. NADU ARCHIVES

ERNMENT OF

DEPARTMEN?

Dated

e oo e e R P . e e O TS

Not to be jolded or roughly handled.

—————————————
e

Arch'ves —1 10,006-9 86







e
- N A AN i o P o P A it

2

A i < i P - i e P s i il

| (2} ‘Punctuahty

) ‘ The recoverf ‘ﬂft

. (b The _‘

() The half- carly 'stmk«regxster closed' to 3ﬁth Be

R P P A A i A st o A S Pl S Il B N I B i s P B

- BlsT JanvsRY 1883, No. 340 w., PUBLIC ‘Works.

. < e i
!

 initial the 1 tranmcmon of each day on either side, pnttmg the date -

_under his initigls. The Executive Engineer should aleo; as frequently
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~ Engineer’s (1’ ic Works Department) Circular to i tha totals at
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ha e bee ready for despatch by the 1st November at latest, This
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ly (say every ten &sys or w) emmine thé Btorehe;m 8 eﬁae*
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m . nvuch delay in posting the ditwsxcmal stock regxster eamﬁ*a‘d P abova,]
-,fbt equent references, but very marked improvement is going on in t}m
i this ¢ .~ Thero has been thorough verification, and the needful steps
tukon to u]um mm ; but paragraph 9 of last report is, to a certain extent, plwable yeb.:
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completed. T have modified paragraph 21, interpolating “as a rule,” and this leaves 4 e
1t free to Executive Engincers to do as they please. e
.5, Ttis impossible to adopt a system which is not open to criticisrp according to /
the caprices of one person or another, but neither officer considers the proposals : ‘
‘unfeasible, and as far as I have reconsidered them, after giving weight to the |

_ oriticisms elicited, I think the systern could not be simpler, nor more comcise, nor
~ Tequiring details which are not already, in some form or other, necessarily kept. The

 text has heen altered to meet sertain representations, but the forms, in my opinion,
_ Tequire no modification. 1 shall be glad if you will now take such steps as you may

consider necessary to obtain final approval for the adoption of the proposed rules.
No.74  Onvsg tamneow, 15th November 1881, No. 3536 W.
~ Tas Government accept the proposals of the Examiner, Public Works Accounts,
and direct the adoption (as modified) of the ¢ Rules of Procedure for Aecounts of Sub-
 divisional Workshops,” Private work should be paid for before or at time of

delivery of goods. o "o
' . {TowoIstreek). e
% (Signel) R H SANKEY, Colonsl, BE,
e :  Becretary to Govt., P.W.D.
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| PARAGRAPH 8.——Work abemots should be pre -
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to stock purchases and. sales the advances received for work #o be done for other divi- -
sions should be refunded to those divisions by transfer adjustment. When the work 13
is finished the divisions concerned can be billed in ordinary epurse. Advaneés which:
it is known will not be used, owing to work having already been finished leaving a

balanee in hand, or owing to work being countermanded, should also be refunded to
the divisions which gave the advanr,es fmgmally, 80 that credlt may be affurded to the‘ i
Licads previously debited.

Paracraru 15, et s 1mposs1ble for me to suggest any arra ementa for a

_proper check without being fully cognisant of the exgcgutwa ds;tmlslzgi management
L . and procedure. The Executive Enginecer can best arrange for this from his personal
b ~ experience of the systém obtummg, and can say Whether the suggestwns in the report
i are practxcable. )

' PanAGRAPH 16.—The old outstamhngs m the mxsaellaneous advance aocmmb i .
should be adjusted at once, -

Pagacrara 17,—The exeeés e&mm(rs are perhaps the result of excessive ¢h &
f{n' thgl use of the pu’nts, &c. It 18 for Executlve Engmeer to eons1der whethef t‘mhé
- desirable. e
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d t:he payments atg prompﬂy made and charged to * stock.

‘ Wmonths agu, s the d' isional il
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_ e £ the Executive Engineer and the other with the cashier,
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ramred by the sub-divisional off ks,
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Miscollaneous & s aenl e i
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Load and kilus v

The prmmpal excess was it

- Ra. 4 £04-7-0, on the book yalue
6.0, 'No. 213 W., of 26t

: stonk w:d;hm t’he total
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L e Worgs Departvexnr, $rp Maircm 1882, No. 663 W.

Z‘;g}isclzggogfi:?i c'boaantgih A}l .reg1stez' should be n::‘aint&ined in which should be entered mxdgl
the amount **ef"eive(’f’wg. B i ];enﬁfs ate granted, the tonnage and number of boat, &a, 410
ot 1(3 shou1 be'cc»mpared v:1lth the receipts brought tu.neoount_ ;'u";he
Tho originals g l;e : %Ort' 'L onld }?¢ kept and check made of all ‘tnlla.,m,\llm;:t_ed in the dﬁ’}b;m}:
and with this vi > toll tic ets. being on collection compared with the entries 1n the register
1 s view the originals of all tickets for journeys extending into the Godévarl canals
s_hfmld be obtained from the officers coneerned. This register would be nseful: for coruparing
from year to year the fluctuations in the different scurces of navigation revenue. e
16, The schedule of miscellancous advardes shows an item of Rs, 9.4-9-3, being the unre
covered balance of advanoss to soolies for body-cloths gince December 1880. This, item shonld
be adjusted. There are two items of Hs. 338.9.8 and Rs. 189-5-9 of advances Lo punt lascars
- and cbm‘%es by the Buckingham Canal Division, respectively, for the conveyance of stook nn
tools and plant to Madras. These items should have been charged Sirect fo head of acconnt
concerned pending sanction of estimates, samd shonld have beert entered in the divisionsd objee-
tionable items statement. A sum of I&s. 50, being the salary of ap Apprenfice Sﬁ_f,\erviscr,
chargeable to the Bducetional Department, has been through an “ovesight paid by the Executive
Engineer and charged to mismellancous advances. This will be recovered and adjusted af an
parly date. |
? 17. 'The depasit schodule shows a balance of Tts, 1,952-9-5, on aepount of the earnings al
punts and wages of lascars, at the end of December 1881. ’

: S W
The total earnings from punts to the 81st December 1881 were 7458 1 ¢
And do. charges do. doo L. e s i 4408 % 8

| Lok R0 B
Balénce as per Deposit Account. xdead @

PRSI REI

Saleelbiliad ) o h b e 945 13 8

Tt would be desirable o close this ascount at {he ond of each year by gredititng the balanes
1o revenue, as the charges seem to be wall within the amount of remeiptas | o |
18. A rogister should be kopt of securitios deposited, showing the desoription of seonryls
and in whose sustody keph, &o, ; and it in onsh and de
amonnt, date of payment into bank antl veferenoe ©
tws cash deposits, pne by the cushier ard one by the
Pank, and for which the puss books are retained,
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19, Servico books were said to ba kept for all for
complsle B - ety | FUBE. GODERRY,
' : L Fxaminer, E’u}.&ie Works Aveounts.
~. b - Omons msomzox, rd March 1883, No, 503 M

CoarroNioateD to the Guperintending  Engineer, Second Circle, who will direct
the attontion of the Execulive Engineer 0 the Temarks ﬂf‘l‘ﬁ_ﬂiugg%tmns' of the Inspect-
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