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GOVERNMENT OF MADRAS

PUBLIC WORKS DEPARTMENT.

General
Establishment
No 111

Read again—

Letter from the Superntending Engineer, Third Circle, No 1542, dated 29th November
1882 recorded with G O, No 3215, W, dated 6th December 1882

Read also—

Letter from the Examiner of Public Works Accounts, dated 12th December 1882,
No 147 W.

No 112 .
OrpEr—dated 16th December 1882, No 3334 W, Public Works

It 1s considered that each Executive Engineer’s office should have some one clexk
at1ilot sufliciently acquainted with the Public Works system of Accounts to aid the
Divisional Accountant very materially in the preparation of the accounts, and even to
take his place for a few days 1f necessary 'With the tramng thus acquired, 2 man
with aptitude for the work would find Little difficulty in qualifying for entry into the
graded Establishment of Accountants, where his position and prospects would be very
much 1mproved.

The Government would be glad to see encouragement given 1n this direction
(True Extract )

(Signed) R H, SANKEY, Colonel, RE,
Secretary to Govt, P,W.D.

To Superntending Engineers
To the Examiner, Public Works Accounts
»  Consulting Architect to Government

Exd S T Austin,
Spare Copies 4



GENERAL
ESTABLISHMENT

Gobt. of (1882) M adras,
PUBLIC WORKS.

f St Mazow 1883, No ™ 762 W Pusiic Wongs
|

e d Sl S D NN s s s St g Mttt e o o VU

+ GOVERNMENT OF MADRAS

PUBLIC WORKS DEPARTMENT,

General
&\; No 71 Account
3£} | Reap—the following letter from R G MACDONALD, Esq, Acting Examiner of
! Public Works Accounts, to the Becretary to Government, Pubhe Works
Department, dated Madras, 2nd Maich 1883, No 184 W —
/ I have the

Dated December, 164

Recd Ene?

G.0., 16th Dec. 1882, No. 3334 W.

DECEMBER.
Nos. 111-112.

Divisional Accountants,

Regarding the clerseal assistance that should
be gwven to — 1 Executive Euguneers’ offices

i report have all had attention, and that th

honor to report that T nspected the office of the Executive Engineer
/ of the Nflgir1 Division op the 19th ultimo  The office

rin charge, M\r J ( Larmine,
[ Executive Engineer, 3rd Grade, and the Accountant, p Vencataroyloo, 5th Grade,
} were both present
j

2 The office was last 1nspected by an Accounts Officer on the 18th September
1882 The Teport and orders thereon will be found 1n G O » No, 2563 W, dated 2nd
October 1882 ~ The office was not then 1n g satisfactory condition

3 Tam able to report that the points brought
¢

[ 8 very fair state The difficulties under which work 13 carried on, and the necessit

for employing daily labor to a large extent, increase the work of the Accountant and
the accounts duties of the Executive Engineer very largely There are stll far too
many items 1n the audit notes y but a great ad

vance has been secured, and I have
every hope the progress will be continuous
)

The Accountant should strive to remove
! all necessity for the entry of 1tems 1n audit noteg

4  The Executive I ngineer 18 the op]

y regular disburser 1n the division, but
large payments are made through 1mprest-ho

lders, who are—

RS

Sergeant MacAlster, with 600

»  Smith, with 1,500
. IIolhngsworth, with 400

i The remark just made applies primarily to Sergeant Smith , and 1t seems worth

of consideration whether a cashier should not be appointed to make Payments, under
the Executive Engineer’s orders, 1n the preseuce of the Executive Engineer or of the
» Upper Subordinate in charge of the works The Executive Engimneer makes all

5 Two temporary sub-divisiong
* Vw{% 8(30’ No 41'W, dated stn January have beep sanctioned,* and Sergeants

MacAbster and Smith draw sub-divi-
siona] allowances

8 1mprest being over Rs 1,000, the sanction of
Government 15 necessary t thereto, and

this the Executive Engineer has applied
» the Supermtendmg Engineer

6  The amount of Sergeant Smith?

18 now almost up to date,
8  Works abstracts are Prepared 1 the Divisional Office They mvolve much
labor, which can only be avoideq by gving up the system of workmg by daily
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labor The measurements of work done were found to be duly reported to the Divi-
sional Office  The statements, m works abstracts, of materials at site require attention
"The amount 1mvolved 1s large, Rs 37,219 at the 31st December 1862 It should be
clearly shown every month that the officer 1n charge of the work admits possession of
materials at site to the amount shown in the works abstracts made out in the Divi-
sional Office

9 » The old losses 1n the stock accounts have been cleared off , but still the stock
accounts need careful attention The value of stock i hand at the 31st January
1883 was, exclusive of manufactures, Rs 4,693 Stock was taken at Wellington by
Mr Traill in September and October 1882, and at Ootacamund by Conductor Keenan
in September 1882  The quantites were then correct It 1s not easy to say whether
the book rates of stock are now fair and reasonable with reference to the rates at which
stock 1s now manufactured or purchased or not The rates of manufacture and purchase
are not settled

10 However, 1t 1s the account of manufacture that needs special attention It
18 now 1n correct form The debits are shown 1n detail of operations and of different
articles (classes of tiles, &c ), and the outturn 1s shown But the rates at which the
outturn 1s bemng charged off are not sufficient to clear off the debit in the case of
bricks at Ootacamund They are sufficient 1n the case of bricks at Wellington
There has been excessive outlay on bricks at Ootacamund The question of respon-
sibility for this 1s an administrative one  The course to follow as regards the accounts
18 that the works for which the bricks were bemng made shall be charged with the full
costs of the bricks, however high it may have reached The rates of issue should be
fixed to secure this result, »2de G O, No 2848 W, dated 15th November 1851

11 There 1s a debit under Land, Kilns, &c, of Bs 1,478 for land and kilns 1n
connection with biick-making at Ootacamund, and one of Rs 769 on account of a
Liln for lime-making at the same place It 1s intended to charge off this year’s share
of these debits in March, and this should not be forgotten

12 The following 1s briefly the condition of the principal books and records of
the office The books and records are, as a rule, neither clean nor neat —

(1) Cash Book —I1n order and posted to date

(2 ) Imprest Accounts —In order and posted to date

(8 ) Cash Abstract Book —1In order and posted to date

(4 ) Abstract of Stock Recerpts —In order

(5) Abstract of Issues —In order

(6) Stalement of Stock Recerpts, Issues and Balance —In order

(7 ) Stock Abstract Book —1In order and posted to 31st January 1883

) Stock Regwter —In order and posted to 31st January 1883

) Stock Sub-ledger —Not used

) Balonce Return of Tools and Plant —Posted to 31st January 1883
Ten-day Reports —Generally received late 1n Divisional Office

g Works Abstracts —To date, but not neat

P~ N S
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) 31st January 1883

) Schedule of Misceliancous Advances —See below

) Schedule of Deposits —See below

) Schedule of Stock Purchases und Sales —See below
) Contractors’ Ledger —To 31st December 1882 only
)
)
)
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1

Lust of Rentable Burldings —In order now

List of Buldings and Lands —Not ready yet

Rate Book or Schedule —Does not show current rates
) Postal Register.—In order
(22) Service Bovks —In order
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17
18
19
20
21

13 The correctness of the Executive Engieer’s drawing account balance on

the 31st January 1883 was proved

[ ]
14 Cheques are now crossed with the next higher sum 1n words as prescribed
1 paragraph 1231-A of Code  Counterfoils of used cheque books are carefully kept
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.) Regquster of Works —Posted fully to 31st December 1882 and partly to
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I explained ‘that the paid cheques returned by the treasury at the end of each month
when the Executive Engimeer gives a consolidated receipt for all payments on hls’i
account, should be very carefully filed, as they have, I understand, to be kept for
twenty years according to a decision of the (Yovernment of India, which, however, has
not been communicated to this office  Inquiry will be made on the point  The iﬂxe-

cutive Engineer 1s not yet 1 possession of cheques paid f
at the Ootacamund Treasury, but he has askedf1 tor tll)fém rom Apnl to December 1852

156 A small stock of blank cheque books sh ixe-
cutivo Eagineer's oum wamoms que books should always be kept in hand®®in Exe

. h16 The storekeeper had not given security at the date of the mspection, but
e had, previously, been instructed to do so within a fixed period which had not

.. ¢lapsed

17 Corrections are cariied out 1n the books som
o1 etimes 1rregularly, vide Code
paragraph 1552 This Code rule 1s laid down especially with grespe():rt: to the cash

b
agc();{uil :)Sut 1t should be observed 1n connection with all books and papers relating to

18 The ten-day reports of subordnates mn ch
: arge of works are generall
l(iecelved after due date, and the compilation of the Woﬁis abstracts and t%xe othe};
uties of the Accountant are thereby hindered This delay 1s said by the Accountant

v

19  Advances to workmen are still necessar
. y They are properly dealt with in
the works’ accounts, 2¢, the advances are shown underya teurl)pof')aryy sub-head and
written off to permanent sub-heads as they are worked off

20 The contract system 18 being introduced in this division No security in

-~ 1
.~ cash or Government paper has been taken 1n any case, and no bond has been executed

1n the case of the contractor for the Cinchona shed , but other contractors have executed

}’lf;l&l% and five (not ten as usual) per cent 15 deducted from payments as a guarantee

21 There 1s a register of accepted tenders kept

22 Contractors will 1n future be asked to 1

nitial their accounts 1n the ledger as
prltlascnbed m Code, paragraph 1691, as the contractors are working 1n the stat?on n
which the office 1s situated , this 1s possible The ledger should be Lkept up to date

23 Particulars of the item of Rs 4-11-0 me

-11- ntioned 1n paragraph 13 of last t
:s due since March 1881 from a contractor of the late Westp(}oa:t I?)wmon c:ngﬁlt)otfe
tmced etther 1n this office or that of the Executive Engineer , and he 1s therefore about
0 apply to the Superintending Engineer for authority to write 1t off as a contingency

24  Measurement books of subordinates should
into the Executive Engineer’s Office ould when filled be sent for record

25  The completion reports which were 1n arrears have all been submitted

26  There are some surplus materials 1 the E
xecutive Engineer’s possession
which are not on the stock books They migh S o 8 P
t perhaps be sold and th
brought to account to credit of Provmcw.lyRevc?nuep rhaps bo sold and the proseeds

27 Bricks, tiles, and lime are chiefl
y obtained by manufacture—timber 1s
obtamned through the Forest Department, to which advan%es have to be given for

carriage, &¢  The amount outstanding at presen
nader s hoad 1y pmount cuts gatp tin the miscellaneous advance account

28  The furmture of Government I{ouse
: at Ootacamund 18 not borne upon the
erc:tue }ftnglneerr’s tools and plant return, and he has no account 1hereo? The
ﬁl:n; rltlre 0t Tthci Viceregal residence at Calcutta 1s borne upon the Public Works
D que Irlt;en ools and Plant returns, and 1s taken stock of once a year when the Viceroy
29 All old and unserviceable tools and plant have not been disposed of, but the

matter 18 occupying Executive Engineer’s atte
nt Tools and plant
when stoch was taken, vide paragla%h 8 above ton Tocls andplant wers connted
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30 The muscellaneous advance account needs some attention  The following
are the items which should be adjusted without delay —

RE A p
Advance to procure carpenters from P4lghat . 58 4 4
Apprentice instruction allowance to Conductor Keenan 243 8 9
ouse-rent paid to My Campbell, Apprentice Overseer 17 8 o
Cost of passage by steamer provided for Mr Larminie, Executive
o . Engineer . 137 0 o
Advance to Sub-Conductor Sanderson 1n Bombay 250 0 o
Erecting 4 swing at Breek’s Memorial School, Ootacamund 314 0
Deputy Conservator ot Forests for carting firewood 562 8 o
Hire of Government cattle to Members of the Department 204 8 o .

81  There 1s a balance of Rs 1,337-15-11 1n the deposit account, which 18 the
amount unspent of a contribution received from the Forest Department for construction
of a house at Manantoddy for the Deputy Conservator

32 There 1s 2 sum of Rg 56-9-4 at the credit of deposits, which 1s the result to

Granted that the propriety of keeping Live stock has been admitted, there 13 no objec-
tion to the manner of keeping theaccount It may be noted, however, that no account
15 taken of the possible death of live stock,

33 Nineteen small works are1n progiess without estimate, the amount expended
being Rs 2,673, and three works show an_excess over estimate of Rs 1,025 Al
expenditure 18 covered by appropiation  The works without estimate are 1tems of
military requisition which have to be undertaken without dclay

No 72
OrzpER—dated 8th March 1883, No 762 W, Public Works

Commumicated to the Supermtending Engineer, Fourth Circle, who wll direct
the attention of the Executive Engineer, Nilgir1 Division, to the remarks and sugges-
tions of the Examumer of Pybl;e Woirks Accounts

2 The improvement 1n the condition of the office since the date of the previous
nspection 18 satisfactory,

3 Authority was granted n G O, No 645 W, dated 27tk February 1883, for
a temporary 1ncreage 1 the amount of the tmprest held by Serjeant Smith

4 The Supermtendmg Engineer will report on the subject of paragraph 10 of
the Examiner’s lotter

5 Itismnot considered desirable to bring the furniture at Government House,
Ootacamund, on the returns of the Public Works Department

6 The expenditure referred to 1 paragraph 33 of the Examiner’s report should
be regularised without delay

(True Extract )

(Bigned) R H SAN KEY, Colonel, R E ,
Secretary to Govt, P.W D.

To the Supermtendmg Engmeer, Fourth Circle
»  Examner, Publig Works Accounts

Exd C Howarth
Spare Copies
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30 The muscellaneous advance account needs some attention  The following
are the items which should be adjusted without delay —

RE A p
Advance to procure carpenters from P4lghat . 58 4 4
Apprentice instruction allowance to Conductor Keenan 243 8 9
ouse-rent paid to My Campbell, Apprentice Overseer 17 8 o
Cost of passage by steamer provided for Mr Larminie, Executive
o . Engineer . 137 0 o
Advance to Sub-Conductor Sanderson 1n Bombay 250 0 o
Erecting 4 swing at Breek’s Memorial School, Ootacamund 314 0
Deputy Conservator ot Forests for carting firewood 562 8 o
Hire of Government cattle to Members of the Department 204 8 o .

81  There 1s a balance of Rs 1,337-15-11 1n the deposit account, which 18 the
amount unspent of a contribution received from the Forest Department for construction
of a house at Manantoddy for the Deputy Conservator

32 There 1s 2 sum of Rg 56-9-4 at the credit of deposits, which 1s the result to

Granted that the propriety of keeping Live stock has been admitted, there 13 no objec-
tion to the manner of keeping theaccount It may be noted, however, that no account
15 taken of the possible death of live stock,

33 Nineteen small works are1n progiess without estimate, the amount expended
being Rs 2,673, and three works show an_excess over estimate of Rs 1,025 Al
expenditure 18 covered by appropiation  The works without estimate are 1tems of
military requisition which have to be undertaken without dclay

No 72
OrzpER—dated 8th March 1883, No 762 W, Public Works

Commumicated to the Supermtending Engineer, Fourth Circle, who wll direct
the attention of the Executive Engineer, Nilgir1 Division, to the remarks and sugges-
tions of the Examumer of Pybl;e Woirks Accounts

2 The improvement 1n the condition of the office since the date of the previous
nspection 18 satisfactory,

3 Authority was granted n G O, No 645 W, dated 27tk February 1883, for
a temporary 1ncreage 1 the amount of the tmprest held by Serjeant Smith

4 The Supermtendmg Engineer will report on the subject of paragraph 10 of
the Examiner’s lotter

5 Itismnot considered desirable to bring the furniture at Government House,
Ootacamund, on the returns of the Public Works Department

6 The expenditure referred to 1 paragraph 33 of the Examiner’s report should
be regularised without delay

(True Extract )

(Bigned) R H SAN KEY, Colonel, R E ,
Secretary to Govt, P.W D.

To the Supermtendmg Engmeer, Fourth Circle
»  Examner, Publig Works Accounts

Exd C Howarth
Spare Copies
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PUBLIC WORKS.

Dated March, 8tk

Reed Enel

G.0., 8th March 1883, No. 762 W.

MARCH.
Nos. 71-72.

Inspection

DPassing orders on the report of the — of
the l\ﬂgle Divisional Office by the Exami-

ner, Public Works Accounts

i
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22xp SepremBER 1883, No 2666 W, PusLic WORKS

a

GOVERNMENT OF MADRAS
PUBLIC WORKS DEPARTMENT.

%

General
- Account

Reap—the following letter from D C GORDON, Esq , Exammer of Public Works
Accounts, to the Secretary to Government, Public Works Department, dated
Madras, 14th September 1883, No 101 W —

I have the honor to submut, for information and orders of Government, notes by
Blje Deputy Examiner, Mr H Ramer, of his 1nspection of the office of the N flgin
vision
i Paragraph 4 —The Executive Engineer and the Superintending Engineer will no
E doubt consider the question of the employment of a cashier, instead of placing such
1 large cash disbursements upon sub-djvisional officers
% Paragraph 7T —It may perthaps be unavordable to have such a large amount of mate-
rials at sites of works, but 1t 1s obviously more to the interest of Government if 1t
can be arranged to pay for finished work than to have the risk of deterioration and
loss 1n the materials collected
Paragraph 8 —The difficulties 1n the way of the recoveries of advances have not
been expressed The Executive Engineer 1s responsible for proper precaution being
exercised before advances are given, and for the subsequent recovery
Paragraphs 9—12 —The large manufacture operations 1n this division necessitate
careful watch both 1n expenditure and m rating of outturn, and the Executive Engi-
neer should periodically scrutinise the state of the account to see that 1ssue rates are
sufficient to cover the charges for manufacture, while not too high to bring a credut
balance to the account  As regards the operations of the Hoffmann kiln, the suggestions
made are according torule The prime cost must be charged off from time to time by
percentages, calculated perhaps on the number of years which the kiln may probably
be 1n operation, and this would not throw any perceptibly heavy burden upon current
outturn rates
Payagraph 9 —Copies of form No M 9 should not be sent 1n to the divisional office,
but the abstracts forms Nos M 10 and M 11 should be sent in The former
arrangement gives extra trouble to both sub-divisional and divisional offices
Paragraphs 18 and 19 —There seems to be a want of administrative organization
1n the office, which can be best remodelled by the Executive Engineer There 1s no
doubt that the accountant does want more assistance The points taken up should
be fairly considered by the Superintending Engineer, and any necessity for extra
establishment explained to Government

2 There 13 much room for improvement genex ally 1n accounts matters connected
with this division, and unless the accountant obtains proper information, and 1n
proper time fiom sub-divisions, and has also Intelligent assistance at his command at
the divisional office, the blame for accounts delays, errors and correspondence which
at first might seem to attach to him, 13 really due to others over whom he has no
control, and he cannot be held responsible

—

ENCLOSURE

Notes of Inspection by H RAINIER, Esq, of the office of the Executive Engineer, Nilgin
division, on 8rd September 1883
T{I;m Executive Engieer, Mr J C Larmmie, and the Accountant, P Vencataroyloo, were
presen

2 For the last accounts report on thig office Please see GO, No 762 W, of 8th March
1883, and papers therewith mcorporated
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3 There are two sub-divisions, the northern and southern, the supervisor in charge of each
having an 1mprest— Sub-Conductor Bragg, northern division, Rs 1,500, and Abdul Kurrim
Khan Sahib, southern division, Rs 1,000 ~There 18 also another 1prest, Rs 600, held by Sergeant
Hollingsworth, 1n charge of Wellington cantonment

4 The northein and southern sub-divisional supervisors have large payments to make for
daily labor (these imprests are recouped at Jeast twice a month), and the circumstances are such
that they should not have so much money responsibility as at present rests on them

The appomntment of a casher, Properly secuntied, for this service was commended {o the
Executive Engineer’s consideration 1n paragraph 4 of last report, and I beg to reiterate the
remarks there made The cashier would be able, on stated days, to pay labor, laborers being
identified by some capable person under the supervisor, or by the supervisor humself This
would be more satisfactory to all concerned, and would much facilitate business

5 The imprest accounts were found to b 1 order Cash and cash abstract books also 1n
order, and the cash-book regularly audited (so 1t was said) by the accountant He should show the
uﬁuai: mdication of having done this by putting his initials agamnst the last item of the day so
checked

6 The ten-day reports and other sub-divisional papers have been comng 1n late, and there
has been much erroneous alloeation 1n them, causing & good deal of correspondence, and thus
delayng the accounts for the central office Ths 18 now, however, being set right

7 Paragraph 8 of last report has been attended to, and works abstracts are properly
prepared  The register of works 1s 1n order, and all works accounts sufficiently up to date ~The
materials at site are placed at fifteen different works, and aggregate a value of Rs 59,465

8 Advances to work-people are not always very easy of recovery it seems In the case of
clerks’ quartei s at Qotacamund, out of Rs 184 advanced 1n May, only Rs 10 have been recovered s
end m the case of & ick manufacture at Qotacamund there has been no Tecovery respecting
Rs 29-12-0 advanced 1n May ~ There are one or two other small 1nstances

9 There 15 a duly securitied storeheeper The stock balance was on 8lst J uly 1883
Rs 20,740, of which Rs 7,637 1s at dehit of land, kilns, &c , and the remainder, except a credat to
manufaetures of Rs 1 ,900, consists of bu11d4ng mater1als which are chiefly at Wellington 1n reserve
for antieipated heavy works there This reserve 1s duly sanctioned  The storekeeper’s duty 1s
thus confined to tools and plant accounting, and he helps1n the ordinary 1nk-work of the office
Only copies of the daily recelpts and 1ssues book come to the Executive Engineer’s office regard-
ng stock, all the stock accounts bemg prepared by the accountant

10 The balance of the land, Lilns, &c, account 1s composed of Rs 3,412 outlay on a
Hoffmann’s brick-kiln 1n course of preparation 1n Qotacamund, and Rs 2,433 outlay on a brick
drying shed, also at Qotacamund The remainder 18 for prepaning land  All this outlay 1s being
gradually absorbed by debiting manufactures (by credit to land, kilns, &0) with a certan
percentage on manufactured oufturn

11 The credit balance 1n the manufactureg accounts of Rs 1,900 (e:de paragraph 9), 18 caused
by a slight percentage bemg also credited regularly to manufactures to meet any unforeseen
accidents

12 Regarding the offmann’s kiln undey preparation, the question arose whether the cost of
such an expensive factory should be rateably distributed among the works for which 1t 1s
immediately intended Dut it 1s Likely that this kaln wall be called upon to provide bricks for
many works at present unthought of, and over g period which 1t 18 1mpossible now to mit It
was understood, 1ndeed, that for the next ten years the kiln may be expected to be 1n work for
projects which, though not perhaps as yet deaided upon, may be pretty safely anticipated , and 1t
seems 1n accord with existing prinaiples and the code rules (paragraph 2234) to keep crediting
the kiln’s account (by debii fo manufactures) with such a percentage on the cost of bricks
manufactured as will have the effect of producing them at as nearly as possible local market
rates, and of clearing the kiln’s account 1o about ten years 'The cost of such a kiln 1s expected
to be about Rs 20,000 Itis Likely to have much call upon it from the outside public, and this
will no doubt be considered 1n computing the rate of percentage

13 Thrty-five bullocks are on the tools and plant return The cost of the feed of these
creatures 1s first debited to Miscellancous Adiances, which account 1s relieved by debit to works
affected by the work done, at a uniform rate By as much as this umiform rate exceeds the cost
of keep of the cattle there1s a periodical credittq Deposits , this credit now amounts to Rs 78-14-0,
and 18 regarded as a sort of reserve to meet opgyalties—there was a death the other day

14 In the deposits account there 18 an ytem of Rs 14-11-7, which has been outstanding
since March 1883 1t 18 a recovery made frop Sergeant McAlster, about which correspondence
18 stull 1n progress with Madura

15 There 1s nothing particular 1n the Migeellaneous Advence Account, and the contractors’
accounts are in order

16 Stock was counted in March 1883,
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17 The audit notes from the Central Accounts Office have been very full (the last one
contained 68 paragraphs '), and there has been much delay 1n replying to these 'The accounts
have been rendered late too

18 The office staff 15 at present as follows —

A 1 Accountant, IV Grade ' RS
- B 1 Clerk at . oo . 64
c1, .. 47
D1 . . 31
E1l1 . oo 30
F e 15

t .
Of these, C and 1 are entirely occupied 1n correspondence, and B’s connection with the accounts
18 confined to keeping the Executive Engineer’s cash and cash-book, the former generally being
below Rs 50 F 15 a boy who1s attached to one of the overseers, but he 18 temporarily helping
1n the Executive Engineer’s office under the accountant, learning to be of use in accounts It
follows that D 15 the only clerk formally helping the accountant 1n the accounts work, and his
Btf?t:t of health 1s such that he cannot atfend regularly, or be of very much use, 1 spite of his best
efforts
The accountant 1s consequently overworked ~He has had so much to do that any eriticism
of him now on account of what has been stated m paragraph 17 would be unfar It goes
without saying that there s nobody present who could, 1f the necessity arose, take the accountant’s
Place ever so temporanly ~ Bome change 1s called for to place the accountant 1n a less dufficult
Position, and I am of opinion that this ean be effected without 1nereasing the office The corre-
8pondence of the office is not heavy, but there 1s, 1t seems, a very compheated method of recording
L papers by subjets This system may be an excellent one in certain offices, but Joes not
recommend 1tself for economy of staff, and cannot be necessary i such a small office as This
If this method were altered and one of simple daily consecutive record substituted, 1t would
set free C to asmst the accountant, and this would probably suffice
therwise, and 1f this saving cannot be effected, there 13 nothing for 1t but an mcrease to the
office 1n the shape of a temporary clerk on pay from Rs 30 to Rs 40 to help the accountant,
but to do s0, he should come with & certain knowledge of the works abstracts and registers of
works, &c At present much more labor 1n the office 18 devoted to correspondence than to accounts
19 But regarding the Executive Engineer’s office generally, 1t may be said that 1t works
under one great natural disadvantage ‘L'he native members (all except the head clerk, that 1s)
undoubtedly regard themselves as unfortunate being posted to such a very expensive and, to
them, unhealthy place, they do not work with energy and contentment, under conditions so
trying to thewr health as well as theur pockets, and they are more or less out of place and
Imiserable
20 The accuracy of the Executive Engineer’s treasury account balance on 31st August 1883
Was proved  Cheques are properly treated
21 A List of unserviceable stock has been sent to the Superintending Engineer, and hus orders
are awaited
22 There are unserviceable tools which wall be disposed of under Superntending Engi-
Beer’s orders with despatch
23 All matters not referred to 1n this report, which were mentioned 1n the last report, have
received attention, or have been disposed of

OrpER—dated 29nd September 1883, No. 2666 W, Public Works

Communicated to the Superintending Engineer, Fourth Circle, for careful consi-
deration of the several ponts noticed by the Examiner, Public Works Accounts

2  The minor matters alluded to in the spection report should recerve the

Executive Engineer’s attention
(True Extract )

.8 .STEWART, Colonel, RE,
(Sgned) 7. SHLAWS Secretary to Govt , P.W.D

To the Superintending Engineer, Fourth Cirole
» Examiner, Publio Works Accounts
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