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s £, ol Account,
" (@ Lerrse—from
' 4 £ L8 Cozoxer J. SHAW-STEWART, R.E.,
T ! Secretary to the Government of Madras,
i~ ! 3 , ; Public Works Department,
B ' o . To
! | Tae SECRETARY 10 e GOVERNMENT or INDIA,
£ z ¥ ’ Pusric Works DEPARTMENT.
Dated June, 16th, BV Sz,
j £ ; I am directed to acknowledge the receipt of your letter, No. 650 G., dated 27th
"‘; | @ : May 1884, in qvmch it is pointed out that the power exercised by the Government of
PRI B ) iyt Madras of rtising an imprest above Rs. 1,000 is not in accordance with paragraph 3,
iy i O A4 Enel. > | e chapter X of the Government of India Code.
.7 e ! i P :
‘ & e 2. In reply, I am to say that the cases in which imprests have been raised beyond
2 ? this limit have a{)een.very few, and have been sanctioned, alf)ter due consideration, to
' ; meet exceptional circumstances. The general ractice has been to keep imprests as
G.O., 16th June 1884, No. 1499 W. k ' low as is consistent wit}t regular and gnnetual%ayments for labor. His Excellency
_ o z the Governor in Council, whilst quite appreciating the necessity for strict control in
this respect, would be glad to see the rule in the Madras Public Works Code, para-
' graph 1850, remain unaltered ; the power of raising an imprest above the limit of
Rs. 1,000 remaining in the hands of the Local Government, instead of each case, as it "
arises, having to be referred for the special orders of the Right Honorable the Governor-
Qeueral in Couneil.
: JUNE. I have the honor to be,
. , Sir,
| : Your most obedient servant,
- Major, R.E,
Under Secy. to Govt.,, P.W.D,
i1 (QOTACAMUND,
f» | B 16th June 1884,
Imprests
the Government of India be Exd. B. Fernandes.
.ddOrdmerod“d uth:gu.rdl the power exercised by Spare Copies
the Government of Madras of ralsing == o A
above Rs. 1,000. ¥
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different that it is to the interest of Government to give hi ther than have
2 give higher pay rather
discontent and consequent changes of the staff of clerks andgoﬁicgabands generally.

———

Excrosure,

Notes of Inspection by R. 0. F. VOLKERS, Esq., Assistant Examiner of Public Works

Acconate, of the offce of the Executive Engineer, Nilgiri Division, on the 17th and 18t

J. C. Larminie, Esq,, is the Executive Engineer, and the accountant, Mr. J. T. Maddox.
The office was last inspec the 3rd It wide- G 2666 W., dated 22nd
S e inspected on the September e G.0., No.
2. Sub-divisional disb i i held on the Exscutive
Brinsiniy it bo:k. ursements are made from imprests only, which are _
The imprest-holders are :—

Rs,
Lieutenant 8 , R.E., in charge of Sappers and Miners ... W 1500 g
Buwonduets:egm : Snb-Engxsneer PPO l... A e 2,000
Abdul Karim Khan Sahib, Supervisor ... ... st WP0S
C. Chinnathumby Pillay TR R A T ggg

e

Bub-Conductor Hollingsworth do. i of]

The reason for lisving such large imprests st hond-quarters is, that heavy payments for JsV7

labor continue fo be made. There is g:est reason, hgwever, to expect that Iﬁ:y will bo reduced

in the commencement of the coming official year. 4 000 was

(I) The raising of Sub-Conductor Bragg’s imprest be the limit of Re. l‘h ko

sanctioned in G.0., No. 3632 W., dated 19th December 1883. Sanction n;; )

the Exeentive Engineer states, been obtained in the case of Lieutenant Speed. Be

(IT) Mr. K. F. Nordmann, Exccutive Engineer on special work in the Wyn"!d' xs,ﬁw
account purposes, treated as a sub-divisional officer drawing agunst the Execu

Engineer’s credit in the treasury. tho

3. The cash-book is up to date. It has laiterly been written ug);b{h the wwvnw.hlﬁ nﬁ be

head clerk is absent on sick leave. AN cor.cctions, whatever may eir nature. & '
initialled separately by the Executive Engineer. It was noticed in a certein instance “‘P"-;n 3":

into treasury, that the dates in the remittance and cash-books did not agree. ~'The entry & bW
eash-book being low down among the transactions of the day t to that on: T
remittance showed that the amount had actually been paid into the treasury an la;OSS o
ledged by the tressury officer. This tends to show that the ruling in Code parsgraph Z07%
not scted upon as rigorously as is necessary, and that there is an inclination to permuit the por

ing of the  Omiv ok felh 1o cromes, S izregularity which, above all others, should be care:
ly avol 5

4. The cash abstract book is a few days in arrears; it should be posted up day by day 88
soon as the cash transactions of the day are over, or early on the suocceeding day before the
transactions of that da; nee. , b

o ‘provison i rade o the  recepta ” sile for the antey of refuads of exponditure,
and in the columms so ided alone, should refunds, both cash V"M“*W)““‘
Code paragraph 2266 (5). B sy = i -

5. Iupnt.mmtlmhxgood'mdor. Mpmcntu_gnndl]aude once a-week,

S Werkisdomb;bothdaﬂylaborndmmt. The large works at head-quarters are, to
a great extent,

Yivisional officers is conseq y very heavy. ("fen-doy reports, though rendered in fair order,

‘ure not submitted till long after they are due, and the compilation of the work abstraots and

iting up of the regist or of works is therefore behindhand. A
‘"m;g \?ork abstracts are in fair order. The account of materials received and m-nmahonld be
poltod. | tely for each period of ten dam to admit of comparison with the m.dt‘ly
reports. e present practice is to make an a t of the receipts and issues d the m'i‘hn;t’;

d to post the totals so arrived at into Part IV of the work abstract. The result o qhuﬂ;l:y ol
::e ten-day reports are not completed as they should be, and the tendency to delay in the
completion of the wark abstract, is .gmnterttl.llm wouik}a %:rtho case if the materials acoou

i is done in the case o 3 :
P“tegvlgkd:rmg the zgﬁ “e;: up to end of January ; g:ou {:nl- Febrw“h'::, m::; l“w;c;ﬂ
i der ordinary circumstances, the whole accounts for -
tg?;%jgm%t?mve b!::ezr almost ridy for despatch to the Exdminer on this .dnm.
@ ' o combined Post and Telegraph office at Ootagemund require thorough

_ﬁS‘;t'.il;l:‘e aof?‘:;“ of th in the early stage of the work, daily labor and piece-work alone
verfic P o

: i Grov o,
“wore employed in 1ts execution. Subsequently a contract was given to Messrs, Groves and Co,

ut were

bywt‘l agency, and the accounts work which devolves on subs
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and as the work  some difficulty arose in ascertaining, by measurement, the quantity of
work done by the contractors, and oonseqnently in arriving at the amount really earned by them.
To decide the matter, the Executive Engineer’s draftsman was deputed in October to make an
£, e
* Valus &b contract rates of total quantity * and, from the quanfities obtain him, &
work done s X .. 88,014 15 5 contract certificate was prexmed for the eon-

o cate * the

Deduet— tractors. In this gerti total quantit
ek ;‘:3";3‘2; o e of work done was caleulated out ai;qobizt.rmyt'
" under pisce-work .. 1,836 6 4 rates, and from the total amo un nt thus arrived
For daily labor o 7,081 9 6 at, deductions apparently representing the

8,867 15 10

—

" labor, were.made, and the net result acknow-
20,146 15 7 TJedged as the value of work dome by the con-
T tractors. Now,if the deduction made for daily
labor represents total charges for labor and materials alone, it is probable, if not certain, that the
net amount shown as the total value of work done by the contractors is incorrect, for it is very
improbable that the rates at which work was done by daily labor will eoincide with the contraet
rates. The Lixecutive Enfiineer states that great care was taken to obtain accuracy of amount in
preparing the certificate, but there is nothing on record in the office to show whether, in the
deduction for daily labor, the difference between actual and contract rates is provided for in
addition to the charges for labor and materials. The accountant himself knows nothing of the
subject, and the arrears of the register of works, so far as this work is concerned, are due, he
states, to his not being able, (through press of work) to verify the contract certificate. The drafts-
man by whom the certificate was pre was indi at the time of inspection and did not
attend office. The deductions can only be verified by looking up all previous work sbstracts for

and eliminating therefrom the quantity and value of work done by daily labor, and

value or work dove by piece-work and daily

Balance—valus of work done by con-
tractors under contract agreement ..

the wor ,
pieoo-wv:'k. Instances of confusion are not inh?buenﬁ in the case of other works also, and the .

reason given for this is the changes of officers in charge of the works. But there does not seem to
be any real reason why changes of officers should result in inaccuracies of measurements, if
measurercent hooks are properly kept up so as to show every measurement taken (Code para-
graphs 2041, 2106 and 2175).

9. It is the exception, rather than the rule, for measurement lists fo be sent to the Execu-
tive Engineer’s office with contract certificates, as ordered in Code paragraph 2175. This irregu-
larity has not been uoticed by the Executive Engineer, as the signature of the officer in charge
of the work to the certificate at foot of the contract certificate, was considered sufficient to admit
of the quantities entered, being accepted without guestion. Kach contract certificate should be
supported by a cefailed list of.mea.surementa, showing how the quantities entered in the certifi-
cate have been arrived at, which should be carefully checked in the divisional office so far as
arithmotical accuracy goes, and compared with the contract certificate before payment is made.

10. Advances to work-people have been adjusted as far as possible, «and the Executive
Engineer states that there will be no necessity to make any further advances. The following
amounts are considered bad debts, the laborers concerned having absconded :— '

- Ry AP
Government House, Norwood .., e s
Additions to Government offices, Stonehouse o e oy £ 5 T
Clel‘ks’ qwm “n .- . see e s e ‘e 149 0 0
Brick manufacture ... Al R gy o b s 2913 @

Total ... 403 6 8

11. Advances {or overpayments) to contractors on the security of work Py e g
measured up, should not be made (Gog)}, paragraph 2182). o4 ne but not

12. The greater part of the materials at site of works was verified about the middle of Tk

ear. The Executive Engineer states that the balance at debit of materials at site has been -

T Jerably reduced since the date of last inspection, and that the materials are of good value,
13. The register of works requires more attention where, owing to insufficiency of space

of the aecounts of a work is separated from the main reeor’d, references should 5!*&:7! be - part

connecting the two parts When expenditure has not been incurred on a work, or on certain

sub-heads of 8 work, the previous up-to-date expenditure should be carried forward. In the case

of manuiactures, the estimated outturn should be entered as well as the estimate of outlay.,

he register is written up to end of January, cxcept in the case of the combi
Telegra;h office, and Government House, Norwood. Forthe former of these tﬁml;m and
up to November, but, a8 the entries for that month are doubtful, (vide paragraph 8 above) ‘mbw-
quout posting wus gﬁereddpex{xdmg an bx:rveg;gmm of ghe Js,ooo\m-t:x; lg: the work. For the latter
the register is posted to end O December, posting for anuary having hee. il
late submission of the ten-day reports. : . § been delayed by the
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