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GOVERNMENT OF MADRAS.

PUBLIC WORKS DEPARTMEN

General.
Esteblishment.

No. 168,

Rean—thbe following letter from J. W, RUNDALL, Esq., Superintending Engineer,
- Second Circle, to the Chief Engincer, Public Works Department, dated
,‘ Masulipatam; 15th Febrnary 1883, No. 1123 N.L, : —

With reference to paragraph 2 of G.0., No. 350 W ., of the Ist instant, T have
the honor fo gtate that ever since Nellore has been attached to this circle the ineff-

. cieney of most of the elerks in the Division Office has be¢n prominent ly brought to -
J ; notice by the Executive Engineer ; it has been noticed by the Inspecting Officers of the ‘8

Accounts Branch, and. was noticed by me in the reporteon the Division Office, dated
the 24th April 1382.

4 ‘ 2. It is not, I think, advisable, in the case of proved inefficiency, simply to e
transfer the inefficient man to another office. |
. | J, The two worst men in the Nellore Division Office are Gopal Das, the Head
i Clerk, and Chenchuramiah, Clerk, 1V Class, 2nd Grade. i
3 ; 4. 1 consider it essential that there should be a thoroughly efficient Head Clerk. il |
I ol and therefore it is necessary to remove Gopal Das. It would be worse than useless

service, it would, I
peyond his deserts and

! : 4 to transfer him to another division, and as he has nearly 23 yeary
i thivk, be hard to dismiss him, because he has been promoted
3 . . »* & - 2 -
placed in a position for which he is unfit.
6. I have therefore given orders that this clerk be feduced

oo
.
e

E—at N

to the next lower

B f _ post in the office, viz., Clerk, IV Class, 2nd Grade, and 1y object in writing is to

g U request that authority may be granted for the. maximum salary of the grade, Rs. 40,

ok & being passed fo bim. Gopal Das now draws Rs. 80 ; 1t will, I think, be only fair 1o

M4 41 give him the maximum pay of the grade to which he is to be reduced. Under G.O.,

t No. 1636 W., of 12th July 1880, special sanction to this seems to be required,

g & 6. Similarly I have ordered P. Chenchuramiah to be reduced to IV Class, 3rd ;
! A Grade. This clerk now draws Rs. 35, and I would request that authority be g.ivm:
. 0 for lam to draw the maximum of his grade. ¥ '

7. T have posted T. Sivakamiah, Clerk, IIT Class, 2nd Grade, at present 2nd (lerk

i z in my office, as Head Clerk of the Nellore Division., His present post 1s abolished under

the .scale of ‘estab_lishm«;znt sa.uc.tifu‘mi in G.O., N_u, 3211 W., of 6th December 1882
He is a very intelligent, hard-working man, and will, I believe, make a good Head (Clerk.

e

My only reason for not promoting him to the higher grade re: ently sanctioned for
thus office is that he has not yet 11 years’ service, and other applicants have more.

8. The reduction of the two clerks above named became possible owing to there
being a vacancy m the Nellore Division Office caused by a transfer of a Clerk IV
Class, 3rd Grade, to the 6th Circle Office, € :

9. I have entered into a full explanation of the arrangements made, in order
that the grounds on which permission is sought for the redueed men to draw the max-
mum pay of the grades in which they have been placed may bo clearly understogd,
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GOVERNMENT OF MADRAS.

PUBLIC WORKS DEFPARTMENT.

12th July 1880, No. 1,636 W.
General.
Establishament.
Read the following papers i—
No. o4, From the Supt. of Works, Buekingham (anal, dated 20th Aprl 1880,
Al pE
N0, Sxd.

No. b4 From the Buptg. Engr., 8econd Cirele, dated 20th April 1880, No. 14,
No. From ,,  First Circle, R 1) M ek e |
No. From i & o Fith May  ,, 039
No, ¢ From . Beeond Uircle, 'y, ° oth 4 JRRER S >
No. & From s Third Circle, - ';, 11th ', s FOOLAL
No. & From the Supt. of Works, Presidency, ,, Bt L AR Ml 5 e
No. Tfromt @, B, Camal, g |1 - i RIS v
No., ; From ,, ., Kistna, dated 11th May 1880, No. 294-E.8.
No. 54-1. From ,,  Goddyari,,, 12th ,, Ragintas. &
No.54-J,  From 7 Histna, b, 20th April |, | 162KS.
No. 65, OgrvEr merEcN, 12th July 1880, No. 1,636 W.

Taa recent reduction in the nurabers of office subordinates employed in the
Public Waorks Department, and the alteration in th sir classification from a scale of
fixed ssluries to a graded scale with annual inerements of salary, has led to numerous
questions regarding the galaries to be drawn by individuals, and it appears desirabie
¢hat rules shonld be laid down by which these and similar questions which may arise
in futurs may be decided: - :

2. The ordinary rule for the transier of individuals from ‘fxed saiaries to a
graded scale is that men so transferred shall commence upon the minimum salary of
their new grades, but it is not congidered that this rule is applicable ta the case of a
whole hedy thus transferred, or that its application in the present casa would be fair
to individuals. ,

3. The following rules will therefore be followed —

1st.—A clerk or draughtsman whose salary previous to the recent ro-organiza-
tion was equal to or less than the minimum of his new grade will draw
that minimum and be eligible to the first inerement from the ket April
18814 provided he was appointed to his new grade on ox' before the
1st April 1880.
dud—A olerk or dranghtsman whose forme galary was more than the minimum
and mot more than the maximum of his new grade may draw the salary
to which he wonld have been eniitled had he been appointed to he
minimum of that grade on the lIst April immediately suceseding the
date of his uetual appointment or prometion to his former post, and had
rencived the regular increments from such 1st April, subject to the
following provisos--
(a), if the ameunt so arrived at be less than his former salary, he will
continue to draw that salary until such time as it {8 exceeded by the
minimum of grade plus annual inerements calculated as above ; 2
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' 25th November 1881, No. 2045 W.

General:

Read thoiollowmg paper S
Ho.,ln # From D. C. GORDON, Eeq, Examiner of Public Works Accounts, to
... the Bearetary to Govemment Fublic Works Department, dated Madras,
16th November 1881, No. 1656 W,

i I 14 ve the honor to submit, for information and orders of Government; Inspection

\
TR

'Notes by the Assistant Examiner on the accounts of the Nellore Division.

Paragr ‘xb 4.-~Tt is dlﬁenlt to understand why two clerks are refained in
the office,
arithmetical check and for copying work. It is still more extraordinary that these
mcompotent. men should be told off as ¢ Assistants 7 fo the Aocounmnt. It is
bsolmml mposmble for the Accountant to get through his work unaided, a# incom-
t aid is mere waste of time, and dnereass of the Accountant’s wark, for probably
ke has tq evige his Assistants’ work and to unravel additiopal errors. It cannet be
too Mgly ilmzﬁsd upon that the Assistants given to Accountants must be men who
know something of the accounts, their object, and msnmer of vcompilation, so that in
‘ ﬂf the secounts of & Sub-Divisionsl Office getting into confusion, or being
in arrears; the Assisfants and sub-divisional olerks may tpmpomnlv

Vemhw ﬁﬂw%, the latter being instructed st head-quarters by the Aceountant,

cally by the Assistant himself.

ngmpk 7.~Tho Exeeutive Engineer should also initial totals brought aud
mnad forward on each folio of the cash book.

Puragraph 10.—~The old stock waste book was approved for stook tr:ansactic»m
with the workshops, as the Executive Engincer considered it useful, y bat it was not
mtzended that it should supplant the ordimary stock returns for works.

Paroyraph 16. -—"ﬂm pmpuSAd system of sccounts fo bo maintained for sub-
&i‘viaion&l workshops is now with Government for approval.  The proposals were sent
. to the Nellore Division for the opinion of the Executive Eugineer, &nd h's replies
were unfavorable to it, and favorable to his own loeal prnwd are. The disenssion
which took place at the ins ection on the comparative merits of the two must have
natuﬁad ﬁxe Executive En,gmeer that his procedure was most unpertecn and he has

. since practic Uy;mipmved of the new proposals. The Executive Engineer hes fonnd
the orﬁimry forms unworkable, bocause he has attempted to use them for
 purposes for which they were not adapted, as cxplained in paragraphs 12 to 15, but

g W ;&mm of his system pointed out and explained, sud notes left “nth the

t‘ gwmg datanl«ed insbructions and examples, there should be no dxfﬁculty

Emept mth regard to stock udn'«m.tmns, the scoounts sent to my
e;dar, and the only fanlt which ths Executive Fagineer has to find
t is a mmlency tg act blmdlv end sv commit erroxs rather than

i i@}bﬁ M*alusa, o ¥

the ¥xecutive Engineer himself pronounces to fbe incompetent. for
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sorrect the divisional copy, Which i {has permitted to bing forward month afto
hy this otlic b e mocotmts Shondd be identical. ity
séoounts but. thdse wad g0 in Uolo 1593 twldch slons shoutd be kept up by the
hi:-&z‘zld’bé“ gompiled in! “omsd offies frora the duds furnished in aaBtore- -
HAULIEE, R e : i "
Worlahen Accounts.—These have Yeen framed by the E seontive Engineer, and seem fo
v ) o exhibifivn of assels and liabilities is concerried. The adjust-
et of onsh v d 0 oek if i s valao of outtzyn 1s effected in the
| divimonal hooks, but thet ay & IOARNEE ich is o iplicated aud ireogulor. - For iastanoce,
" Alie 0T, a i s s el bend of héing dobitedias o stock issne o the heads
it aoonmmd of whieh the jobs were oxaciitad, has heen adjusted ‘t}uou%h theo cash sbstract buok:
Again, siock issued for jobs required for epecific works has been debited fo those works dérsel,
instead of to manufacture in the first instance. S 3
& and, liabilities as shown by the worksho sncounts, and with the aid
ear, 1 worked out the balance st eredit of workshop operations to be
eptember, that shown in {he Executive Enginert’s sccounts being a credit.

48, Mush is required to he done in the aatter of investigation of back ae.cunts @ dafect
t3 adjust them Gually ; raesnsizas 1 hpve givea Full instractions a3 to
how qurrent resuils are to he trentod in moconnt. |

419, Glenoval,~With tha @xcoption of the akave, tue pifice is

it fair ccndition. ' The system

| of ib-divisional necounts’ ssews to bo anderstood, and the accousts themselves are carefully

fuscled and eompleted. | :
len Most of the work jn the division is esecated by job or task work. I therefors recom-
mand, the adoption of thie tank work form (No. 8], wlidh will tend mush to lessen clerival labor,
) 8 The irregularities pointed in the last Tnspection Report appear to have received prompt
attantion, 88 No recurriLtes Werd detected.
92 The Executive Enginser states that, far from being able to reduce his present stock
halanes oa he had previously anticipated, he will be obliged to apply Tor sanstion ‘to & larger
wve Hmity owiag to the :zr%-; anaunt of work which is baing éarried ont by the wor '
i ponuéetion with the Satigam Project.

Mo, 116, OkvEs THEREON, £5th Novenber 1881, No. 2940 Ww.

50 CosrrnacaTED to -tho Superintending Engineer, Becond Cirole, in view to the
; {:rompt attention of the Exooutive Engineer being called to the several points noticed
by the Examiner of Public Works Accounts. oy
Bk oy 4. The intrednotion of the new form of aco 1nts sanetioned in G.0., No. 2336 W,
dated 15th Noveraber 1881, will doubtless cbviate the irregnlarities now stated to

] ('-Kit' ol g L
AL (TruesFitract.) S :

(e ol SRR
B H. SANKLY, Colenel, R.5.,
\ Baerptary to Govt,, B.W.D.
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GUOVERNMENT OF MADRAS
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PUBLIC WORKS DEPARTME!?

General.
AcCOnnt.

~the following letter from D, C. ”"’j-'lN‘i' , Bsq., Examiner of Publie

Accounts. tothe Sqavitdry to Goverim u.,t
Madras, 11th August 1882, No, 07 W [~
swe the honor to submit, wformation and erders of Government, notes |

Volkers, Assistant Examinsr, of his inspestien of the N

Public Works !h.—-y.zn'i.mz;11‘.:

Nellore Division ( ifice,

: : §es
BVESY PR e DR :-',u’s‘i“?.‘ H“\ %

fr'f!‘itwe s Tae
~' i .uh ity

et T M dnhie.
i :

f‘/: ¢ ,‘:14 nr.iq'x:-:;m..r‘.h-‘-»~ Ve $eos 3 Lie 3%'? inEnection TG fre fuotics
i3 Rhie casbebook 18 now wxithe Ty '. ‘ tha Aeonuntant check
| enteies with fhe vouches, 5
LT he Buabwindant os boon sy
‘ well up in Vet W oarka i
expeet (3 tign e rerainad 1 gy ,pr.-a :
08
F‘r«np et alurieros 1A ke ts 4l md., ,-«‘.mm— Loand as far B8 1) sl
i Witale pm‘t FRE B dehitnt's thns will be faken D At vmu T floRr serid
WS eheoking thers work.
|8, A deountea=The eqeh-fook is upoto date snd neatly end somectly kept.  The totals brought
fqmm.i g,h@mld h@ mit;,;ﬂml uy lhg, Es_euuhw It,: gitiaer ns well a8 those carvied over 'i"i'xis Wi
otioed in Tast woports
W hen! ey 18 p szd from, or puid to persony in. Government employ, their ofigial
1on fﬁ&ﬁ.{k,‘hq ‘gwqan il Butor Lng i 11 Lliw-‘“wm‘ ‘

s

dmsmmum BIY oi'tnn ltm "»d wp o a ﬁnt t,w 1-9 d'n’)t‘tbw of re‘»lv dn« ‘L W wh the ul just-
mum iw»::rk oy sh«mld K mtcrei sapapately item by item.

e T'Ir“w ! l
S
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9. The Government note the imprdvement that has taken place in this office since
the date of the previous inspeetion (GO Nox 2945 W., dated 25th November 1881).
iR | (True Extract.)

{
oy

bR b | (Signed) R, H. BANKEY, Colonel, R.E,,
Secretary to Govt., E.W.D.

Wy

' the Bupertatending Bogineer, Seccnd Circle.

;s 1 Exsminer of Publis. Works Ageoubts.




mtmthel’manml Departmcmf ‘No 609, dated 23nd
ﬂiﬁt the examination of plans end ostimates of such

rtant a character te be left aliogether for
d devolve upon the Chief Engineer, who
‘ Engmeer of the Publw Works Department to be

ated to cost Rs. 2,500 and upwards and all Repairs
s. 10,000, as well as such other works as might require
y, were reqmmd to b@subxmtted for exanination by the

meétwtho oost:of the esﬂabhshment mqmsate for undertaking the work
"on ﬂm Public ‘Works Department, a eontribution from Local Funds of

ments were accordingly made by the Chief Engineer for
| these were sanetloned in Proceedings; No. 918 W, dated

X _Wwdwere,kn‘evm objected to by the Govern-
5 of their letter recorded with G.O.,
e i ﬂmt the stm‘vameml Establishment
the offices of

Al und Projects ;

‘ bamadﬂ to any officer,

exformed shouid bemdated to
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¢5abt. of (1882)
PUBLIC WORKS,

f

Sk comwmzm OF MADBAS.

I’UBLIO WORKS DﬁPARTMbNT :

~

; E Gk
\ “General.
) Acoouat.

B;xm-tha fo&lawwgr Jetter from R. G MA(’DCJWALD Fsq.; Acting Examiner, of
© 1 Pyblis 'Works Accounts, to fbe Secretary. 10 chemment I’ubhe Works
 Department, dated Madras, 29th January 1883, No. 10 W.

I hnve the honor to submlt, fm‘ the informution dnd orders of Government, copy
by Mr. H. Rainier, Junior Deputy Exuminer, of aa imspeétion made on
imd lﬁt‘h instant of the offive of the Executive Engineer, Nellore Division.

 The last previcus report by an accounts officer on this office will be fonnd
'Ho. 2145 W.; duted 19tk August 1882. [t was then observed that there had
aﬁaﬁetory improvement in the stale of the accowits ; and from the report

and tha aecounts received in the Examiner’s office it is observed that

et t has been maintained,
4 of fhe last six we
y to the peripd since tho Jast report) hav
‘3% fair order. | The stock accounts Weie fornierly in much con-
W understood.
ol IWMks in progress without sanetiesbd estimates, upon which
wo. instamces there are excesses over estimate, aud the
| B, 1,56,831. This is how ratters steod at the end of
&ate np%to which. objectionable items stateroenis have
atlay | wmt.hom and in excess of estimate are all, with
« of  Rs. 43, in cenmection with the Pennér
The fivancial control over the expendi-
' thmk be, therefore, held to he sufficient.

o .Mqr and oi time too to gompile the revised

Q 4

nihs (and for & further back period also, but
e been received always

_'a of the division.
gourse it will ba % mak

funds ‘k e all items of outlay.
.H 0w ndewdary are-—
' in X tes needs to be regularised.
nmmry to refor > stafl. In the previcus inspee-
rt, as Well‘ as nntglia ‘of the clerks was uoticed.
L)

t some of the books wimxt& nﬂ mp
should, in Examiner’s pis i¢
umstances of this division. 1 orde:

f the Tead Clerk is, it will be: abm
 Works Department) Cireular No. 1670

jusive. It reads * may be entrusted.
£ the works absteacts in the dxvﬂmmﬁ oﬁua has mswemd, :

mi it i hopad ﬁmt. tha introduction ﬁE ﬁm pmgadure in
f%llhs. : e

vited to D«-pnfy %&eﬂag
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found necessary L0 maiatain 8

maniit has not been
in value Bs. 6, 150-9-8, but the only works having

I 3 ‘ ! g RS, A, P.
'iwtﬁmwmrawaxum < TR 5 9
pd-slass oiicd Qigrien buuse s\ U1 g5 2 10

£ agad that B9 mn pocinds ax8 T‘?Lw pelly wood-wotk, s b

and cither have ooeD

Wﬂlhg the St of wiuch it mtr
a8 and the mmmhaimo ate well loaxked aftot,

S0gs, ® ERRoWs,
3 mf@mg, ur;hc.dﬁy mfllh. v adod .
o  acomEnts sro penierally in order.
'H mNMMu i duily roceipts and Zigre T tors wte vot well kopt; isses do
h in stme cases wﬂh She indetts, snd thers i3 08 Fog {ar acknowledgment of = h issnes,
iﬁﬂy strnrk and adjusted montbly, and nethinz is wanted but » h" more clerioal

buf rala w1
Mbﬂﬂ’ verilled lately (o=t an%u!_m, iy the Exscutive o ingineer himsell
ap to date.

m&aﬁ tli-s vigional ltock aogounts sre niodly Lo;t and &re 1
e 15! - Thers hlhm m Jittle isoanception here of what is exnctly oeant by the ferms
w qalne af prosent ' © gijnsted value.”

U ad) of gt.oci saton ia secording 16 Uixle mle a balf-yesrly operatio (the procese
i fully dismibed on the heek! of the fon 7, sind tho rets adjusted oo the besis of one bal f-year's
transaclionk Lecomes then then. the rate in nse fOr the ensuing b ali tharato adjusted on the basis f
that halfs transsctions beeonaing the rele i use fus e D 1,202 -, e0on; bul when the r.i?f
is adjasted wonthly, to which there i o objection, fhere may obvioasly be no differemee between
rates’ (ia, the rate in ves) end e “adjm’tcu value " (.2 the value

ths “ﬂh&o at
theadjustment of ates for the Lali sndet potice). In this division the tates are
adj monthly as before statec.
118, The gook resaTe ganct: ono-l Re. 5,000, iz not sxoeect ded o respect of bk, but with
- there ir #7 EX00ES. This suzs, Re. 1,022, represents Ne0TL-

tha dobis 10 m-nni:turet Ba 1,020

eitr'v"’if"‘mu.

plgM qushﬂp 3
17, Serviee books aré said to be mainteised for all pensionable gubordinate
the Execunm bngme(u {o the &ystem of gotounts we —}
'wn‘ Ted wﬂ.p‘(\ n-'v $Le \ na tl)

3 3B T\e penolpl attention of
well ax ths armmu of that officer in the wo rkshops, stores
notice. geems to b2 uneommonly vigorous eontrel over. eve rytt \‘n" Fut consider-
ﬁﬂ? quality of the alerks, it has been dithenlt to keep the work in tb umng arder. It is
3 ., that muoch Improve veraent has been offectad of late in spite of this difficulty, and
staff, the offio wimldt gain 8 first-rste character in acconnts.
precter from the Executive Engin

Sl v-frhod.gag_mnhn ¢ bears 8 good | éb
s o and desirous 1o tench those under him. snd all things consl
rooommends bim for promuunn His han

. . Y
ear, He is ami-
&”l’#‘d deserves

._E.
* %

 Onpa—dated Jat Februsty 1888, No.
ted to the Superintending Engineer,

e g  Communiea
i Win\‘l gh‘lm of the Executive Engincer, Nellore Division.
' ding. Engineer i

- The particuler attention of the Superinten
’g remarks as to the nmty for reforming the dwmonal office stafl.
T (True Extract.)

(Signed) " R. H. BANKEY, Colonel, R.E,,
Secretary to Govt., P

i
*
rzﬂ

% P

‘B8 - ¥ N

T -,-.“MM-.,W:.MW, R s
13“,&*5«. 350 W., Postic WoORKS. 3”

sanch ereciit. The tive Engivox strongly
v seon slmost everywhere o the work, which he has beet instrumental i bringing | \,> s
; wtwytohﬁedate. X
ey o MR |

350 W., Public Works.

Second Circle, for the informa-
s called to the

w.D.
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