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GOVERNMENT OF MADRAS.
¥ A |
PUBLIC WORKS DEPARTMENT.

-

General.
Account.

;2

Reap—the following letter from D. C. GORDON, Esq., Examiner of Public Works
Accounts, to the Secretary to Government, Public Works Department, dated

Madras, 20th October 1883, No. 126 W.:—

T have the honor to submit, for information and orders of Government, notes by
Mr. Rainier, Deputy Examiner, of his inspection of the office of the Cauvery and
Vennér regulators division.

2. As regards the necessity for the imprests, seeing that possibly all payments
might be made from the divisional office direct, the Superintending Engineer, from
his knowledge of the locality and of the nature of the work, will be able to form the
best opinion. If imprests are granted, the accountant should see that the imprest
cash-books are properly submitted, initialling vouchers submitted in support of the
expenditure, noting on the accounts, after ving made the abstract for entry in
the divisional cash-book, the date and manner of recoupment.

3. The cash payments appear to be very heavy. 1 think it would be decidedly
advantageous to employ a cashier, who could make periodieal payments on the works
for amounts supported by the ten-day muster sheets, and in the presence of the officer
in charge of the works concerned. Paragraphs 2125—2130 and connected paragraphs
show what the cashier’s duties are, and note 4 of the instructions on form No. M. 3
(divisional cash-book) describes procedure to be adopted in the case of payments on
works by the cashier. ‘ | !

As regards contractors being averse to cheque payments, I should imagine that
the Executive Engineer could easily overcome this alleged aversion if he refused to
pay them otherwise. | eyt d

4. Tho cash-book should b written up by the cashier, or, in his absence from
the office, by whomsoever payments are made, but no payment ‘whatever should be

made except on the authority given in paragraph 2127 ; and as to head-quarters pay-
ments, no bills, &e., shouldtie presented to the Exceutive Engineer for‘?)rder of pay.
ment, nless it has been cheaked and initialled by the acoountant. It is further the
duty of the accountant to see that the allocation of expenditure for ing into the
cash abstract book is correctly entered in the last column of the ecash-book; also to
check daily with the vouchers the entries in the cash-book, and to initial the last
entry of the day; having already initialled each voucher as above preseribed, no further

initialling of them will be required. It has already been ordered that totals b ,
and carried forward on each folio of the cash-book should have the Executiv emEuglff

neer’s initials, and this must be done regularly in future. . .

5. In regard to the remarks upon the manner in which ¢ m““ﬁ at site” and
« manufactures ”’ are confused, the special attention of the Executive Engincer and of
the acoountant. is n%he code rules. In every case outlay on these sub-

heads shonld be kept quite distinct, and the procedure preseribed in code puragraph 2235
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* qp. 3 The divisional cash-book is altogether mi
=mmaf this divisi ‘ﬁ“*&:ﬁiﬁgm xi‘ﬁgemtmd, but I must first explain that the cash
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%zurigi:ﬁsfollozed“if the ,!,nanufacture is for only one work. If the manufacturing
g are for “ stock,” or for outturn to be eventually used on various works,
| pG Wl.xre laid down in paragraphs 2140—2148 must be observed. ’
e t1th reference to paragraph 7, the Executive Engineer’s attention should be
it us;)dparagmphs 1936—1938.  If the so-called * stock ” is required for, and
ity i asulg;)?é mlﬁ;d ?ﬂ:)rkt, }ft pthu(llﬂd ~be qhurged at once to that work, and be
= e, site ; but if its destination is not positively known, it
. :ntrpagelgn properly as stock, and sanction ebtained in ording,)ry cours):a. The Su ?:ﬁt.
ding Engineer’s attention is necessary to this matter, 1

- 7. Paragraph 8—The schedule 1 in e
A ¢ T e form ordered y
A n;;rw&% <}>flt(l)1e o Biginses dhovid bt; " ef;t ul; circular No. 1619 C. of 30th
| i — ;
e agraph This matter has been reported already to Government in usual

- 8- The ta 1 1 2. s .

is hoped that,s wtieth(:;eﬂ_nngs i this .Oﬂ-llre 18 not by any means satisfactory, but it
what is stated in this nstruetions given during the inspection, and with attention to
inspection, report, matters will have considerably improved before next

Mot Lit Exvrosunre,

e O mSPOOﬁD :

of the office 01; ¢ GﬂﬁxngEi’ ‘-,ESQ-’ D_?puty Examiner, P'ublic Works Aceonnts, Madras,
13th Oetober 1883, 5 Sngineer, Usuvery and Vennar Regulators Division, on the

T‘IG E!eenﬁvg En :
. Wete present, gineer, Ml‘.rc J. Potm, and the accountant, Mr. C. A. Montgomery,

TR ity @I:rli?:ld sending acoounts up independently from 1st February 1883, and
4 .lmpectw ; accounts officer of the Executive Eugineer’s office
- There is but one . .

divisions, and the imprest-holders :::Otu::’ir:l}&m}gzrzrichiuopoly treasury. There are no sub-
(1) Supervisor T'. Subramonia Pillay RS.
T %) Overseer Bmoﬁ:r Pillay T 283
! m a8 indeed they very often -m)‘m’ind the supervieor's payments might just as well be

t ecutive Engineer how desirable it ‘I:SE“’JMWH Engineer's office, and it was explained

-‘-‘.,m;ﬁ“ﬂﬂ, e. The aceuracy of the Executive 1 g?“em}ly been found to uvoid imprests as much
Oth September 1883, was l‘,m“;‘ tive Engineer's troasury drawing aceount balance on the

ofvi‘ %? ir%[;?: a;u::mtsﬁ?nno& be said to be in vm-de
The pa i one, e mauner of reconpment of the imprest has never been specified.

b not been earried over, nor do :
@xpenditure has . over, nor do the caleulations appear to have beon checked, The
_ deseriptive of what il-reqnimd”‘.nqy allocuud ~ Instrugtions were givon to the accountant fully

v ; vouchers show not the slightest sign

5 18 in the custo i ey ften as much .3 0
v ::h"‘.‘! Payment igd yﬁtdeﬁ th&‘m‘ S"k (“‘ %";P"f ‘mounth), :;m ?nfk‘es ':3";’.:;&2?;?%?&200&
P4y, nor in some cages is the ael ,P"‘Ml , r the written order of the Executive Enginger

almost entirely in cash ; the guent of the payee what is desirable. Payments are
alove.  Contractors are “ﬂ& ¢ hoad paysin this way about Rs. 9,000 mon{;)nfor labor
i e R R

cash-book will from these cirow 'pouiyfmmthalqnx
3 Belegeibaagtims lm:fmfanm take an importance even more than usually
oted, caaliier (3, y gﬂ;lagn:hedhxeouuve Engineer (1* that there should be
=gk mnrih rihied to do the work at present dene by the head elerk;
b ol m, B mpwat would be well within practical possibility

Hyer gt‘&m 51 he ::shb vuuohafs,tnot only by the scoountant,

) y to see that everything is being deme
v W ‘ m;ﬁ!;:m?ftlhtu & minimum gtma; iao h::g stated
s Ot the aeeountant’s verification, and that in
%”"ﬂme?& ttl;: tulmd certifiente of the labor hn‘.)\'i:gl aflhn be:'.u
iy *u‘m lw@‘ lil at the cashior, or the man who nmkes the pay-

ke “" s ould keep the divisional eush-book ; and (5) that this
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hook should undergo every day, at the close of the day’s transactions, a thorough aunditing by the
accountant, who should take every voucher in turn, see that it is in order in every respect, and
then that it is entered in the cash-book; then initialling the poucher with the date of verification.
this process would give the cashier regular clearance and keep the responsibility in the right place.
At the close of the day’s auditing the accountant would put his initial against the last transaction
audited, and the Executive Engineer would be invited occasionally to satisfy himself of the correct-
ness of everything and initial the amounts carried forward from page to page, corrections, &e.
The present procedure is quite unsatisfactory : the head clerk keeps a rough record of all payments;
this is never audited, and its contents are transcribed into the divisional cash-book somstimes

once a-week only—generally every four or five days—Dby the accountant, who says that when thi
transeribing is going on he checks the vouchers ; but he has left no sigln of such check. i
It may be stated, however, that so far as the appearance of the divisional eash-book goes, it

is neat, and only wants the certificate of count of cash to look exactly like the genuine article.
TTnless, however, it is a daily record of actual events the cash-book loses a great deal of its integrity
and usefulness, and the accountant should have known better than to let matters of this
importance fall entirely upon the head clerk, as they (cash accounts) apparently have.

5. A slight alteration of the present initial accounts practice was recommended, in order
to reduce the work mnd minimise ten-day reports; and the work abstracts need the following
attention, viz., that in Part IV all partioulars of manufacture outlay and outturn should be
quite eliminated from those of materials at site ; in fact, the former should have a separate work
abstract of their own for each manufacturing operation, as preseribed in code Xa.mgra[{»h 2142
«t seq.; also should these work abstracts after final completion be examined and signed by the
Executive Engineer himself as specially laid down in code paragraph 2247. At present the
manufacture accounts nre receiving some attention, but the present practice of debiting such
outlay to materials nt site in the register of works should be at once discontinued and code para-
graphs 2235 and 2264-55 observed. As regards the maferials at site, there should be the utmost
vigilance in keeping all such materials properly accounted for.and periodically verified, and the
transactions in’ them in the initial accounts must be very sharply checked by the accountant
himself. It would not appear that this has been done hitherto, but there will now be no difficulty,

{ull instructions having been given.
7. The materials at site ave thus placed :— RB.

(1) Casuvery head-sluice o s 27,670
(2) Venunar do, . yes S e e e 2,237
(3) Constructing Executive Engineer’s bungalow 867

Total ... 80,774

The Cauavery head sluice (1) has not really so much at site as all this, but there having
Boen no stock sanctioned, all stores for general purposes have gone to temporary debit of the
materials at site account of this work, pending final use ; there is no doubt that it is necessary to
have stock in this division for a time, and it would be better to at once get a gertain stock reserve

sanctioned and open stock accounts to prevent confusion and irregularity. |
8. A divisional rate-book is said to be under preparation in accordance with code para-
graph 1073 j » t
9. Tn the contractors’ accounts there is a sum: of Rs. 100 due to ome Ramalinga Pillay

since March 1883, which is because the man’s work is still incomplete. There are no disputed

accounts. Contractors will be invited to initial their acopunts in the Executive Engineer’s ledger
in token of correctness. e [

10. Outlay on tools and plant amounts to Hs. 11,722 which is not yet covered by a sane-
tioned estimate; this is being regularised however. il

11. The miscellaneous advances aceount and deposits schedule are in a satisfactory state.

12. The accountant is regarded as having somewhat misunderstood his duties and responsi-
bilities in the Exccutive Engineer’s office ; he now understands them, and that as the Executive
Engineer’s office manager he must take command of the book-keeping and accounting, and of
oIl office establishment, and office economy, taking the Executive Ingineer’s orders on every
point himself, and not through any clerk. By showing with zeal his ability to keep the office in
order, it will free the Executive Engineer from muc _pettyéare and antoyanoe ; in fact, it
essential that the accountant, with the Executive Engineer’s &mmamn, should at once set the
cash-book in order and re-arrange the work of the office clerks. In future everything that is neces-

sary should be always bronght to the Execative KEngineer’s notice in tim

The Exccutive Engineer was understood to cordially agree to the '“88'9331011 !‘eg!u‘i' 8‘ i

cashier, and there was said to be a storekeeper already on the staff,

TRICHINOPOLY, e
13th October 1583, ot
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