Inoki = r'lMldﬂﬂoy Distriet where
o work in other distrigts whil:;n‘y Water \Vgxks’ N ng after the machinery at the
(2.) Mr. Willis, the Overseer, wh}; i’:“‘y Tequire gy o Will alsy be available for any

to one of the works} A 8 carpent ‘ "iﬂ*l\enad Li%h il Bviota can
be utilized whowr LSRODS in the of by trade & N T
(3 The Maistrios sre s Lomeman carprct, 1o Procidages 4ol b8 gl iy

. n an op Yor . edie . .
overnment fqy divideq inty tw,,"!(‘k:ter 18 Tequired, ¥ i not services should

een B large p L NSRS, Oy ks
work Iﬁﬁﬁ??ﬂi :ith};" the lgtn ?:; i ‘”““"v‘mmf;igu th of men who have served
1) mrnder the new gtagy i P i5 transfireq. . 11® formay eiangrw{}f g =%, bave only
(4.) The workmg of thip ed, ang ghe | il probably retire from 4
shop, but I;ixe‘:z au Tule, Willgg;i emp] i oo wll K ready employment
5 received whils in G" S0T6 ‘who, frcl.) oyed by tha frm whi .
-} The elerks, why, o Yornmen o Yordis, hoof san: Thoh takes over the work-
Overnment o sn;:: entitlog 00 May by ﬁﬁﬁtit'l‘ ' or by reason of injuries

Py €xcept 1o0r repsirs {0 matihe-
i

mati

:%;}lfgbgm bﬁing steadily reduced

n of ﬂ:; vli::‘hmww manner Government think best.

18 to be con'siri«:-’{d(}uwn‘_m"‘“r leads to the transfer of the
“red what is o become of the establishment,

in the manner deseribed,

15 Y v o %68, 38 vaoanes i to spevial consideration.
ally handed over g et U8 Bhown hoy g OOOUT: » £ Bope, ‘b absarbed inzo other
ment‘ the 19381; 10 P vate BnterpriSG i (] Wt)'rhhg : o e i iy ot
earn their Living o oy GO"WIment With the least P can be Ereluslly vabic i o bt eentn:
Stores, 8 ,m the w‘)rkshops i :;1; ?"’ !en.at Mm"*‘mammmm g
ity g LV o '
Prepar: : o :
ing the van.opﬂrmg Indenty, ra%g:, :

xﬂ-mnﬁd o fﬂre b

Gar g

SRR 02 by whelher (e s R
mig of Iangkmg and despatching :ﬁ gt’gzﬁm;;wm Btores are to
FQUTD cosileration; it my. ot (s LAY ot wh

he Paio Work o, e Reilay st ~opoy

ong offieer,

1. The Government machinery stores
I}@p&fimﬁ, bast if ﬁtﬁ@mmﬁi are of opinion
gontinny to have chargs of all ‘ﬁwmm w}. k¢

ment, this sppoiutment should

.Wwvww"’"““'" . R e - v‘ " ‘
reupER 1882, No. 2488 W., Pmean ‘
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16. The machinery at the G.n" ;rml
: ohﬂ’8° of the Bxecutive Engioeeh
47, 1 must now revert to thgi
ok department in copnection
e bublie Works .Delgrt@er;‘;m , ey
instrument issu no in T nent and
?vm;t department, where it me:&ﬁ?;ed in the mm“d a%mﬁdum mathematical ‘instrument
?meent returned to”sff’: 3mble” or “nwﬁz a mathematical mdmmmnr% be
classed 8 'me??{-le’l it will still be D evices will never be £ty BRI L
depmment is abolished ks Stores, but his {hematical instrument 1ent DOwW 1
attached to the Public Wor l:, o rahins The maork for all departments
sbop 38 WhICE Mok excenten & st veHeY 1
an;i:‘ga‘::{ﬁe, sin my opinion, to P’g&(’xﬁ) to maintain
?ohneotion with the Public W:;?m% &o., and B,
§ all Government levels, theoto :ous other articles
‘:veights, measures, &o., and it

departments of Government.
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No. 193.

a8 W, Pullio Wl . 0 s
tember 1882, No. 24 ; ; Circle, submits
Orper—->dated 26th Sep el Superintending Eﬁﬁfﬁg No. 5&064_Ww
With the letter abo;:;hg decision of Government, reco h ynblid'? Works Work-
proposala tor giving GXICHC 1 tricting the operations of fhe BYH Bep o may

W'lmmAnguto the execution of such repars and trifling mant .
o the Public Works Department i lant W

* disposing of the buildings and Pl

TR vst step for the accomplishment o
M tlktha‘: m ‘mfmpm acoept ?’“k “"?Pt. .

i

5. It may ba?g'"i#

artment executed in (
gilr)veyor-(}enml will be
6. As re ds the

:mmediate action seems neces
;.’?’iﬁf&?ﬁked out by the Superin
7. Tt is prometiny 39 ST 02 NS
ot exieting blook and plant have boem
up to the 1st February next, and the interval |
siroulating lists, which shouhil basglcom thograph block
buildings, o0 & somavhat smaller scale than that sent up, and 8 small i
Madras on the same sheet. The index map ghoylq show the & smal .‘l mn
with reference to a few of the most impurtant plgm’ eg % h:ﬁﬂlhm of
. .’.‘ “ B e “ﬁ

fort, &e. | m*'“ﬁy.g —
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| amdmge of the Madras Government, Public Works Department,
L 18th August 1865.

= &“h:‘mf'ﬂg the Establishment proposed to be entertained for the Public Works Stores
e and Workshops

Designations. Amount. Total.
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Publ;'c Works Stores.

| Deputy Store-keeper
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(Signed) 7. 3 ¥ smwmnwmf
Ag. Moy.
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The Stores and Workshops are totally distinet and have
the General Superintendent has charge of them and is D
made without the District Engineer’s sanction. iy
6. The return marked B herewith forwarded shows the

instroments from April 1867 to March 1877 to the de

tion of things that certainly requires early remedy,

than 637 first and sewndeln:%ewlling mstruments

%&gtgo thilix numbers all told 318 officers and
if i inthe'-mn?::f ile in six years 647 color boxes of
’***“Wh'ich253wereﬁrstuﬁd 8. it

second
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Pus c-» Works DEPARTMENT, Eh valiess 15, T 000 W
MWWWV e

| 208 ot appesr o be a genuine profit to the shops as a
It Mﬂmﬂ gh it m‘,’ght be so to a dealer. It defeats its 0'?;1 end
s a profit to the shops may eventually be outlay on works,
G vered by issue of articles to Government de ents, and
intended, otherwise what possible meaning can stischad to

e

" 4. The remarks il
from the Superintepdent: |
1 beg to draw attention to paragraph 11, regarding the
tho Buperintendent on bills {or PTVe works. The double pe
ot e vin; mdinoﬂ!erpossblemsjzaneesmp
: stly, but the principle under which an officer

M.Z::enﬂy al allowance for carrying out the orM_ d

As to the future of the shops, the Superintendent an
the outturn will average two lakhs. Judging from thisr
879, 1879-80, 1880-81, during which the outturn has averaged
91 lakhs per annum, the result to be looked for is a certain loss. It the i
b held to be an illegitimate credit to the workshops as a manufacturing department,

paragraphs 5, 9, and 10 will no doubt obtain explanation

.

the loss during 1880-81 is virtually over Rs. 35,000, on an outturn of Rs. 2,09 000
or nearly 17 per cent. 1t is for Government to consider whether these prospec’tive
Josses are compensated by a better class of work turned out than could be obtained
from 19ca1 gupphem- Further it may be considered whether the charge of  per cent.
on capital is not at the present day too high, and reasonably capable of reduction.

From A. B. BOYLE, Fsq., C.E, Officiating

to the Examiner of Public Works m&m
One_book—Statement of Account and o..m'm 1 ‘ g

,o.fmfw?g&nﬁon Statement of materisls, &e., (will mnmmdm
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Note by the Deputy Examiner on the accounts of the Presidency Workshops for "
19¢h and 20th August 1881,

Cash from Treasury ... ...
Interest on Capital ...

Charge ou aceount of Leave and Pmon allowance
Decrease in Capital

Ad;wtmenuby Aransfor Dobits L s = e S ! 7ith refere he six : . . : ‘ ‘
Net Loss S ey : : '

s

X Itwmbemhmﬂuubonﬂut%
resulted in a net loss of lh.\?‘l,lm.
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Pusiic Works Depanraeyr

NT, 1210 Decessms 1881, Ne. 395
W‘““‘M—\.‘- -
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General Charges.

Gmt af Permanent Establishment 12 ﬂm t‘
(ﬁntmgeut do. .. 9511 1
tmgvenm duk

for vepairs to machi.

nery, tools and sundry charges.

xﬁehmmi Department for “re-

- Pairs to machinery, &o.
Instrament  do. :g. do.

- Block for depmmtmnat?
Mnm and plagt ‘}:’ dm
at 2 per cont. ...

t,  for Ptmmm and
allowmm on  the

of the Permanent

e

#

o & pwe

Fxa

ot S5 =¥ b
5=

8,095 13 6

29250 1 9

e L T ——

SRR N T

By percentages on oufturn res
“covered to meet the cost ¢

Choneral Charges as W"“’ :

Ilm:lmumll)mpﬂm

Instrament a

Pwmiify PR, Pty
MWMM«M” e wae
Rew materials... .
Cash for unolaimed ngul

: Iﬁ is observed from thms statemw ﬁh&t: he outhmx hat
and that while there was a profit of Rs. 727 in 1878-79, in the
there was a loss of Rs, 40, 000 or about 9% per cen' on tke outt

5. The outatan&ngs at the end of

the year amounted to Rs. 7, 495 since which
they have been reduced to Rs. 3,083. Of

the latter amount Rs. 2 508 are’ ‘against
Government Departmants and Bs 595 against private parties.

Mly dwml,

two suMquent years
urn.

pril 1881, the transfor from the Pablic
f articles to the value of Rs. 96,734 was erdared

Of ﬁhars%not promﬂy bdangmgto them,

offer ; proper arrangements

in Bom ay and Calcutta, to nnﬁiy;aa mﬁely uvpouibhﬂm

'8, In the Committee’s repork

‘jﬁmy expressed the opinion that th,

for general ml
gested that 1f the general p L
mstead of an entirely fresh charge
Notwithstanding this, the sixth 1
is Rs. 13,300 for « extra profit,” and th
Government to decide whether or not ths arrangem
ints out that it certainly does not appear to be a gen
Ponnuiacturlng .concern, though it mﬁght Ba.w tﬂ a dw.lw e
?efeats its own end, for what uppmu
on works if the extra profit be reco

ments. 'The arrangement wxﬂ W’_
9 Under the orders

N »m’ml?!
Go N"'%‘g"’?”‘“ﬁf"dlmm"' ber 1873

amount thus drawn by the

the gross collections in which the 4 per cent. m
Examiner

hinks that the double percenta
marks that tho principle und
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Precis of Opinions on the subject




{4

| Genersl Superintendent, Public Werks
Workehops.

T e sy i s

e e e—

4. The form in which |4. The smended ststement pre- |4, With reforence 1
- the profit and loss| pared by the Deputy Examiner ner's
‘accounts were sub- Shows tages recorded
e e
intendent. mounts, it is evident that the |
system of accounts (which is
T
y 1 oecants |
t and which has been
mvariably used since 186%) is |
Lt e g
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Precis of Opiuions on the subgect of retaining or

an
icles at standard |-

number

{
mteﬁ; ; . }
being reduced. He maintains |
that this is a legitimate and |
ordinary profit, and that it is |
impossible to execute work so |
that the actual profit shall |
agree exactly with that esti-|
mated for. Estimates are!
given for work, and the Work- f
shop takes its chance of ulti- |
mate gain or loss. No other
plan is possible unless all work |
is exoouted without estimate,
which would be excessively in- §
sonvenient to the officer order- |
ing the work.

e
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| General Buperintendent, Publio Waorks
Workihaps.

fore, that the allowance may
be restored to

A T b A




Chief points bronght forward

in the Correspondence.




A

ekl sasiting,

(hie! points brought forward
- : pondence. General Superintendent, Pablic Works
» Workshops.

et s s

Sshmpey




of issue for manu-
factured articles com-
with similar arti-
cles obtainable from
European market ?

past three be states
work is for the Public Works
Department, about one-third |
for other Government Dej
ments, and about
pﬁvmindividmh

English pri
a considerable amoun
which is returned to

ment.
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Precis of Opinions on the subject affm |
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Precis of Opinions on the subject of relaining or

. General § tendent, Public Works
uwm ent, Public

Chief ‘p:ﬁmh brought forward

work done by it for the Har-
bour Works, but for which the
Harbour would have had to
maintain its own madnno
shop, and to the

ted to the Pier in 1

1870.

‘ilmu of% 1,09,746 ds
' of the orkﬂl
famhltthe umag"n:a tlmt
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for under the rqdﬁiﬁo
;reduems

tures, which irom thel?m
economieally.

7. Driven thus torteuh:fox

8. Viewed from xnotlm
© continuance of the sh
- (annually about two
thoroughly trained Mani
an officer in original salary
the m&&hmen" t.




SRR A

2064 W., Pusu

23 the shops are unable to bear {he increased ﬁaiﬁfj”
case with the present incumbent. No continuity of 8

to Executive | ngineer,
will ere long be the

dents s thys possible,

9. My own vie w, therefore, as expressed in the annexed prémai mnwpanﬁ-%;. '

is that the shops s lmm& be abvhéshedm

First, as being in a condition of chronie deficit ;
Swom/ a8 directly interfering with private enterprise ‘
Tlnm’lv, 48 presenting insuperable difficulties in the vmy of pmdm

proper and continuous supervision by a
ineer,

o v ws are eu
will at oncﬂ hc obwrvml from. ﬂm Ww 0f

less s

Tha:thea!wpu wamntmtmdtowrym
creation it was not possible to get readil
same contention is still to some ::
Government Workshop oa pahh
unduly high pwm, a wn

rmdar
mw!w the mpml Aouonnt pointed out.

mmt itself to Government, the apy
o prooss would spprety e s




ith res Spect to efficient work. On this point I can see o
that the requirements of the department could be

in Madras, Calcutta, lmmh.w or England, —as sati fuctorily us th

1e shops attached to i W

termed spacmhtm, 88 to satisty me
nature, the work mn . of ne
specialities their :

* Steam Bmlms,

M
“hurches,” * Machin wforteatx min,

With toaxpadmunmtha
»whmh 1 am inclined

met in the epent

]



i oy it ! ¥ e i 4 $25%
i g ] ik i ik e IR R 'ﬁ}f‘ o

GOVERNMENT OF MADRAS.

PUBLIC WORKS DEPARTMENT,.

General.
Account,

No. 102. | |
Reap—the following letter from Colonel H. L. PRENDERGAST, R.E., Superin-
tending Engineer, V Oirele, to the Chief Engineer, Public Works Depart~
ment, dated Madras, 13th September 1882, No. 2161 :— i

1 have the honor to inform you that I have discussed with the General Superin-
) tendent of the Public Works Worﬁho
Letter, No. }337’ dated 7th September 1882.  your memorandum, No. 628, of the 24t}

i O,d ) 8h » » ultimo, and Lieutenant Baddeley has given
Lists A, E, I%s:n : me the enclosed papers on the subject of
One Bloo ; closing the workshops. e

9. The first step has been taken, in the refusal to accept work except for the
Public Works Department and with the exception of work in the instrument depart-
ment, I have also recommended, in my letter, No, 2118, of the 9th instant, that no
work' should be done after the 30th November for other departments. R

3 The next point (paragraph 9 of _Lieutenant Baddeley’s letter) is that Publie
Works officers should refrain from giving orders to the workshop. But I would say
nothing about the cost of work, when the workshops are closed the market prices must
be accepted, and I would call upon departmental officers to abstain from applymg to
the workshop generally, or unless they cannot get their requirements elsewhere, There

av be some trouble, some delay and extra cost, but these drawbacks are inevitable.
o 4, There is work now in hand in the workshop, but as it will gradually fall off

1 be a reduction made in the number of workmen, while at the same time the
there B can be kept in order. Lieutenant Baddeley considers that it is of much
fnachmel‘ze that the shops ghould not be altqggther’clmed; so that on inspection it
ﬁgmmvident that the machinery is in workm‘g;:;lder. i i be el |

+ tenance of a small workshop wil (paragraph 10) be expensive in
5-.“",%%3 <mall amount of work to be done. The details wﬁ“;';m L
compw"’;sidmﬁon, for it appears to me that when work is generally transferred
oldl mthe rest may likewise follow. Still a small workshop will not cause
elsewhere se ¢ while at the same time it cannot be expected to bemlm Do
heavy eXP‘“;l 17. Lieutenant Baddeley represents the need of an instrument-maker
In paragra o him to carry out repairs. I consider this is highly desirable : but yet

out the prn

and a ﬂfig%f T lo of sbolitin, if tho Revenue Survey Department can get
in wor : o .
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2 25m8 SerrEMBER 1882, No. 2488 W., Poaue WO, Bl
the

ey " T i) ; Tep.

] RO e nt can” do so also
ir instraments Tepaired elsewhere, the Public Works Depar t:;;:lith a small work
There may, however, be a small instrument department maintaine ‘ ,
ing shop without much eXpense,

6. As to reduetion of establishment : fhie sbe‘mki‘be carried out W‘;ﬁa‘,mar
Principle of reduetion, such as took Place in the Public Works Departay e
transfery being made where practicable,

monthy’ n

Care should be taken that in all cases
otice to quit should be given in

&

The Geuert

Superitendent of tho

. T
1 ol
good time. In fact, “ﬂwu-c/'
better be given to all employed in the workshops, i
T. The liat of buildin

allowance is ma

8%, A, gives the total cost dmmmmim‘ b
de in these figures for depreciation, The value as &
ave to be considered before tenders §;

5t B is g valuation
This is the last vy nation

CSEY five years aso. and
8 higher than ® Present pris, * ¢ bas *l*;%
Bnperintandﬂm tha 0 tg :
both make and
Snpari,ntwmh

all office work connected
and all State 1
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4 o5rm SepressEr 1882 No. 2488 W., Pusric Worxs.

s D B .
L e . i . point, for if the sho
my opinion, & most important point, for i the shops were totally closed and
= m%i;:’rymleftyi .ﬁg for six months, the de eciation in this climate would be soygreat thai? 3
large portion would become unserviceable, iy ; %quires‘%o argurent to prove that an intend-
ing purchaser of  1aTE® CORCR Jike the Public Works Workshops would be more inclined to
F ostablishment in working order than for one which had been idle for

he maintenance of a small Government shop, except fo e
Sl B R e e, e ol opintos bt it will At
rivate firm 18 established in the workshop buildings, it can casily exeet '54, for
down to the smallest TOPa; also it must be remembered that a shop which oy
ment of Public Works for repairs and trifling manunfacture R

bit of work,
or the cost of supervision and the outlay on machinery will be distri

be used by

iye one, i .
antity of work; for example the most trifling repairs will require castings

s to be eut, surfaces to be planed, and various other which are | ‘
4 ; it rocesses which are continual
arge shop,v all of which will require steea,m—powerl;J m.::.chine',ry:}ﬂd1 Todlabes i 15

in
© upervision. ;
11.- While the operations of the workshops are being steadily reduced in the K de@M'

the accompanying circular might be distributed in whatever manner Government think best

. 12. Assuming that the publication of the views of G: ' .
kshop to a private firm it remai : overnment leads to the transfer of
;:;3; ; = giews 0111) sy mains to be considered what is to becomo of the establi

(1.) Mr. Francis, the Sub-Engineer, should be e e e R
}G‘rm gk Wﬂl be of the greatest val:et t?xfhm ﬁ%ﬁi@ﬁﬁmma
encral. Hospital and Guindy Water Works, he will also be availabl
work 1n other districts which may require an R ey be oal B .
(2 . Wilis, the Overseer, who i o corpenter by tadl | eed? 3 sl
to one _of the workshops in the north of the Presid: i 1is 8 : shonl«i
be utilized whenever a foreman carpenter is req i :
(3) The Maistries-are divided into two classes, one '
Government for a large number of years, and
bee!i prﬁmot&d thhin ht o last few years; the for
work when the workshop 1s erred
under the new state offhmgh: ngf . andﬁm
(4.) The workmen, as a rule, will be employed by
shop, but there are some who, from length
received while in Government employ. - may be en
(5.) The clerks, who are not entitled to pensions
Government offices, as AR VA,
13. T have now, I trust, shown ho
y handed over to private enterprise with
ment, the least loss to Government,
earn their living in the workshops,
oo e
11:f is unadvisable to do
depbt for preparing
i Péth vm duties
&o., can be examined before issu
Tt will be im



95rn SeprempEr 1882, No. 9488 W., Pusuic WORES.

8, The notioes should be published in the For/ St. George Gaaetie, the
Gazette, and the Gazette of India. A

9. The General Superintendent of the Worksho :
Psnotiﬁoaﬁom for ins

for giving effect to these orders, submitting drafts of
Grazettes outside the Presidency.
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