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2 21st Jury 1884, Nos. 877, 877A, REVENUE.

At first a ready-built launch was sough
4 € ght for to meet the wants, but, as one could not be fi

?Oz%?{:lfcgtlori waiﬂx1 prepared and tenders invited. The lowest tender received, however‘:uvl:g;
S 0 ér:;(; :;19 t et ou;,lay of £820, which was considered far beyond what had been sanctioned
nZt Al ot ment o hMadrag. It was then found that Mr. White had a steam launch,
s uiryerm s:vermgft e detailed description sent home, but which would practically answer
b }23 ias elx: sfptllllt lc;'rwa,rd by Mr, Bliss, and which was a great bargain, the price being £278,
st el gc L&) B?' ighest .class and superior in every way to that asked for. The exceptions
Akl ty r.f iss to thls_boat are as under, and it will be seen by a comparison of them
o e ezi racts rom instructions put in the margin for easy reference and with remarks by

1(131 onsulting Engu}ee,r on the detail of the launch supplied that these complaints and the
whole tenor of Mr. Bliss’ letter are hardly deserved by this department :—

Instructions given in Madras
Despatch of 11th January 1883

' Consulting Engineer’s Remarks on the
and in Mr. Bliss' List of Essentials,

Mr. Bliss’ Complaints. Details of the Launch supplied.

Draft must not exceed 21| But her draft is about 8 2", | The draft was 2 3" in this country
inches, but it is shown by * * * with steam up, not 3' 2" ag men-
Mr. Bliss that the salt| As regards draft, T find that | tioned by Mr. Bliss.

boats drawing 30 inches
have only been prevented
once in five years from

Y trimming ballast for-
ward and getting her on
an even keel, I can reduce

plying for want of water, | that to about 2' 5, so that
and that this is not likely do mnot anticipate her

to occur again, being often prevented
from plying by want of
water.

Planking teak, carvel built, | ¢ She is entirely of wood, not | This expression 1 do not under-
coppered to water-line, teak.” stand, as I take ‘“teak”’ to mean
nothing otherwise than wood,
and these small launches are
always built of mahogany as
being far preferable for such
small craft.
“She is clinker, not carvel These small things are always
buils.” clinker built. I have never seen
one carvel built. :
There is no necessity for copper-
ing such small vessels, adding
to the expense. With suchalight
weight of boat, should her bot-
tom at any time get dirty, three
or four men can haul the vessel
on the canal bank, and in lesg
than omne hour clean the whole
thing and give her a coat of paint
if necessary. Coppering such
small craft causes them to leak

“ And not coppered.”’

very easily.
The fire-box lf' too small to | The size of boiler and consequently
burn wood donveniently. the size of fire-place is as large

as it is possible to carry on the
draft with the required speed.
The boiler must be fit for | “'The boiler is not suited for There is no necessity for supply-

use with salt water. use with salt water.” ing the boiler witg salt water.
Her boiler ought to be supplied
with fresh water; the engines
being surface condensing, I am
afraid the engine is not under-
stood in this respect.

* * *

This vessel was specially chosen as
suitable for salt water, having a
surface condenser fitted enablin
the boiler to be fed with fres
water.
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Consﬁlting 3) s Remarks on the )

Instructions given in Madras
Details of the Launch supplied.

Despatch of 11th January 1883
and inP:!r. Bliss’ List of Essentials.

Mr. Bliss’ Complaints.

2| « Sho has a single propeller | Double propellers lead to_compli-
Miﬁognghp(?pﬂ&g)ﬂe only,” &c. cation without any additional
not material, but I would advantage, and especially in this
keep latter down as much :;ase, the vessel being fitted with
as possible to save ex- ouble rudders.

g She is not built to order at The air-cases should be removed if
all, but was bought | in the way.

second-hand  (in  good
order and well built I
admit) without the small-
est regard to the duty for

which she is required.
This is most clear from the | The whole thing came as near as

Instructions given in mermo-

randum of points to be
attended to :—

Speed, 8 miles an hour.

fact that, being required
only for service on smooth
inland waters, she 15 a
life-boat provided ~With
water-tight air-cases to
prevent her sinking if
struck by a heavy Sea.
Of course these cases
must have cost & good
deal of money, while they
are worse than useless, for
they take up room.

" would remove them, but

they seem so much of the
structure of the boat that

1 am_apprehensive of

doing harm by doing so.

As for speed, I cannot get

more than six miles an
hour out of herin the
comparatively open waters
of the backwaters ahove
Ennore.  Still this is
enough, and a  welcome
change from the one and
a half miles or less per
hour which was the old
rate of progress against
the wind. '

possible to Mr. Bliss’ conditions.

The speed, 7-875 miles, obtained in

this country with 60 Ib. of
steam as being the amount of

working pressure in India was so

easily maintained that Mr. Bliss
must have overloaded the launch
when he can oxif obtain 6 miles.
The rate obtained in this country
with full power was 821 miles,
and this wus easily kept up.

looking to

Pulicat Lake,”

It will be thus seen that prwhealldv the only deviation from Mr. Bliss’ specification bas
been clinker build, instead of carvel, an . v

no copper:

The reason of this was that the boat was bought as built, it being considered that she

As to the air-cases,

letter, 16th December 1882, o
doubt if a steam cance woul :
it was decided to leave the air-cases i;
letter above quoted must have had some m

would meet the requirements, and on these two points her build was superior to that asked for by
Mvr. Bliss. ' 0 Al e - ;
ight excess of draug i with the excellence and low price of the boat, and,

et that Mr'.olgliu hagt::i:t::git was quite evident that the draught would not prove
any obstacle to her fully meeting the practical reqv ments of the service for which she was
asked for in every other condition, viz., in speed, m.mémm, and for service in salt water she
would be sngeno' r to my&ih:at_‘uvailabﬁ anythi m:l:pnm quoted.

Mmrm o ro e canoe with 18" draught in these words, “ I

be a safe craft io @

considered, but, as Mr. Bliss in his

of wind on open water like the
(while the paragraph in Mr. Bliss’

and intention, or it would not have been sent

to us), if the air-cases were found objwﬁom could easily be removed in India without
injury to the boat.
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The lannch sent out is an excellent boat and one better adapted for the servi :r by 3 At AR A AR e ST VSN
. 7 ervice could n : A -
tgagrg:;;r:g].‘ egl;g rmt,;ha,s h{lrM Blisg l?dmits’ of sufficiently light ranght; she has wmﬁ b ‘ No. 877TA.
s khoug’, Mr, Dl btained thi ich is not the fault of ; ; _
the boat, but of the engi%:eer drivh:;]llxz!:-.mtl );gltngd aﬁg-emys;ifs%?dérwtlﬁlectﬁlzlnm ‘?"«{;‘; e Copy to the Government of India, Department of Finance and Commerce. |
i - ; b 4
(Signed)  H. E. STOKES, |

Mr. Hide, and her speed was 8:21. .
B She 1;.3:1.!1 Bteaﬂﬂ nearly as fast astern as ahead and steer as well when going astern ag ahead.
al ian urn an three boats, length and stop from. full speed, dead, in the same distance. These Secretary to Government, ;
quss; l:f: i:r:r ue to 1the construction under the double-rudder system and are not found, or
:]s):rvi%eilin closdmrye waterz\.mches, and they are qualities that make her particularly well adapted for
_The air chambers made her, as a small boat, safe for navigation in the open water of t!
Pnhc'FieLake’ and also safe if she knocked a hole in her bottomg. . 35 he‘
ol last a!;agmph of Mr. Blisg’ letter—in which he writes, *“ I have not yet, I may add,
a btm ’?mih of the cost of the launch ; I can only hope that it will be moderate, but I have my
in h:d -;e ibits the character of his complaints, which have little real foundation, for every
m 5 }?eﬂ t;lfken to meet his requirements and to secure a good, serviceable, and cheap boat.
e ml:? ler, : d.the agency had followed blindly the rather conflicting and in some parts
forp't 108 lco:; itions set forth in Mr. Bliss’ letter, that agency would have done wrong,
y t;l was clearly the duty of the agency, in the interests of the Government, to take advantage
of the scientific knowledge available, to secure a good and cheap boa. This has been done, and

Mr. Bliss has got a better launch than he could expect for the money.
17th April 1884, (Signed) H. HYDE.

to the use and maintenance of the

I send to Mr. Bliss by mail to-day some instructions as
mehow unfortunately over-

launch ; these should have been sent with the launch, but were 80
looked.

16th May 1884. (Signed)

—

No. 1274 C.

Transferred to the Revenue Department with reference to the orders in that
department quoted below :—

G.0., No. 173, dated 5th February 1884.
, No.459, , 1st April 1884
CHEPAUK,  (Signed)  J. SHAW-STEWART, Col., RE.,
17th July 1884. Secretary to Govt., P.W.D.

H. HYDE.

To the Revenue Department.

Orper—dated 21st July 1884, No. 877, Revenue.

Separate Revenue, No. 201. Communicated to the Board of Revenue
with reference to paragraph 2 of their Pro-

Salt, ceedings, dated 15th January 1884, No. 110.
9. Copy of thedespatch and its enclosure

will be forwarded to the Government of India, Department of Finance and Commerce,
with reference to letter thence, dated 21st March 1884, No. 1628.

(True Extract.)

(Signed) ~ H. E. STOKES,
Secretary to Government,

¥ixd J. Henricus,

To the Board of Revenue.

Public Works Department.
70 Copies,

»




G.0., 21st July 1884,
Nos. 877, 877A.

Steam Launch

of the Salt Department, — Despatch from the

Secretary of State forwarding a report relati o
to the departure from the insstruwk?:s fnrn:m
with regard to the —, communicated to the
Board of Revenue, and a copy forwarded to the
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as on
nders invited. The lowest; tend > could nop be founq

T A e i AN Maddcienae o ot RESIR

At first a ready-built launch was sought for
a specification wag prepared and te
found to involve the outlay of £820,

which was considered

by the Government of Madras. Tt was then found th

not exactly answering the detaileq
the requirements put forward
and the launch of the highest clasg
now taken by Mr. Bliss to this boa
with the extracts from instructiong
the Consulting Engineer on the detail
whole tenor of Mr. Bligs’ lette

’\—\“—k‘

Instructions given in Madrag
Despatch of 11th January 1883
and in Mr. Bliss’ List of Essentials,

e

Draft must not exceed 21
inches, but it is shown by
Mr. Bliss that the salt
boats drawing 80 inchesg
have only been prevented
once in five years from
plying for want of water,
and that this is no likely
to occur again,

Planking teak, carvel built,

coppered to water-line,

|
|

The boiler must be fit for

use with salt water. /

f

by M

—

“She is elin

“ And not coppered.”

The fire-hox is too small to
burn wood conveniently.

put in the margin for

of the launch supplied that thege com
T are hardly deserved by thi

Or received

far beyond wha heo ; howev.el} was
at Mr. White h';zd;)een sanctioneq
description sent home, but which wo
r. Bliss, and which was a great bargain, the §

and sup,erior in every way to that asked for.pr'}‘cg bemg £27s,
b are as under, and it will be seen

uld Practicy,

by a Comparigoy
easy reference and wit), Temarks },

8 department, :—

Mr. Bligg' Complaints.

s SR TSRS

But her draft is about 8’ 2“, | The draft was 2" 8" in thig ¢
*

* *

As regards draft, I find that

Y trimming ballast for-
ward ang getting her on
an even keel, I can reduce
that to abogy 2' 5", 8o that

90 mnot anticipate her
emg  often prevented
from Plying by want of
water.

““ She is entirely of wood, not |
k £h

teak,

built.”

use with salt water.”

}
|

[
&\

——

Consulting Engineey’

R
Details of the La mich ATk on the

unch supplied.

with steam up, not 3’ 9
* tioned by Mr, Bliss,

This expression I do not under-
stand, as I take ““teak ”’ to mean
nothing otherwise than wood,
and these small launches are
always built of mahogany ag
being far preferable for “such
small craft,

ker, not carvel | These small things are always

clinker built. I have never seen
one carvel built,

There is no necessity for copper-

ing such small vessels, addin
to the expense. With sucha light
woight of boat, should her bot-
tom at any time get dirty, three
or four men can haul the vessel
on the canal bank, and in less
than one hour clean the whole
thing and give her a coat of paint
if necessary. Coppering such
small craft causes them to leak
very easily.

The size of boiler and consequently

the size of fire-place is as large
as it is possible to carry on the
draft with the required speed.

“'The boiler ig not suited for | There is no necessitz' for supply-

ing the boiler with salt water.
Her boiler ought to be supplied
with fresh water; the engines
being surface condensing, I am
afraid the engine is not under-
stood in this respect,

* * *
his vessel was specially chosen as
suitable for salt water, having a

surface condenser fitted enablin% ‘

the boiler to be fod with fres
water, J

® exceptiong
of them

Plaints ang g0,

untry
a8 men.

3

2 soake
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21st Juny 1884, Nos. 877, 877A, Reveyvs. 3
Instructions given in Madras Bt Gonglhinte Consulting Engincer’s Remarks on the
Ji 1883 Mr. Details of the Launch supplied.
and e B ‘List of Ecsentials

Method of propulsion and | “ She has a singlo propeller | Double propellers lead T
the length (up to 25 ml-g only,” &e. A :l&t::: tﬁ;ﬂ;’:&t ea;:zmu v t?un

t material, but I wou " € \ ;
z:epml:tteradown as much case, the vessel being fitted mtl;

as possible to save ex- double rudders.

s She is not built to order at | The air-cases should be removed if

all, but was bonght | in the way,
second-hand  (in  good
order and well built I
admit) without the small-
est regard to the duty for
which she is required. | . ‘
This is most clear from the | The whole thing came as mnear as
fact that, being required | possible to Mr. Bliss’ conditions.
only for service on smooth, ‘ :
inland waters, she 15 a
life-boat provided with
water-tight air-cases to
prevent her sinking if
struck by a heavy sea.
Of course these cases
must have cost a good
deal of money, while they
are worse than useless, for
they take up room. I
would remove them, but
they seem so much of the
structure of the boat that
I am apprehensive of
doing harm liy doing so. e
3 S - { As for speed, I cannot get speed, 7-875 miles, o
Instrudc tlonsfgws?nlt: nbfml(:e more strl)mn six miles g:n this country with 60 lb. of
;?(I::anl:;:d?:o p_ hour out of herin the stea]!:}ng as being t}:eha;?;mnt ::
s mparatively open waters | wor pressure in was |
i o ﬁ tl?a backgatgrs above | easily maintained that Mr. Bliss
Ennore. Still this is| must have overloaded the launch
enough, and a welcome| when he can .ox;]g obtain 6 miles.
change from the one and| The rate obtained in this conntry
a half miles or less per| with full power was 821 miles,
hour which was the old| and this was easily kept up.
rate of progress against
the wind. :

Tt will be theis seen that p@ﬁmﬂ the only deviation from Mr. Bliss’ specification hes
sli build, i 1, and no copper. AL :
been’lt"}lxl:t:;s};:ﬂgi mmm etl;e boat .waep bought as built, it being considered that she e
would meet the requirements, and on these two points her build was superior to that asked for by
Mcr. Bliss. . ¥ o TR AR B
i hed with the excellence and low price he nd,
looki'fh::h I;‘.\;n::oﬁs: %l;s‘r:nhgt;n‘:;: gib was quite evident ﬂmﬁ the dnnght qu{d nc;i prove
any obgt;tacla to her fuﬁiy meslting the practical rqlgnizmpnh ni;ﬁaf::mm} fo;n %hmz :;:
: for in every other condition, viz., in , in handiness, a ot Seryice
:::1?1 1?; su 'g to any boat available at anything like the price qwﬁnt SRy
As to tmr»-caaes. the question of removing them was considered, A7 S:h ik 1
letter, 16th December 1882, ob'e%t:& b:a: stea?: ?:naoa g:ghdlfs‘ wgl;!auggx ol;en ese x }J pL)
i : W w © cra . y . .
F T i o B et B (ol Tl
ted must have had some meaning and inten , ) beer
i«;ttles,a&o:feqsg-mes were found objectionable, they could easily be removed in India without
injury to the boat. ,
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The launch sent out is an excellent boat, and one better ada ted for the servi
be procured. She is, as Mr. Bliss admits, of sufficiently light d}z'au ht ; she hasr“ gg:a::rnld no(i,
:Il;:nb(v;v:;s %zl;edf ftcl)lr, though Mr(.i Bliss has not yet obtained this speeﬁ,.which is not the fan : eof

y of the engineer drivi i i
il glide, oty e egc'1 g ]V.mg her. I timed her myself under the trial referred to by
he can steam nearly as fast astern as ahead and steer as well when oing astern as
She can turn in three boats, length and stop from full speed, dead, in the gameg distance. a'}.‘lﬁzgé
qua.lftles_are due to the construction under the double-rudder system and are not found, or
poss_xble_ in ordinary launches, and they are qualities that make her particularly well adapted’ for
serw'(i‘(;1 in glosle: waz;;ers. 5y
_The air chambers made her; as a small boat, safe for navigation in the open water

Pulicat Lake, and also safe if she knocked a hole in her bottomg. g i

The last paragraph of Mr. Bliss’ letter—in which he writes, ““ I have not yet, I may add,
been mf?rmed of the cost of the launch; I can only hope that it will be moderate, but I have my
doubts,”—exhibits the character of his complaints, which have little real foundation, for every
care had been taken to meet his requirements and to secure a good, serviceable, and cheap boat.
And fu.rther, if _the agency had followed blindly the rather conflicting and in some parts
unpractical conditions set forth in Mr, Bliss’ letter, that agency would have done wrong,
for it was c]garly the duty of the agency, in the interests of the Government, to take advantage
of the splentaﬁc knowledge available, to secure a good and cheap boat. This has been done, and
Mr. Bliss has got a better launch than he could expect for the money.

17th April 1884, (Signed) H. HYDE.

I send to Mr. Bliss by mail to-day some instructions as to the use and maintenance of the
llauﬂcg ; these should have been sent with the launch, but were gomehow unfortunately over-
ooked.

16th May 1884, (Signed) ~ H. HYDE.
No. 1274 C.
Transferred to the Revenue Department with reference to the orders in that
department quoted below :—

G.0., No. 178, dated 5th February 1884.
,» No.469, ,, 1lst April 1884.

CHEPAUK, (Signed)  J. SHAW-STEWART, Col., R.E.,
17th July 1884. Secretary to Govt., P.W.D.

To the Revenue Department.

OxrpEr—dated 21st July 1884, No. 877, Revenue.

Separate Revenue, No. 201. Communicated to the Board of Revenue
= with reference to paragraph 2 of their Pro-
Sualt. . ceedings, dated 15th January 1884, No. 110.

9. Copy of the despatch and its enclosure
will be forwarded to the Government of India, Department of Finance and Commerce,
with reference to letter thence, dated 21st March 1884, No. 1528.

(True Extract.)

(Signed) ~ H. E. STOKES,
Secretary to Government:

T'o the Board of Revenue.
Public Works Department.

”
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: No. 877A.

Copy to the Government of India, Department of Finance and Commerce.

(Signed)

Exd J. Henricus.

70 Copies,

H. E. STOKES,
Secretary to Government.
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GOVERNMENT OF MABRAS.

REVENUE B
. | & REVENUE DEPARTMENT |
‘Reap—the following despatch from the R:gli’bHen the EABLOF KIMBERL: . 'f:-i‘;’.': 2
Her Majesty’s Secretary of State f.arTnsEHa, Yo Hin - Exoeh Sy ,\  En

Honorable the Governor in Council, Fort 8t. Geo[ge’ ﬁated O
London, 5th June 1884, No. 12, Pubhc Works

b Ihavereoewedyonrlettermthel’ubthmh yuhnmt,lﬂ'o.i%ﬂﬂw
L. dated 14th February last, forwarding a report by Mr. Bhn, ) omer of Eal%
Revenue in your Pmdeney, on the steam launch mppheﬂfmthgme of his dgpnt.

, mqmmymmadamwmmmmmm A
the instructions furnished in the enclosure to our letter in the Public Works Depart-
ment, No. 4-107 W., dated 11th January 1883, which are pomedm’oy Mr. Blis

1
savied Sk enclmfgrnglurmf%rmaﬁm,a mpydf ﬂmb?
Tnspector-General of Railway Stores, under whose supervision t ‘Was prc
Reod. P from which it will be seen thatmeinmwommre acted on as_ Muw“ 0
nel. and that every care was taken to meet the requirements set !@t&_m ﬁd

‘your letter of the 11th January 1883, No. 4*107 W., Pubﬁﬁ W nd
servweable boat at & moderate price. $ Airad Ve
to be regretted that certain mh‘uohom, wlneh it mmmum
" whih e huneh and which have now been forwarded bggamﬂ Hyde,
were nut‘hmmt%eﬂiﬁ e first instance. Had this been done, it is believed that the
misunderstanding which has unfortunatety arisen would have been avm@d. -

G.0., 21st July 1884,
Nos. 877, 877A.
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