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GENERAL.
ACCOUNT.

Gobt. of (1884} S adras,

PUBLIC WORKS.

Dated September, 92,4,
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Enel.
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G-0., 22nd Sept. 1884, No.2340 W.

SEPTEMBER,

Accounts
Orderg one

ing Engineer Xplavation of the Superintend-
noticed by ¢ ircle, of certain points
Accountsjiyn ﬂ:e Examiver, Public Works
Divisjon, ¢ — of the Sangam Project
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E:nn?cted with the stone supply to the anicut work. The detail o
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GOVERNMENT OF MADRAS. ‘}?J/
PUBLIC WORKS DEPARTMENT. y

General.
Account.

Resp—the following papers :—
From D. C. GORDON, Esq., Examiner of Public Works Accounts, Madras, to the
tary to Government, Public Works Department, dated Madras, 30th

Secre
July 1884, No. 39 W.

1 have the honor to submit, for information and orders of Government, notes by

M. Rainier, Deputy Examiner, of his inspection of the office of the Sangam Project
jvision.

50 9. More systematic and methodical record of the transactions of manufacture is

aisite, and in practice it would be found that the simplest and easiest method would

have a separate and distinet work abstract for the ?uarrying operations

pply cotlis St %l i operations lwmexldd be

etbrin'gt"ge er the total charges w. ver the agency employ at

:L?;Lftfﬂ;e thegg:ttur? would be systematically recorded, showing the stuff olmi'ge-

able 0 © Materials at site” and the balance to be left at debit of the sub-head for

ing. In the work abstract for the work as a whole only this balance would

quAITY as & charge against the operations under “ Manufacture.” Thus the whole of

appear psactions would be kegt quite clear and intelligible. The consideration of the

%h:wtll':ﬁw Fngineer and the uperintending Engineer should be given to this matter.

3. The attention of the Superintending Engineer is invited to the remarks in
¢ ing manufacturing operations without estimate, also to the

15 regarding
ng;??n paragraph 16 on the disputed contractors’ account.
e 4. The office is in good order.

ENCLOSURE. ‘
:on by H. RAINIER, Esq., Deputy Esaminer, Public Works Accounts,
Notes of m& th{ Office of the Excoutive Engineer, Sangam Project Division, on the 21st
July 1884. 3 '
Tho Ex mﬁ'e Engineer, Captam D. MONOﬂ Ounpbell,'R.E., and the A.eoonntnnt,
p. Hanumsjee Row, were S ; ;
. was last inspected on the 12th July 1883~ vide papers printed with G.0., No. _

division thero are very heavy payments. In June the labor alone cost more than

m?3%160%dmydmgonmnhaveaho'tobopaidinmh,uohcquesmnot
oubobl’e'i"hint'“cymﬂ“' : 3
LN . E]mmmugn'ppearﬁo be in order, as also do othermhvouohora: The cash-

» 1y kept and audited. ;
book: E?er B tor contractors’ (or others) payment are, whenever the Executive Engineer
5. P"’m: called upon to file power of attorney.
4 I'une“wld!thﬂtm officer is invariably pmo.entwhon contractors, &c., are paid.
7. Payments aro 1 ade by the cashier (security Rs, 1,000) by whom the cash-book is kept,
The cash balance on 30th June was Bs. 3,418, ‘




F---\-" . sk bt 4

b
|
:
E

A o ———— D S

i PP P i

9 7T Aveusr 1884, No. 1916 W., Pusric Works.

PR

-

& Topread Abvonh.— 5 S0 all cash accounts seem in order, but the drawing account balan

“could not be checked for want of the pass-book which was at the treasury. gt "t
{hat at these inspections the accuracy of the Executive Engineer's ba nk’ivng ::o;m ;";‘m
proved with that of the Executive Engineer's cash account, and as this cannot be done without
s g pass-boor, the presence of the latter should invariably be arranged for against the
dste of inspection. ‘Lhe accountant, by sending away the pass-book before the inspection, quite
Gigtiven the tupecty offier ot fit agiy & the cash account, and makes the thorough
{aapeciaon of the office impossible. The pass-book, instead of being kept in the Executive
Engineer’s office unless and until required to be written up (code paragraph 1852), is kept in the

. treasury office unless required by the Executive Engineer, This will now be reversed.

9. The work sccounts are in need of some little revision ; taking the work abst e
Sangam anicut—In this work there is a subsidiary mannfactureg of stone. Trlt;::t stoofn;hia
(l;narned by task-work, contract, and daily labor, then carried to a place near the tramway, then

oaded on the trams, then run down fo the anicut. There is therefore need * - manufacture
account subsidiary to the SBangam anicut, for which work the stone is specially and solel
used. Such an’ account would .have for its object the regulation of all the stoni outla a.m{
outturn, so as not only to clear iself from time to time, but to also by the time the uafryiyn is
finished, clear all charges for the tramway. Snch an acconnt would enable the rate (?f outtun? to
be constantly reviewed and adjusted, avd in the absence of such an account there is no immediate
means at the Executive Eng.neer's disposal of seeing what the stone is costing and what the
balance is. But there is no such an aceount gt present. Outlay is detailed to logm extent in the
work abstract of the Sangam anicut, and there is a disorderly conglomeration of figures, which is
by a laborious method made to work up & result, e process is as follows :—

Part I of the work abstract contains, first & lengthy list of all bills received for materials of
all sorts, as well as charges ineurred for labor, task-work, contract work, &e., for stone, under the
sub-head Materials at site; secondly, charges to certain final sub-heads of estimate; thirdly,

charges to the tramway account {for stone manufacture as aforesaid) ; thiy and
charges to final sub-heads of estimate. )5 fourthly and lastly, more

Now, Part T of the work abstract is not the place to detail transactions in t i
site account, Part IV being :Eehl.ly intended for that purpose. e
Part I should only show the liabilities incurred againsi final sub-heads of the estimate, and then
at the foot of all such, the net increase or decrease. In the suspense accounts, such as materials
at site or manufscture subsidiary to the work, the former being taken from the account in Part IV,
As it is, the clear arrangement of items for the register of works on the last column of
Part 1, as provided for in the form, is misused, and there is a second account, an entire recapi-
\ation of anaterials including manufacture and materials all mixed together, in Part IV ; agam,
materials received are not recorded, day by day, in any ten-day report form of materials received
but are taken straight into the work abstract—FPart I and Part 1V—even this is not done till the
1ill for them is received, so that, if say, logs of timber or the like were not billed for promptly
or if the bill were miscarried or musluid and the timber meanwhile had been made away with,
the accounts would be useless, and if ‘meanwhile the materials had been put into the work there
would be risk of there being no sufficient means of verifying the bill with the materials received.
10. The nature and variety of the materials make an account of them as essential as is an
Wount e eash. g Wl

11. The account of materials at site, as kept in Part IV of the work abstract of the anicut,

should exclude all items relating to tl}o stone q i and sh ‘
on({y from the daily reports of materials mm dufl ould be posted, as regards receipts,

] . ( y reports should be strictly written
ey by e by s i e il vy o i
" 1 Of e g it ik e e g of sty e it
e qua ), T Rkrehmck <%y ork as fast as delivered from the quarry,

13. For the !.nan“;ﬁ:m a.ooox:x[nt, Tllge there are 80 many agencies at work in the quarrying
ot s i o e on, Lo e i e T LT
would be & suspense sub-head of the e in Part I o?the m;i:n ﬁ,‘ft,:o?““"y s 1

14. The mﬁ - ufggfpgf;‘;f“‘?m?ﬂﬁ sggrogateat prosent u valusof Rs. 102,604 ;
s':.he ezgve Engineer intends repqrting. Of  there are several unservioeable lots which

e manufacturing o ;
eshmlniebgThﬂe&mfe i perations for general purposes which lack sanctioned
L Mortar manufacture at Sangam.
II. Manufacture of country wood, plank, &e.
ugnlst& i wng:ctdo;mliﬁ;l;lmy.Nﬁ:ero. wﬁh » has been giving trouble. He has had since
R e return the f g his work. “The alsnce due to him is about
PPN e L papers lor a final settlement nor will he acknowledge a

i ————
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mra Aveust 1884, No. 1916 W., Pusric WORKS. e |
e i

aid him previous to the above for Rs. 3,457. Although code paragraph 2257 provides

:}l::q;;&dure in the accounts in such & case, steps should be taken further than this to bring about

a final settlement in full of all demands on an early date. The whole matter will be reported to

the Superintending Engineer, to whom also any grounds for short payment will be no doubt

N 1071PIn the deposit account there are several items outstanding, but they are being cleared,

and no difficulty or delay need be feared.
_ Everything else is in good order. : .
;g T;erz.tooountant is well assisted. But the work of the office is heavy, and there has been
i among the stafl.
some ;:)"k;: Acoougntant chould set himself to make the work abstracts clear and well supported
by unqilestionable data and then the office will be in very fair order.

okngg_—-dated 7th August 1884, No. 1016 W., Public Works.
(Communicated to the Superintending ].En.gineer, 11 Circle, for the information of
the Executive Engineer, Sangam Project Division.

" - . » . . A > f me
rintending Engineer will report on the subject of paragraph 9 o

: peiéiz:ihﬁo%esupind the re?nurks of the Examiner thereon 1n paragraph 2 of his letter,
ins

3. The points referred to in paragraphs 16 and 16 of the inspection notes should
receiv; the Superintending Engineer’s attention.

(True Extract.)
(Signed)  J. SHAW-STEWART, Colonel, R.E.,

Secretary to Govt., P.W.D.

.

Examiuer, Publi

rintending En ineer, 11 Circle.
To the Sup® s %ho orks Accounts.
’

Bed A F. Aaron.
gpare Copies
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