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31st N anh 188 ,

& eneral
,Aec.nunt

: Rend the foﬂowmg paper —

l-'meI} C GOR”N Esq
‘,}‘?.hiq,*W

. : be done, reglster o
out accordmgly If the Lxcqmtwe_ Engincer desires to
diture by sub-heads of work done under each sub-w
‘sub-work must be kept up, the quantities during

_posted in the ordinary course from the m
‘the month from the fen-day reports. !

d under the. 31:&-1@0% sub-h

still b lmnd if reference Wearo 'necessary 1 would therefare. fm 7

‘of works for the Tanjore palace be opened out on lst April. 133

known outlay to 31st March 1882 being distributed over su ’ rks b
Laccutn Engmeex and ‘pcsteé into thﬁ reglster a8 expend,ﬁm'e 'bmﬁgh ‘fﬁrward 1he
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previons yéars. Thereafter, the work abstracts, as proposed above, can be kept for each : ';

i hinds of work. tobals being posted monthly under the corresponding
zﬁb‘ zzi Zﬁ“;}mdi:gi;g;g The check over rates would be effected by reference

f 3 2 for th ] works ; the check  in the register could be
to the detailed estimates for ihgig§Z§$e dreend g gl ach sub-work. If
o for which estimates are current

only of the total actual cost : :
however the works are to be treated as ordinary repairs,
only for the year, the outlay to end of 1881-82 may

\pletion report submitted. _ ; o i
igﬁ?é tho:s:;f-g:u;s of the new estimate for the year’s rcpairs expehditure.

4, Paragraphk 10.—Form 13 should be posted monthly ; unless this is done t;h,e

e tu ust be delayed. -y i
v‘half );arg;:ag:;}snil"——'rhe orders regarding the crossing of cheques will issue aﬂv a
standiné Qxdg_r. 3oL
6. Paragroph

be finally determined and the

12 This should not be delayed. 1 ; t 4 edb"t .
g a o wooister of lands available for reunt was ordered to be
i Zd :é;ﬁ@g?rgpg l%zghgsgcgvtﬁfﬁhtfed 93rd b}'ovemb‘ﬂ' 1.880. Again in (G.Q.,
: %Pe«,n-%qa W at 261f1 Outober 1881,) last inspection report, 1t was brought to notice
‘ ‘th(:t“it iad not been completed. There has been great delayin this matter, | :
g e agraph 1 4.1 have strongly advocated, 1n my .rpmarkg on late mspection
repoxté:, that work abstracts should be prepared in divisional instegd of in sub-

divisional offices. To the uninitiated the document is no doubt a complicated arrange-

: or that sub-divisional clerks with their limited idea, if not
mte“t’l :‘:'3 1 ,‘}fm’igﬁ ﬁ?fcgmm, find it beyond their powers to compile work abstracts,
comgﬁi. tfi?lk it nenessary that they should be requived to o so, It thoy are taught
’;:); {o keep their nominal rolls and ten-day reports, if they are told what sub-heads

© are to be kept for each work for which they have to account, and if, in the event of

. ‘pontinned errors in gccounts sent forward, they were called in to bead-guarters for

 instraetion, or the Assistant Accountant were sent out fo subsdivisions to show them
 how to overcome their difficulties, I think the compilation of work abstracts af the

divisional office would easily be managed, fime saved, and correctness as far as possible

" one work, though its outturn is known to be destined for other works, no doubt it is
 irregular, and has been adopted to avoid the intricgeies of keeping separate manufacture
yeturns, 1f the Txecutive Engineer find it diffi&lt to treat manufacturing operations

as a separate work from the palace work he should state his difficnlties. Is it mot

posible to obtain bricks, lime, &ec., from petty contractors, or picce-workers worki
. Ainder supervision, instead of by deﬁrtmental labor ? 1If so, the supplies could be
" dobited at once to Stock or to Works as the case might be. At last inspection T

_understood the arrangement was a temporary one and would soon cease, and that all
" putturn was debited to ‘the formgg_ works at fixed rates, so that there was ng
trouble or diffieulty. If the transactions are to continue still longer they must be

“put on a proper f?Oting-
x5 of Tnspection by Mr. B. C. ¥. VOLKERS, Assistant Examiner. Phb’}'c'W; ris bt

Nor of the Office of the Executive Engineer, Tanjore Division, on ’the li;th‘ax?d 14‘?}1@1%%22

1882, z e e e ]

1, The Executive Engineer is W. Hughes, Esq., and the Accountant, Kristuasawmy Iyer.

8. The division wasast inspected on the 21t and 22nd Septomber 1881, - B

. 8. The Eseoutive Bogineor wss woable fo be ot head-quarlers ot tha timo of this

Inspeoi2on. M D T e
4. Mr. W.Bird, Assistant Engincor, has relieved Mx. Hineon of the ok
Sub-division, but with this exception no other changes have been mads. s

; o aggregate nmount of imprests remain as last _ S v,
. Bind (uot Mr. Buker,  enterod, Ly a clisicl orvor sppurealy, in ﬁ'&?"rgpaf,’:“* ey
5. The Head Clark keeps the key of the cash-chest, makis all disbursentonts and we

" e it Dk - Itw):ld%:?et o5 all disbursement

ter if t ecalum'uuwd i Mhabﬁtmctb ok W&Mﬁh

For 1882-83 the register of works must be ep«medto B

9. With regard to the procedure in eﬁafgihg ‘manufacture under the account of

suaber of impres

| the end of February. Thase { an
et been received. . e o L , e

d writes up
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by the Head Clerk, and filled in by the Accountant when éxamining
each day, as the Head Clerk cannot always with certainty know the e
of transactions, and in one or two instances errors were and
(for a cash-book) frequent, and in some cases erroneous e

correct figures over them. This should

only by scoring out the erroneous entri

- Accountant’s examination of the cash-bav

have been done heretofore, as an error i

and the entry had consequently been errome

Executive Engineer is stated to examine the

attaches his initials to the totals brought for

balance at end of month. A more frequent ex i
6. The sub-divisional cash-books and in 3 .

now sent in twice a month, as suggested in paragraph 8 of last x
7. The cash abstract and adjustment books are neatly and
8. The work abstracts are prepared ifl the agl_»-diviainﬁs' i

with the ten-day reports of labor and materials with regard

‘sub-heads, though the total value of work done tallies.

seriously to the notice of sub-divisional officers, for these doou
important records of the accounts of works, and that they should

~ duo care and acouracy is essentinl, Corrections in work abs

 black-lead resorted to only asa b

I items for which quantitic
peiring Tanjore Palace—

~youcher form. The reason assign

together comprise the whole work)
by sub-heads, and as, very fre <

. estimate, loose sheets of wor
than a bound book. If suf

it would be found

- sub-heads of and expe

 to record the expenditure by

ulwork.  The adoption of this

‘out on this system. To write it
me and labor, ¢ d I would therefore
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