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© GOVERNMENT OF MADRAS.
PUBLIC WORKS DEPARTMENT.

.écn;e.n‘i.b' E
i Acm?"*" Sk $
Rean—the following letter from n.C GOBDQN , Esq., .Enminer of Public Works
> Accounts, to the Secretary to Government, Public Works Department, dated
Madras, 24th October 1883, No. 130 W.:.— _ » Lion ARy

I have the honor to submit, for information and orders of Government, notes by
Mr. Rainier, Deputy Examiner, of his inspection of the office of the Tanjore division.
e Paragraph 4.—All vouchers for head-quarters payments should be initialled by
Becd, ‘ the accountant before the Executive Engineer orders payment to be made. For
‘ vouchers supporting sub-divisional cash-books, also imprest cash-books, the vouchers
should be initialled by the accountant when checking those records, and no further

n e 4 4 A initials are necessary. : v ;

0,1 ittt Paragraph 5.—The arg|1inents here put forward on behalf of work abstracts -

Noxe \.?t‘l_l, Apl'ﬂ 1884, No. 1009 - being prepared by sub-divisional offices are, in my opinion, the strongest possible
——— — ; - arguments in favor of their being prepared at head-quarters. If sub-divisional

officers cannot, or do not, have their initial accounts in order, if the “ man perhaps on ,
! Rs. 6 a-month ” cannot understand initial accounts, it is not the least likely that
£ either will prepare properly any work abstracts whatever. Their preparation in the >
| divisional office brings to light the omissions in the initial accounts which would
otherwise be unknown. As it is, the initial accounts are sent up to support the

Um 4 } abstracts supposed to be compiled from them, and a mass of inaccuracies is admitted to
T have been discovered and to have ¢ become chronic ;” even now, therefore, references are
] /,ix' . occasioned, so there is nothing gained by the attempts to leave the preparation to the
| sub-divisional officers. In last report (G.0., No. 2922 W., dated 6th November
S 1882) I pointed out that  the sub-divisional officer apparently treats the demands of

the accountant as of little consequence, and naturally therefore his clerk disregards
| instructions sent in accounts matters.” There is no doubt whatever that the first point
| 1s to have proper sub-divisional clerks (not men on Rs. 6), and to make them understand -
| what is wanted in the initial returns and how to get the information. This latter can
be cffected by deputing the assistant to the accountant to the sub-divisions to instract - il
the clerks. The initial accounts once correctly prepared, the work abstracts can easily o
- be compiled in the divisional office. If the sub-divisional officers evinced any desire -
| whatever to be interested in accounts, it would be in the direction of getting the
‘ primary accounts in order, so relieving themselves and their clerks from references
from the divisional office, relieving also the divisional office from much trouble.
I would invite the Superintending Engineer’s consideration of the mater. ‘
Paragraph 6.—The Superintending Fngineer’s notice of this discrepancy is
requisite.  All materials at site should be verified at least once a year.
Paragraph T.—There is a misunderstanding here, for the accounts are not twice .
kept. The sub-works at the jail and palace a':g inne?merable (at the palace there were
at one time forty-two sub.works). To reduce clerical labor the audit office requires a
work voucher to correspond with form M. 209, If this were not done, the divisional
office would have to submit a work voucher for each sub-work (forty-two documents in
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| The jail and palace \mk mmfs itﬁn register of
mnnor ound montnaefnlby the Executive Kngineer, tnd
- was desired by the Examiner of Public Works
method is one of mangmgtheonthyundatmb-hmdlo eaoh thereby
oceupying a page ; the second (for Examiner of Public ﬁoo) 1prises a s
mary on each page of all sub-heads similarly enhﬂed'.thul“bﬁ& W mﬁ
page, the outlay i respect of each and e sub-work being shown column ¢
utel the total being the total “ brick in chunam ” outlay on the project. ated by
ﬁxeoutxvamngmoer to afford him no information in particulsr, and a mtzof T e
aeamil1 always readily obtainable in the Examiner of Publm Works Aoomm&’ omoa from ﬁo work
vouchers.
 The Executive Engineer expressed a desire fo have works accounts (oven thoco 1eu ﬂmn S
Rs. 2,500 in amount) all in the register of works by sub-heads of estimates, and his ey
should of course be followed ; this register bemgforlm information. For the Exmmer A
of Public Works Accounts’ office, however, only such is required as is prescribed by rule. 5
8. In the deposits account (contributions) there are several small xtms vhinh. as it is found
impossible to return them to contributors, will be credited to revenue. < ,4
9. Rs. 708-3-8 is due to nine contractors and Rs. 668-8-4 to twenty-ﬂmo peﬁy ‘contractors
for some time past, but there is no disputed account and nothmg worth notice here as euspheul_
in the circumstances. e
10. The books and accounts generally are in excellent order and the m“m* is MY o1y
praised by the Executive uog:n The assistant mmnm,t, Kothandarama Iyer,is a smart =
man, who stands high in the mhnlhﬁn mn,usmod:promungmountmt. He 00
seems well able, should the necessity arise, r 's duties for a time.

L1, The register of padugal lands is lﬂdtobenowoomplde.
12, In every respect not touched in this roport the office is satisfactory, and pomt! noticed
in the last report have received attention. ' '

Granp Axicur,
- 13th October 1883,

L¥ &

Onper—dated 31st October 1883, No. 3097 W., Public Works.

Commumoated to the Snpennﬁendmg E r, Sixth Cu'cle, who will du'eef ﬁiﬂ
attention of the Executive Engineer, Taujore s;vmon, to the remarks and W
of the Inspecting Officer and the Exammer of Pnbhc Works Accounts.

2. The particular attention of the Su intending Engmeer m @0 *;h
Examxmr’nremkgoummhs 6, and ofthomootlon :
3. The report is satisfactory on the whole.
(True Extract.) :
Signed) 7. SHAW-STEWA
(Signed) m 4 &

To the Superintendin ineer, Sixth Circle.
»  Examiner, Public Works Accounts.

Exd. A. Aubert.
Spare Copies
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